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1. NO action was necessary within Headquarter.. when, the reference was received,
as no clearance reqnest had been submitted by KUWOLF on either von Tehof or Minns.

2. For the past eighteen months it has been KUWOLF practice, with few exceptions,
not to request a Proprietary Approval or Covert Security Approval on a FROMM
applicant until receipt or a MIMI) Personnel Action Report showing the actual hiring.
This procedure has resulted in the neer elimination of the processing or Clearances
on parsons never hired, with consequent saving Of many man-hours of unnecessary work.

3. We believe that C: :jig under the impression that the new clearance
procedessefellow:40r TPFERLINGapplicants are being used for FROMM candidates.

	

Such is not the	 as the six-month prahationary period for new ?BOHM employees
gives sufficient tin: for num to process a FA after the hiring and still advise
Itinich in case a (US-approval Should reset.

4. Unless 	 ==ilhel the results of this system of delayed
processing or Pee is unsatisfactory, we propose to continue it.


