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1. Sussary - The resignation of Dr, Ernst BRUCE/MR as BfIr
Tice PresTaZIN-igain has brought to the forefront the basic problem
of leadership within the Bf9 which has plagued the organization since
its establishment.. Coupled to this problem has been an unfortunate
attitude of disinterest and misunderstanding which many responsible
Interior Ministry officials have had toward the Bfif throughout the
post-war period. All this can accurately be explained as part of the,
fundamental problem of establishing an effective security service in
a democratic Germany which succeeded the Nazi period with all of its
excesses in this direction. Nonetheless, the leadership problem has
teriously damaged the Bfil public image, eroded internal morale and
initiative, and handicapped the BfY in pwrforming its security
responsibilities against a massive post-war espionage effort from
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SECRET	 1F1g BfF Organization

Eastern EUrope. This di patch intends to describe the current
situation and its implications with respect to our relations with
the BfT both at present and in the foreseeable future

2. Mistorical Background - As heir to the Gestapo and SD, the
BiV was bound to Wive difficulty in attracting uncontaminated,
democratically-motivated and professionally competent personnel.
A compromise was made (with the tacit approval of the Allies) and
the organization still suffers from the consequences. The selection
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of Otto JOHN as the first President was . the first major error c the
results of which are well known to the addressees. However, of far
more lasting effect on the organization's (verse:tone/ ztaturei was
the appointment of former Abwehr and Gestapo specialists,such as
RADER-, GERKEN and WENOE.P., to senior positions within the WV. Their
selection established s'precedence . ef leadership by former loyal
servants of Hitler, which created an almost insurmountable gap
between theAlteAdasen and the Yollig lawyers and Case 'workers who
later came 0176 the organiztttiOn. 'Although previous minor incidents
occurred, this ideological gap caused a gradual build-up of tensions
which finally resulted in the PARTSCR defection to the press and the
Telephone Affair. It should he nnderstood that, although there are
good reasons Why pASTSCR should never have been hired by the BM
his case is not an isolated one, but was syaptömatic of a general
morale problem within the BfV.

3. Aftermath of the Telephone Affair - The parliamentary
investigation gave the BfV a clean bl/I of health with respect to
misuse of telephone tapping, but did result in the early retirement
of Vice President RADER; Department IV Chief, Richard Q.ERREt and
Department V Chief, or_ Wilhelm LUDWIG. Purthernnr0,440,00st
tainted .Gestapo and SS types were transferred out of the W. The
remaining .group is Currently under review (See Ref C).2 . A new team
of young lawyers (Dr. Richard MEIER, Albrecht BAUSCH and Werner
SMOTDZIN)	 -ow key positions In the BfV and Dr. Ernst BRUECMINER

t was selecte 3v.- ' esideat sammagits to be his new Deputy.
BRUECKNER, ibesically intelligent, but opinionatn r;'. and conceited 
invividual, who for 11 years 'hid a virtually-free hand in running the
Security Group of the Federal Criminal Office, suddenly found
himself Number Two Man in an organization run by an equally conceited
but procrastinating President. SCHRUEBBERS was se little involved
In operations and supervision of his department chiefs r that they
ran practically independent activities within the litV.--ROMMXWW1M
411se to th0 41017,4*11-0, .040rgY410,r0TOrmiaCi '	 but fond- ibilself,	 _	 -	 . 	 -	 ,
in on niddl*.he	 a-02-1141.	 14""14	

_ ,

Chiefs 	4VO44-0,..In ;4:Y.:, F-Az

, 	 OW ..
4. Interior Ministry SOPerViOlOn'of.440 	 biStomot.

the BZV baa been a sad example of
bureaucratic bungling, inCoMbetente .niC:heids in the Seadit-was
aliOaatra-041104:40k0 in Bann a :f0, Yeairsiag0-tbattbeBIV:was
being vaPloited.brtbe I14004017 110100.74006104-..000044wilt al a
dumping ground Tor.his-beens and :amicoateStS4i0M4he'...4terlOr and
other ministries. . Dr. RndoltTOTICA,W00.04409400.1010 Job,4
1VMPPOsiblejnt0ricw: 1044,119rs-Oqi41.4, f. th‘1'."BtYas a result
the Telephone	 -

réh.fliion of be intelk

ré,lflteiil4'Car.	 Ucceisor, Sara
SOHL, 	 dortug IAg .POSC.0F1:094:4days 04the Telephone Affair he 	'	 the NT and,	 ,	

notit. 	 .:AlthOW01:11rsiaideni, . 4tImult for.not
taking.the initiative in keeping the Ministry officials briefed, the
reciprocal lack of interest and competence on:thcpart of Ministry
officials proved to be disastrous in times of crisis aad press attack.
The most recent bungling in the handling of the publicity in the
10MINUTE:a case is a further indication that the top level Interior
Ministry officials still have not learned to take the activities of
the BfV seriously. There is no doubt that i number of lessons were
learned by this case, especially for the new Interldr MialatrF 1441k4„	 .

.	 ,
President SCROMBIWS-

Although SCRIDEMEERS cannot be criticized fo
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he inherited Irene Otto JOHN. it is .a sad reflection upon his own
adminiatration thnt arter ten yeare la office so little was altered..
that it took the revelations to the press of a lov-level employee
like PARTSCH to wrest any change and reorganization of the WV et •
all. Despite the reprieand by the parliamentnry comaAte regarding,
internal control of operetious and supervision of ear I oyees. no
real revitalientiln of the BfF hes yet taken place. The failure
of BRUECKNER, dosp:i. t:1 his ass vm.aknesses. to push throueh
reforms, also eefiects upon the ieenbility end recistanee to
change of the ereetdent. As nenti peed ir paraeryph 3 above, each
Department Chief ia ieee to run hin department es he sees fit
and gets little interference or guidance from the President. The
great difficul t'y with ttis situatirre despiee the competence of
any given Departreet Chief. is that his activities ere oever subject
to review and eeneinotion With reelect to their overer..1. 	 !.1:o to
the organization and its mission. Operations tend to he run for
the sake of operazeons end not accer(ing to an approved program.
The same can be said of the Interer Ministry's overall euperrision
and tabking of the BfV. The Depertaent Chiefs adsit openly agc
even complain that thee get such little guidance from the Preeldent
and Ministry end must rely on their own assessment of what is
worthwhile or not.

b. SCHEUEBBBRE eost serious fault, however, in addttaou
to his lack of dynamic leadership «tibia the BIV. has bees hie
almost complete failure to do even a minimum of political spaderork
in Bonn. Whee the Telephone Affnit hit him, he found hisself ail
alone facing e hostile press. a misguided and uniformed Interior
Minister, an EPD.-run Bundestag Interior Coenittee out to make
political hay and an epetheetc CDC. PUrtbermore. there were several
maverick PDP politicians like Wolfram DORN taking pot-shots at hie
from the flank. Be survived the ordeal (undoubtedly bemuse of the
lack of a competent replacenent), but lost a lot of points with his
own staff, who began to realize, how little recognition and support
the BfV has with the public and in Bonn. SCHEUEBBEES still is
dragging his feet with respect to fence-mending in Bonn and has
procrastinated co a number of basic issues, including CALLIKAR
negotiations with the SND and with the Allies. He still has not
any idea how the Bfli is going to beadle this problem. SCHEUEBBERS
is basically a reeiriag,apolitical, small-town lawyer. who has no
ambitions except to hold on to a rather lucrative position as
President of an organisation, which for the past ten years more or
less has run i eel!. HA intentionally kept the Br, and himself
out of the public and political limelight, but discovered to his
dismay that, eben his organisation came under attaek, he had no
friends to come to his support. SCHEUEMBERS can best be described
as honest and well-meaning. but almost totally lacking the fire and

L--see

enthusiasm for his profession. He is quite taken with himself and
his own abilities, but fundamentally a very lazy individual. 	 i

S. Future Developments

a. The above rather negative picture reflects a factual
assessment of the BfV leadership. Although these negative aspects
have undoubtedly seriously effected the overall professional
accomplishments of the organization, this assessment must be
qualified by the other factual side of the picture, namely, that
the BIT has attained a number of solid accomplishments in all fields.
of activity . including the neutralization of several highly-placed
Eastern agents. These successes are due, however, largely to the
professional skills of certain individual EfV employees such as
Hens WATSCHOUNEE and. as a utter of fact. the former Gestapo-sat
Erich WENGER, as well es 8046 siguificant muds from MAU.
Yurthersore. the BfY and LITE: attract lends tad walk-ins by virtue
oi their overt otatus nnd relations o. .th the pot ic-, sae other
official orgaritaLtions. Mini- of =lege loads have been touccessfully
turned into coeratf.ono of value to the !cetera counter-intelligence
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effort. Been at present the BSVAIV .table of doable agent
operations and penetrations of left nitil right radical novemeutn
in the Federal Renublic is ispreasi,.. These accomplishments,
however, have beet, attained destalt.f . ond not because of the peat
and present letumrsrup of the BY.

b. The vetnre is furthare brightened by developments
in Bonn. which 'ALante a gradumt	 tutig tw rho awarermem oR tne
necessity of the Federai. Government taking the security buoiness
seriously. In this reepect the appolatnept of Paul LOBVIS to the
Interior Minister's peettien appears promising and he has already
indicated a positive attitude toward the BfV and its activitiee.
Be is bound tc can upon SCBSUBSW0 more often to account for the
BiV's operationn and riVe better guidance to him in terns of the
seeds of the FenersI ilf,,vernment. Zhe applyintment of Dr. Siegfried
MBOBBLICII to reploce TCYSA is in our vettkatut: a eavoralie
development bstwO on onr initial inpression of bin during the last
year Be is already rumored as a possible! successor to scams=
as President. if and when the latter retires. ran .•sang of the
Chairmen of the Parlinwentary Fractirns as a watchdog ceesittee for
the WV should Insure that the part:1-sootary leaders wall absorb
at least a minim= at ettaprehensio, 2nr tbe simian sa.. rebleus at
the BIT. linal/v, the increased actIvity it Special Ibrinter MOM
as coordinator at intel:igence alto 	 is a positive sign in
terms of sore centralised control ead guidance of the Gerean
services, anise:4h it L doubtful i SIOUX will ever exert a many
dynamic influent* on ii her the aV 	 D.

c. In addition to the awakening interest in Bonn for tor .
preblens of the WIV. the younger see, wise are moving into senior
positions in the BIT. oiler a pronlo;ng outlook for coopeteat.
well-notivated leadwthip in the fez4re. Ontstanding in this
group are : Termer SeV.:MOIN, Spectil Zseiatant to the Preoldent fer
Central Affairs (who recently visi MARK Headquarters to
discuss the Biro iDP pinaniag); Dr.. kichard BUBB. Chief, Depart-
cant Iv (Counter-Sapidaage); Albrecht BAUSCH (Chief, Department IVA
(C! Operations)! and Dr. Mans-Joao:a nom= (Chief, Deekrtnent III/E
(CP Op.ration.). All Of these officers are about 40, and, although
they Lank the practical experience necessar y for successiall and
effective operatioce. they bring to the job a basic intelligence

.	 and a modern post-mar Corson approach to the security business,
which was lacking in ttietr predecesmers. Of particular importnnue
is their willingness to learn, owe& new ideas and advxne. All
of then have indicated street pro-saorican leanings and an
appreciation for the value and nectopity at close cooperatice with
MM. It is too eerlv to state definitely that these officers
will in fact succeed in giving the BSV its no necessary refer,
and rejuvenation, became their morale and devotion to their jobs
in so dependent upon their attitude toward and relationship with
the President and Viet-President. Their relations with BMVICIMBA
Otitis the exception of SMOVDM/11) were almost catastrophic. Toward
scsmosmas they are condescending, but at tines sharply critical

4	 and exasperated with his procrastination.

d. In addition to the above young lawyer group, two old
friends of =ABS remain in key poultices of the BIT:

(a.) Dr. &manes MOLLatt, Department III Chief.
who has alloys been ea energetic, knowledgeable and
internatismally-ninded expert on Commaniss, but has
not had a direct influence out the BIT leadership or
its counter-elpionage activities. Mis relationship
with SCBRUPBOTSS has alwaye boon cool and at times so
outspo!.*aly critics/ that ee was passed over br
SCIMBESRS, etesn the bate- selected VOUNCIIMA as
his !lee Presitient.
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(2) Lorena BESSEL-Lek(.h. Chief Departnrr'. :I. yht,
has also been passed over as a vice-presidential
candidstn. He has a reputation for his preoccupation
with r.heories and plans rather than organization
and lead-,rship. Re remains an influenteal senier
offic!.=1. tlut as long as 8CHRORB333 is President
he t.: !..t ::, ot have the influence on t.he organization
whim :A-• potentially aleht exert.

c.	 tcy problem at present is zfr find a nee Vice
Preaident end nr. c,r. front-runner has beet .%entioned to date.
Dr. HINALAU is aaa.bin the running. an are lau -3:-:, e2s Dr. BEDDING
(Hamburg) and rial$RTIGER <Rheinland-Pfalz). V:. have been advised
that Minister LOME has giver instructions thn i: he personally
wants to screrJr. and pprove the appointment of the next BIT Tice
President. Since te is a proponent of the grand coalition, it
is •xpecte": tbi f: tr will favor appointment of ao APD man for the
Job. which wocAd	 Dr, REDDING the favre	 anCidate.
scalummus current Illness (reported in rei.erence E) points up
his own frailties and indicates that he may not have tbe stumina
to continue in the jot until reaching retirement age. In any
case, he will need a deputy eholsa the respect of both the rank 	 .
and file of the Bff snd can carry weight with the iliv.I.etry in Bonn.:

7. Effects on Bonn Base Liaison Relations with the Bff -

a Except for the obviate restrictions 'Lich the
political and leadership problens of the last three years have
placed on sr, operations, the soave described situation nem not
seriously handicapped our liaison relations with the BST. As
a matter at fact. SCUBUEBBERS' lack of interest in becomisg
directly involved in operations hlus his basic pro•Americae
attitude sad appreciation for tho contributious of EUBANK to
German security have eaab/ed us to have virtually free access
to whomever we wish to contact within the BfV. We have exploited
this favorable situation to establish extensive contacts in nearly
all departments. and in Departments III and IT we have regular
contacts with about 25 officers. Likewise, the depsrtment chiefs
condone these broad con-acts and have supported almost every
proposal and query which we have made to the OtT. We have fonae,
with few exceptions, that nearly every BIM staffer with whom we
are in contact is basically very pro-American and appreciative of
the support we give their organisation. Although many rank and
file officers would be far more aggressive in their operations,
they have been restricted by the hesitation of the leadership
and the political implicatioas of the past affairs. Nonetheless
we do have a very favorable atmosphere with respect to the attitude
of the BIT toward our unilateral operational activity in the
Federal Eepub/ic and have received direct BIT support for this
activity. This is certainly an important consideration when
judging President BCHEUEBBERB and our relationship with his.
Another Brit President sight attempt to channel our liaison
through a single officer or try to restrict our unilateral
activity against targets also of interest to the Bff. This ham
sot to date been the case, nor is it anticipated as long as
BalEUEBBINS is President.

b. In consideration of all of the above, our current
and continuing liaison objectives will be threefold:

(1) Exploit all currant multiple contacts
within the BIT to support our unilateral sissies
and to obtain as mach detail as possible about
BIT operations. personalities, capabilities and
intentions;

-. I 	PS81, 'CAMP
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k.2) Develop certain oi	 1,3u-k*Ye contacts into

paration .lor the time when access -;I	
-in

its presentpre-day
special relationships in tteL.	 field

scope la a.a longer possible; and

(3) Explore areas where MARE can effectively
support the Binf im strengthening and improving its
organizatlon. operations image, morale and effective-
ness.
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