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of indepsundmt 7 We have recently borTowed frigites,
meontuct,luuo Ve are ted to retwrn them in thedr originel
conditions. In the event of total lass, we are cbliged to vessnstruct replices
of them. For sy personal reference, what do you estimsts as the cost for re-
storing a frigate to itas original form in Japan?

BAKAMURA: Nome of the injury inflicting weapons are owned by Japan. o«.r-md
consists of vehicles, communication sets, et ostera. Aa for the costs incurred
in constructing & frigate, recent construction costs have amcunted to $2,542,000
for a FP (sic) and 8552,@ for sn LS,(sic). However, I venture to surmise that
their present values are appreximstely ¥500,000,000 for a PP and mo,ooo,ooo for
an LS.

OYA: That is not my question. Since wé are obliged to return the frigate im ite
condition, the replacemsnt cost in the event of total loss would be ex~

original
orbitant. Furthermore, the frigates acquired are weather-besten ships ready fer
retiremsnt. Why was the contract made calling for a restorstion to their original
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TOOYURL; The contract doss not call for restorstion to their original condition.
It calls .for restoration tothe condition in which they were recsived.

OYA: In case of total loss, what arrangsments have been made to determine their
apount of deprecistion to deduct from the construction price?

KAMIMURA : Roprnonuuvn of both countries are to meet and negotiate terms
nti-t:cto to both.

PUIUDA J1 Masanobu (committes mbor,

ﬁﬂ. Since the leaders are not present todsy, let us postpone the details to a
later date snd conduct & brief Guestionimg. First of all, as you are aware, Article
Pour, NSF Regulations, enumerstes the duties of NSF. The distinguishing featurs of
this article is the phrase "NSF will main’ain Lhe peace and order of our country”.

This phrase is not included in volice r=;ulations. HSF is fulfilling a vital mission
similar to the task which was entrusted to the former ailitary of maintaining the peace
and order of Japan. However, in order f:> the MSF, entrusted with this vital task, to
exscute these duties stated in Articls Four, I believe that it is axiomatic for thea
to follow a basic operstiomal procadure. I wish to inguire if NP ia or is not follow-
-ing such & procedurs, and aleo whether or not the substance of the procedure is ex-

cluded from NSF Regulations.

“TAMADA Makoto (Chief, Safasty So:*tion, Recional Safety Agoncy): We follow a basic
i .opoanmI procedurs.

v TSUJX: Is the organization consistent with our defense plan?

TAMRDA: Yes.
TSVJ1: According to my observations, ths organisajion is consistent with our defense
plan. PFor example, the staff under Commissi YASHI is organized similar to that

of an U.S. fimld army headquarters. Furthermore, although I am unfamiliar with the

details, the organisation of the Pirst and Third Distriot Units of the Eorthern Area .
Forces is similar to that of & U.S. combat division. Do you feel that the organitatiom
of the NSF staff and active forces ss a replica of a U.5. field army serves the best in- ~

l terests of Japan's vaace and order?
. YAMADA: I believe trat the organisation is suitable as is.

rw.m Do you fee). that the training is adequate for the purpose do which DISP is
dedicated?

mmm Yes.

‘l‘SUJI Fror my ohservations, their traiilng i Girsctly contrary to the purpose ror
which they vers orgznized. For axample, most of their t.h:o is devoted te simlated .
\attacks against an eusny equipped like them. Have you seen the training scheduls for . g
; jthe Special Vehicle Regiment stationed ‘n Shim-Machi which was listed in the Asalif véekly?!

- This treining serves no nurpose for mainteining psace and order in Japan, Do you fwel '
. that the above trajning program is suitable?

|

X TSUJI Have you observed their essault training?
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",am What 1s the nature of their asssult training?

TAMADA f They are tredining for the purpose of fulfilling their missiom.
TSWJI: Tais assault treining cannot be taken as training in order to maintain

pesos and crdar in Japan. MNSF ia following methods identiocsl to U.8. battls
tastios. noyw-unmun.htmummuurmmot

TAMDA: Tes. - S
TSWI: You must be mad 1f you feel that an ssssult including the amount of
fire power utilized by the .s.unmmomruwsc-un

Party uprising within Japan.
TAKADA: I i1l study your opinion.

THII: Thet is not my opinion. Do you delieve that tactics eimilar to U.S.
batile tactice are suitable?

TAMADA: Yoo,
FURADA: Please address the chairman before speaking to others,
TSSIs Nr. EAMRA, do you bave the dame opinicn as YAMADA?

KADNRA: Previcus motion ves mde of the Commatist Party but the Sarpet
of NSP is pot limited to the Commnist Party.
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t Concentreting in a smller ares, an infantry cowpaly possessss twe
of gans-rifles and carbines. They use muumneunm.—mm

Do you consider that situation practiocal?

FAMINURA: Ne. Ne must alleviate this situation dy manufacturing wespoos within
Japan in the future.
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- THONT: ummummmmum, beavy
machine-guns, and mortars, or do you intend to mske

mohine-gume, light

aggreesive mm for only essential iteme?

EUMRA: I am presedtly negotiating cnly for sssemtial items, as you bave
sugpested.

TH0G1: It appears to me thet ywu are attempting to duplicate the 2500 wehisles
mwcn.a.um uthhrmwofpmm
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dootor but he sesmad to have left for Shin-Machi for relaxation and spparsntly
would pot return until around 2400 hours. About 0300 hours, I visited the
dispensary and again took their temperstures. lheir fevers had not reoceded,

I called the doctor and he insisted that he had dagnosed their conditiouns.

The fepients replied that their cases had not besn diagnosed. Strangely
enough, there were no fever charts hanging on their bugks, How can we

oonfide our youths to KSF under these unobliging conditions?

ﬁuo Yezo (Chief, Personncl Bureau, National Safaty Agency): I am unfamiliar with
The Incident related by you. I fully reslise the responsibilities we owe to our
youths, Howsver, under tii present circumstances, our sanitary organ is critically
understaffed. Re are presently attenpting to arrange a vorking agreement of sor»
sort with the Ministry of llsalth and Welfsre and variocus medical groups. )
Moreover, plans are under vay to establish hospitals in Tokyo, Pukuoka, Sapporvw,
ot ceters in accordance with the 1953 budget. I' feel that the completion of
thess plans will slleviate the reocourance of a similar incident. In re the
aoguisition of other suppijes, I intend to exsrt all my efforts to create
improved sanitary conditions for the youths sntrusted to our cars.

TSUJI: Who is the present head of the Sanitation School?

KATD: The post is pressntly vacant and the duties are being handled temporarily
by Lo TSUNO..

vea - P
TSWI: A person callpdfANO previously held this post in addition to his
regular position, did fe Bot?

KATO: Yes. KANO is head of the Staff School. Due to the difficulties
encountered in selecting a head for the Sanitation Schoal, andalso because the
Sanitation School was located at the sams site as the Staff School, KANO was
given the concurrent position until a Canitation School head could be officMly

VR ome or tvo semitetish dpesialist

KAT0: We are 4n poesession of the above facilities as well as several
uipretentious inetallations in the various garrison areas. 1 understand that
over 100 patients are presmtly receiving treatment at Fuluyama., £ do not
possess accurete figures on the mmber of patients presently undergoing
trestaent at Hario. B

TSIt My investigation of Hario in the latter part of the past yesr revealed
one patient. Furthermore, approximtely 1000 tubercular patients were being
treated st home, How do you account for the above? :

KATO: We are exerting every effort to establish collection facilities. It is
customary to transfer all tubercular patients to Governmsst hospitals and other
designated hospitals, However, when bed spsce is not awilable, ve permit 1
patients to receive treetasnt at home by physiciane selected by them, :

TSUJL: Home afzu.n'otficuh, police officials, regular army officers, et .
ceters ceem to dominats the MSF staff, :Are former military personnel also "2
employed by the G-1 Section sad the procurement field? h

EATO: Yes, Former military persomnel are being employed by the C-1 Sectics . .3
and procurement. ' '

rsim: Who are eome ‘of the ex-mili personnel , emplayed g1
None are listed in my persomsl ﬁ.hf“’ - Presectly &
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M, an ex-Aray Lt.. Cal. is assigned to G-1 as assistant section
- .‘ B

: ‘Wt _Ench hesdquarters seems to De supervised by a government official, with

.the assistant guperintendent and chief of staff positions held by the Arsy

. &nd-¥avy respectely. What is your opinion on this triusvirets managenmt?

KATO: We seleot our personnel en the basis of efficient operation.

TWI: On ote ocossion when severel hundred ex-uilitary persomnel were

earmarind to epter NSP service, & certain superintendent githored sll the officin)s
and instructed them as follows: "Our rusber one enemy is the Communist Farty.

Our pmber. twe enemy is the ex-militarists. Seon a greuap of ex-militarists

will be arriving. We must cooperste in order to protect our leadership rights."
Do you believe that we can estadblish an aduirable N3F wirle such differences

exist betwesn ex-militarists and internal sffairs officials?

KATO: I beliew that in order to build an efficient NSF answersble to the
.people’s expeotations, they mst reconcile their differsnces and work in harmony.

TSUJI: In that event, an error was made in selecting a superintendent who would
give such preposterous instructions, You yourself are disrupting pescs. What
- 45 the basis for considering ex-militarists se enemies?

KATO: This is¢ the firet time I have heard of such insolence. It is difficult for
me %o answer your question at this meeting.

. T90J%1 Acoording to wy investigaticns, 508 of the rogimeatal commanders, 80% of
the district superintendents, and 708 of the section ohiefs sbovedt the Pirst
Staff are complete diditantes. HNo wonder YOSHIDA claims that NSF is not & military
orgasisation] Do you not feel that i3 is improper to select top officials in
acoordance with civil service regulations?

EATO: According to NSF Regulations, those who previcusly held the positions of
NSY staff officers or guard officers are prohibited from being appointed as
director general, assistant director, intermal bureau secrstariats, and sectios
chiefs and above of the warious bureaus. fowever ex~silitarists are mot
restiioted from positions of regimental commanders and below,

TSUJI: I hawve heard rumors of impropriety within NSF, For cample, certain
top staff officers have been confiscating a portion of the food retion. Those
who Bave been discovered are conveniently rotated from post to post. . Hext,
csrtain superintendents are rumored as having their nistresses managing the
post. canteens. A certain intermediate staff officer i3 said to lave s girl-
friend mapaging & restaurant, locsl inhabitants proclaim that NP persomnel ars
inept for battls dut skillful in accusnlating weelth, Resolute steps must be
safoguard the 830,000,000 yen NSF budget in order to prevent its

o 18 the: singu

am:

the occuranse of such incidents.

TSUJI: I cannot accept such a simple answer. 1 eoct ‘you to oconduct-
faot-finding investigation. In sddition, I bonc:? thlt7:djustmt.o w&n h::dh“—
sade to conform to Article Four concerning Japan's defense plan, and to Item.l, : * -
Article 12, "In He Basic Plan and Regulations for Guards.® These sdjustments abonid

" be made with NRP and the Autonomous Police for the purpose of maintaining peace and
order within Japan, Thus, you must learn to take pride in the varicus aspeots of i
NSF disposition, organization; treining, operations, et cetera. Tl

e
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that impropriety exists within RSP, I feel that

v treated lightly. I bope thet the presence or non-
m‘&odhadwuyﬂandurhmmnomuuot
tnveskigation : .

. 'EAT0; I will determine the proper procedure for conducting an investigation

. after grasping the true intentions of TSUJI's abstract questioming.

-IT1 I bveliewe that it is the responsibility of NSF to anncunce the facts
88 soon 85 poseible. I request that the chairman admonish RS* and also condust

s thorough inwetigation in re these facts,
FADA: I shell comply.

w—! (Cosmittes Member): Next ot the agenda, the Decoretion law
' .48 soot to be adopted. We are delidarating on the smendments to be added to
law providing decorations for those who perfors msritorious
- Those who performed unusual meritorious services
and Russo—Japanese Wars were awarded the Order of
oowpletdy abolished by American decres.,
ruitting them to wear these awards agains,
be found for supplying the ammml pensions
sccompeny these avards. YVeterans of the Sino~Japanese and Russo-Japanese
in the 60-TO age bracket. Vould it be possible for the chairman
Transportation to provide these veterans

free truneportation in order Lt 3
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hall semply. mmmmm,nmmm""»‘
to amsnd & portion of ASF regulations tomorrew. ' .

proposal to amend & portism of the Mintstry
Constrection Regulations. ‘
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roposal for the formation of this organ within the Mimdstry of
“Weifste 1s not as absurd' as suggested TS, Actually,
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» Experts from other fislds have been in oonstant association .

past 30 yoars *A9108,
vith the Institute. Preparetions have not as yet besn sufficientlygaide 48
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ent organ. Although the plan is ideal
funotion sffectively without

y the existing o at not

::.nm -umm'-t tesporery organ
OZAMA: I ehall refrain from predicting results for the distazt futare
m.m.:mmmorth-m.mmwauueumm
.. its energles into associated fields. Associate Ministries are also
covering their own fields.

" emigl: Iwill comclude ay questions with the ope that this organ will

- ultimately expand into & responsible and effective mchine.

mnn.inmnqoeh-rqnuum?—lfmt.m&uuumw, )
‘for tday. We will reconvens at 1000 hours tomorrow,

The meeting wee adjourned at 1158 hours.
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