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Chief, Pullach Cperatiens Base /18 April 1930

Chief of Statien, Karlerulw ﬂ .
Opont.ioml . ;
O Project 14% = ¥ Net
Refs: KGL-A-)‘H., NGKeA=11378, MOL=-A~1593, MGL=A-1729

l. I have just wadsd threugh the ansvers te ysur questismaire en
the F Net Flan and re~read the eriginal and revised versiemns of the Prejest.

2. This being budget time, my ever-all imppession is that ve are
talking sbeut samething which is tee mmbitiecus fimancially and whieh mey
very well be unwerkable er unseund eperatisnally.

S¢ In & mutshell, Odeum = as a resuly of the early Berlin Bleckede
panie and appsrently at the bdehest of the Amy = had rushed inte the staye
behind field and began digging emargency trenehes and threwing up last-minute
sarthverks vherever and with whatever eppertunity afferded. At this time,
Odeum elaime 95 staybehind agents and 20 WT eperiters, sotuslly emplaced thues

12 agent~cim-operator tems (9 ia nershera - 24
West Germany, O ia Rhineland, 3 ia
Seuthern Uermany)

® as yet unceupled WT eperaters (0 in -9
nerthern West Gemany, 1 in Rhineland,
Q in Seuthern Germany)

lim yot unsoupled agenys (13 in merthera - 22
~ West Germany, 3 in Rhineland, 6 in

Southern Germany)

Tetal SB persennel: E

In this phase (1) 12 of the 75 districts inte vhieh the Westera lenes
have been divided are therefore atated te be coycnd with -mhw wme,

In the secend phase (II), Odewm pnpu - 40 souple smplaced agents
with eperaters te poruited and npan ppanun with agents to be
rearuised, se u r an .amu triets vhish are new cevered
with sisher qﬂfh or spsrators. Gc-#’l Phase 1l weuld find 37 of the
T3 distriots cevered vwith nnplotod tun u followe: 15 temms in aouthera

West Geraswyy Bjjtesne:1x|pbd Rhiglapd, ¥hGEYNekls in worghern Weot Germeny. y
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The emplete package, Phase 1II, if we bought 4%, weuld previde fer
75 toms distributed ghreughout o Vestern Zenes as follews: B9 in merthera
::n Germany, 29 in the nerthern sand sowthern Rhinelawd, and in Seuthera
YRORY o

These phsses = ceversd under past plamning fer military and ccommie

intelligemes collectiion aleme = would de reunded out, if desired, by
@ whese ageuts would be high-grede penetration seuress
losated thus: Berlin, Hemdurg, Ruhr, Fra s eh, and
¢ Nee .

Ne staybehind coverage preper had been entabdlished
in conmpstion wit 8 emerganey eoffort, for the apparent venson that
Odexm had smmeentrated ita ourrent eoversge on that senw amd fely that ite
exist peacetine apparatus wveuld vesther the eutdresk of war sufficiomply,
te provide at least as good s coversge as the F Net would previde fer Western
Gormany. The sastern berder of the Sovienms has, mersever, beem aseounted for
under the AMU Preject (£127) previdiag fer tesms at seven Moy peiats en the
Odor-Neisse Line. In the Sovsens preper, Odeum ¢laims to have feur redis
operaters acqually vorking and six mere in training er available ~ all of vhom
are presumsbly te be carried over frew current te vartime duty, in additien
ts three eperatops in Perlin and Petsdem whe ars stristly sleeping met men,
The sum total of these varieus efforts is epparemily expected te previde
wartine toems for some 2% Sovsens distriste. .

&. Te werely keep the existing staybehind sssets in the Vestern lenes
in being, Odeus requires sppreximetely DM 15,000 per menth (Phase I). To reund
out existing sssets for a (etal coverage of 357 distriste, it requires reughly
DM 30,000 per menth, Te build up eptimum,75-distriet ceverage, it weuld meed
seme DM 50,000 per month,

While the figures fer Phase II (DM 30,000) and Phase 111 (DK %0,000)
sre not questisned at this time, it is elear thet the Phase I figwre (DN 15,000)
is subject to twe considerstions! v

(1) That some DM 6,000 of the DM 15,000 yequired under Aunex
67 of the Plan is prosently being met freom the regular Odeum budgets (ealy
" DM 9,000 being requested uader PULL-496). This DM 6,000 pessibly eensists of
staff salaries snd everhead;

(2) That the stm ef DM 15,000 (ev. DM 9,000 as speseial, preject
alletaent) is the minimum required te hold exisg assets, 1.0, against o
posgible desisien o buy Phase II and in erder te retain net ealy the 12 reunded-
out teams dut alse the 8 unecoupled eperaters and 22 unesupled agemys as & go
conoern toward the esmpletion of 57 tesms under Phase II, It is evidemt that
our decision should be te *buy” enly the 12 emmpleted temms, or seme similerly
modest concept as a starter, the smount required weuld be semsiderably smaller
shan the 15/9000 sum requested = perhaps less than half that sum,

5. Setting up sound staybehind tesms is even more emmplissted then
appears in the leagihy Odeum studies. Such matters as the base inte whish the
teem vill eperste, type of equipmeny it will use, signal plems, and the leng-teram
finanoing snd ether edppersing of the prejeet sinply muet bo shoy out betweon
surselves and Yashingten. Untdl ve have rum threugh, eor elesely wegohed the ruania
through of one or twe cemplete opsrations, it is useless to attempt 1o set wp or
*buy” a very bdresd met. e 9 '
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6. After onme or two temms have been established satisfeoierily, we
osn take the basie Odewm plen and deside hov far we wany 40 g9 in implementing
is., We will have a mush better basis fer making eor resommending decisiems,
énse wve have demenstrated the officisncy of sn initial temm or twe - imoluding
their ability 4o estadlish actusl verimenlike contast, under simulated
oonditions of hentility, with bases im Washinggen, Oreat Britaism, ey Nerth Afrios,

T If 14 vore mot for Cdeum - dus to sirowustences mot wholly in ite
control -~ having a large and possidly slready unwisldy staybehind concerm going,
we should have derw just that. Trhough emr Comme representstive, ve would have
got together with Odewn en fnitieting am I Net by am experimentel phase, begimaing

With the sssigment of one recruiter and oms radio truur‘ proseed threugh
them 4o the sotivation and assigment of one or twe 'pllet” tems, removing
the mmereus tough predlems and bugs enceuntered in the perfection of the
experinental *net® of one or twe tesme. The experismce guined im this type of
proocsdure would have ghen served as the basis fer deciding the mature snd sime
of F Net planming.

8. It is most unlikely and possibly slse undesi.able that Odeus be persuad
to scrap the whele of its emergency staybehind works amd give the mutual effert
& completely fresh start, but some sort of & cempromise msy be aeceptable to them
~end to us slile. One possibilicy might be te provide the necessary fimds te keep
the 12 cempleted tesms (and possibly the mest premisiag of the 30 unoeupled agents
and opersters) in "sweet' status, while preceeding slong the lines of Para 7 sbeve
as if ve were sterting froem serateh. Sush parts of "Phase I' as we would shus be
keeping on “sweet® ise vould be regarded n~y ss the degimuing of the ultimste P
Hot ve might decide 4o help Odeum Build, but as am acoumulegion of pessibly quite
valuable sssets toward it, upem vhich we eould drav acoording ¢ meed and
qualifisation, ‘

9. If you think that this prepesition might be werkeble, ene or Wwe
radis operators eould de tupmed ever to the Cemmo represenjative for their
communisatisns training. The fuads required fer this initial step would de
80 modest as to preseng no insuperabdls sdasacle. :

10. I have dec’ded to keep the current discussien of all spesific sspects
of ghe present plan separate from $his oritique of the prepesigisn as a whele =
regerdless of the value of detailed diseussion in any plan that will emerge in
the end. Noel's netes on the various peints brought up by the revised versisn of
the Odews plan are gherefors forwarded as an attachmeng.
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Reft MOL-A~1%9%

1. In view of the fact that the propesition « iafluitely clearer
wev than in the erigiamal version under MGLA-371 ~ is up for exsminsgion g
a proposition, enly .he mers signifiesnt points raised by the revised
version will be gounented upon here.

2+ Responsibility for secumity eof S8B persounel: Para 10 of the
Attachaent 40 MGK~A~11378 (inadmissibility of coneept or practics of the
recruiter alens being responsible fer security of agent or operator psresnmel)
renaing s most serieus strioture, hewever sympathetic ve might bde toward the
causes of sueh praciies,

3. Para & of Ref (Page 17, At O) states that ¢the *wheresbeuts of
the set are knowan enly to the eperator.” We prefar to belisve that Odeum
does not mean this literally and that Odeum HQs at lesst gives out no precious
sete without seouring a diagren of its exaot location. It weuld be unwvarranted
optimisnm te expesot even as mary as half the operaters being permitted by
the vicissitudes of Soviet invasion scoess and use of their sete, With locations
known to HQs, these sets would for the most part be regoversble es "blind aaches"
vith due allowamee for thereugh recemnoitering on the part of any future agent
or eperater being directed to recover it, With locations being krwwn te original
operators only, the sets would be lost,

4, Politicsl staysbility of 8B personnsl: Para 11 of MGKA-11378
Attactment remsins largely umanswersd. While it brought forth frem Odeum
the preposition that & mall addiyional met opvering political intelligence
would be organiszed fram agente infiltrated, in peacetime, into KPD et ceters,
there is ne indication that adequete attengion is being paid in the _
of the SB rank and file now 40 render them as acceptable teo the Seviet invader
a8 pessidle, dreat stress has been laid by Odewm on the stromg sagi~Communisam
of the 34 8B personnel already recruited but insufficient slerification i»
made of how the gap between anti-Sovist convioction and pre-Soviet reputation
(the miniual conditien for Germans %o essepe deportation ocould easily be pre-
Seviet and wotwvdy spoligical reputation).

5. Stendardization of "sweetsning® ratesi The acress-the«board 50-25
DN compsnsation rate still seems peculiar, allowing that rates sheuld meet
cases and yhat seme cases sre more likely to go seur upen deing effered any
kind of ocompensasien. Mereever, the standardisstion may in itself be an sdverse
sscurigy factor by branding each 5B as a meaber of the “50-2% Olub."

6. Blind cashes: Odewm olesrly misundersteed eur jargen, se that no
elear ansver is discermed in the Ref en the subjeat ef blind WT eaches. This
being the case, it may be as vell to let the matter pass - espessially witk
regard ¢o the F Net proper, covering the Vestern Zones only « and take eare
ognt'hu aspeot of the pregrem through purely U.8.-contreled echannels sueh ss
KIBITS2,

7o Ne identifying personslia has been previded en the preject staff. Ne
personslis vhatever has been previded on 8B personmel, with the inddoatisn thad
this esannet be provided on he basis of eperatisnal sscuriyy. T LT T
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8. lagk of dotaliled infomation sn the past devesleomeny of the
Hot and of 4l Precise mature of 4w training eurricilse snd of prefessional
and gmny inddotrimtion courses, renders evalustion of dhe existing
ssps sesd diffisuly,

5
X 4,?. Paulyy arithmetic is meted ia Pars 3 (Page 5, Ath C). Surely the
ﬁnm jen of the Brigish Zens frem the 7 Net (where, ingidempally, the
bulk of it is losated at preseny) would save the saleries of a mmber of
project siaff perscunel, even if they should be srensferred 40 snsther sene -
by suving tke salaries of those whe weuld stherwise have 4o bo hired for sush
other seme.,

10."Peliticalliet: The conesssion made ia the revised wersion that
political coversge will be desirable and the type of eoverage (by pemstrstion)
planned are gratifying. It is deubted that the ssparsiion of peliviocsl frem
military-econonic ceverage it nessssary or will merely ineresse the emmplexiqy
of en already most samplicated pleture.

11, Contemination: Para & 1 (Page l'% Att O) econtaine ¢he mesh
disturbing fadisstion that SB eperators may ““evenjually treunsait slready
under nermsl couditions®., It is wated with satisfactien that e eriginal
practice of 2 eoxersises monthly has been reduced ¢o 1 in e mengha; but
the intimaticn of possible use of 8B operstors fer pescetine Jugingss
sending will require watehing, "

12, Theory and prastise: It is noted ghat in theory Odewm intends
e use "blind" bird-dogs (researchers), who spoy talent withouy Mnewiag
the purpess (o whieh 1t might be put. In praciiss, we have alyeady ebserved
in HGKA-11378 Ahat the present preoject staff asmbers do for yae nest pary
engage in the spesting, recruiping, trainisg etc. of one sud the sme agewy
or operator (imcluding the prejest headman). This may be advantageous rather
shan harmful, buy ¢he oontradistion i regarded worth neting.

13, Weaknesges removed s The sscond paragraph, page 16, Att. A, shows
that many of the wasknesses pointed sut in our HGXA~11378 end/er in Meme
# 216 (POB to Odews) ef 20 Ostober 194D night be cerrested as the prejeet
graduates frem the original emergengy to permameng status,

14, The indieation in FParageaph "sa' (Page 16, AtS A) that 8B radie
operaters might be traintd in the cellestion of intelligenes as a “sideline’
will heur exmmination, '

1%, Cirele of risk: while sme agent~trainer (sines be is § »
oould conesivably train 20 8B egents without smpromise, we deubt {hat o
opersior=trainer gould train B0 88 operaters securely at one sad ¢ same
locstion. It 1s pessible ¢had the intemtion (and precties) has been 40
school looations efter eash ene or twe trainiag courses; or qhat sherisge o
real estate hes been the compelling comsidersiion; dut ghe matter would sem
to warrant leoking imge. (Cf. aleo Paras 4¢ and 4 1 of Leckhart's NOLA-178%.)

16. The meaning of "Planspisle” is wow clear. It fees vitheuy saying
that the sscurisy espsots of these gumes will pese ssnsiderable predlems. :

17. The enly theught of s general mature offered hersunder 16 that wew,
sven more than upon comsidering the erigisal versisn 6 uemyhs ua. Ahe F liod
Ras 40 be sxsnined on the nnfu Ahat by, or befors, Vo yime % resshes
maburiy, 14 will be he steybehimd organisatisn of the Geyman 1.8 .
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