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1, NEW DEVELOPMENT HERE PROMISES COMPLETE SOLUTION TO’PRINT ING

PLANT PROBLEM; PROVIDED CERTAIN POLICY AND ADMIN!STRAT!VE CONS | DERA=
TIONS CAN BE MET,

2, SITUATION 1S AS FOLLOWS:

A, COMMUNICATIONS INTELLIGENCE SERVICE A G=2 ACTIVITY
IS OPERATING NEAR FRANKFURT PLANT SPEC!ALIZING IN TOP SECRET
DOCUMENTATION WORK FOR THEATRE., STAFF EXCLUSIVELY AMERICAN
AND PLANT OPERATED UNDER TOP SECRET SAFEGUARDS,

B. PLANT NOW OCCUPIES ONE BUILDING BUT ADJOIN!NG
BUILDING SUFFICIENT TO HOUSE EDUCATOR EQUIPMENT 1S
PROCURABLE, PLANT EQUIPMENT ALREADY INCLUDES ONE HE!DELBERGER

PRESS AND SMALL LETTER PRESS iMMEDIATELY AVAILABLE FOR
EDUCATOR USE,

C. CiIS OFFERS TO bPRVE AS PRODUCTION CENTER FOR EDUCATOR
PROVIDEDs

(1) WE PROVIDE ADDITIONAL NECESSARY EQULAPMENT AND ;
PRODUCTION COSTS, L
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{2} SUFFICIENT ALERICAM PERSONIEL 13 IADE AVAILASLE
TO CiS FOR ERUCATOR PRODUCTION,

{3Y PLAN DEETS WITH THEATRE APPROVAL.

o 1F PROVISIONS IN 78" ARE #I1ET, CIS VIOULD ACQUIRE ADJOEMING
PROPERTY UNDun GUISE OF NORMAL EXPANSION AND USE 175 AMERTCAN
TEHCNICIANS TO iNSTALL EDUCATOR EQUIPLENT, THEY UOULD ALSO
PROCURE EDUCAKDH EQUIPHIENT AND SUPPLIES THROUGH EXISTiING PURCHASING
FRONT, THiS IDEAEL FROM SECURITY STANDPOINT,

o 1F PLAN APPROVED EARLY LARCH, CIS CAN INSTALL AND SEGIN
OPERATING EDUCATOR LQU!PMENF BY 1 MAY. ’

5. AMERICAN PERSONNEL REQUIRED FOR EDUCATOR PRODUCT ION FOR
SEXRIONTHS PERIOD, 13AY TO NOVEMBER, WOULD BE SiIX. THIS INCLUDES
THREE . LINOTYPE OPE?ATORS CAF=113; ONE FOREL'AN MAKE=UP MAN, CAF«11;
OME  PRESS: MAN CAF=113 ONE A¢S§STAhT PRESS I'AN AND GENERAL HELPER,
CAF=T7, ESTILATED PEAK PLANT' PRODUCT {ON WOULD TOTAL 100 TABLOID 517
PAGES OR EQUIVALENT PER MONTH. STAFF FOR FIRST THREE LONTHS WOULD
I7JCLUDE ONE LINOTYPE OPERATOR, FOREMAN-AND PRESS LIAN. =

2 WOULD SERVE AS FOREMEN FOLLOVANG TRANSFER TO CiS. PLAN
ALSO 1TIVOLVES INITIAL PURCHASE OF ONE. LiPOTYPE REFERRED TO iN
PARA 35 HEIDG Lsh (1n-24178),"

6o . SIX POSITIONS N QUESTION COULD Bt ITADE AVﬁiLAﬂ[E BV :
THEATRE" PROVID%NC SLOTS AND OUR ORGANMIZATION REILBURSING ARKY AND
SALAR!ES ON BASIS'OF SERVICES REMDERED, ALTERMNATIVE YOULD BE OUR

ECRUITING PERSONNEL AND ASo!uNENG TO C18 BUT THIS NOT DESIRABLE.
UNDE? EI1THER ARRANGEMENT, PERSONMEL VOULD BE UNDER OPERATING CONTROL
OF €IS BUT PERFORMING SERVICE FUNCTION FOR EDUCATOR EXCEPT
POSSIBLY C .. J THIS PERSOMNEL WOULD BE UNAVIARE THE VIORK BEING
DONE FOR US, '

: 7. CHIEF OF CIS CONFiDENT HE CAN RECRUIT AMERICAN PERSONNEL
IN THEATRE. ALTHOUGH VERY RiCtD, H1S PROCESSING AND SECURITY
CLEARAIICE PROCEDURE UCH FASTER THAN OUR OUWNa ,

8- NO VALIDITY TO POSSIBLE ARGUMENT . THAT USE O'THIQ PLANT
FOR EDUCATOR PRODUCTION [MIGHT PROVE &PBARRASSIJG TO U.S. GOVERNMENT
SINCE. PLANT ALREADY DOING TOP. SECRET WORK. IMOREOVER, INTERNAL
LEAK COULD ONLY COME FROM AIER!LAN PERSONNFLo EXTERMALLY,
EDUCATOR UOULD HAVE NO CONMECTION WITH PLANT, ALL COPY AND PRODUCT!ON
$OULD  BE PICKED UP COVERTLY AT SAFE POiFT'FAR REMOVED FROMT PLANTY,
9s RECFGﬂgZE PLAN PLACES G=z IN PO%‘T “N OF/ SEEING ALL
EDUCATOR PRODUCT!ON, REALIZE IMPLICATIONE OF THI B BUT POINT OUT
OUR RELATIONS WITH Gmﬁ IN 20TH GERMANY AND AUSTH&A APPEAR EXCELLENT,

{N AMY CASE WE RIUST COORDINATE CLOSELY WITH G=2 AND KEEP THEM
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GENERALLY INFORMED OF OUR ACT!VﬁTi Soe HLNCE DO NOT FEEL OUR
EDITORIAL CONTROL OVER EDUCATOR TERTAL UOULD BE WEAKENED BY
PROPOSED ARRAMNGELENT,

10, ALTERNATIVE 15 TO ESTABLISH OUR OWN PLANT HND 56A§5 BLE
WETH INDIGENOUS PERSONNEL, DESIRE AYOICING THIS IF AT AL 385 1B
INDEGENOUS STAFFED PLANT WiILL INVOLVE SERIOUS SECURITY HALAwwo,
LONG DELAY AND LACK MAMY FACYLITIES NOW AVAILABLE UNDER CIS.

I'e')

7M. SEEING C ) 2 WEDNESDAY NEXT VEEK PER WASH
9172 (OUT 7632&)9 DESTRE THCLUDING THIS PROPOSAL IN DiSCUSSION
UITH HiMD AND SUBSEQUENTLY TAKE UP MIATTER UITH HALL BUT FIRST DESIRE
YOUR APPROVAL OF PLAN IN PRINCIPLE, IF POSSI3LE WOULD APPRECIATE
RECEIVING YOURREACTION MOT LATER THAN TUESDAY.
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