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) CI.ASSROOH BEHAVIOR

23 July 1957

MEMORANDUM FOR: AEREADY Project Case Officer -
SUBJECT ~  : Interhi Evaluation of Tscherim SOOBSOEQV
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As’ this an early,. incomplete report and precedes any decision as to
exactly’ the kind of final training report which will be given regarding
each student and also precedes a decision as to my role in-compiling that
report I'would like to preface it with several remarks and alsto explain -
why it will seem much’ more lengthy than was. conceived of when the request
was made.\

: 1. Ideally the training program should be designed-so that careful,
objective cbservation of performance during realistic exercises would
automatically provide the kind of asSessment opportunity most meaningful
to the staff.. Although we are moving in this direction, it is an extremely .
comglex tasb and this ldnd of -evaluation is not yet poss:,ble. R4 ’ -

2. I will attempt to include specific behavior from which the
lmted ‘observations I can make are drawm. However, too mch of this going
to be undocumented opnucm » which is not: the kind of evaluation to which

I subscribe. 5 B ;’ B
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3. With the possible exeptian of an estimate ot intell:.gence an’ .
“4ndividual can be assessed or evaluated only with régard to ‘a-specific :
task or,situation. The description-of a man as aggressive or lionest or
diehonest, or cowardly or willing or undependable etc. is meaningless
except in tems of same specific situation. .
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His performance is characterized by ,a high pitched intensity. He
desires attention and tries by many dev-icee to be theccenter of it. He

" ¢ Has #ostrong need to stand out in the situation.and acctmplishes it by °
" formulating situations to which there is no rea'l answer, allowing his PP

answer %o ‘be as, good a8 instructor's. He is mére interested in the mamipu-
lation of intellectual maberlal than the. understandlng- “,

T ° . v.‘

Te .Examgles . . :

T The student often :mterrupts with impulsive quesffions. He ‘reacts .
immediately t6 a stimulus rather than reflecting and then requestmg clari-

fication. o Lo N

S - The student agks for yes :or no answers to quest:.ons which are nots
capable of being answered in that fashion. & .

The student ofter asks for specific guidance in situations which
can only be decided by a common sense "on the spot" decision,
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. The student hzs been judged by several observers to make unrealisﬁic, .
irrational ccxmnents in a manner devoti_ng superiority and haughtiness. -~ Lo

He is a frequent critic of lecturers and exercises “hich 1s aswally
pharased in such a way as to make his own performance appear better than. it

. actually wes or to excuse a poor perfomance on his part. PR Y
FIELD PERFORMINGE + s s T ¥
- His performance in this area is also charagtarized by mtensity..r e e

) desplays mannerisms which indicate he is qtrongly etfected emotionalffr by

oo . " his desire %o do well. His performance is not dade easﬂy ory smoGthly &
. even ‘when successf'ul It 15 my personal opinion that thie s&rength of hig‘

emotional reactions detracts from his ability to think clearly. Y

. , P P

les o C . o .

.. . 1. Gas$ing' E ’ P . ) %
K ~a, The student was observed constantly looklng er his
shoulder, BHe stated later that he kept forgetting the streét némes and, I
store sims. ’ . -
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i ' ) b, He stopped casing much before the problem vas over
1
!

B " stating that he had to make’ innnedxate notes so he would not forget the’
locations. : .
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L : ‘e He re}eaté&’several"tms that these‘»;axe:;‘fises were a

s great strain. B )

N : d. He had: dd_fl‘iculty getting oriented on one pmblen when

he was drapped off .even thopgh he had studied the. area, a small one, ‘on the »

‘map and the street signs were all clear, ] o e
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o . (3 Conducting Personal Meetings:s

. ) . He euccessfully domplétod"'gf’é meetings without serious” si@iﬂﬁ oot
) : of nervousness or unnatural behavior. o a :
R C s, Mag and Canpase: '
Co ’ - N .

' ) » n t:.-"’ . He has difficulty following a logical process of =

L orientation. ) ) .:% . K "
< b There is evidence that on cne problem he took the expedient |
‘ of following a trail and another group rather than his own <:o\1r:;e.)ei i

]
. On one DZ reconn&isance he asked for help in orienting
himself when dropped off, Most other-students had followed ‘tHe route on R
the Japs so that there wag no difficulty. . .
-
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L. Border Crossing ) )
A.fﬁ"_&r'a good quiet initial épproach the student hurried

resulting in too much noise and being caught by the spotlight in a kneeling
¢  position which Was not necesssry and resulted in his exposure.

.

RADIO ‘ ’ o
The student's sending and: rece:W:lng is stall slow. His%overall
performance indicates that there is a strong possibility that he will not
be capable of performing as a cladestine radio operator because of his .
handling of s?;gnsl plans etc. . %, e
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OVERALL GVALUATION Lo .

The student #s perceptive and quick to take advantage of opportuniues
to raise his persofal status ineany social situation. He is an o portunist
in this respect despite his claimed adhereance to strict moral codes. He.
has a very keenly developed ability to rationalize what ever stand he should
happen to take. Hs has an extremely strong need to be*thought of as doing
well and to be thought of as a leader. This motivates:him during most of
his behavior.- . .

He has been accepbed as.a leader in several situaticns and by some
of the students., The types. aT situations and those who-have followed him
lead metbelieve that he could function as leader of people inferior <to
him in status and ability. He would enjoy this kind of role, " However, in
“this capacity with equals the latter woild socn be upset by his thinh.ng
" which is emotlonel rationalization rather than logic. )

His perfomance would lead me to’ beheve that he has aboub average
ability to comprehend cdnplex material but his abnormally intense desire,
to, succeed and to be well thought of causes him torsct in social situations
" in a'way which :conside ably reduces his working efficiency. Much of his
impulbive beha\n.or, wh:Lch str:lkes people as being illogical, can be, explained
onﬁds basis. R
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