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SECURITY l“ﬂmm‘m September 1953

Dear GWR:

1.

Am disappointed not to have heard from you by now either
overtly or covertly. In view of the fact that many other
members of the staff have heard from you, I have lied and
said I got a postcard from you. "I assume that you left
some correspondence to be rorwarded to me following your
departure from \lashington and I am most hopeful that
Headquarters will have remcmbered’to include it in this
week's pouch, I trust you received my first two notes.

I have felt the need during the past week of giving you
another roundup of current events, so here goes.

As & review of the "CM" file will reveal, the” Joperation

_has turned out most disappointingly. I personally feel

very g:ﬂ’about it and cannot entirely convince myself that

I may elthsr have done things which I ought not to have

done or have not done things which I ought to have done.

As you will see, the whole thing broke very fast and there
were times when it was not possible to-give as much considera-
tion to my correspondence as I would have liked. The

pressure has been, on several occasions, very intense and

I now fully appreciate your wisdom in limiting the scope

. of my operational responsibilities in your absence. Anyway,

as you can see, the (T ,]operation aliwost left the track

entirely. I attribute the initlial brealdown to:
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a) DIR's failure to keep alfsitmmwgg%“g‘éequately
informed as to the cormitments whiéh had been made, etc.r-
nanmely, f. Q's commitments to L 1 (it appeared
that SMUNI or [ 1 himself could have prevented
that element of the situation). In fact, it seemed
to me that SMUNI took a most inflexible position through-
out, apparently insisting on having 1ts own way in every
detail and reacting like a small spoiled child when
certain other elements interferred. It is hard to belileve
that persons in SMUNI's position would not bte thoroughly :
frank and objective, wet the ill-natured and viciously
worded assessment of [ Tlleads us to suspect that such
was the case.ylt may have been that the explanation I
offered in [ 1-260 was entirely.the underlying cause,
but even if this were the case SKUNI's comments cn [ 3
seemed unnecessarily vindicative and uncalled for.
_Howewony Bo that as 1t may, I assume that you will ,
untangle the situation before your departure. I personailly
feel that it would not be a bad idea odssmeiir for ydu to
stop in Germany on your way back }but that, of course, is
a matter for and Headquarters ‘to decide. ﬂ.’here are a
number of things I could say about the development of
the whole unhappy situation but I am sure ﬁhoy are
sufficiently obvious to you., If you feel that the whole
mess could have in any way been prevented by me, I am

sorry. I called theSétffetI saw them, d.{ am presehtly

in a quandary as to what to do with Nostril. 4s a result

stouiiy i Shaladivn
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of L 15 ections, the L[- A phage of the
operation went off to Nostril's satisfaction and he 1s
now quite prepared to proceed with |~ J I have not in
any way avprised him of what has happened with respect
to [ Jother than to advise him that& 1 reached his
destination safely. I can see nothing to be gained by
reh.ashingL J with NOSTRIL. We either accept NOSTRIL's
Judgments or we don't--ir —hich case we'd better get
ourselves a new boy."e,c_ 1 continues to be a problem
with respect to ni: reozommendation of HOSTRIL for a job
with Bunger.

3. Returning briel’: .o the [P fiasco, I cannot stress tzo
strongly my feel®:g that a great deal more He;dquarters'-
coordination wc i:ave preovented the whole business.
Incidentally, wus ZGQW-9953| ever forwarded to us? I find
no record of it but wish you would check in Headquarters
if you have time. I also rather suspect that my oft-stated
forebodings concerning the situation in Germany appear to
be all too true. If they were sufficiently well into the
business at that end,this whole thiné, would surely have ;
gone much more smoothly and they might have found L 1o
bs a bit more desirable. Presumably, L Twas one of our
very best candidates, and if they can find nothing better
than that to say about him then we had just as well forget
about it and focus our energies on more potentially

fruitful lines of endeavor, What they expected from a

1 ’
. *} man of L' .T's background 1 S@@r@égine. I can't help

CIPUTTY T IRMATIGN
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but cbserve in passing tha SECWRITE POBYATIRY counds as though
it were written by a Princeton graduate, class of 1953.
Another item which urgently requires your attention in
Washington is the Z ) situation. As £ 1himself says,
"we'd better either fish or cut bait." I think we are
being unreasonable to allow him to indulge in any further
operational activity unless we are prepared to fully explore
and perhaps to back up his recommendations. 1If che.security
aspects of the situation are found to be paramount and that
his only value lies, therefore, in the L[~ Joperation,

I cennot help but feel that the sonner we tell him so the
better, I belleve that the three individuals on vhom I
submitted PRYs do in fact show signs of making ¢ _{ pay off.
I know of snd concur with your feelings with respect to

the threat which & Jimposes to ourselves and our other
operations but see no reason why he could not be adequately
cutout from us so that il © 28 blow himself no preat
damage would be done, _krysimmsy #.. hn3,after a’ Lo
keep going this long and hs has potten deeper anu uvuper
into operational activity without thus far coming to grief.
It seens to me tnat he may provide us with the coverage we
need in C 23 and i1t does seem a shame to let the operation
g0 down the drain after wusting all thls time and money on
it--just when there does seen t:,o be some possibility of 1ts

paying off. 1In conclusion, I believe that adequate operational

potential exists to Sé.';}.flye%xs continuance of the T. A
)
operation, Thia, of cou;se, hinges upon t he condition that

L SUR DFCIGAATION
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we will be able to provisgc“angevqluate s::[;ervision--a sub ject
on which I will speak later. = .] hes until now been
thinking in terms of being assigned to another area at the
conclusion of his tour here. I, however, think we might
consider bringing him back here. He points out that, if

he 18 to go home with any intention of returning, his
leave should be in line with his cover--specifically, that
he should not depart until the end of the term in February
or in June. His cover for tne moment appears to be adequate
although whether it {s satisfactory for another two and a
half years is a subject for considerably mors thought than
I have been able to give it. He has really got his feet
on the ground in |- -1 knows everyons thers, gets all
the local possip, and is regarded by hie own admission as
a “sort of:;haracter." I have advised him to continue to
encourage thls impression since it seems to be his most
netural way of operating, and there seems little polnt in
trying to change it at this late date, even if it were
vossible to do so.

One thing whicn I have not been able to do is to keep up
with lateral pouch correspondence with ... 13, L ], and
other points. Tnis seems to me to ve just one thing too
many and it also seems to nie to be one of the many little
things in which Headquarters could assist us if 1t would.

I have on hand, for instance, several reports which would

be of interest to [ :1 but I have simply not got the time

or enargy to get out G@@r@t pouch.,
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6.

01d relisbles, = Jand 1< .1 continue to oparate in
their usuil facile manner. I am particularly delighted
with L 1% progress as lndicated in several recent
dispatches and reports. I have a faint suspicion that

[ 2 1s not exactly working hinsoll to death in your
abgsence but I don't know !.... well enough to pin him down
and I am far too busy to complain about lack of volume at
this point. =5, unless I catch him plainly loafing on the
fob . not going to make an issue of it. It is nct, of
course, my ulace to congratulate you on the job you have
done with these two men, but 1 can say that in working
with them the value of sound davelopment and careful training
has been very clearly driven home to me. If only it had
been possible for you to give such attention to L. ] fronm
the beginning!

In conclusion I would like to say a few things Jin connection
with a subject which we have often discussed before, and
that is the future of this Statlon. The following are

my personal observations and are tendered only for your
consideration. It seems to me that with the eddition of
| to ow staff we can,by working at the same level
of overtime and near exhaustion, hope to maintain the
contlnuing exploitation of our current assets at the level
previously established (i.e,, without adequate periodic
operational review, cross referencing, research, etc),
However, I doubt if the proaggct of another tour of

egryc\l' any more than it

operating at that pace appea
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does to me. I feel that our operations have of necessity
not boen as thorough in terms either of somplote exploltation
or of security as they could and should br, This .t
has been unavoldable, but I suspect that it makes you as
uncomfortable as it does me. It seems a shame that with
the existing potenti&l of this Station we are p_reventod
from fully exploiting all operations purely by lack of an
adequate staff. (I have been advised, much to my disgust,
by [ Athat therc were literally hundreds of competent
females practically begging for overseas assignments at the
time she departed Headquarters and that the Personnel
Division was discouraging all applications,} Because of
the existing situation in the oflice and in view of the
current fantastic' RIFing program (which incidentally has
not seriousiy affected the Embassy to date) it seems likely
that we could adequately absorb only one more person into
our present setup. It seems to me that this person might
more smoothly be introduceu into the picture during my
absence since this would lessen the initial impression of
three persons being employed in one minor section [

d. At any rate, the type ol person which we most
need, in my estimation, 1s a good all-around office
"utility man", presumably a girl--the office could then

be organized along the following lines of responsibility:

: a) C. 3 Overall Stationidirection olus approximately
half{ the operational worSecret
b) L A The reports function olus approximately half

GIOURTY s Ciaidv
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the operational work, pl{ls%%ggd of the cormo work.

c) "X": All of the mass of administrative detail which
nakes our lives so difficult at present, i.e., the
quarterly and semi-annually administrative reports,
all pouching and correspondence, mechanics, filing,
some of the typing, etc., plus perhaps some of the
cormo work,

d)y 3 To handle carding and volume typing requiring
little supervision. [ Jwould continue to do virtually
the same work she is doing now, The system which I am
using at present, except for mechanical complications,
seems to work very well. In the course of one 2 to 4
hour session with T 1 am able to unloed a complete
debriefing including all reports, carding information
and dispatches resulting rom a meeting with one of
the agents. This is uecetiovy ohout ance cvary (o Poys - oK.?

8, I belleve that an organization such es is outlined above
would permit us to do a really decent job with our existing
operstions and to perhaps initiate,at the most, one or two
of our most promising::yfet untapped, potential assets. I
am real 1y most anxious, as I lknow you are, to milk this
Station for everything it 4& worth and if I could feel that
we would be able to do so, my own gesire to return to [ a
would be much stronger.
9+ 1 plan to approach i L

-1 we discussed prior to your departure and to include

. ' g )
a ‘f a on this subject a:‘;m:etek's pouch., I have

e d LiFGTRMATION
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10.

11.

thus far no firmly developed desires about riy home lsave
and 1 am quite open to any ideas from either you or Head-
quarters on that subject. I only request that I not be
shipped home in January, February or March;if I am not to
go home for Christmas, I would much prefer not to go home:
untilepril or May. If it is considered necessary for me
to go home in PFebruary I will do so, however, b1t
The Ambassador's car was fim lly sold yesterday for 700 J'Ds;‘f":..:v
They have not to my knowledge found any takers for yours. st
For your information it agpears that the Yn}mouk scheme is
going to be cancelled in favor of a plan involving the use
of Lake Tiberias as a'ggizﬂreservoir. The latter plan 1is,
of course, more favorable to the Igraelis but will require
negotiations and agreements between Jordan, Syria, and Isrsel
and althougn ths State Department experts (other than those
on the scene) claim that the substitute plan i3 also more
beneficial in the long run to Jordan, I cannot see the Arabs
accepting this change in plan gracefully nor can I see ’
anything more than a bigger black:eye for the United States
resulting from it. [The Chargé is violently upsét by the
situation, especially since he has been Very neatly placed
over a barreliby the Department., Having gone on record as
strenuously opposing the new plan, his objectives have been
overruled and he has been charged with the responsibility

of selling the new idea to the Jordanians--thus if he succeeds
in selling the new idea, a t, "by some miracle,'

Yhe Department will say that his original fears were ungrounded
SECURITY IHFORMATION
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and uwnjustified. If he fails)’ ‘the Department will say

that he was lukewarm from the start and thatc he did not
really try to sell the idea.
' 12, It appears that the new Ambassador will probably be coming
to Amman at about the same time you will be returning.
It seems to me that the idea of your traveling on the same
ship with him might be very worthy ol consid;ration. Qur
' . relations with —1 are, I feel safe in saying,
fairly good at the moment. What the (= < position
will be, however, remains to.be geen. It could be extremely
valuaole for you to establish yourself with him before Lynéh

has a change to upset the applecart in any way.
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