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1. POB STRONILY ENDORSEH DIR 11517 RECOMMENDATION BEF | NAL
CEASF, E«nm COLLTCTION Ik AUSTRIA; CINCE CHANMEL SNCREDIBLY
CCUPLEX ALD PROVITES QUASI oym BLESBING TO NUTORIOUS INTELL IGENCE:
PANLERERS fUINICKI ALD GELAZLENGYEL, ALBO TO MOT BELIZVE BEFINAL |
CROUP ATARE RALIFICATIGKS OF URBAM GARDAGE UPERATION, NOR ABLE
EXCAT ALY VEASURE CONTROL OVER OPERATION BY LONG DISTANCE. REQUEST
KUrs2RY CEWY FUNDS TO BEFINAL FOR GAIRAGE 0P8, B8CEX PERSUADE
@Fr 1AL ABANTON 07,

zy ILPORTANT NECOCNI2E FOLLORING IN TECIDING FUTURE ACTION:

A. ONE GROUP, AND OMLY ONE GROUP AOTUAL COLLECTORS
EXIBT3, EACH COLLECTOR HAVING ASSIGNED TERRITORY OR SPECIFIC
TRASH DUMP, CCLLECTORS IN GEMERAL XNOW TACH OTHER,
. B. "UIDILEKAN" OR “FENCE™ GROUP EXISTS TO WHICH
AOLLECTORS BELL INDIBCRININAJELY ON BABIS BEST PRICE FOR GARBAGE.
PRINCIPAL FENCES ARE ERICH WERTH AND mno’%veaxv.
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|
0. ’(nSav BUYS FROM FENGES, PROBABLY DOES NOT WINSELF
XHOT COLLEOTC/S O TR/.SM HEAPS EXPLOITED.
D. FRENOH TAP ZOLLEGCTOR GROUP YA FENCES DIRESTLY IX
YIENYA mrm’&mm AS DELL AB YIA URBAN/BEFINAL
, LIPPER YAPY SAVE CROUP THROLOH JAROBLAY u.eucz
(WHOSE 1ENCE 1™ ERICH WERTH) 1N OPN FAMARI™,
F. TIPPER (U/M) ALBO NONITORS GROUP N VIENNA THROUOW
CONT//IT WITH FENOES BUT AS YET DOES NOT AUY GARBAOE IN THIS
CHAXIEL.
O, KEW BUYER (IN ATIDITION URBAN, DuITRACZ, LUKAGY)
M3 APPEARED VIEWMA PAST WEEK, MOT YET IDENTIFIED, BUT 80OW WILL
1€ BY 2IPPER, POSBIBLY GRAGLET DIRECT APPROACH TO FENCES,
"M, GROGULF 1 AND 0O WAYE MOST |DENTITIES OF
OOLLEOTORS AND FENOES. HAVE WARNED ALL CEASE OPERATIONS.
3. BELIEVE WE CAN UNECUIYOCALLY (PORTION CARM FT-AE 1K
 AEDYICEN) W ONE WILL BUICZEDAGHIEYING CONTROL OVER THI®
OPERATION BEUAUBE KUBARK, JAYELIN, FRENCH, AND ZIPPER ALL
EACER BUY GMDICE, BEL |EVE OOLLECTORS WiLL RESUE ACTIVITY,
AND BELIEVE WO INDEPENDENT, DIREOTLY-MOUNTED KUBARK OR OTHER
OCOLLESTORS COULD EXPLOTY TRABM TRAPS N1THOUT APPREHENSION BY
OURRENT OOLLEGTORS.
4. IF G-1 PRESSES FOR KUBARK VIEWS, BUOGEST G-1 BE ALVISED
KUDAHK INTEREAT WAS OF CE NATURE AS BE CONYINCED LRSAN GARRAOE
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14 MR B4 _
_PRL 7873 (In 26429)
PXE -3-

PROBPECTS TAPING THIB,

"8, WE WILL PRESS UTILITY TAKE PCBITION HE BOUGHT GARBAOE
FROM URBAN ON RETAIL BASIS, NEITHER KNEW NOR IEBIRED TO KNOW
OPERATJONIL DiTA, ’

6. URCE WE LEY DUBT SETTLE AT LEAST UNTIL UTILITY-GRENDWD
§ MEETING CIRCA 20 MAROH BEFORE DEOIDING FUTURE ASTION,
TENTATIVELY BUCGEST ZIPPER DROP BOTH URBAN AND LUKACZ, ESTABLISH
NEW BUYCR ACETING EXIGTING FENCED IN WEST AUSTRIA WHILE ZIPPER'S
/M COMY INUEB NONITOR OPERATION VIENNA. THIS YILL AXPORD B0ME

PROTECTION TO KUBARK RELATIONS GRENGULF 1 WHO DOUSTLESS WiLL
DISCOVER OONT|WUED ACTIVITY OF COLLECTORS |N TUE OOURSE, OAX
DIBCUSB DIRECTLY WITH UTILITY. JAVELIN AND FRENGH SURELY WILL
FIED CHANNELS TO CARDACE IN AUSTRIA WITHOUT KUBARK OR URBAN
ABRISTAKGE, EVENTUALLY AUBTRIANS OF BOVIETS WiY ROLL UP ALL
COLLECTOR, WHEREUPON FE CAW UOUNT DIRECT OPERATIONS TO SPECIFIC

" END OF MESSACE

BOYIET TRASY DUWPS EITHER AS KUBARX AUSTRIA OR 2IPPER OPERATION.
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BEORETARIAT COMMENT:

COMPLETE PADE 2, PMIA 3, LINES 1 &2 TO READ:
"3. BELIEVE WE GAN UNEQUIVOCALLY STATE NO ONE WiLL SUOOEED
ACHIEVING OONTROL OVEA THISB,,.”
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