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- 1. Reference dlepetch, immediately upon its awrival hers,
was referred to the sprropriests personnel office for commsnts to
guide 2 renly to you. After giving this matter symroximately
4 wvaoke of serlous thought, this office advised as follows:

# 1 would sugrest that in your reply to C A you
inform Lim that mlthough his present T/C provides for speeific
gradees for the various slots, these grades ars not determin-
ative wvhen a Pergonnel Action is sudmitted. Instesd, the
deteraining factors in ezch ¢nse are the dutles and respon-
gibilities of the individuxl coneernad.
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“Under normel procedures, when a 7/C has beem officially
aspproved and job deseriptions prepared for all the positions,
promotion actions subnitted for fleld employees are sccompaniad
by short desoriptions of the individusls' present duties which
tie them in fc deserided positions. Thie ensbles the Classifi-
catioa Zection of Personnel to insure that the individunls are
ectually perforning the hipgher duties %0 which it ir uwreposed
they be promoted. It iz this precedure whieh vwe errect to follow
8% 800a as fleld T/0%s in Xnobhy have been formallzed and nositions
deseribed. Until that tise 1t i¢ even more necagsary thal =2
statensant ageompany each nromotion actlon indleating the wrocise
Mtles of the individmals gozcerned, Yor exarmle, the Finsnce
Gfficer on #BICT Projeet might well be handling the dutles
of the Seeurity Officer in addition to his own. Tlms esch
oronotion action which L J submits natidl wach time a8
his 7/0 iz formalized will be handled on 1%z own merit and
will stand or fall on the basis of the Gutles which he dsg-
erides for the individnal involved,
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"I wonld recommend that O Soroeeed vether carefully
in making hls promotions and that he start firast with hie
strengest case, proceding in order %o thoge where we expeot
tha meat 4ifTienlty,

fin addition to 21l thet has been sald abovse, the narent
orgraisation promotion volicy, Adninistrative Instruection 2C-1,
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epplies to fleld positicme as well as deparimental jobs.
Tine in grade requlrements ars as followst
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2. In the last snalysis, the guestion of emmloyse provotion
rests almont sntirely with the good judgrest of the rasvongible
superior, providing only that sprropriste vnecancles exist, 1
szm osure that you will be sble to find ways o7 nroperly revarding
dsserving employees within the frawmework of the foregoing general
izstructions, while not promoting to positions of high respongi-
pility individuals who, ia your judgmeat, will be unsdle $¢ copmand
the respect and the effleient servics of sulordinates sg our .
ovgrnization in Cervany inerssszos in size,

. It is fully recognizsd thst the dslay inwvolved in answering
your lagitinate inmguiry waz not Sjustified., Our séminietrative
people, while able and eonsclentlous, have hser erceedingly tuey
and hwve a0t bean able, in all cases, to zive fleld reguests the
prompé ettaention $o which they sre entitled,

4. This prodlen har been the subieet of ertenslve discuscions
in the Dome 0ffice, ae 2 result of which, I a» sure you will find
qulcker responss to soch matters in the future. I expsot that
rrompt attentlon will be peid, for exmmple, to your request con-
corning the statueg of = = ané to the preparation
of procedures goveralng the clearsnee of apents in the fleld.
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