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1. leference dispatch. immediately on its arrival here,
van referred to the appropriate personnel office for cements to
guide a reply to you. After giving: this matter annroximately
4 weeks of serious thought, this office advised as follows;
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I woald . meeeest that in your reply to C	 you
inform him that althoegh his present TIC prridei for specific
grades for the various slots, these gradeo are not determin-
ative whau a Personnel Action is submitted. Instead, the
determieing factors in each case are the duties and reepon-
sibilitiet of the iedividuel coned.

"Under normal procedures, when a T/0 has been officially
approved and job deecriptions prepared for all the positions,
promotion actions sulmitted for field employees are accompanied
by short descriptions of the individmale present datiee which
tie the in to described eositions. This enables the Classifi-
cation 5ection of Personnel to ineere that the Individuals are
ectuelly performing the higher duties to which it in proposed
they be promoted. It is this procedare which ve enpect to follow
as soon as field TiO t e in xllow have been formalized and positioes
described. 'Until that tie it is even more necessary that n
statement aecompeny each promotioa action indicating the 7rec1se
duties of the individuals 5oz:cern:de For exarelle, the Finance
Officer on MICT Project nieht well be handling the taties
of the Security Officer in addition to his own. Theo each
promotion action which a	 eleubmits until wuch time as
his T/0 to formalieed will be beadle& on its own merit and
will stand or fall on the basis of the duties which he des-
cribes for the indAvidaal lavolved,

"I would recommend that c 	 elproceed rather carefully
in making his eremetions and that he start first with his
strongeet caee, preceding in order to those where lee expect
the most difficelty.

'In addition to all that ham been said above, the parent
orgrization promotion policy, aministrative Instructioil 20-1,
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applies to field positions as e1l a. ._ .enertmenta jee,.
Time in erred.° requireeeets sr* as followes

;ime	 Grade

6 months

	

5	 9 months

	

7	 9 mouths

	

8	 9 maths

	

9	 3

	

10	 1; ::2n:

	

11	 4	 15 months
12 18 months

	

1S	 8	 71 Isoaths

	

- 14	 7	 24 moethe

1. In the last analysis, the question of areeloyee promotion
rests almost entirely with the ocoa jude•ent of the responsible
superior, providing only that apprapriate vacancies exist. I
am sure that you will be able to fial ways of promerly rewarding
deserving onployees within the framework of the foregoine general
Instructions, while not promoting to positions of high reeponsi-
bility individuals who, in your judgment, will be unable to commend
the respect and the efficient service of subordinates as our .
erennization in Gerteeny inereeees in size.

3. It is fully reoognized thet the- delay invelved in anewering
your legitimate inquiry was not justified. Our administrative
peep_, while able and cor.scientioue, have been erceedinely "busy
and have not been able, IL all cases, to give field requests the
prOmpteettention to which they are entitled.

4. This problem has been the eubject of extensive diecussions
in the Home Office, as a result of which. I am eere you will find
quicker response to such matters in the future. I expect that
prompt attention will be paid, for examrlee to your recemet cone
corning the status Of Le eee	 ==emnd to the preRaration
of procedures governieg the cleareeee of agentr in the field.
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