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SURI RO
. le In compliance with the outline furnlshed by your offiee,
the QKIHCIL Operation Flan for 1952 is swaitted hevewith.
Py To be accow.Hu&ul Doring)
2 Ocaly. Specifie y&a amhnnhed for*this yesr's opera=
tlong arer

2e To reerult, train, au infiltrste, on explorstory
migsions, bilphly qualified agents, singly or in teemm of wp to four
nens . '

be To reinforee snd gpeed wp the rresent systh of se=
1wtiw end recrultment of syent personnel in Furops.

ce Te institute a sovert mpa@andaf program conelsting
mrineipally of black broadesstsy but alec ineluding other W ‘
medin, for the purpose of bol&taring the morals of the disheartened
Rumenian peeple and prepering them psycholopicelly for receiving
and alding ouwr infilirated srentse

de To bulld up an operational steff ln Istanbul, after
Turkish Govermment approval of sn operstional busey capsble of
handling agent txoindng, psychol.o gieal warfare, operational plaaning
and operatlong.

@e To continue efforts to sstavlish a unified politicsl
grouping of Humenian refugees to serve ss cover and smﬁ.mvm
support nxm for opsrations,

3. sosobs..
Fleld v Headquarters
on Hou¥ad In Wocma On toara in P'rocess
ne  Oteff Fersonnal 13 5 Y 2
ta  Contract Vers . '
sonnel 4 12 1

te Tontyract Fersonnel cleared for fiald uge but not cone
tragted: 15 _




de Fhysical Facilities. Bxisting facilitdes which are
gvailable for project ume sre: '

Tradning Persomnal and areas in jermye
ZRYLOFE staff and feellities in (e »
Fd facilitdes in Athense
Alr 1AM fecilities, ingluding alr drop and operationsl
equipnenb, in Athens. : .
sSafe hovses nesr operational alr base in Athenas,
Base facllities in Turkeyt
gl) Covert office building in Istanbul.
2) Office space in 3 in Istanoul for
parsaanel under — 0 . cover,

" @s  Agemts under ouwr contral) Agent in this senss is intere
‘ ' ) preted as infiltree agent.
fe Agent Potentlel - } The Project s 5%ill in the
: recrulbing phase and st pregent
there are no agents in treining
or inglde the coumbry,

he Steps for the Immediste Fubturss

P lieéruiting. The most presaing need st the moment iz
for opevational agentss The following steps are belng taken %o exw
padite the selectlon snd recrultment of ugent material.

(1) 2 QKIROIL case offlcer is veing sent to Cermany
ofe 1 Hay o coerdinate QXBROIL sctivities mnd especially to ex=
pedite azeat reerulting and pasesament through ZRELCFE end agent
spotierae ,

(2) In cocperation with WEe3, we are endeavering to
~ntain & statement of general rrocodure to be followed for reerulting
i Frangee O 1, QKBRCIL employeeé sssigned to ZRILOPE, 1s proe
ceading to Yrance on 15 Aprdl on o spotding missions FHis activity
i3 %o be coordinated with the,  office and with(C 77,

: (3) In view of the mumber of Ureek-Rumeniang re-
patristed to freece within the past months and the preposed visit
of the ZRELOFR mobdle asseswment tema to Oreece, hesdgnarters is
recoxmending to .. ] senlor oparations officer in " 7], that
he procsed to (reege in order to asslet in a thoreugh evaluation
of the agent rotentlals

(4) The fessitdlity of forming operstions around
selected emlgres is under consliderution. One such Rumanian hes
veen interviewed by s mamber of the QREACIL staff and has indleated
a desire to return to Rwmmnia and a lmowledge of others so ine
teresteds 7This endgre, after clesrance, will be approached with
the proposition of selecting three or four men, undergoing agent
training, and belng infiltrsted into Rumanda.
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(5) 4 covm consulbant is propu'ing & plan for efe .
oloyment end Ald Buresn for Ruoden Refugses vidch

sty of reoruiting sgants through sry of the extsting politiesl
r ¢ If this proves tewibls 1% widl provide a upottim
chendsn in sdddtion to that of ZRELOPR.

% Traiming - Qeymanys The QNBROIL training staff of
three, two PM instructors ond ene ingtructor, will be increased
in Hay by the addmmarmanmmm-mmmm on ase
shatant with 2 knowledge of the Rusenian language.

¢s Paychologloal “erfares The pretlen of cover in Athens
for thoe inddgenous persounel of the PV staff ia held in
shayance by the Chief, C - ], a® he hae sted opposie
4lon to the indtlstdon of Himok mammwagm iafile
tration. Owr positden is that it Ls esvestiel to prepire the
Rumanden people baftre sondlng in sgente, Two Rmmmung
_staf? offieers wAll be cvallmble for gverseas ofa &9  Fres
indigencug ™ persomel heve been employed amd a number af others
ara oleaved or ave in processe Ve are presédng for Twkish apw
proval of a broadoest site in Tebn mt do not domire to delay
Mroadesats mbil thet time., Commo Division hasz been raguested to
fanish o plan faor ea’c«abliah.ing a propaganda brondeast stetion in
mw;

: de Negutiations with the Tuvks for ears?.ablimmb nf a
full operationsl base in Istenbul are prooseding with the Turkish
Gengral Stalf rether than the Intelligenge Services It 1s lwped
thot this change will provide a more ssoure snd efficlent
working rele’c&onmh&p. staff and contyract peraonnel are available
for diapstsn to letantul to arrange for training, holding, end
broadeasting arens,

es In order to obbtaln move sooperation and sssistansce
from the Runsnien mm.gaw, o dsfinite polliay should be formulsted
by CIk, coordinated wAth Slats and HCYB; end lmterprated alike by
a1 thxee agoncless QUBRNIL should desigpats one officer to work
Lull time wlth the rofugses to eonbimus to strive Jer a wdfled ore
gzmimthm.

S¢  Swmnabdons lUevalommont of the QKIRCIL project has been
socomplisned gradually and vith due eera to proflt by sur own exe
 parlences and these of other projects, In mractice the time table
eatablished in the project outline has been revised ia crder bo
atart operatiens on a firm heais, with fully qualified persennel,
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ad with migsions in keeping with the situation snd owr espabilitied.

A review mnd reassessment of the project outline inm light of gurw
rent Friﬁrﬁﬁa and lmowledge of the altuation will be ecomleted ofa
30 april, .
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3 April 1952

1, What are our current - today - this year goals

in SE (within our capabilities).

2, What do we have to accomplish these goals.

2.
b.
C.
d.
e.

f.

Staff peraonnel

Contract perscnnal
Physical facilities
Agents under our control
Agent potenxial |

eto

3. What steps do we now take to accomplish these

goals.

Comment: Lets be most. speoific.




