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SUBJECT: Operational Plan for 1952 - Dated 19 February 1952
REFEE1CE: 1151-CAGWU; 1182-CACWU
l.l :lglan was sonewhai delayed in writing as the field was

under the mistaken impression curing the winter that further policy
ruidance was needed before their piens could be finalized (i.e.,[:: :3
felt nis directions might be changed thereby altering his plan).
Nonetheless, no damage, except possible delays in obtaining clearances,
.has resulted and in alll probability tiils represents a fairly current
version of the plan wiich would not be the casz if the plan were written
in Decewber as some of the basic conditions have altered (for example:
. i o

Postponemenﬁ of Willow). Furtheriore postponsment has allowedL’f i:&o
assces the situation more thorourhly and plan more realistically and
possibly in .wore cetail.

2. Ceneral Coment. Tils schedule is admnittedly ambitious, varied

within the objectives of the project and consonant with the decision reached
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in Rome and aifirmed in London. It certainly gives me the fceling bthnt
[:‘ K‘has confidence in his capabilities an. has resources. In
—
comparison with our plens and activities in prior years tuis plan reflects
crowth in assets and thinkinge What remains,of course, 1s to successfully
implenent 2ll of this plan. Another soint of interest to me is to observe
the varied lines of attack at our disposals. Opportunities are not dezd
nor are all available opportunities expleoited as yet. 7 dhilosophy w uld
be to develop this plan and have a reservqgf agenis in readiness to exgploit
to the hilt the avenues wnich open up when pricsed. DNespnite our micerable
Tailures in the past I think that some indivicuals have tended to sell the
project chort and have acopted the attitude that we will never get anything
of any monmnt underway inside Albania. Althou;h there are strong agaqements
for this point of view, I believez:: :]as fagea up to the facts in a
reasonably realistic fasnion and his altered approach as pres=nted in
1151-CAC U will cive us ample opportunity to prove a basls cxists for
clandestine activity inside Albania.
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3e OSpecific Comment,

larch . 4 BG3LGOOD nmission accomplished 27 Tebrmary but radio

I ———— Smnmsa—
leaflet will be postponed until May or later. It is being replaced
e
by the leaflet suggested to[: :}in_washington for the lorkers
Congress provided all arrangements run smoothlye.

éasgi.a Mo comment - lote arrivel assessment team delayed unbtil

end of rionthe

AeR\L

a., This tyne of operation concelved in the first place to provide

verd
<=
0
=)
™

a direct source of raw material for HTGRUBBY may very likely feature
195 activities as it is entirely possible that the nets established
by Willow and similar teams nay develon into a great deal more than
simple- intelligence gathering mechanismse I believe one of Wagner's
recent dispatch discusses the possibilities as I see then.

be It gppears that this operation is developing on schedule.

-
[j (w1l return vwith ull details. llowevor, I an

Nals
TG

under the dictinet innression two senarate missions will be sta

Co _ Mo comnent. ‘ould
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ce HNo comments Wouvld be fire if Dosti's second messare were

ready by tals time.
de The operation wiich is outlined in sketchy fashion at best

in 1699-CAGU is obviously cne of our most important undertakings.

( j,ust arrange with Security te insure these men are cleared for

1

p—

3 4

BCPIL'D activities. If I am not misteken, a disnatch -wst be initiated
inmediately asking for BIQ information on cne of these three ien; at

that time it would be well to request further information on the

L
cperation. J nave a hunch thattf ;}Pelieves Pine ig either
(a) completely lost and not worth bothzring with or (b) cenahle

of taking care of itself and will turn up in the Albanian Alps at the
direct’on of IMuharem Bajrakterie T.Y.I. I understond overland
operations via Yugoslavia will not bé permitted because of Yothe M
matters nending with the Turoslavs.

2. Sounds ideal. Iiope tois team can be nroperly traned in sabobage

s

teconinquess. We had best look into the theriite weld RAD dovice.
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b.[:; —3 +ill very likely have deteilse We received

—

word of tuls operstion as ar attachment to the lettert/ ‘;Bhand

o T o -
carried to v fo n' January. It was in
) _ J

the form of a copy of a note to the British. It shoulc be dug out
and put into the 1952 onerations file.

ce Does anyone understand the meaning of the word final?
June - July

a. This does not sound very specific to mee. Team Make up?

be A tricky operation. The possibility alwsys loons of an
TN TOLT T— A : s + M4
HTHETICH man or: stece. turning up in the Tiber as these

: -
-

people can play nasty outside the homeland as well as inside.
Nevertheless, we should all be alert to spot opportunities of similar
nature as we read the mass of material in wur In boxes.

Ce Key lies in finding the right person. Jyst the type oneration
we should be capable of mounting.

de Tidls operatbion definitely fits into the scheue and its

o

detailed plan aururs welil for its success. ’lote the are of the

principal agent. W SEGREE& I feel r: j
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be I fee](, lrefusal to make specific plans beyond July and
his corpent on flexibility in the last caragravh shows pood judrment. I
have hopes we will be up to our ears in opera:-lon§by tnat time.

5, I can not cdone out the arrangement about leaflet drops but would

be nore than willing to see the Dritish assume full responsibility

provided we could get some guarantees. The multilith leaflets would

- -
be excelilent provided! :an get clearance on texts easily.
(o —
e =
6. I feel sympathetic to’ \ntention to deenphasize air drops.
‘e et

1951 operaticnal re_orts bear out the shortcomings of air drops particularly
in as tightly controlled country as Albaniz..
7. As the cryptonyms assigned te our agents are rather widely used
I would sugpest obtaining more of the saie Ior the new men.
8e It is interestinc to observe how completely NCFA is cut out of
1952 operations.

ot
9« Re maps and files. I feel our nractice of *Mapp‘i_ng‘, the various

onerations @nd keeping a close account)is a sound one, and we should

continue this policy as weil as m2intaining a situation Mav covering 211

<{:9.P SEG R ET teams currently opera.ing
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teans currently operating ;lus a small ma:> depicting all 1952 operat ons.
Qbvicusly our newly established file system will come into its owne
Another necessary scrap of paper is the agent list which should tie in
exactly with the card file. I am anxious to know at a glnce at all times
how many men we have on tap and the basic facts on each one.

10. There are obviously a mumbar of points(hich the reference) pertaining

to 1952 DGrIZID operationgonitc becavse of its nature as an outline.
Nonetheless, I will inciude a few points to bear in mind when you are

considering tiis so you will realizz some of the other factors In thke

I

A
last paragrash (L believe should be taken into account: aclmowledyes
Py ’ ' o

cnan;es in Albania itself gs‘ in our policy toward Alba ia wouid alter

his plan. One must go beyond that and attempt to anticipate the factors
which might produce these changes. Can we control them or should our
efforts be directed to produce thése chances? Might change in U. S. nolicy
take the form of a gentle requcst from ovowers that be to cdo scmething

spectacular and concrete in Albania?[: js of thc/opinion such a

request is not beyonu che realm of possibility wnich would, of course,

ar T
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mean complete revision of ouir existing plan. Have the Soviets loslh the
initiative the world over? What of “Augoslav plans? What of British
undertakings? What effect will rcconstitution of NCFA have on our
operations, if accomplished? What of 0OS0O operations? What of U. 5.
operations, if merger 0SQ/OPC Albanian desks accomplished? The foregoing
is ut a sample Iﬁs{sbut if we are to anproach our operations intelligently
we nmust consider them wi thin this broad framework and with frequent reference
to the Country Plane.

1l. From my viewpoint I anticipate some successful operations in 1952
but feel that overthror of Hoxha and establishrment of an acceptable
government (the goal to my mind) is dependent upon resolution of a
series of important roadblocks which we are not equipped cr directed to
deal with. Outstanding, of course, is the Yugoslav menace. Nonetheless,
we rust all strive to do everything possiblie to bring success to the

rogran set out for the nroject. Would aspreciate your comnments, reconuacndat ons

"3

and views on 1952 BGFIEND operations and this paper.
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