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; ¢¢ his visit in the most giowing cole a wounld

; Under separste_cover vya are forwarding Subject's own

: s of thanks o jand to/ ,J as.well as a

i ation of 2 £el®&Fype £xom UTTLITY to

i 1y

2RPYeSSing
__pXpressing

L 0 2
ugh briefing on the ADP set-up at Headquartars
H % 3
A

) ode oy
theve

: 2, In 2 vecens recapituis of his expexience, Subjecs
: went into considerable detatl 5 To the great value of the trip
i o him personalliy as well as te the entire ADP project at
; CATUSK. The *atest value for hiwm had been to see an ADP unirt
: ion, to ha byiefed on the orgenization of such a unit,
‘ ¢ how 1% fitted inte the organization as a whole. Ha .
: & grevted greatly that some of his assistants had
{ s2e what he had seen and hinted grossly that
: have some of his assistants have a chance at 3
. § weers. He alse suggested that UTILITY be
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3. lte pointed ovt sesveral great differences between WOFACT's
and CATUSK's proeblem. The {irst being that the ADBP unit he had
seen at leadquarters, and the entire RID unit which it serves,

‘was vesponsible solely for the WOMACE part of the Organization,

whereas CATUSK's ANP nnit will have to serve the entire organization
with the exception of the ELINT-COMMINT sections.{In that connection,
jt is intevresting is note that the ELINT-COMMINT computexr, an IBM
360/%0 has been delivered some time ago and is not being used at all
because the sections responsible for its use had no program worked
out by the time the machine arrived. Subject had spoken of this
ridiculous situaticn several times on our trip.)

4, The second big difference between the WOFACT and the CATUSK
computer problem, he pointed out, was the fact that WOFACT could.
clear and bring IBM employces into their lHeadquarters and there work
with fthem in verv close cooperation, that WOFACT could afford to
farm out some of its pregramming, and many other laber consuming
projects in connection with the ADP program, whereas CATUSK, being
30 to speak, right on thé front line, could net afford to take such
a leisurely attitude towards the persons who became witting of its
procram. Subje stated that in a divided country such as theirs,
where almost everyone had fairly close relatives behind the Iron
Curtain, where affic to and from the Iron Curtain countries was an
everyday affair and included wmillions of people every year, it was
just not good security practice to have as many persons even
partially witting to what CATUSK had in their files or how they

used their machines. He pointed out that CATUSK cover was so loose
and so poorly backstopped that even the attendance at an overt IBM
schoel caused difficulties. A1l this in addition to UTILITY's

Known sensitivity to the security problem made it impossible for

Subject to copy some of the methods WOFACT had used successfully in
the establishment cf their ADP section. -
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3. Another very important difference he pointed out, was the

difference in handling files within the organkzation. As he saw

it, WOFACT, or at least WOMACE, had a well-established central
repesitory or at least centrally responsible division which had
been given zuthority and responsibility for the control and _
maintenance of files befove automation. There remained only the |
task ¢o automate an existing wnit with existing vesponsibility and
authority. CATUSEK not only lacks such a centraiized unit, but it
alsy lacks 2 policy which would permit the effective functioning of
such a system. In order to make ADP useful, the policy will have

to be established first, Then it will have te be implementzed, the
personnel will have to be trained in the new methods, and finally,
the central control unit will have {n be established. All this
will prasumably take place simmlitaneously with the establishmen

of wha ADP nrogram. Realizing a2}l these preoblems and the tremendous
difficnities which they present, Subject said that he needed s1till
a2 1c £ help and that he heped that the dialopgwe between him and
the T Anpwsuction cold be maintained. He hoped very much
that \would again visit CATUSK some time im the secand
nalt 1967 when they hagd had their first experiences with the
macn and wowrld need some additicongl aid. 1In this connection,
he T vated again the tyemendous help which he had received

frowm 1945 seminay. ile pointed out again that, but for the
seminar, CATUSK would have established precedures and followed 2
policy which would have cost them millions in time and labor and
woennld have =zaf Tha

% thew back yeawrs in the development of their program.
it absoluts necessary for the good of his progranm

lie s5zig he fel
o have WOWALT
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o ; © their sheulder now and then to keep
them, 30 20 speak, on the raight and naveow path of reasonable
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