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1. la order. that the current onerational situation in LatviA be

moderstood Daly, a fin of the more i.-.2ortant highlights need to be r,-

i.
sossuntwds

CAK010/2 (along 4th C17J303 1 as 3) was dispatched to
Latvia as 28 August 1952. Deepite loss of a. laindiato partner,
411010/4 and of a major part of his dpelat in a Soviet astsadip
and	 to the apprehends% of CA=W by the Soviet anthorttles,

bed sunapd to imstain himself in the liga area.

be 0415 ar01957, 4110/2 use dispateheduith support ter .
"0111900/t. le has newer been hoard hatable*.

•
• S. .0n 9 hey1,54, CAMBA204	 OispiNimmtvitk support for

'COW! end use able to establish mutest uith this agent.

d. In socordeowe with instructions to both agents, the7 tamed. •_
emernest of their equipment to their leplamments, buried &after 	 • ;
portion of their mpdpeent, and prepared for thalr exfiltratisa

• ammo the IsenegianASSit border.
• •

1. Bspartlas Riga on 13 September 1994 the agents leached
teetemm de 18 Oapteaber 1954. Finding the oontaol situation
210111111AidAsel1 already reported by a previously dispaidted esent.•
they attempted Is somplidi that, exfiltratton by a deviation _fall
the original plan.

1.• Rodin it impossible to surmount the physical as well as
imb:mmie obstacles, the agents abandoned their plans for exfiltro.
Is aeries tide border ad returned to Riga on 5 October 195h.

g. dime then one Wit message has been received from each agent
which indicated that their morale is quite low and that a groat deal
of guidance regarding their activities over the next four months is
manly needed.

2. Because of the conplicatal situation existing at the present time...
sad so that the plan outlined below can be tally undsrstood-dt is Hal,

'stared most essential at this tint to idontity sll internal personalities
eateerned:
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a. CABU8D/2 1 s recruits:

(1) AECOB /1: A locksmith ani mechanic who has access to
various Government tpildint-s in connection with his

'	 profession. AZCOB/1 has heel briefed and trained in
clandestine operations by c!_.%810/2 who also tuned over
to him an Misystms and a two-way letter channel for

. Oemmunication. A3ODB/1 wil. transmit to us any positive
intelligence received from .gam/y,

(2) 'AECOB/2: A garage manager with access to an automftle
and travel documents. He has serviced as well as *stab..

. lished caches on several OCcaSiODS and has made his apart-
ment available to CAMUS0/2 for the reception of our Wed
broadcasts to Mn. Fully witting of CARO5Q/2 1 s mission,
AM0B12 has been briefed and trained imalandestina opera..
ttone by the former.

b. CAMBAR0/2 1 11 recruits:

(1) A3C0B/3t. A former nelher of the Latvian Legion, presently
employed as a school teacher. MO5/3 b as been trained in
clandestine operations br CMBARD/2 who also turned over

• to his CAMS:0'811T receiver, signal plans cipher pads,
5/10, inks andmeil drops. ABc44/3 is completjay,conpart■
anted fret CARU54/2 and L0BS 1, 2 4. Re is a/ready

• able to.receive WIT traffic to a limited degree and is at
present being further trained by C/133ARD/2.

(2) AECOR/4, A former neiber of the Latvian Legion and a
trained agent for lermen Intelligence during the first

• Russian Ocoapation (1910-41), is believed to have extensive
contact with other Ammer German agents adid dissident
(foreer) Latvian Legionnatres. He has no knowledCe what-
soever of any, of the AECOBS or of OAMS0/2. AEOD8/4 was
contented br =W 12 in late August and trained in aft
teeMniqess. Re was given operational =mew, UMW
2' 8 461 developer and one of CA34BA54/20 s letter.drup
addressee. boognitLen signals for establishing direct
oontaet and control and ccaprálise indicators forum: in
4111 messages were devised for inoWhis use by CA1BARO/2.

(3) ARCOR/51 Av' reteinarian recruited by CAMARO/2 for use as
a support point for safe-house and medical facilities.
leoctlea phrases for establishing direct contact dik
AZOOR4 hew been devised by GA1BAR0/2 she has now brohsa
oft all ocatect with him.
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3. The problem at this time is a wetold one: to consolidate and to
canserrs alL assets in Latvia, ming narticular attention to secure car
partnentatAom and to keepinc the agents olive over the winter. In order
to sccomplish this, the following plan, divided into three phases, is .
presereed herewith ter appeoval

a. Phan I--Consolidations ?re-II:rate", work to achieve this peel
has a/ready begen with saw initial "Adana) transmitted to citaa1/1
in hessages Nos. hand 5. It is anticipated that by 1 J1W111117

we mill have independent, compartmented Sti ccomemications lath UMW
1, 3, sad b, in addition to those cemeardcation facilities alseadty es-
tabliseed with CI3JUID/2 we a:WO/2. The following natiorsal). seed
a peat deal of attention during this consolidation phases 	 •

(1) Arrespavents tor new or additional control and comrades
indicators with AECOV1/1, 3, and h. rb cases where some
eentrol and capreede indicators hams aloe* been *stab.
limbed by either CA22T0/2 or CA)V30/2, clarification ad
a nag anhorsteedise between the way recruited spats
needs to be attained.

(1) lien ocselete carartmentation east he created. It is
hoped to accomplish this by herby the agents establish
MV dead drape with their avereiter (either CAP8I20/1
CAMM/2)1 these dead drops will lay be serviced when be*

• parties Waved receive instanottane true us to sante.'
Um, In offset, this was Us% ter usePlo_ it =Oh
Plies. a avnene in his deed drop for CAlouvRe Its me
report the tact th at he has plas4 seek a smithy IS the
drop to es. We Will then instrset CAMBA10/2 to servies
this drop. Althout-A this method does sot allow art lova,
may for alergemey contact beagles egents.e contact Ad*
ney ameetime be based en a "matter it lite and (WM •
need —it is felt that in the ling me this 411 proem
the agents WO than would their *UK" to get in tom*
with each other in 019111 of somegenewe

(3) The initial interdumge of messages betimes the
recruited assets ed earealvee will enehlo sa Ilt:1127 to
mpg, in an enelysis of style sal beeirdting at sash ,
agent, bat will also oleos es in a ponies to asst to
each individual agent individual reporting requiaments
Ails at the use tima reserving aid eultinting PSI IMOD

dealer agent for a pirtisele* sot it operational tasks.
tor amesples-AMBA and his asaistrisly ASCCB/2, hewing
proved their ability to travel peat dignifies., can bereserwed and cultivated tor the task it essard nermarb
it spats dtepatehed to the Pitts area in the !atm,
dale 410011/h With his etheathee *Mesta war possibly be

;c.cory of k.cories
"•!•..•



told= as well as for t?L c nossible recruitmant of a clerk
cultivated and reserved or the procuresmnt of dosses.

in the Central Recordinv. Cf1.ce in Riga, wh. mild record
the documentation of an art dispatched to Latvia. As
indicated, these are cal) 1::ct.s ad possibilities; it will
obviously take a great 4cal of assessing, testing, end
planning prior to develoninc the newly recruited assets
into operational specialiAm. •

b. Phase II—Conservation:

(1) Mamas in Phase I CA14A20/2 and couspn vill be may
active in supporting vs in the ceavalidation efforts,
Phase UAL& will begin on approximately 1 January 19%.'-
after all our assets here been casertemeted and cannel.
dated..m111 find CPIPARO/2 and CAN330/2 with time hangist
heavy as their bands. ?his could become a rather ...rises
nerals problem, aid imasench as it will be too early to
begin any definite, esserste praperatorytark for theirs's*
filtration, they will be assigaed a lithium of operational .
as villas reporting tasks which will be designed prbearily

	

to kesp thensecepted vale at the sine time insuring that 	 •
thus seggseNIte *net 34,onerdiss their safety.

C,) This phis. will also serve to solsdify asr eamendmaticss
with the ass seeperbeentedi peaky recruited agents. A great.
dial it giddies. in wessece writing *swan as further
assessimg discs agent's potentialitrutll said to be under.
takes. It is this phase which villa** orbs.* all ser
effort, is the Latvian 3. It is .2%U:tested that Phase

411 last sail appreeinatoly 1 Mar* M.
S. pbain	 ininsisg with 1 Mush a,55, CANIARelit

and CAMINO/2 will start elk aseessarypreperaterywark fer their
exfiltratien. Is this alert the:rvill seed to receive paresis*
Wane. frog vs. It!. soloed trots, will he ins pesitain
to famish suds gilds'se as a result st them* performed do pier .
the preceding mew. (lb this and, it has hese stated, ems
ease oftleervill he assigns.' exclusively; thts sass offLosr is
to have es ether dales than to engage in the necessary reeler&
enlepsejaretorr esek designed to exfiltrite OANDASO andc 	 •

in the spring it 2955.) If need be, wand all assets
Is Latvia will to assigned to the seiltratiot efforts, beeping
ail es ewatiudied as possible. Phan ZU will hoawaddel .

edieni0/1 ande=4/2 bareness allitnInd.
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h. Should another e4filtration 	 C.P.P.Bilt0/2 Inn Ck1130/2
411 mead to be isolated even farther--if thi.s is -t all possible—free Vas=45 they lave reereited because their Ixs- npointsant	 diailbadoemosh

11011P OM to a point where they ray take sass /11-considered steps,
melting is Silelous jeopardy to the entire network. 1Por this reason
dsitheite plus is OSOS of soother exfiltratien failure 411 be Jade steel-
teasevely with the plots tor ed'iltretion.

5. tether or net the Vadiltration atterept is sioessarg , AECOB/1
sierra inalvellse (as well as any additional 'wiz; recruited by either

or COMM ASCOB/1 through 5) will ti comb:bred as bzvly
Vie rem bolt, eid.stdig assets, ccettrylled solely by the SR DivisiaII.
tty this Mad, as seated in any zet,',0 shave, or torn @bead be exercised
elm this owe W at CIIIIIMI0/2 or 1A3195/2.) .11

• e
• 6. ImplaaNdialtat at the stew outlined plan nut 'soma tonvilataly
U as se to vs this aporatia

'
presssionally thareby lassaing oarselles

a a autessies osesslialW Ss* 1Msatista1 and sell assparInsesd seal.
ulna is the Latvian OM Shan is no dad* that tinily, at least es

• NM Wort has preened pvisissly abet was istadals ths arsattas it •
mese, supirtneststl, soma% assPlately Indspodust (CIA) _ .et
vaparew selesslas assealisi at legally midis& bAtilvallT_Plingiteel
apse, Is lie 4th this it should be emphasised list oung/1 Ims_as1661114a• gyp talks ties thee stied drum 113. aseottsas sire lir (=WI •▪ isseD/e) wpmii schaslity beam oporatims sainted for the w61111121.6.0
las CANAleit es assets Ng tor awl to his is his *earl Is estiltsates
It is holod that vhstalvr rgeratice is mounted Is the spring at lff5 he es
eatiltration it calos4/3 ard CAISUIDA will be umeessfal D %wrap stela
a ant profitable operational sysle ddah bevel in the fall of 1101.

T. tar aspstliticer approval at this Dian 411 be great* appreciated
as eat els Ilvarh. my tabs all arcosserp stops to implement this plan 	 -:; •
siralsbay.	 •
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