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STAY-BE:.KIKD HI{)GDJLA - GERMANY : [

1. Our stay-behind orgsnization in Genmny (with the possible exception
of that provided by OFFSFRING) is atill largely in the developmental stape.
During the past two years, sporadic efforts have been made both by the Karls-
ruhe and Berlin operation bages to hide radic sets, recruit and train W/T
operators and to estublish safe houses. These efforts have not been coordinated

into an overull plan.

¢, The nost t&ngible asget DAD has for stay-bshind activities now consiste
of a chain being developed through representatives of a German church relief
organization which is permitted to operate in the Eastern Zones. Through the
~efforts of three representatives of this group, three IR-ls have been hidden with
trugted friends who are prepared to provide safe houses for the operators, two .
other safe houses have been estublished, and a mesmber of the group hes completed
communications training. Ustimated expenses for this net are $400,00 for the
current aix month period. The agent who originaelly reoruited the opsrator is néd
longer connscted with this project, and the gecond agent of the group was re-
aruited by the first agemt as his replacement. Signal plans, oiphers, crystals
and instruotion regarding tergets to be covered on activation have yet to be
issued to tho groupi We are asking the field whethsr signal plans, oiphers and
orystals can be issued to the case offlcer for delivery to the operstor in an A
emergency. Other units for stay-behind have been proposed but are still embryonic -
©.g., W6 have a group of three agents who plan to work together, but none have yet ~
received commo training end the part esch is to play has not been determined. In
addition to the two active agents for stay-behind mentioned originally, we have
fifteen candidates who have been reocruited but not fully briefed or trained. Two
of these have completed commo training, but their specific ussigmments are undeter-
mined. Cost of this project for the current six month period is eastimated at
§660.00. Three TR-1s buried by ataff officers presumably would be mede available
in an emergency for the use of members of this project. '

8. Reoruitment for stay-behind aegents, operators, eto., /has been carried
on directly by staff members, by agents, and by those originally recruited. For
example, KIBITZ 2 was recruited by a staff officer under the guise of an American
geeking to improve his German through contaot with a German family, KIBITZ 2 in
turn recruited three members of the group of fifteen mentioned above. Another
agont of ours reoruited three individuals for stay-behind, two of whom have bet-
ween them recruited two additional members who are unkm?wn to the orie;hml agent

recruiter.

The stayability of two out of the three operators trained is definitely
limited. OUne, who is now self-employed as a commercial representative, did inter-
cept work for the Germans during World War Il. 'he second, who is a student at
Tubingen University, has openly supported the establishment of the Free Univer=-
sity, Berlin, and protested the arrest of a student leader at Leipzi{g. The third,
an offiocial of the church group proviously montfened e . .
the German Signal Corps, but his age (om. 40) & !
iﬁxe&fﬁ.glﬁﬁa{"grow a reasonable bet for s lohg hdkl$Si’ Ixhia

ﬁition to his train- -~
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ing as a W/P operator, howsver, he has hidden onme of the sets and hes been
active in recruiting snd in the eatablismment of safe houses. Personsalia on
thege three operators and on the others mow under oonsideration are available
both at the fisld bage and at Headquarters.

4. A total of eight TR-ls have been hidden by DAD. Three of thege were
buried by staff personnel in the spring of 1948, and & recent recheck of the
sites of burial has shown no sign of distmrbance. It appesrs from rscords here,
however, that only one of the three sets was properly wrapped. The remaining
five sats were hidden by agent persomnel during the period from September 1848
through April 1940. Details are available at the field bage and at Headquarters.
Authorization was recently grantsd for the burial of two additional sets by agents.
S5ignal plens, oiphers and crystels have not baen asgipgned, g0 nome of these seda
is ready for activation.

5. In event of war, it is planned to evacuate one of the reeruiters. &
trade union leader who worked with us during World War II. : '

6. In.a recent letter to the field, we set as our goal & minimum of ten
sets hidden in Germany, ten W/T operetors traimed, and at least four self-con-
tained units ready for esotivation by 1 January 1951. We plean to instruet the
field to consult HEUCOM on the extent of coverage desired. DAD will be requested
to submit recumnendations regarding the degree of desired soverags thet can be
handled consistent with other commitments, and an estimate of supplies (food,
gold, druge, etc.) required to be hidden. Meammwhile, we plan to proceed with
the recrultment and training of operators; hiding of sets; estsblishment of safe
houses and dead letter drops; und & ourgory survey of pos:ible drop gzones. It
is understood that Commo will suthorize the burial of oiphers with sets hidden
by etaff perasonnel, and it is anticipated that signal plaus, orystals, and
ciphers in the mear future will be made aveilable to the casge officar for
iseuance to approved stay-behind persomnel in an emorgenoy.

7. A policy decision iz needed on whether staff persommsl who are able to
pass as Uermans or other Europeans will be permitted, provided they are willing,
" to stay behind., This guestion will be the subJeot of a separate memorandum.
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Each desk representative is responsible for the leg-work of the
stay-behinds for his respective area and will prepare immediately a
progress report to cover the following:

a, functions of Organization
(political, scientific, 0B, CE, etc.)
fyeostT
b. Structure and size of Organization
A ‘
Ce Personnel
(recruiting and treaining)

do  Equipment: (Type, amount, and_résponsibility for
' supply: -- W/T, operational and tradecraft
(including reserve), training material.)

e. ho has the records?
(personnel and operational)

/ o S
f. Evacuation plans. ktxcgu;hx;‘:%ii
l L I
g Special Orgenizations (where pertinent) < Thers Bt iy
‘h. Action in case of emergency
(amber light, phases, functions and complement
at Allied control base.) '

i. Plens .
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