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MEMORANDUM FOR: CHILF, QKHROIL

SUBJECT Phasing of Implementation of Project

1. The following schedule and assigrments are proposed in
order that field implementation of Project GKBROIL may be initi-

a. Recruitment of Agent Personnel. It is proposed that
1T leave for Furcpe on or about 10 October to spot cut-
outs and agents. In conformance with his cover, a honeymoon
trip, he is to proceed directly to Paris, buy a car with
tourist plates which will permit him to buy gasoline in other
countries, thence to Frankfurt to make contact with the OFC
station and the training staff, Recruiting will be done in
France, Germany, Austria, Trieste, and possibly Turkey. After
a period of approximately three months, £ “Jwill return
to the United States, bafare proceeding to permanent station,

C. 7 approximately 15 January 1952. The cutouts will
continue to spot potential agents in order to build up an
agent pool. '

b Agent Training., It im proposed to train the first
twenty agents at the Wangness ¥state in November-December
instructors, under T cover, snouid depart
not later than 25 October to become familiar with the traine
ing facilities and procedures. [ _ 1., the Rumanian W/T
Instructor, should depart approximately zu October. C
is the only instructor speaking Rumanian fluently and
probably will have to double as interpreter, It is proposed
that 2y & Rumanian-American, be brought on board and
gent as soon as possible to Germany to aid in the training
program as medical doctor, advisor, interpreter, and possibly
ingtructor of political affairs and motives., Clearance hag been
requested for another Rumanian-American, (T ., a8
W instructor and interpreter, but he probably will not be
available for oversgeas until the middle of December, IFf
arrangeuents wibh the Turks are suceessful, it is proposed
to establish a training area for not more than 25 agents in
Turkey and to bring the QKBROIL personnel to this area from -
Germany. The agent pool, probably a guard company, will re-
main in Germany. :
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Cy a, Stations It is proposed that the profect field

staff be cC 1 The initial cedre, C_ 3
% will be available any time after 1 November and :
oan uepar a8 soon a8 3 indicetes resdiness,

This cadre should be in Istanbul as soon &s possible to aid
the JEEDICT personnsl in making arrangements for the QKBROIL
oparation, (. Jand C Jehould depert with~
in 2 to L weeks asver e initial cedres . _T. intelligence
officer, ¢ 1:am [ 3, secrstaries, [ |
finsnce clerk, and (C ] operations officer, shouln be

in Istanbul not later than 30 Jeouary 1952,

d. covar-_nt_ Bage Gtation, MNE Branch hes informed us that
L lvary ol WYe Ueen prooured for our ude in

Iqubul. Thau slm may be used for the Depubty Field
Chief and the operstions and training scctions, The Project
field chief, his secretary, the sdministrative officer and
the administrative sssigtant, finance, as a minimum, should
be under — ‘%%%; in order to ensure contimious and effi-
clent comminio with heedquarters in Washington, The
 intelligence staff should be under sams type of official
cover beoausa of tho natgrg of the wark,
_ Brutuat)oatovilldepart,aseoonaa

- status 18 clarified, for & threeeweek trip

in Europe, _umlar NCFE European Unlversity cover, to spet
" personnel for the PN unit, He will return to the ZI before
proceeding te Athens; He, his wife, and Pogonearm, his
assistant, should depart for Athens by December 15 in order
to mai® preparations for the broadcasPs. Brosdcasts and
leaflets will be initisted prior to agent drops, which probably
will start in eerly April 1952, It is proposed to move the
F¥ unit to Istenbul as poon as arrangements with the Turks
can be made and equipment produred.

fo Immediste Problems., Although operations will start
“before an LOGLBErated ﬂf’ﬂu"e f1eld bsse 1s established, it
is desirable that the g ps be brought together as scon
as possible. The problme of cover far the instructors in
Germany and for the staff in Istanbul ghould be solved in
cooperation with the field offices with no further delay.
The problem of & cover story for drawing the agents to our
operations shculd be solved prior to (. Ji departure for
Europe.
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