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1. I agree thet this dispateh is altogether subjective and un-
spsoific, mnd I shonld have been more lmpressed by 4t If it had 1listed
e single inetance in which Oenera) Hall had refused C 1 nsceessry
support. As it stands I omn ses nothing in Ceneral Eall's attitude,
asguning that T 3 gorrectly interprets it, which can not be essily
axplained in the lizht of three factors:

&. Oenersl HEnllls precccupstion with his own problems of
redyrpanization and his newnses on the jobi

b. The General's natural cention in desling with 2 new and
wndried organisation)

g The 1ll-coordinated and frequently illeadvised gories
of moves which resmlted in the premature establishment of . g
aativity in Cermany and a congseguent series of operational nisge
fireg, : .

2. Prom vhnt I knovw of the situation it appoars to me that o _ 3
has, up to this point, obiained all the suppoert from Thexter which :
he has requested or vequired, I am sure that,if he needs further supe
nort as the operstiony progress, he will obtain this either wolanterily
fron Hell and Clav or through our own interceasion at the propor levels.
I feel, i< 's operations do progreas soundly and cersfully, .
he will have no 41ffiemlty in explaining %0 Cenerel Barll the need for
ggh gupport se seems %o hin advisabdle,

3. It iz true that the unfortunate geries of ciroumstences gur-
roanding the Greenwood Project caueed a sertain apount of hurd feeling
in the Theater Yut this wes primarily at the leval of the functional
gommands which 414 & 1ot of work on this pwojest without being fully
sware of the reasons for heving atarted 1% in the firet place or for
lster abandoning 1t. Insermoh as Gensrsl YWalgh supported the congept
of the eld THMPIRY operation and wes, %0 a large extent, responsidle
for the rush orders which went cut on Greenwood, it 18 posaidbls that i
his briefing of General Hall on this smbject was unsympathetic %o 5
ocur pregent point of view; however, that im purely epeculsbiye. I ... .

‘ ‘ purely speon LAY e draisTT ]

o
e,




SECRES

-
«,ﬁ

an sure that Ceneral Clay fully understends $he scope of our prosent
planning and is sltogsther in aympathy with 1%, 1 doubt that Ceneral
Ealle veal attitude, whetever 1% may dbe, arizes fron sry misinfomation
or lack of information conveyed 30 him Wy Senersal (lay.

4, 1% is tme also that OPC--0%0 relations are not yet Tlm and
specific and nelther are our relatlons with the Theater (-7, The future
form of snoh relations, 1% anamg %o me, will depend very largely upon
the coundnoas of the judgrent with whieh ther aro worked ond in the
field, That I concelve 30 be a very Lmpordant part of o 7 job,
1f not the most Lrmortant perd at this stape.

5. 1 share your feoling thatc 1 is tending to overdo the
geparation of OPC and 0SC functioms in the £leld, partiecularly in view
of the fact that we are so largely dupendent at this atage unon 080
facillitios and wpon the roservolr of goodwill whieh OSC has mild wy
in the Thester. 1 think it would be woll %o 4xaft o dlopateh $0CT r |
outlining in guite gpecific terms the rﬁlationsm"n wa axpeeﬁ hzm to
maintaln with 08(} tn the field,atressing the zeed—f BeE

necd for separating the $vwo activities from the standmint of epemtiom
and cover, Wi emchasizing that such separation cen not be asecormmlished
without oomplete and cordial cooperstion between himself and the various
80 Hission Chisfs, I am sure thet such cooperation exiaste at this
noint betwesn L Jand £ 24 snd I am deslrous that it contime
without being marred de wmecesssry nisunderstandings. llore light will
be shed uwpon this point when we recelve the jolnt T I .rC Jeadlo
which is ment ioned in snhjeet dlepatoh.

6. I see no particnlar point in your going to Germany at this time.

I do think, lowever, it would be woll for you 4o heve a thorough dle-
cnssion of Theater vrodlenms with L 3 8 soon as posaible

after he reporis to duty ns hoed of 080, If such s convorsation dig-
closocs any gserlous friction betweenc  =ute outfit and Theater 0=-2,
that can be denlt with as it may sppesr advisable, I 1t diszoloses

any actnal migunderstanding of our mission orn Bellls part, 1t might

bo that 2 semi-Inforfinl letter fromc  7¢0 Fall wonld olear 4% up,

e Ii's reaction ig interesting, In the course of a GO
versation on other matters I asked him éfmally &f C 7 had nentioned
to him any 2ifficultiss with Ooneral Fall snd whethsr in his Judgnent
Hall, being new on the job, was giving our onerations adequate support.
Te renlied thnt T 3 had mentioned no difﬂcultim whatevsr, and
that 1% was his personal opinton that Fsll had bewn extremely cocperative
and cordial - nore #9 even than A had been. Ve remarked
that O Jtended to be more dareful and conservative than
e&thﬁsr ﬁawrm valsh or Censral Hall, and he expressed belief that
T tg attitnde wns fMully Justified.
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