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le Porvarded under separste cover ls a study on caching of
squipnent in clandeatine operaiions. We hops that it may be a
useful aid for planning, training and operational purpoees.

2+ A reviev of reports from Cypress, Pear, Chestrut and Pine
teaus indloates that one of the most deeiaiva imitations upon
operational effectivonsss of e teanms was the lack of food.

This wes caused by loss of sppliss during the landing puase or
during subsequent fiight from security forces, and by the marginal
subsistence level and stringent reaticirng of food, which virtually
procindad tean resupply from the local econoeys The KMIAREDD
population had besn go thoreughly intimidated by fesr of reprisal
that tean requests for food wers usually refused. Once a tean's
supply became exhausted; lAtile altem:iiwe remsined Wt (o ox-
ftrates Thus, the primery epuratlicnal probiem cenfronting a
toan in KiHAME O 18y siaply, survivale The Initial abdliyy of
Pine Team, sccordingly,; to cpersto whithin KINAMIOO, refluvcted

1ts receipt of adequate food in the successful resupply misalons.

Je The apparont inadllity of teams to exiat and cperate
for extended psriods within KMAARCC resulted in loss of
srestige 0 HMEIME in Lte offort to earn popular confidence
and develop reslsiance potentisl. In alditlion, tean effective~
nese sufferad whon they wers unable to furnish arms and aseminilion
to the inhabitantis.

Le In an offort to mitipete these operational circumstances
we sui¢srt thiot you consider, as en adjunct to BCFLND ialiltraticn
operalions, the possibility of cetablishing small secure caches of
food and arms at points ilneide KIWAIH O Duch caches w.oull be used
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for parlodic or smergency replenishment of leans, and as slocks
from wilch ams micht be supplied to local inhabltantis at an
opportune tims. We bellwve thal, If they could be established,

the cachas would prove a promising device for enabling infiltyation
sane to lncresge thelr operating effectiveness.

5+ Caching might be wxderiake: either aé & subordinate
mission of all inflltretion tesas or as a primary mission of
special "logistical teame*, ELxperianced border crossers, such as
RHOEDAIN, could be infiltrmted with packe of food or arms for
cachinge Initial caches would have %o be samll dus to the limdted
copacity of the infiltration tesms to carry supplies in addition
to thoms required for thelr own uses Food sultable for caching
should include such iteme as meat, shocolate and biscuit packed in
tings Caching of armes and ssamnition will be more of a problem
due %o tho dsnger of co:roslon and the Lmpracticability of infil-
trating bulky stomge containers overland.

e wherever posaible 1t is gmlmbly preforabln o cadie {tons
by concsaloon t above grounds An old wall, the foundation of a
ruined bulliing, a small oave, or an isolated tomd would be
possibis s’ius for & smmll cachie.

Te To prepare for & caching program the intelldipence
briefing glven Infiltration tessms should Lnclude instawuctiens
to be on the alert for good cache sites. Tnillal caching opasre
ations, i undertaken,; should preferably be phaged before
conmencemnt of the mejor infiliretion efforty; so that the latter
teans could bensfit from aore sscure and arfeet.iw logistical
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