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Bxisting snd Plemned Faoilities
1, PARTICIPATION BY OTHER SRRVIOES

The ZIPPER stay-behind net is a joint effort by an essentially German
group under U,8, cantrol amd direction.

2, INTENDED FUNCTION

(8) During its shorternge pericd (fighting phase) the eperation is
to congentrate on eneny military movements, measures and intemtions,

(b) During the lengerange period (ecoupation phase) eellsction efforts
will be directed towards complete military, economie, political and CE

SOTeYAgR,.
3, STRUCTURE AND SIZE

(a) The Fenst program is dirested by a ZIPPER (entrsl Commnd Hoade
quarters oonsisting of eight persons, who in twrn guide and assist a field
staff of eight communications, radie training amd case officerse For thw
purposes of the latter, Westemn Gomany is divided into five separste aress
snd ZIPPER's present plms call for sn sverage of fifteen stayw-behind temns
of aue agent and ene w/t operater essh arese Although ZIFPER thus
proposes a tosal of T6 agents and Y8 w/% eperators im Westermn (yomeny, the
ultimate sise of the Fenet has not been decided as yet, -Under present
Sraining sebedule 11 teams should be available by 31 December 1980,

(b) AS the present time five completely trained operators have been
placed in Mwmish, Frankfurt, Bremen smd Humover, TZThree agents for the
Munich snd Frankfurt tesms have alse been placed,

Notes Although mot somsidered part of this stayebehind program, plms
have Been developed to include, in the event of m emergenay, tem w/t
operators now being utilized in current operations in the Soviet Zone of
Gormany, Cseshoslovakia and Austris,
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() I% is stbieipated that the sisze of the ZIPPER field staff will be
inoreased shorsly frem 8 4o 14 persens in order Yo lmpreve seeurity as well

an b0 give the field perscmnel tighter semtrel and d.mr supervisiam of
sgent snd operstor persomnel,
4. PERSONNEL

Agents W/2 Operators

Reoruited;
Trained 3
In Traiuning ¢
Unbrained ' 19
Bpotted
Tetal Required 76 £ ]

Grad Yotal 150

-8 ﬂnu

5o TRAINING PROGRAM

(a) The training program ef both agents and w/b operators is divided
into two perieds of basic and supplementary instrustion. Operstors are
given s three woeks primary training ocourse consisting of Morse code instruoe
tion, simulated "1ive™ eperating, oall signs, editing messages, oryptogrephic
trafuing, redio fimdamsntals, cireult practice mnd dusie inbelligensce ine
dostrinstion, Upsm complotiom of the basis course live tests are comducted
between the operator and the ZIPPER Fwiot base station, Thereafber more
spscialized training oomtimues,

: (v) are given spproximstely 50 hours of scheoling which inmcludes
indootrina in seourity measures, target briefing, reperting and operss
timal nﬁhudn of oontact with the operster. Three months are usually re=
quired to eomplete the oourse, A oopy of the present curriculum is available,

6. DUPLICATION OF RECORDS
Complete files are maintained by the ZIPPER Germsm staff, Agent

personalia is also filed in MM, Signal plans, operating instrustiens,
aiphers, ote, are en file in the Cemmmiocetions Division as well as in FDM,

Y. COMMUNICATIONS

(a) Equipment
Tobal Re
quired for Held by Total
Fisoa) 1951 In Station Agents Buried c@mﬁ
88TRw} 4 10 - - -
R 50 o 0 0 100
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“ECRET

SSP-11



SECRET .

NOTH: It is possidle that during Fiscal 1951 complete equipment for a
base station will be required.

(b) Traeining Aids

ZIPPER now has on hand a medgar supply of code practice squipment,
Present requirements are known to the Communications Diviseion.

(¢c) Base Station
Circuits will play into a base station intended for exclusive use
by ZIPPER and which is now under consideration. Alternate base stations

will be Equerry and Jackal.

(d) Signal Plane and Orystals

Permanent eignal plans have not yet been iseued to the operators,
They have been prepared however, and will be microphotographed., No plans
have been duried.

The Communications Division is now in the process of filling an
order for 400 crystals for ZIPPER, None have been buried.

8. SUPPLIES AND EQUIPMENT

(2) T¥o supplies or equipment other than Communications have been
issued to agents or operators. Four additional vehicles are needed dut
overall requirements have not yet been recelved,

(b) At the present time the Pullach American staff is responsible
for supplies and equipment,

9. COSTS

() Current actual costs of the F-net amount to DM 20,000 or roughly
$4,000 per month., This figure does not include expenditures which will be
incurred when the stay-behind teams are furnished supplies. As & result of
personnel expansion the net is expected to cost approximately $5,000 monthly
after 1 January 1961 and & one-time expenditure of $3,000 for supplies 1s
anticipated,

(v) Mo estimate can be made as yet of the costs of articles to be
buried. These will include watches, foodstuffs, veluables, secret inks
and cemeras,
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10, XEVAGUATION FLANE
(a) All ZIPPER Pnet porssunsl, i.¢,, udminigtrative, oase, train-
ing, md commmicabions s Are %0 be evacuated in the event of mn

emorgeney o Westerm Burepean umﬂ.«-

(b) It 1s probable that key persomnel will be sssigned te the base
station handling the eireuits of the Feneb,

11, RESUPPLY PLANS
It is expeatsd that stayebshind persomnel will be resupplied by air,
12, OTHER RBMARKS

Susoessful test broadoasts betwsen 5 w/b operstors now placed in
Western Gy rmany and the ZIFPPER Fenet training statiem were ecndwsted during
Septenber«Ooteber, FPurthermere, en Ootober 2Y, 28 and 29 blind tranpe
nissions by m eporator im Frakfurt, ubilising the ZIPPER 3wwatt agent
radio with sn indoor mtenna, were suocessfully moumitored by 080 base
statians Limber, Equerry and Jaekal,
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