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1. According to ocur vieve here, the questicn which has beer brought up
in veference memo oannot be enswered without taking the rest of our B0B
stay-behind program {nto sscount. OCenerally spsaking, ve chould canse
trying to bulld up our PASTIME effort in the plecemeal, hit-or-uiss fashion
that has heen in vogue up to the present time. Case offficers' efforts have
been expendad and dissipated to such 8 dszree in reoruliting and hendling
each /T operator asd each potential wmenber of & stay-behind net that they o
have been unkble to proveed in an onderly or effizient wenmer. Cpeoratiocasl |
sraining hss bad to be entirely neglected. The extension of efforts in |
resruiting emaller cogs such &8 live burial sitea for redios would oaly - |
serve further to confuse the plisture. '

2. Ue euvision the following steps in correcting our previous errors
and thereby taking csre of the guastions you bave reised. We mast firet of
all recmuit a stay-behind chidl agent who can work for us cn & full-time
vasis at & sslary of from C0G %0 1000 DM West per wmonth. He will be :
vesponsible for the tullG-up of cur entire stay-behind ¢ffort in Derlin and
that part of the East Zone for which BOR 1is to Ve held accountedle. He and
the necessary mevmders of his staff will be evaguated when his work is done
or vhea oircusstanzes require such a move. During the active phase after
hostilities have begun, he can be of great e4d {n controlling end coordinsting
the various aspects of cur progrem from lLondon or North Afriea. BHe in tum
should have three or more subordinates responsible for the recrultment of aet
perscnnel. These would be sspigned wress: Berlin, Horth Sovicos (Brandenbury-
Meoklenturg), ond south Soveose (Thuringen, Sachssn, Sachsen-Anhalt). Our
recruits vould thea de turned over to cur stay-behind chief's trsining and
assessment ctaff where they can be indootrinated in: comumunicetions; finance
and equipment; coatasts, cover, mseetings, tredecrafi; laformmvticn gathering
end reports writing (to imclude targets); escape and evasion techuigues;
practice field problems; wvamning systems, etc. The area chiefs in the _
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neantive vould concentrate on organizetion of the sets with a view towamis
aett up proper sending stations, safe houses, letter drops, redio burial
sites (with and without custodians), cutouts, target areas, drop sooes, ete.
Eere {8 where the pruvision of Vulture-BOB caches above ground would be
taken care of. The background data on all net personnel would be gathered

by the ares chiefs and turned over to our etay-behind chief asd csse officer

for proper vetting. Vetting for the least important membar mast be as
thorough as for the W,/T cperatar. The compilation of recognition end danger
oigoals for the W/T cperator (or for say other meeting to be preparved in
advance) will be vorked out and assigned by the tveining steff. Any equip-
mwummwmmwthemmzmmwtmnw
the stay-behind chief. Burial points, live and desd, would be worked out
wmmmmmam,mmwmw
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 glov growth of s FASTIME &ystem which would be carried out sc @s to finieh

up completely essh ceoll se rapidly as possivie. Zeeping pressure on the
stay-behind chief snd his subordinates, writing up correspondence for
Wnshington, attempting to get proper equipwent, supplies, and training
materisl, seefng that the progran is deing handled in & secure fashion,
that the targets sssigusd ave heing covered, end that reeruitmest is belnyg
andled in & monner consistent with our palicies, mmhuuﬂtm to
Mmmmtmmuemmmrw

. Until such an organization has been built a@,veuw& that you
continue with dead bvurial 2itss, We vealize of course the amount of tiwe
nocessary to develop such & program as outlined avove, bat we feel that only
in such & manner can the project be carried out properly. Your comsents,
sriticisms, and further suggestions are ecarpestly desired. A tentative
Fleld Project Outline would be useful for this purpose. In particular, the .
reeruitamnt of Cerman staff personnel will have to be carefully thought out
before proceeding. Personnel alresdy st hand, such as CAISS0N 1, may be of
some assistance in indfcating av approach. Ex-Cersman Arwy officera,
particularly general staff types, woald be valuable. Howewver, im juch ceses,
care must be uxercised in prevwating defections to the lest Cerman Government
or to ZIPPER.

9. Mmmhubunainwpedsomammtmmmum

boing considered for live } sites, ve agree that the considermtions
brought up by| 1a MoGA-151 ehould be taken iato accouns.
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