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SUBJECT s

A,

B,
From the

(o

Agenda For a Review of BGFIEND

A Critique Df BGFIEND Operations.
1. A review of present training faellities,

2. The present systen for sereening recruiie from the overt
camp prior to thelr being removed from the camp, and of existing
provisions far the elinimation of unsuitable personmel., (Assess-
mert, interrogation by Filape personnel)

be An analysis of the short-comings of the Hambuechan
Estate and & determimtion of its future role in training.

¢. An analysis of the probable serviceabdlity of the new
training area and & determimation of when it Wil be in serv~
ice arnd for what sime groups. (Division of raeial groups,
adequaay during winter monthe, privecy, ete.)

! d«, A discussion of the type of w/t houses reqired, their
location, and the probable time of thelr avallability, (Se-
cwriby of trainees, staff requirved, ete,)

6. A detemimition of the size and type training and house~
keeping staffs required presently and for schediled operations,
breaking the resquiremsnts dewn imto types and dates required.
(Whe can be recruited lecally, who mist be recruited here,)

£. A discussion of fwrther corbrol meesures to be taken at
the overt canp to insure security sgelnst penetration for -
maintenmoce of dimeipline, and for the physical fitness of the
men., {Disouss solutions t‘ar the overall logisties problem im~
posed by seattered trelning sites.)

in Dxardcation of the ¥echanism of Infiltration From the Departure

Trajning Area to Actual Infiltration.

1. Problems inwlwd in moving the bodles out of HYSTEIN aeWely.
Agenda)

2« Problems invelved in holding the bwﬁes in LOPLAKE in the event

‘eaf operational delays. (M¥orals, mwri%y)
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Jed analysis of prepavadions fa the Lirst body drop

8. Equipment packing preblems, (Traired persomnel,
facilities, shertages of squipment)

by Probleme involved in th@ finel political briefing of
infiltrees (necessity for oral bﬁeﬁassn

¢. Alreraft operationsl probleas, imluding weather de~
termimtion. (Changes in type alreraft, in basing of alreraft)

d. The last mimte reject mroblem, (Problems of holding,
of tespoarsry disposal for reorientatien, of final disposal.)

he Consideration of infiltration by boat.
5. A review of the problem of servicing the teams once infiltrated,
s8. Commp-wise - the shorteosmings of the motorsla,

b. Commo-wise - the problems irherent in w/t comsmnications,
ssrviei).ng, &mla&:d_lity of intelligent trainees (Poles versus
Pixies).

Gy -mpﬂgﬁma«wis.e « handbills and throw-away radiss,

d. Supply-eise - the preblems of air resuwpply of the
teams andfor clandestine boat supply. (Instruotiens given to
the first infilbtrees reference resupply, arms caching.)

6. A review of the problems inherent in exfiltration and dew
briefing,.

a, 4 review of the existing sgatm for taking chavge of
exfiltrees at the border and for debriefing hhem (mmm*
security, attitude ef Flakes,)

b, The mblam of remsdng bodles frem LOFLAXE to a safe
ares such o DIPIOOR for reorientation and rest.
C. Determination of Albernate Courses of Aetien in Order to Meet Chang-
ing Weorld Co

1. Implm&%%m of Present Plan, A review of present Plend
capabilities, yis~a~vis the siheduled objestive of infiltrating a




tobal of 50 men by 30 June 1951 (h&a&ﬁng w/t a@emmrs) and an
analysis of any further support required e meet this established
- objestive and the objeetives of the paﬁhalag&cal warfare phose.

2. Extension of Present Plans Through Decenber of 1951:

& Flan At #An estimete of required expansion of BOFIEND
facilities In the six months following 30 June, assuming the
g:t;mim of present eold war condlitiona, i‘he obJjovtives will

¢ for:

(1) The initial 50 nmen to intensify the organizatien
of resistamse elements within Pixieland and to perfurn
dimited acts of sabotage, penetration of the E’m}*, char-
sober assassinabtion, ebe.

(2) The teams teo be supplied by alr with arms for
cashing in an smount sufficient te equlp 500 men.

(3) ALl other eperational measures be taken nevessary
to weaken or eliminate the ugefulness to the Comdnform of
Pixieland as a basis i‘w ammﬁems against TPROACH ss
3;;9@121@& by the 6 Decesder 1949 review of BGPIEND,

b, W: snastimte ai’ the required expansion of BCFINND
.1ities assuming rapldly-deteriorating world conditions. Under

comstances the objectives will be:

(1) To put 50 move infiltrees into Pixleland during
the six momths following 30 June 1981, with the purpose
of expanding the arms caching and w;animt&aml facile
ities to ready a guerrilla force of 100D men at a given

aipnal.

{2) To have available for training at all times &
roserve pool of 500 gombat~fit Pixies Xn order te ac-
nplioh this objestive 4t io mecessary to establish &
pear-aves base in Narth Afriea, probably in Spanish
%maags or WIFIOOR.

* n Gt An %mmte of the mquﬁmﬁ expangion of
BG?KE’%H:? Yagilities, assun Lther TPROACH ie attacked or
a goneral mrlci wab Meaks m on or before 30 June 1951. In
sueh an instance, the objectives will bes

(1) Te use existing teams and drewing en the reserve
posl for sufficiert additionsl tesms to activate 5,000 Pixde
guerrdillies, and Yo perform oueh other tasks as will dery the
uge of Pizieland to the @!%IES.
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{2) wWith the assistonce of JBALIRT to covertly
supply .mu guerrillas with 180 tens per menth by air
ard 2,000 guerrilleas with 60 tone per month by clandes~
tine bemts delivery.

3. A Determimation of the Additional Persomnel and Facilities
Requived in Support of Operations in Any of the Above Eventualities:

D. An Analysis of the Pessible Impact of Intensified BGFIEND Operatiens

on the Political Balanee in the Balkans, and a Determimation of What Steps
Should be Taken to Probect QKCIGAR ﬁatiamﬁ. Ob Jeotives:

the minbwum and mexismum objectives far opsration B

1. Diseussion of the possibility of the BUFIEND eperatioens
resulting in a premsture revelwisn in Pixieland,

2. Disousslieon of the readiness or adequacy of HINEIGH to step
into the resultast vecuum as a moviaienal gevernment in this evert.

3. The reaction of the TPROACHES in this event,

4. The probable reactions of the LOFLAKES and the measures which
they might take to secure southern Pixisland,

5. The probsble reaction of the (USSR) and the.sllme satellites,

6. 4 discussion of the aimo of QKCIGAR in the Zastern Mediter~
ranean, partisularly vis-a-vis Pixdeland, and of the readinesa of
QKCIGAR to intervene in Pixieland with ferce in support of HINEIGH,

7. A disowssien of present political temper of HTEEIGH, of
other Pixie emigre groups, and of the gquestion of broadening HINEIGH
to give it additional strength, (Orness group, BKI, Laseman, and
ovalvement of a p}m for handling the committee more fimly in the
future. (Lisb))

8. An analysls of 21l information available as tv present KMULOER,
LOPLAKE, and TPROACH operations into Pixieland in suppert of thedr
national objectives,

E. In the light of all the foregeing, & determimation will be made of
WIBHD during 1951,
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