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SHMICT. Operation Rum - Use of the 'astern Drench of the former
German Intelligence Service.
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I.

irrinedeISeto Olt die
Genetiliek .,d00..Niie*se;(DISilinaore 	 "1st of the General Staff
of the ' aermin*Armijand 4h. orainisition inaki tii•ti•-•ontro3. bay. bees used
sines January 1946, under the direction of 0.2 um, in an intelligemee
operation against Russia and Russian controlled areas. TA)A contains de.
tails on the baekground and activities of the subject personnel before and
after the operation was initiated.

2. The orgenisation shown in TAD Do consists irtivo main groups -
the Evaluation Group and the Information Group. The former, headed by
!DIEHARD GERM, consists of five men who direct the Information Group to
get the information needed to complete the IdsaloMp.aemigriniligril.2,
The Information Group, headed by DIDUIX BM, priaparst	

a
, ions for ito

information gathering apneas and when the infameitbmilmarbeen obtained
it turns it over to the "'Valuation Group. This group evaluates and eollites
it and 0-2, war, than receives the information Obtained in its original

'Mrs, the evaluation, and the collation.

3. At present Operation Run covers the Russian Zone of Germeqr
as fares the Oder River as is shown in TAD C. lith this area severed ar
approximately 500 to** agents, attention has been turned to the develop-
ment of strategic intelligent* covering Russia, the Balkans, Poland, and the
Near last. The possibilities along this line are outlined in TAD D. Al.
though this phase of the operation is in its infancy, already relations have
been esteblished with a member of ZMIXOTI S staff and with an associate of
NIKOTAI, Who is a member of the Politburo.

4. During the period 1 April 1946- 1 October 1946, the oper-
ational costs have been approximately 1130,000 in Allied Marks, $24,000
in U.S. Currency, and certain amounts of foodstuffs, soap, tobacco, etc.
TAD I contains the method of handling the fund and supplies, the breakdown
of the figures given in this paragraph, and a discussion of future costs.

5. 0-2 WM considers the organisation one of its most prolific
and dependable sources as iw explained under TAD". Also under TAB F are



JOINNOREr

esaisples of intonation 8,nd evaluation produced by the organisation and an
estimate of the situation as of lebruary 1946 shish subsequent events haw
proved very emirate. This estimate was made at Gaup 1142 for the Illar
parlannt by the IvalnitIon Group. A 'invent estimate by this group is found
in TO CI.

6. The problems and ditties:titles saeountared in this operation
are enured in TAS

MillUnginie

It is resamended that 81111 take over Operation MU` end °Dubin
it troll tb• "sited Abides, Petalled reeosnewlatials on the transfer at the
operation trea-,040111MT te WO are sontsimit isV.11 1.
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