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Repository md the Mems for Exploitatiom
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Doouments under one Central Governuent Ageunsy.”

A oopy of Enclomue (i) is forwarded heremith
with the request that the Direstior of Centrul Intelligence, in
acoordmos with parezraph 3.0, of the President's lo tier of 22
Jamary 1948, pefform for the bemafit of all the intelligsnce
agencies the prooessing, disseximetion end housing of all
ocaptured Japamsse &oouzments ond that he fumish & final

repository for sxme,

/s/
Stephen J. Chammberlin, Thos. B, Inglis,
Najor Gonerel, Resr Adwiral, USK,
Directer of Intellizence, W.D.G.8, Chief of Naval Intelligenee,
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THE FROBLEM

To provide a csndral repository snd the means for exploitation for all

ocaptured Japsusse dosumsuts held by govermment agencles wider ope ocentral govern-

nant Agensy.

FACTS BRARING OF THE PROBLRM

2, The Vashington Document Center (WOC) wes established on 14 Pebrusry 1946
under the Director of Eawval Intelligenve ms a central agensy for the hamdling of

captured Jepamess doouments with closs working lialson with Pac¥irs, tn 9 April 1946,

Pacliirs transferred their personnel to W.D.C.

3. .‘.'DMI

(a) T™he Washington Dooument Center (idvanced) in Tokyo colleoted approxe

imately 500 tona of doouments,
m.w doomments have been reeoived in x.D.C.. w‘lhwﬂn. DeCoe

The major portion of these or approximately

This eollestion

is perhaps tho most compls te source of informatioa on the entire Far Fast in

the world today and contains information of valus to our many government agencies
and ’J‘ﬂ“.w.
The major Japenese sources oontributing to this colleot!on are:

Cabinet Seoretarist

Cabinet Personnel Bureau

Cabinet Infermation Burean.

Cabinet 3tatistics Burosu

Cabinet Printing Bureau

Patent Burean

Privy Counail

Diet Seoretariants

Forsign Ministry (and Rast Asis Yinistry)
Home #nistyy

Munitions Ministry

Finanoe Hinistry

Trsusport Ministry

Comporce snd Industry Ministry
Agriculture md Porostry Ministry
Bdueation iinistry

Cextral Ystsorological Cbservatory
Welfare Miunistry

Justioe Mnistyy

Metropolitan Polioce Board

¥ilitary Polios Headquarters

¥o. 1 Demobiligatinn inistry (Army Hinistry)
Hoe 2 Demobilization Ninlstry (Navy “inistry)
South Usnohurian RAwiway Lidrary

A e ,gﬁ,,'f:nxt Asle Prsearch Instite 3,
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South Mhzﬁml Rlwey Library end the East Asia Research Institute Colleotion
deserves specinl mention, The tcmr‘ wag ons of the major wespons in Japan's
sxpansionist program and a vital forge in her dmination of l(lnobm'h and ¥orth
China, The library contained about 100,000 volumes and some 500 periodioal files;
these ars, in the main, stendard referenee works on 2ll parts of East Asia, The

East Asin Research Institute wax an organization set up by the Japanese Govermment
to carry out researoh and act in an advisory ospacity on all kinds of Asiatio
problens, They prepared studies and compilations on natural resourves, population
distribution, agricultural processos md s Iniler subjects, A large staff of experts
in Asiatio languages, authropolegy, peology, etc, was employed in the institute and
they scoumulated & copious library, similar in conbents to that of the MR, but of

a more technical nature, Both SMR and BARI were intelligence sgenoies which furnishod
Tmperial Japsnese ORQ and other Imperial agencies with eoconomic, political, soololog-
ioal, topographic and who's who intelligence on strategic arcas in the Far Fast,
Both of these oollotions were impounded in total,

The Mitsubishi Research Library contains 50,000 volumes and is one of the bsst
libraries knmm on Asistic s conomlas, trads, finmce, and industry and evemtually
will be sent to WD,

(b) Tn additicn to the foregoing osptured Japansse documents, W,D.C. maintel ns _
files of intelligence doowmsnts (in English) on the Far Zast, insluding trenslations,
svaouated to the United States from suoch field intellipgence sgencies as ¢ (advmoced’
ATIS8, JICPOA, CINCPAG=CINCPOA, SRATIC, BAVTECHJAP, USSB3 AND 088, |

(o) A Btatistiosl Summary for period 6 March 1948 to 9 September 1948 is
contained in Bnelosurs (A). E£0 12958 3.4(hl(6}

4. A list of agencies from whom requests for documents have been received, is
contained inEnalosure (BE). Thore are 1768 requesta now pending. o .

5. Porm xaels A total of 202 offiocdrs, ealistod and civilisan personnel from V.S,
Army, UsS.Havy, _ml are presently employed in the Washingto:
Dooument Center as shown in Enolosure (o).

6+ Location sud Spaces The Washington Dooument Center cocupies the 4th, 5th saund

6th floors of the Steuart Building, looted at 5th md K strests, N.W. These thres

floors oomprise an area of 35,528 square fm . Ilibrary cocupies ap-
Appendix A" , ’ “COPP
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préxinsbely 9,000 square feet. When all documonts have been removed from conteiners
and pleced on shelves, it is estimated that the 1library needs will mount %o
17,000 square fest, Tho remainder of the space is required for personnel and the facili
ties nesded in the prosessing and publishing of documents.

DISCUBSION

8¢ Dus to limitations of funds and personnel, it has been jointly proposed thats

{a) The Int=lligense Division, War Department will continus participation
with Office of Naval Intellirence at the Washington Dooument Center with pressut

strength until on or sboud 1 Ocbeder 1948,

(d) From 1 October 1946 wntil 1 December 1648 the Intelligence Divis:on, War
Department will participate in the exploitation of Japanese documents st Washingte
Nocunent Center at a reduced strength utilizing only offioer snd enlisted persomnt

(o) As of 1 Devenber 1948 Offios of Naval Intellirence will assume responsi-
bility for the custody md meintemsnce of the Japansse documents held by the
Washington Dooument Center, Imtelligenoe Divislon ptrtioipa.‘;ion: W11 bo limited
to that of a small liaison section whose funoticn will be to serve the require=
ments of the Intelligence Division for Japansse Documents,

7. Baployment of U.3, NHavy perscamel will be seriously reduced as the presemt
sllowsnoce is sob @ &3 an interim pnj?ot until 1 December 1948, Only swch perasonnel
as ean be provided from other Apprmd” allowances oan be made availebls after that dat
At the most, this oan only be oxpoetoci to provide library services until 1 July 1547
at which time othor or final disposition must be made of those d coumenta,

8. The space now assigned the Washington Nocumant Center in the Steuart Building
would normslly come up for review on 1 Junusry 1947, lowever, prossure is now being
exerted to contraft as much as possidble surrent space requirements and in particular
the Tashington Document Ceuter,

9, The importance of the full and timely exploitation of thess doouments can no’
be overesphasized. The Publications Board has e xpressed a special interest in 75,000
technical volumes of whioch mmber spproximately 50,000 arc patents, With the persommse’
ourrently availabls, it is anticipatsd that little beyond the oomple ts cataloping
end filing oan be accomplished by 1 December 1946,

10. At present thero existz no orgmni on. sharred with controlling, opon :
‘ N o WO R
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ating, processing mnd exploiting captured enemy documonis dispersed smong govern~
ment ageneies, nor 1s there a centzal repesitory or reference lidrary for saptured
wuba. The nsed for cantralized control of oppbured dooumonts is necessary in
order to ¢liminate &plication of g!‘togt by govermment azencics end provids an
efficient meams of exploiting ’emw domdmbs. By 1 December 1948 it is
satioipsyed that the collection of osptured Japanese documents held by the
Washington Doocument Center will be in sawsh oondit on as to permit a turnover of
these doouments to any cemtralized mzthority which may be established,

11, Paragraph S;cvot the President’s letter of 22 Jamuary 1948 suthorized the
Director of Centrel Intellisence to perform for ths bonefit of gaid intelligeoe
agencies such ssrvices of common conoern as the National Intelligence Authority deter-
mines-ocan be more efficiently ncoouplﬁbd centrally,

CUNCLIB IOMS

12, That the Washington Doowmsnt Oentor contains the most cample te and valusble
oolleation of Japanese documents on the Par East avallable in ome library in the
world today,. i

13, That the exploitation of thess doocunents faces serious curtallment due to
present lack of funde md the cemssquent loss of the best qualified pgroup of personnel
sssembd d for suoh a projeot,

14, That es of 9 Septamder 1648, 225,000 of these Jepanese doouments reus ned
unprocessed,

16, That other than the Washington Document Center thore is no govermment
agency charged with the exploitation and dissenmination of captured Japanecse
doouments and this Cemter will ocease to exist except asx a library after 1 Decemder
19486,

16, That the operation of the Washington Dooumont Conter 1s s uch & service
of oammon concern ss wes suthorized by the Presidemt in his letter of 22 Jamery 1948
to be performed by the Direotor of Cemtral Intellizence for the benefit of all the
intelligence agenocies,

RECORENDATIONS

17, That the Dirsctor of Central Imtellizenca perform for the bemefit
of all the intelligence agenoies of the government the services now being performed
e

he (P I
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by the Washingtom Dooumeat Center in connwotion with the prooonin) di ssenination
and housing of these dooumentsand that 1% provide the final repository for seme,
18, That the Washington Dooument Cenmter be tranaferred %o the Central Intelw

lizence Oroup as early as possible and ‘prior to 1 Deocomber 1948,
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NAVY DEPARTMENT

OFPICE OF THE CHIEF OF BAVAL OPERATIONS

WASWINGTON 28, D.C,

WASAINGTON DOCUMENT CENTER

Statistionl Summary - B Warch 1345 to 9 September 1948

Dooumente
1. Doouments processed
se Catalogued
be Burned
os Library of Congress
d. Inter-Departmental Comaiittee

o, Germany dooumsnts on Far Rast
fs Unoatalogued

2. Documsuts unprocessed (approximate)

3., Intelligmoe PublioationsA Translations

{JICPOA=ATIS ete, files)
Total documents
Translations published
Requests for transiations pending
A" Projects not yet translated

Annex 1 to Appendix "A"
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134,500
18,741
13,520

1,717
3,000
198,401

364,479

225,000
120,000

708,479

1,768
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mug Agenciess

United 8tates Armed Forees Pacifio

South Bast Asis Corssand

Joint Intelligence Staff

Chanioal Warfars Servioce

Office of Quartermsster Genoral

Chief 8ignal Offioer

Office of Chisf Engineers

Ary Map Servioe

Office of Chief of Ordnmnce

Offios of Chisf of Tramsportation

of'fice of Surgeon General

Ary Alr Porce

Amy Ground Forces

Industrial Oollege Armed Forces

¥ational War College

Naval War College

Armed Poroes 3taff College

Joint Army Navy Alr Tatelligence Diviaion

State Departament

White House Office (Specisl Ass't to The President)

Publioations Boerd
Joint Staff XKission

oint Committes BEnemy Solentific and Technology
Mlitary Hission « Alr, Haval and Military
Military Intelligence Beadquerters,

Intelligence Group, Intelligence Divis on

Office of Naval Intelligence

Haval Intollijense
Yaval Comxmmiostions

XYoL

BuShips

TuSaleO¢

COMSEVXNTHP LERT

BUYARDS & DOCEKS

BUORD

BOMED

ORX

Haval Comsand ~ 53U

ICAPS

Aunex -2 to:Appessdix "A"

TSRO




g

Washington Doocument Center
Steuart Bullding
Sth 4 X 8¢, W

Persornel Strength of Washington Dogument Center 2 s of 23 Septomber 1948

U8, w UeSe M
Officers AP PS5 CA O4 TOTAL

Linguist 10 7 o/2 8, & 0 0© 78

Non~Linguist 11 0 (4] 0 1 0 o 12
Enlisted Men

Linguist 2s 3 0 0 0 0 o 28

Fon-Linguist 28 o (5 0 4 0 o s2
Balisted Women

Linguist 4 0 0 0 0 0 o '

Honelinguist 15 0 0 0 5 0 o 20
Civiltan

Linguist 21 ] 0 0 1 0 o 22

Son-Linguist 12 ] 01 1 e 0 o 20

Linguist 58 10 c/2 8 “ 0 ¢ 128

TOTAL

Yon-Lingulst 66 L oA L 18 o0

AgEr. 1% 10 e/3 9 B0 0 0 72
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