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| “1. In response_;o a request by Alias ACKERMANN of CATUSK !

g { came to Munich on 23 January 1967 in order.

_to briet ACKERMANN omsome aspects of record flow and control.
‘It is this aspect of the Records Integration Program which bothers
} 'ACKERMANN the most. He was looking for ammunition with which to .
convipep UTILITY of the need to -entralize the control for all '
/" Tecords : aﬂé_éggC1fl?;llx,:f:figaidlng_allﬂcorrgspondence no matter
1 \- how sensitive, imon€ place ACKERMANN brought his new assistant *
-1 for rec6rﬁ§mﬁ§ﬁ§gemeﬂ*“IIias SEYBOLD-along. ‘

Z.é_ ;}had prepared a special chart showing typical
document flow-and cenitrol which he gave ACKERMANN at the end of the’
briefing. Although the chart prepared by MKTOPAZ was marked
confidential, it contained in effect nothing one .could not find

in a good book on records management. - The briefing included ;
the flow of documents from subordinate installations to.a final s
resting place in Headquarters. Handling by. the receiving ‘mail o
room, analysis, machine input, microfilming, desk officer, and flnal
d1spos1t1on were covered. Each step of the way was gone over in.
detail. The importance of having the originators of letters.
understand the problem of proper marking for index and f11e were .

stressed.

3. ACKERMANN and SEYBOLD had many quest1ons, most .of them
‘centerdéng around security of documents and control of them durlng,
their flow through various stages in processing. . ACKERMANN had:
some of the samples of punched tickets, cards, and sbstracts that.
he had received at Headquarters and we explalned in detall how Y:

‘were used.
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appreelatzon for the br1ef1ng, thexr quest1ons and-comméhts.uerc
@ clear indication that the material presented was e1ther new '
#to them or at least cleared up questions in their mind. ACthMANN

-'aga1n expressed his appreciation of the material presented and
espeC1ally of the chart toL_ at-a later meetlng.:;h

5. Chlef MLB wishes to e;pres“m. ciatié -
Base, Prankfurt, for their aid in this aspect of tha 1i
“function. Our special appreciation goes’ tol_

- -his <competent and excellent presentation of a subJeCt on‘whxch
N CATUSK has great need of 1mprovement.
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