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MEMORANDUM FOR THE RECORD

November 9, 1962

Situation in the ACL Security Office in Munich.

Recent developments have made it clear that it is
urgently necessary to assign an additional officer to the
Securit31 Office.

During the past year an increasing amount of time
of the Security Officer has been taken up by trips between his
office nd other offices outside of the American Committee.
On some
Securit

days such trips have taken up half of the time of the
Officer. Furthermore, these trips have often to be

made urgently and the Security Officer is obliged to lay aside
work he is doing at the time. There is no indication that the
number f these trips will diminish in the near future. In
fact, it is probable that they will tend to increase.

It has become evident, as a result of the recent
interna ional crisis, that the responsibilities devolving on
the Sec rity Office in connection with the emergency evacuation
plan ca not be effectively discharged by that office if there
is only one officer on duty in the Security Office. For many
years the Security Officers have done their best to meet their
responsibilities in this regard, namely, to draw up in con-
sultati* with the appropriate military authorities an effect-
ive evacation plan and keep it up-to-date. But we have never
had a de initive plan ready for implementation in the case of
an emergency. It is quite clear now that it will not be possible
for us to have such an effective evacuation plan if we have only
one Security Officer.

There are a number of things relating to general
security work to which more attention should be given but in
regard to which very little is now done, as a result of the
burden of work devolving upon a single Security Officer. Further-
more, there are certain security matters which appear to be in-
creasing in volume, such as approaches to our employees on the
part of Soviet agencies or individuals. Every such case requires
very careful investigation which involves a great deal of time.

During the past, in view of the fact that we have had
only one Security Officer, makeshift arrangements had to be
made for someone to act as a substitute whenever the Security
Officer was obliged to absent himself from Munich on official
business or was on leave. Such makeshift arrangements have
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never functioned satisfactorily and it seems to me that in
respect to an organization of the size of the American Committee
in Munich, there should always be a Security Officer on duty in
Munich.

In the light of the present situation it is rec-
ommended that a senior officer be assigned to the Security
Office aS soon as possible, preferably by the first of January
at the latest. Such an officer must have a knowledge of German
because 4s duties will require him to have contacts with people
who speak only that language. If he should also speak Russian,
it would, of course, be a great help. Furthermore, it is of
importa*ce that the new senior officer possesses the experience
and capabilities necessary to discharge effectively the duties
and responsibilities incumbent on the Security Office of the
ACL in Mtinich.

I understand that the present Security Officer,
3 has requested to be transferred at the end of his

present tour of duty. He could remain as Assistant to the
new officer until the end of his tour and then be replaced by
a juniorl officer.


