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1. Summsry - The vesignation of Dr, Ernst BRURCKNER as BIV
Vice President again haz brought to the forefroat the basic problea
of leadership within the BfV which has plagued the organization since ,
its establishment, Coupled to thic problem has been an unfortunate '
attitude of disinterest and misunderstanding which many responsible .
Ioterior Ministry officials have had toward the BfV throughout the :
post-war period. Al this can accurately oe explained as part ol the
fundamental problem of estsblishing an effective security service in ,
a democratic Germany which succeeded the Nazi period with all of its |
excesses in this direction. Nonetheless, the leadership problem haa
seriously damaged the BfV public image. eroded internal morale ancd
initiative, and handicapped the BIV in p..rforaing its security
responsidilities against a massive post-war espionage effort from
Eastern Burope. This di-patch intends to describe the current
sitoation tnd its implications with respect to our relations with
the BfY both at present and in the foreseeable future
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2. Historical Background - As heir to the Gestapo and 8D, tie

" B2V was bound %o Bave difficulty in attracting uncontaminated, ;
¢ democratically-motivated and professionally competent personnel. ;
! A compromise was made (with the tacit approval of the Allies) and

the orgsnization still suffers froa the consequences. The selection
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reciprocal llck oi 1dterést ‘and co-petence on the pnrt of liﬁistry

ran. practic;&&y ‘Andepende

of Qtte JOHN as the first President was the first major error. the
regults of which srve well known toc the sddressees, However, of far
more lasting effect oo the organizstion's operati cial was
the appointment of former Abwenr and Geatapo specialist&,such as
RADKE, GEBKEN and WENGER, to senior positions within the BfV. Their
selection establigbed z” precedence of leadership by former loyal
servants of Hitler, which created an almost tnsurmountable gap
between the Alte- Hhsen and the young lawyers and case workers who
later came into the organizution. Although previous minor incidents
occurred, this ideolsgical gesp cmused a gradual build-up of tensions
which finally resulted in the PAKTSCH defection to the press and the
Telephope Affair. It should be understood that, slthough there are
good reasons why PARTSCH should never have been hired by the BfY,
his case is not an isolated one, but was ayaptonatic of a_general
morale probleam withio the BV,

3. Aftermath of the Telephone Affxir -~ The parliiamentary
investigatlon gave the BIV a clean bBLI1 of health with respect to
misuse of telephone tapping, but did result in the early retirement
of Vice President RADEE; Department IV Chief, Richard GERK!N;and
Department V. Chief, Dr.. Wilhelm LUDWIG, - %
tainted: Gestupo and S5 types were. transferred out ‘of t Bi
re-aining group 1is currently under review (See Ref C). A new team
of young lsvyers (Dr Eiehard IEIRR, Albrecht RAUSCH and Werner
SMOYDZIN) o key ‘positions in the BfV and Dr. Ernst BRUECKNER
was gelected Dy President SCHRUEBBERS tc be his new Deputy.
BRUECKNER, a basicslly lntelligent tut opinionitnr’ and. conceited
1nv1v1dunl who for 11 years hxl a vittuxII?‘fFES‘ﬁana in running the
Security Group of the Federal Criminal Office, suddenly found:
himgelf Number Two Man 4in an organization run by an equally conceited
but procrastinating President, SCHRUEKBBERS was so little 1nv01ved
in operations and supervision o,fhis department chie?: 1t the

¥

officials proved to be disastrous in times of crisis and press attack.
The most recent bungling in the handling of the publicity ir the
RHEINUFEE case is a further lndlcation that the top level Interior

the BIV serioudly There 18 no doubt that
lenrned by thin case, espccinl y ror the new.

B P inacttoxd ved e

FORR

{4

v

53¢ fious €0 ' ‘ Bl comn
80 GBE PREVIOUS EDITION . X4 canrigyo 12

o

ELASSIFICATION j SR PAGE Ka.

SECRRT




(Y4 M

' 0ot - - - ey M .3 - -,
MUt SR DTS . SALI 33 4,055

s ——. b et e i . s § 5 s - ‘e B < e - U U P U U O

—— e s ety

T VY Jeup Ve

T AV e

Be inherited froa OUttc cOBM. it iz & sacd reflection upon his own ,
administraiion thot zrzer ten yearz in office so little wam altered. -
that it toek ithe revelations to the sress of o low-leve: employre
like PAETSCH %0 cause any change and reorganizotion of the BV «t
ali. Despite tie reprisapd by the parllamentiary comm’ .ize regarding.
interunl contrel of opersticnsz and supervisioz of empioyees. no

real revitalisatl s of the BPY hag yet taken place. The fsilure

of BRURCENER. dcapirts his own w2aknesses. to pusn throusk any
reforms, alsc reficcts upor the lmrohiliily and resistance to

change of the sresident. As rentioned ir paragroph 3 sbove, each
Deperinent Thisf iz fvee to rur i~ departaent =3 he sees il

and gets litt:e in*erfcrence or gusdance froa the President. The
great difficul+y with this gituaticn, despiie the competrence of

any given Depsrtrent Chief. 1z that his pcotivities zre never subject
to review and sueninstion with reenect to their overall i ilu2 to

the orgarizatica and its misgicon. Operstions tend to v run for

the sake of operav.ong snd not 2ceerdiag o an approved program.

The saxe csn be 2zid 9f the Interior ¥inistry's overall supervisiosp
and tabking of the BIV. The Pepsriusent Chiela adait cpernly ane

even complain that they get such liitle guidsnce from the President
and Ministry nnd mugt rely on taeir own assessment of what .3
worthwhile or not.

g‘\\ b. SCHRUEBBSRS nost sericus fault, however. in 26¢?tisb

te his lack of dynemic ieadershkip within the BfV. has Dueer Lis
almost complete Iailure to do cven 2 xinimum of political spadezork
in Bonn. Wher the Telephone Affair hit him. he found higself 2,1
alone facing ° hostile premg. & amisguided znc uniformed Inter:ior
Minister., an LPD-run Bundestig Interior Comnittee ocut to make
political bhay an¢ an Zputhetic CDU., Furthermore. there were several
maverick FOP politiciars like Wolfram DORN taking pot-shots &t bie -
from the flank, He survived the ardeal (urdoubtedly becsuse of the
lack of a competent replscesert), but lost a lot of points with ils
o staff, who began to realive, how 1little recognition sad support
the BfV has with the public and i Bonx. SCHRURBBERS still is ’
dragging his feet with respect to fence-mending in Bonn snd has
procrastinated ob a number of basic issues. including CALLIKAK
negotiations with the BND and with the Allies. BHe still hasg not

any idea how the SfY is going to bandle this problem. SCHRUKBERERS
is basically s re:iring,spolitical, sazll-toxm iawyer. who has no
ambitions except to hold on to a rather lucrative position as
President of sn organization. which for the past ten years more or
less hag run { _.elf, He iatentionally kept the BfY and bimsel?

oyt of the pubiic and political liselight, but discovered to his
dismay that, vhen kis organisation came under attack, he had no
friends to come to his support. SCHRUEEBERS can best be deacribed
as honest and well-aesuing. but almost totnlly lacking the fire and
enthusiasa for his profession. He is quite taken with himself and |
his own abilities, but fundamentally a very iazy individual. !

€. Future Developments

a. The above rather negative picture reflects a factual ,
assessment of the BIV leadership. Although these negative aspecis |
have undoubtedly seriocusly effacted the overall professional .
accomplishaents of the organization, thiz assessment must be
qualified by the other factual side of the picture. nsmely. that {
the BfY has attained 2 gumber of s0lid accomplisheents in all fields.
of activity including tte zeutralization of several highly~-placed |
Bastexrn agents. These successes zre due. however, largely to the i
professional skills of certaia indicidual EfV employees such ge
H-ns WATSCHOUNEK anc. s a azatter of fect. the former Gestapo-msu
Erich WENGER, ag well ur some ciguificani leads fros KUBARK .
Furtheracre. the BfY pnd LIVe z2tiract leads snd welk-inge by vir:iue
af their overt sintus nnd relationm w4tk the gmiice ancd othey
official orgarizsetions. LHleay of ileéze leads have been successfiu:-lr» .
turned 1=:o cserations ¢f vriuc to the Westere counter-intelligence
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effort, Rven at present the BLV/Y/V .:tzble of double agent
operations and penctratioes of lefi uni sight radical movementisn
in the Pederal Renublic is impress:... These accomplishments,
Lcwever, have besu ntiained desmplis .nd not bscause of the peat
and present leauavsnip 6f the BLV.

b. The p.ntare is Purthoore tvightened by cnvalopmawnis
io Bonn . which “nd:este a graduas -votwring to the avsrededs o! the
nocessity of the Pedera: Govermmenr iuking the gecurity businoss
seriously. In this reepect the appuiatmert of Paul LUECKR to the
Interior Minister’s anzrtion appecys promisiag and he hag alrexdy
indicated a positive attitude toward the BV and its activitier,

Be is bound tc cail upon SCHRUEBGF .~ nore often to accomt for the
BLV's operationr and rive better guidance to hix in tercs of the
needs of the Fearvni Governmenti. ¢ sppuiantment of Dr. Siegliried
TROBHLICH to replace TOVEA 48 in onr ety tive & xavora:iie
development bhas:d on oo ipnitial icpressiozr of ihim during the last
year. Ho ig nlready rumored as a poIsibie¢ Successor to SCHRUZRBERS
as President. 4f snd when the lsiter retives., Tace —wiang of the
Chairaen of the Parlisventary Frueticns 2= a watchdog comittes for
the BIV should insure that the parli. vectary leaders wall sdecord

at least 2 sinimuz ¢ cumprehansio. Inr the mission and nroblenms of
the BEV. PFinally. the increased aci.vity cf Special I cister KRIONR
as coordinntor of intailigence and ~:onrity is a positive sign ip
torms of more centrilited coatrol aad gutdence of the German
services, although it 1. doobtfuli i SROVWE will ever ezert ¢ reslly
dynamic jnflusnce on #i “her the HEY -r BND,

¢c. In gdditisi: to the awzkening interest in Bomn for tae
problems of the 3fV. (he younger a»r. who are moving info senior
positions in the BiT. srfer 2 promie.ix outicok for cospetent.
well-motivated ieaderciip in the fer.re. Ontstanding in this
group are : Terner Bt'"DEIN, Speci.ri lsaistsat to the Previden: fcr
Central Affaira (vho recently viei:v: KUBARK Headguarters to
discuss the BtV's ADF planning); Dr.. kichard MEIER. Chietf, Depart-
sent IV {Counter-Bspionage):; Albre:i.: RAUSCH (Chief, Depsrtment IV/E
(CE Operations): snd lr. Bauns-Jogetr (ORCHEN (Chief, Department IIL/E
(CP Operations}. All of these officers are about 490. zad, although
they lack the practical experience nacessary for successfull aad
effective operatione. they bring tc the jjob a basic intelligence
and & aoderr post-war Cersan approuch o the security bLusiness, .
which was lacking ic tizir predecesscre., Of particular importonce
is their willingness ¢o learn, acceyt new idess and adrive. ALl
of them have indicated mtrong pro-amorican lesaings and an
apprecistion for the value and necexsity of close cooperation rith
KUBARKE, It is too exrly to state deftinitely that these officers :
will in fact succeed in giving the RV its 30 necess:ry refore .
aad rejuvenction, becauss their morale and devotion o their jobs
is so depencent upon their attitude toward and relationship with
the Prosident and Vice-President. Their relations with BRURCKNER
(eith the exception of SMOYDRIN) wese almost catastrophic. Toward
SCHRUEEBERS tbey are condescending, but at times sharply critical
and exasperated with his procrastination,

d. In addition to the above young lawyer group, two ald
friends of XUBARK remain in key posmitions of the BIV:

(3.} Dr. Guenther NOLLAU, Departmeat III Chief. .
who has slways been an eanergotic, knowledgeable and t
interantionslly-mindec expert on Comsmnigm. but has
not had a direct influence on the BIV leadership or
its counter-eapiouage activities. His relationship
with SCERUFEEBFRS has always hoen ccol and at times so
outspo:-ez1r critical that ve wag ponssed over iy
SCIRUBBEERS, wiu:z the lntier selectea BRUBCENKR uv
hisz Yice President.
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hus also been paaaed over o8 g vice-presidential

candidstc.

with ~heories and plans rather than organization

and lead-wship.

He remains an influentusnl senior
affinini. Wt as iong as SCHARUEBABYS e President

He has 2 reputstior Inr his preoccugution

ke wrt! ool bave She - influence ou the organization

whicr v potentinily sight exert.

c. ‘U kew problex at pragsent iz o find 2 nev Vice

Dregident and ar ciixr front-prunner aas beer
Dr. HORLAU is app: in the rupning. As are IV Zriefs Dr. UEDDING
{BEamburg) and VARTRAFRGER <Rheinlancd-PRalz).
that Minister LUECKE haz giver insiructions thn“ he personally

wRnts to scrat and <pprove the appointeent of ihe next BIY Vice
Since ta is 8 propcounent of the graud coalition. it

is expected <z te will favor sppoiatment of &y SPD mun for the

President.

'z, have heen advised

Job. which wovisd :ike Oy, REDDING the favn~: - sancidate.

SCERUEBBERS current illzess (reported in rejerence D) points up
his own fruiltics and indicstes that he xay not have the stuminn
to continue in the job until reachiog retivement age.
case, he will need 3 deputy wholss the reapect of bo'bh the rank

~cationed to dnte.

in any
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and file of the Bf¥ 4nd ean caxry weight with the Hfrictry in Boan, ;

7. Effects on Bobn Base Linison BRelations vith <he BIV -

2 Except for the obvioum restrictions which Che
poititical and leadership problens of the iast three years hmave
placed on BfV operations. the snove described situation nas not

seriously handicapped our lizison relations with the BfY.
t matter of fact. SCUHRURBEERS' lack of intsrest in dhecomirg
directly involved ian cperations jius his basic pro-America.
attitude and appreciation for the contribhutiocas of KUBARK to
German security have esabled us to have virtually free access

to vhomever we wish to coatact within the BEV. We have exploited
this favorable situation to establish exteusive contacts in nearly
all departasnts. and in Departments XII and IV we bave regular
iikevise, the department chisfs

contacts with about 25 officers.

As

condoun these broad con~acts aad Lave supported almosut every

proposal azd query which we nave xade te the BtV.

vith few exceptions. tmt nearly every BYY gtaffer with whom we
are in contact is basically very pro-Asericaa and anpreciative of
Although many rank and
file officers would be far more aggressive in their operations.

the support we give thesir organization.

We have foua.l.

they have been restricted by the hesitation of the leadersii;

and the political implicatious of the past affairs. Nonetheless,
we do have a very favorable atmosphere with respect to t

of the BV toward our unilatersl operational activity ia the
Federal Republic and have received direct BfV support for this

activity.

This is certainly an important consideration when

Judging President SCERUEBBERS and ourr relationshbip with hinm.

Another BfV President might attempt to channel our lisison
through a siagle officer or try to restrict our unilateral
activity against targets also of ivterest to the BIV. This bas

not to date been the case, nor is it anticipated as long as

SCHRURBBERS is President,

b. In coasideration of al! of the above. our curreat
and contimming liaison objectives will be threefold:

(1) Bxploit all currsat sultiple contacts
within the BIV to support our unilateral sission
aud to obtain as nuch detail as possidble adbout
BLV operations. personalities. capabilities and

intentions;

be attitude
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{2) Develop cerwin oi the shnup contacts into g
specizl relationships in tbd:. field &a pre~
paration Zor the time when access it .its present-day
acope 15 oo longer roasible; angd !

(3) Kxplore areas where KUBARK can effectively
support the Bf7 ia strengthening snd lmproving its
organizetion. operations image, wmorsle and effective-
ness.

\'4
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