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Chief of Station, Herlaruhe : ¥ August 1960
Uhief, MM

Upereational s CallZal
hgent Unches

le In lime with cur correapondunce on stay-dehind and gtalf egenta
C{CaBIRDA) in your area, we would like to prossnt some sugzestions on the son-
poaition of coachen. as we see it, theue will de of ssversl types, depsnding
on thelr projected use. Basiceily youwr metarisl will fall into the following
sategories:

. Re Arms and hmmunition
b. FHations - : .
O ﬁ/@ Equipnent T

8. Clothing i
f. usdiesl Supplies S TR T

i osghe can contalsn any combinatiun of the sbove &g Jupport for any asgent pore
sounsl, eXxcept that clotning should probably be inoluded with apecvifio weerers
in mind. '

B, Por diaouulan purposss we hovo warksd out the following tentative
*t/E" for s buslo omche for ome (stail personnsl) agents

6, JIwo pistols plus rive hundred reunds of smwpition, snd
Ume submechinegun (gressegun type) plun tronty-Lfive huadred
rounds of masmnition;

be Any type Of ratioms Sor ons week)

. Une THel (as nsoded);

d. ‘{wonty-five hundred dollars &»n gold smd U8 aeurrency;

e, inres comuplete changes of olothing, plus winter equipsent
(ot your discretion);

£. jrugs st your discretion, amd = first ald kit.

3. Vor indigenous sgonts, the oxohe cur be veried ss to she #/7T componont
and the mmount of nmonsy, e conslder thet It might be sn unnscessary risk to
pleoe largs oums of ready omsh at thw dlapossl oF an sgent in one luuap, und
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believe that for agent centrol purposes it would be wiser to cut the basie
amount to, say, five hundred dolleras. Sinoe gold and surrency can be hidden

in many pleces useless for other types of cuche, wo feel that muny deposits of
five hundred dollers will be safer and more useful than fewer in lerge smounts.
[us to vheir bulk, snd the inseocurity of foreing an agent $o return too many
times snd too frequently to the ssme spot, rations might well be treated in the
gume way. The basic ouches can bs supplemented by many consisting of rstions
only (10-in-1, © or K) in desired amounts, santtered sll over the erea, We
have suggested the inolusion of & IR~l in tho basio cache because of the present
lack of better sets. There is ao good redson to postpems operations until thoge
are aveilable, alnee they esn be hidden separately und retrieved at need,

4. We suggest that the baslc suche can be stored in three sentainers.
the W/% equiyment will rit in one suitcsse. In ancther can be stored olothing,
arms snd samunition, part of the money and seme food. A waterproof case can
hold the remaining food, money, ammunition, the first eid kit, plus any other
items not newedsd for ready removal and use. In ocazses wihere a euche is doasigned
to support mors than one perason, certein types of material (food, olothing, arms)
oan be roadny inareased for the purpose, :

8, We have digoussed availability with Supply, ehd got & rather encourag-
ing ploture., US Army ratioms oan be had either here or in the area, but it will
probably be eusier to obtain the new improved rations in Washington. ¥e will
let you know the advantages of the various types available. You should be able
to procure other, locul types of storable food. .rms and aamunition sre primarily
aviailable here (in all makes an: models), and oan be proked here in such & way ' |
that thay will be both waterpreof and available for imaediate use without cleaning. :
Any olothing you require must be of looal manufmoture end procured by you. W/T
oguipment will all be provided through €08, M~ls immediately, Ri-ls and J snd E
sets when available. Funds will come from Finsance through CO08. A lettar is on
' ite way from Finance authoriging the use of Dal's atosk of gold and other ocurrency

for thim purpose,.)

6. To summarigs, of the matoriel not availeble in your arem, the fallmdng )
has beesn requasted for m_xm« shipaent to yous

v e  Talrty JUAN and GLINGE transmitters;
/ he Twenty=five LB8=-ls (a8 soon us availeble))
, @« Uns hundred pilatols plus twonty-five thousand rounds of
suituble szuunition, preparsd for burialj
v de PAfty greageguns plus one huhdred and fifty thousand
rounds of eamunition, also ready for cacheling.

Using the ubove as A busls lor discussion, plesse let us kmow whitt your definite
pluns are., Also include a request for whatsver ¢lss you need. Along this line
wo think of waterprocfing and packing meterial if it ls not at hand loocally,
but omit drugs, eince we feel that the aray can provide you with both un opiniom
on witat will be most useiul and the drugs themselves. In slosing, remember that

eéﬁﬁET.
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the more quickly you pregent your plums snd requiressnts, the scomer you will
be sble %o implemsnt your cuchs program, which is hereby ohriszensd CaURAU,

and will include your requirements under CABIRDA, but not those of FKRINKLE
end VULTURE, which will continus to epply in cades whers radio ejuipmsnt slone

is cuched.
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