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1. Fo action was necessary within Beadquarters when the refersnce was received,
as no clesrance !'ethadbeenmbmit‘hadbyKW%Foneiﬁ»rmImlmfarMnnz.

2, Por the past eighteen montha it has been KIWOLF practice, with few exceptions,
not to request a Prioprietary Approval or Covert Security Approval on a PBCE®RD
applicant until receipt of a PECHORD Persomnel Actiom Report showing the actusl hiring.
Thisproeammg sulted in the near elimination of the processing of clearesnces
on persons nover hired, with comssquent saving of many man-hours of wnnecessary work.

3. We belfeve that(_ ] 4s under the impression that the new clearance
Frocedures followed for TPFEELING applicants are being used for PBCHOURD condidates.
Such is not the czse, as the six-momth grobatieomary pericd for new PBCHCRD employees
gives sufficient time for KUSCDBA to proceas a PA after the hiring and still advise
Manich in case a d¢sapproval should result.

4e Unleas ( _Jfeel the results of this aystem of dslayed
processing of PA's il-_a msatlisfactory, we propose to continue it.
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