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MEMORANDUM

April 8. 1959

TO:	 Division and Department Heads

FROM:	 Deputy to the President, Europe

SUBJECT: Emergency Plans

have been informed that recently some of our employees
have evidenced concern with regard to the plans of the American Com-
mittee concerning their safety and welfare in the event of an emergency.
As you undoubtedly are aware, during our six years in Munich we have
experienced on several different occasions a similar anxiety among our
employees occasioned by politioal developments.	 The matter of ensuring
the safety of its employees and their dependents in the event of an
emergency has been the constant preoccupation of the Committee since
the inception of its activities in Germany.	 In this connection, I
would like to reassure you, and through you, all of our employees who
may be uneasy in this regard that detailed plans do exist to safeguard
our personnel and provide for their welfare in the event of an emergency.
My reassurance at this time is not prompted by any sense of particular
urgency or by any feeling that a new crisis is imminent. 	 The emergency
plans have been drawn up as part of the duty of the Committee to take
care of its employees and make provision for their welfare under
extraordinary conditions.

As you realize, the particulars of our plans cannot be com-
municated in detail to the members of our staff at this time. 	 However,
it is my desire that you bring to the attention of any of our personnel
Under your supervision who may indicate concern regarding this matter
the fact that emergency plans do exist and will be immediately imple-
mented, should circumstances so require.	 You may state that these
plans cover such matters as transportation, documentation, funds,
supplies, etc.	 If inquiry is made as to whether our plans cover a
particularperson or category, you should state that our plans comprise
all our personnel but that the implementation of our plans will be
affected by the nature of the emergency and by the attitude of the
authorities with whom our plans must be coordinated at the time they are
carried out.

In discussing this subject, you should be particularly careful
to make clear that the emergency plans of the Committee have not been
drawn up in anticipation of any specific crisis, but are the product
of the Committee's general concern for the welfare of its employees.
Consequently, any mention of this subject to individuals outside of the
Committee might be misleading and harmful, and, therefore, should be
carefully avoided.
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