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VCRET 
IAC-D-9 
19 Dec ember 1950 

OF REFERENCE; IMPLICATQLONS 0F 
MAINTAINING A_ BEACHEEAD 

_ 
sogmf NQBNN 

(NIE-16) 

1. This subject has been raised as a. possibility 
for a National Estimate. 

2. The IAC is asked to consider whether it wishes 
work to go forward on an estimate along the lines of the 
attached. 

JAMES Q. REBER 
Acting Secretary 

Intelligence Advisory Committee 

SECRET 
IAC -D-9 

6;; J: 19 December 1950 
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q-y‘ 19 December 1950 

TERMS or Bsgasawcs; WIMQLl0ATI0flS or 
MAINTAINING A BEACHHEAD IN SOUTH_§DREA 

(NIB-16T 

The Problem: 

To estimate the advantages and disadvantages of holding a 
beachhead in South Korea. 

Assumgtions:
~ 

That the United Nations Forces have the capability of main- 
taining a beachhead in South Korea.‘ 

Qiscussion: 

l. Military Factors 

a.) Strategic considerations—-effect on Chinese Communist 
and Soviet plans." ~ 

2. Politico-Psychological factors 

ii’ a._ Advantages 

(Relating to: UN-US relations; USSR; China: ON 
and CC; Japan; S.E. Asia-Indochina, Burma, Thailand; 
Western European Allies; other non-Communist areas, 
e.g., India, Iran, Middle East area.) 

b. Disadvantages 

(Same sub-factors as under a.) 

Conclusions: 

SECRET 
' iAc-D-9 
i-V 19 December 1950 

SEBRET
0 
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TOP SECRET 
IAC-D-lO72 
20 January 1951 

SUMARY GF THE 
SEMI-AN§UAL ESTIMATE OF THE 

scmrus 0TFj Trmppjsovmr ATOMIC' Eraser PROGRAM 

A 

1. The dissemination of the semi-annual estimate of the 
"Status of the Soviet Atomic Energy Program," CIA/SI 100-51, dated 
5 January 1951 (IAC-D-10 dated 28 December 1950) has been greatly 
limited by the Director of Central Intelligence. 5T0 permit a some- 
what wider distribution, the Joint Atomic Energy Intelligence Com- 
mittee has prepared a summary of this report. 

2. IAC-D-l0/l of 11 January 1951 is hereby rescinded and 
recalled due to dissents by the Army and Navy members of the Intel- 
ligence Advisory Committee on the wording and concommitent technical 
implications of paragraph 2b, when in fact there is agreement on the 
ideas to be expressed among the members of the Joint Atomic Energy 
Intelligence Committee as expressed in meeting on 19 January 1951. 

3. IAC-D-10/2, a revision of IAC-D-10/l, is attached hereto 
for your approval as a member of the Intelligence Advisory Committee- 
It is requested that this approval be expedited and that comments, 
if any, be classified "Not Restricted Data."

' 

M. It is proposed not to discuss this IAC-D-l0/2 at an IAC 
meeting unless a member feels such a discussion is advisable. It 
would be appreciated if you would telephone your concurrence to 
this office as promptly as possible. 

5.‘ After approval, appropriate dissemination of this summary 
will be made. 

JAMS Q. REBER 
Secretary 

Intelligence Advisory Committee 

TOP SECRET 
IAC-D-1072 
20 January 1951 
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Q IAC-D-10/3 
6 February it: /'5, 

' Feb 1 1951 

The Honorable Brien Mchahon 
Chairman 
Joint Committee on Atomic Energy 
Congress of the United States 
Washington 25, D. C. 

Dear Mr. Chairman; 

Thank you for your letter of 22 January 1951 in 
which you request a report on Soviet capabilities to 
counter the delivery of U. S. atomic weapons. An estimate 
of this scope will require the participation of the Weapons 

1951 

Systems Evaluation Group of the Department of Defense, which _ 

I have requested. This Agency is willing to undertake the 
responsibility of preparation and of bringing the estimate 
into the current schedule of intelligence production. This 
will take some time as a detailed study will be necessary, 
but I believe we can have a satisfactory estimate ready for 
you by April 1. 

Your letter also requests information as to the 
background of the semi-annual report which was recently 
delivered to you. Since this information is of a very 
sensitive nature, I have asked Mr. Walter Pforzheinmr to 
discuss with you informally the best means by which it can 
be transmitted to you, 

with kindest regards, I am 

Sincerely, 

(signed) Walter 13. Smith 

Walter B. Smith 
Director 

CONFIDENTIAL 

EEQBE 

V Sgqsfii é’*§;%;i2£3 

Approved for Release: 2017/01/03 C02211721 

1951



s TAB C 
Approved for Release: 2017/01/03 C02211721 
\-/ ‘BEERET 6 IAC-D-10/3 "(Q 6 February 1951 

5 February 1951 

MEMORANDUM FOR: THE SECRETARY OF DEFENSE 

SUBJECT: Request from Joint Congressional Committee on 
Atomic Energy 

1. Senator Brien McMahon, Chairman, Joint Congressional 
Committee on Atomic Energy, has requested a comprehensive estimate 
on Soviet capabilities "to impair, prevent, or frustrate the 
delivery of atomic weapons to targets inside the USSR." 

2. This agency, with the assistance of the Departmental 
intelligence organizations, is willing to undertake the prepara- 
tion of the necessary estimate, which we believe is desirable to 
insure Congressional support. 

3. However, Senator McMahon's request necessitates an appraisal 
of Soviet defensive capabilities in terms of U. S. offensive capabili- 
ties, and this can only be done with the cooperation of the Weapons 
Systems Evaluation Group because of its recent operational analyses 
in this field. 

A. Therefore, I request your authorization for the Weapons 
Systems Evaluation Group to participate in this project. The finished 
product will be issued as a national estimate with the same limited 
distribution as that recently given to the report on the Soviet atomic 
energy program. 

/s/ 

WALTER B. SMITH 
Director 

sscasr 
IAC-D-10/3 
6 February 1951 
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SEMI-ANNUAL ESTIMATE OF THE 
STATU5 QFQTE‘-10 1$@V£ET¢.lAT9?i11¢IE1¥FRGY PROGRAM 

1. Attached hereto for your approval as a member of the 
Intelligence Advisory Committee is the latest estimate of the 
status of the Soviet Atomic Energy Program which has been prepared 
by the Joint Atomic Energy Intelligence Committee. Complete agree 
ment of the Committee was not obtained. The Air Force member ex- 
pressed some reservations, and the Navy member has submitted a 
minority report. 

2. It is not proposed to place this report on the agenda for 
discussion at an IAC meeting unless such action is requested by a 
member. Your opinion on this is requested. 

3. It is requested that your approval, with or without comme 
be made to my office by close of business Thursday, 12 July, in or that formal dissemination may be effected without delay. 

_ 
A. After approval, formal copies of the report will be dis- 

seminated on a very limited basis to you, the President, the Joint 
Congressional Comittee on Atomic Energy, members of the National 
Security Council, and such other recipients as may require the 
information contained therein. 

JAMES Q. REBER 
Secretary 

Intelligence Advisory Committee 

dated 3 July l95l __
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23 July 1951 

SEMI-ANNUALESTIMATE gr 
smrus or THE sbvisr ATOMIC ENERGY PROGRAM ' __ ' ' T115 _'i ' 

l. In accordance with the instructions of the Director of Central 
Intelligence at the meeting of the IAC on l9 July l95l, the Joint 
Atomic Energy Intelligence Committee has reconsidered its estimate of 
the Soviet Atomic Energy Program (ref: IAC-D-l0/1+ dated 6 July 1951) 
and has secured agreement of the committee members on a revised version. 

2. Attached hereto for your approval as a member of the IAC is 
the revised estimate of the Status of the Soviet Atomic Energy Program 
which has been prepared and agreed upon by the Joint Atomic Energy 
Intelligence Committee. 

3. No further discussion of this estimate by the IAC is proposed. 

A. It is requested that your consideration of this paper be 
expedited4d that your approval, with or without comments, be made 
to my office by the close of business 26 July l95l, in order that 
formal dissemination may be affected without delay. 

5. After approval, formal copies of the report will be dissemin- 
ated on a very limited basis to you, the President, the Joint Cons 
gressional Committee on Atomic Energy, members of the National Security 
Council, and such other recipients as may require the information 
contained therein. 

JAMS Q. REBER 
Secretary 

Intelligence Advisory Committee 

Enclosure (IAC Members only): 
Report of JAEIC 
dated 23 July l95l

I 
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28 January 1953 
ADVISORY CGN'.T‘!"H'F, 

YOTHAWDIIG L'I'!‘1"“i FOR "STTHl'!"" 0?‘ TH‘! STPYJS 0" ‘VHF’ 

1. In aooonianca with tho daairoa oxpraauod at tha muting cm 8 January 1953, there ia ciroulabod harouith for your concur:-anoo or oonant a draft of the latter of transmittal to be uaod by the Dinaotor of Central Intolligonoa in forwarding the Report on tho Si-atul of the Soviet M0510 Burg Program to tho Chairman of the Joint Commit?-on of Cong:-an on M-ouic Energy. 
2. It_ would bo appraciat-od if your concurrence or eomnonta oould bo mda availabla to ll‘. Nor-hart I. Miller of the Contra} Intalligonca Agoncy (talopbona Itidnlionjbefore the cloao of buainoaa on 30 January 1953. 

3. With roforonoa to tho propoaad modifications to certain paragraph: of the Eatilaato, it in uotod that concurrence: were raoaivad from all Ianbora of tho Intel] igenco Advisory Comnittoo 5! 15 Jamaal‘! 1953‘. 

RICHHO 0. DRATW 
Actimz Secretary 

Enclosure: (IAC bhnbara only) 
Draft an auto"! aborvo. 

roe <t"c ‘FIT 
IAc~n-10/8 
28 January 1953 

' ~_..-\ ‘:5 --. 1, F: 
I 

;_ F -I \_ - i\.E<7 M-:?4;' 
A4... 

V. T 
0?‘ l'.‘e*achP.0 .1-0.n’-KL-I1 'l»CSi11‘<; I _ . TH ~-~ of * -.-5 ‘=;~.. =1 

L Ivwgt :13 ,__.., fT'__k: ________ 0- 
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IAC-D-10/1.0 
30 April 1951+ 

Summer Version of 
The §c.~v1a1'; Itmic Ener 

am to id-1 ' 

, _ 

la At its: meeting of 16 February 1951», the IAC agreed that 
the JAEIG prepare a. sxmamry veraion, containing no Restricted Data, 
01’ szihdect eatimate, and projpase a diuaemination list for this 
version (I50-e~M-1&1, 16 Febr-T51) . This vemionia atxacned. The-'

‘ 

JAEIO propasea ciianeminaision
‘ 

. \\ 
‘ " 

‘ 

- 

" will please mxc, 
{ 

I by 6 Hay 1.-951+ as to their concurrence or‘ comment 
' on thin: igtfipesal. ' 

3.. 
' In ‘accordance ‘with the IAC'a instruction, another varaion 

of this euflimata has been prepared in cooperation with the AEG. This 
- - verainp v.AB?“4branam1tfiad\ ~. _ 

. Secretary, LAC ‘A/J» 

Encloaure (Iwliambe 301) /Z j‘

\ rs #109607 \ /5/3;;/;Y;‘Z’.‘.¢'» 
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Series 0 
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28 December 1950 

ma-mmu. m'rnu1'z or M: ' " 
sn-ms or ms sonar Ammc mmrw momv 

; 1. Attached hereto for your approval as n member of the I.n’(.e]l1qunce 
' Adfilury Comittee is the latest oltimte of the Status of the Soviet ' 

Manic Margy Program which has been prqaued and lgrreo-1 to by the Jgint _ Atomic hcrgy Intell igmco Committee. * 

L It 1| proposed not to diteull this report, at an LA" meeting unless "' 

“ mJor comments are received or unless the merrbr-rev feel suvrh a mseuanien 
I111 be necessary. Your opimon in this matter 1a aoiicim-=1.. 

3. Lftur approval, formal copiaa of the re;-or? 1113. 5.4- 1:.~wa.:|_nated 
A on I limited Maia to you, the President, the Joint orlvr-=s>1<r-lei. "omitfeo ‘ 

" 
on Atomic Ehergy, mmt-era of the National 30curj’1.y -fiouncll an’? such other V 

,0=f_"e.__',_;.;,:1"“,~" frbcipicnts as may require the infornetlon contained the!'e11\(_. 

’ 

- 

. 4. Aa it is intended to make formal dieaenimu on of the !*!!‘;~0r‘t by 
1; = » 4 January 1951, please do net. delay your consaderauon 0.’ n. ‘ 

’-v .1» 

- nAv~i 2 v**e+ 
Act: nr ‘">ecr at s.r_v - 

Int.e111_g'enc_e A**.v1.~mx-y Cnrmzit-toe 

. 
j 

Rmclolurea 
‘ 

1.5. Report of JAEJC 
. dated 2'7 [bomber 1950. 

1. 

'!'0F SF.’.‘RF'!‘ 
_' A”.-.'.;.. i 0 
21'; Decambezr 1950 

\ re 
when Dexeghegig-’%EQc 

osu 
W ‘ ~§-y. A ___._..----

n 
53-“ 

--_;- " 1 Q" _"' 1 ~;v=>~=;--. _-1;. ‘*"' Q 0 < §ie:<';F 
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< IAC-D-10/10.1 ii.‘ 

14 May 1954 

INTELLIGENCE ADVISORY COMMITTEE 
(b)(1) Proposed Release to of NIE-11-3A-54, 

"Summary - The Soviet .{5s.tOI!i1IC Energ Program to Mid-1957" 

1. By IAC-D-10/10, 30 April 1954 (distributed to IAC 
Members only), the JAEIC proposed dissemination of subject 
summary estimate to 

\ 

' 

(b)(1) 
A11 agencies have concurred in the proposed release t (gig) 

( )( ) 

2. G-2 and ONI believe that MIC policy prevents dis- . 

semination inasmuch as the estimate is classified. (b)(1) 
"Top Secret." No other a. enc h s' interposed objection to the 

l H \ proposed release '~b/in 

3. In view of the above the IAC will consider the 
proposed release an early meeting. 

A 

(b)(1) 

RICHARD D. DRAIN 
Secretary 

IAC-D-10/10.1 
14 May 1954 

SECRET éé Approved for Release: 2017/01/03 C02211721 3 06/
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SECRET 

20 September 1955 

INTELLIGENCE ADVISORY COMMITTEE 

To _!j91§_§re ofl§C-1l_J¢ 10/ll, dagd _l5 $qgBtemberW1255, 
§ubjecl;3* ‘°Desi§netion of Chairman, _Join¢ Qfomie Energy Ipgeiijence Committee" 

Please change the number of this document to IAC-D-10/120 

WILLIAM 0, 
_ 

wens 
Acting Secretary 

SECRET 

Approved for Release: 2017/01/03 C02211721 
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1Ac:-0.10/:E /V2, 
15 September 1955 

INTELLIGENCE ADVISDRY COMMITTEE 

> Besignation of Chairman 
Joint Atomic Energy Intelligence Committee 

Effective 13 September 1955 the Acting Director of Central 
Intelligence designated Dr. Herbert Scoville, Jr. , Assistant Director, 
Scientific Intelligence, CIA, as Chairman of the Joint Atomic Energy 
Intelligence Committee vice Mr. Herbert I. Miller. 

PA UL A. BOREL 
Secretary 

I Q5)/6 
. QI-7(‘DIJ"1' 

. 

3 7 
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SECRET 

IAC-1-D-10/13 
3 October 1955 

INTELLIGENCE ADVISORY COMMITTEE 

MEMORANDUM FOR. INTELLIWEJNCE ADVISORYICOMMITTEE 
SUBJECT: Soviet Nuclear Explosions 

*1 

3 ,1 The attached memorandum will be on the agenda of 
the IAC meeting on 4 October. 

. 
;k"F “

L 

(b)(3 

WILLIAM O. WEBB 
Aging Secretary 

SECRET 

Approved for Release: 2017/01/03 C02211721 
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SECRET 

IAC-D- 10/ 14 
14 November 1955 

MEMORANDUM FOR THE INTELLIGENCE ADVISORY COMMITTEE 
SUBJECT: Soviet Nuclear Explosion 

The attached memorandum has been added to the agenda of 

the IAC meeting on 15 November. 

for WILLIAM O. WEBB 
Acting Secretary 

SECRET 
Approved for Release: 2017/01/03 C02211721 30 0/7/ 

(b)(3)
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SECRET 

IAC-D-10/15 
28 November 1955 

MEMORANDUM FOR THE INTELLIGENCE ADVISORY COMMITTEE 
SUBJECT: Soviet Nuclear Explosion 

The attached memorandum has been added to the agenda of 
the !A4C meeting on 29 November. 

(b)(3 

Acting Secretary 

SECRET 

Approved for Release: 2017/01/03 C02211721
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YECRET 

IAC-D-10/15 
Z9 November 1955 
(Revised) 

MEMORA NDUM FOR THE INTELLIGENCE ADVISORY COMMITT 
SUBJECT: Soviet Nuclear Explosion 

The attached memorandum has been added to the agenda 
of the IAC meeting on 29 November. 

(b‘)(3) 

WILLIAM O. WEBB 
Acting Secretary 

SECRET 

Approved for Release: 2017/01/03 C02211721 5 0 0/
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IAC-D-10/15 
29 November 1955 
(Final) 

MEMORANDUM FOR THE INTELLIGENCE ADVISORY COMMITTEE 
SUBJECT: Soviet Nuclear Explosion 

The attached memorandum was approved by the IAC on 
2.9 November 1955 fer dissemination on a need-to-know basis. 

WILLIAM O. WEBB 
Acting Secretary 

(b)(3 

Q'|I'r~m:"r" 305/75’ Approved for Release: 2017/01/03 C02211721
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IAC-D-10/16 
29 November 1955 

INTELLIGENCE ADVISORY COMMITTEE 

Soviet Nuclear Proving G1-mind Site 

1. Pursuant to paragraph 5 _b of the IAC minutes of the 
15 November 1955 meeting (IAC-M-219), the Chairman, JAEIC, 
reports the following for the information of the IAC: 

El The classification of the information contained 
in the above paragraph has been determined to 
be SECRET, not Restricted Data. This infor- 
mation may bT1isseminated in normal intelli- 
gence channels and publications bearing this 
security classification.

\ 

WILLIAM O. WEBB 
Acting Secretary 

b)(1 

(b)(3 

SFZCRFZT I 300/ 7é Approved for Release: 2017/01/03 C02211721
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lAC-D- 10/ 17 
8 December 1955 

INTELLIGENCE ADVISORY COMMITTEE 

Proposed Amendment to DCID ll/1: 
Control of Information Regarding Foreign Nuclear Explosions 

Pursuant to LAC-M-220, Item 62, 29 November 1955, the 

attached recommendation has been prepared for consideration 

by the IAC, and will be placed on the agenda of the 13 December 
meeting. 

(b)(?> 

PA UL A. BOREL 
Secretary 

//’ I/+4 
”/3 M/6 /Z/J (Tee /V1411, -@>/W? 
77%”/% dd/f’— /C /4502/c. /fife?’ 
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IAC-D-10/17 
C 8 December 1955O

P
Y 

MEMORANDUM FOR: Secretary 
Intelligence Advisory Committee 

SUBJECT : Proposed Changes 

l. As requested at the IAC meeting of 29 November 1955 
the recommendation below is forwarded. 

2. It is recommended that paragraph 5 
superseded by the following: 

' 

"5. The J’A_EIC will prepare a statement which 
protects intelligence sources and methods and which 
is suitable for immediate dissemination to unified 
and specified commands under provisions of paragraph 
4 above. 

"6. The Chairman of the IAC will authorize the 
Chairman of the JAEIC to make dissemination of the 
statement referred to in paragraph 5 above through 
normal U. S. intelligence channels whenever a national 
decision to make a public release has been reached, 
or whenever the Chairman of the IAC deems such dis- 
semination to be warranted in the national interest. 
The release to foreign nationals of this statement 
or a modified version thereof will be an automatic 
agenda item for the next IAC meeting." 

3. It is further recommended that present paragraph 6 of 
the renumbered paragraph 7 and that the 
last sentence thereof be eliminated inasmuch as this procedure 
is included in the recommended paragraph 6 above. 

/s/ HERBERT SCOVILLE, JR. 
- Chairman 

Joint Atomic Energy 
Intelligence Committee 

(1 I1I'|I\ I‘IFI'I . 
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15 December 1955 

INTELLIGENCE ADVISORY COMMITTEE 

of Reference :Eor‘the_ 

JointAtomigiiiergllntelligerice Committee (JAEIC) 

Attached are the proposed terms of reference for the Joint 

Atomic Energy Intelligence Committee (JAEIG). This item has 

been placed on the agenda of the IAC meeting scheduled for 

20 December. 

PAUL A. BOREL 
Secretary 
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MEMORANDUM FOR: Secretary 
Intelligence Advisory Committee 

SUBJECT : Terms of Reference and Membership for the 
Joint Atomic Energy Intelligence Committee 

1. Pursuant to the general provisions of NSCID No. 3 the 
Joint Atomic Energy Intelligence Committee was constituted as a 
working group under the Scientific Intelligence Committee on 
21 November 1949. Later, under provisions of DCID 3/4, in 
August 1952, the Joint Atomic Energy Intelligence Committee 
(JAEIC) was reconstituted "as a permanent interdepartmental 
committee with the same structure and functions as before." 

2. The present JAEIC membership is as follows: 

_a_. CIA, Chairman 
b. State Department 
E. Atomic Energy Commission 
d. Army 
E. Navy 
E. Air Force 
_g. JCS 
_l_i_. FBI 

Ad-Ho 
1- W’ 
1. osn 
l_<_. NSA 

3. The JAEIC approved terms of reference are forwarded 
herewith as enclosure 1. The functions listed are essentially 
identical with those transmitted to the SIC on 24 March 1950 and 
under which the JAEIC has been onerating since that date. It is 
recommended that enclosure l be published as Annex C to DCID 3/4. 

/s/ Herbert Scoville, Jr. 
Chairman 

Joint Atomic Energy 
Intelligence Committee 

Enclosure
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MEMORANDUM FOR: Director of Central Intelligence pt; 

SUBJECT : Briefing Memorandum on JAEIC Terms of Reference, 
IAC Agenda Item ' 

l. The proposed Terms of Reference for JAEIC have been 
approved by all the full members of JAEIC. The functions are 
essentially the same as those agreed upon in the past, but in 
some cases they are spelled out a bit more clearly. The definition 
of atomic energy intelligence, see Footnote l/ to the.Terms of 
Reference, is new and limits JAEIC activities more than the old 
NIA Directive 9 which defined it as follows: "All intelligence 
information related to foreign atomic energy intelligence 
developments and potentialities affecting the national security." 
The present definition is acceptable to 0/SI. 

2. There has been considerable discussion within JAEIC on 
T 

this definition and it is possible that the Joint Staff or some "' other military member might attempt to still further restrict 
JAEIC fields of interest by recommending changes at the meeting. 
In particular, they may wish to add at the end additional items 
to be excluded from atomic energy intelligence. These might be 
tactics and techniques of employment of nuclear weapons by armed 
forces, or the political and strategic implications of various 
weapon developments. He may also try to insert "scientific and 
technical" between"is" and "intelligence" in the first line. 
Although JAEIC does not intend to concentrate or do any extensive 
estimating in these fields, these limitations are not considered 
desirable. These fields must be considered in making an over-all 
evaluation of the Soviet nuclear program.

I 

3. It is considered that these proposed JAEIC functions are 
good guide lines for other similar committees which may be set up 
under the IAC. Fbr example, we would recommend that the proposed 
Guided Missile Comittee have identical functions. Likewise, if 
the charter of the SEC is revised, these functions might be 
satisfactory for it as well.
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SUBJECT: Briefing Memorandum on JAEIC Terms of Reference, 
IAC Agenda Item 

1+. It is recommended that you endorse these Terms of Reference 
at the LAC meeting and make every effort to prevent any weakening 
of either the functions or the definition. 

Distribution 
Orig; & 1 

l 

l—'|-'l-’l—' 

(b)(3 

HERBERT SCOVIIIIE, JR‘ 
iAssis15a.nt Director 

Scientific Intelligence 

fwd 
DD/I 
AD/RR 
AD/NE 
AD CI §<°"E> <b><8> 
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IAC-D-10/18 
Z0 December 1955 
(Final) 

INTELLIGENCE ADVISORY COMMITTEE 

Termgof Reference for this 
Joint Atomic Energy Intelligence Corrirnittee (IAEIC) 

The attached terms of reference for the Joint Atomic Energy 

Intelligence Committee (JAEIC) were approved by the IAC on 

20 December. 

PAUL A. BOREL 
Secretary

/ 
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IAC-D- 10/18 
20 December 1955 (Final) 
Amended 
24 January 1956 

INTELLIGENCE 
Terms of Reference for the 

Joint Atomic Energy Intelligence Comnlittee (JAEIC) 

1. At its meeting on 24 January 1956 (IAC-M-227, 
24 January 1956, Secretary's Note 6), the IAC agreed to amend paragraph 1 5 of the terms of reference for the Joint Atomic Energy Intelligence Committee (IAC-D-10/18, 20 December 1955, 
Final). 

Z. The terms of reference as amended are attached here- 
with. I 

(b)(3 

PAUL A. BOREL 
Secretary

I 

SECRET 3 dd/57 Approved for Release: 2017/01/03 C02211721



(b)(1 
Approved for Release: 2017/01/03 C02211721 (b)(3 

Approved for Release: 2017/01/03 C02211721



(b)(1) 
Approved for Release: 2017/01/03 C02211721 (b)(3 

Approved for Release: 2017/01/03 C02211721



Approved for Release: 2017/01/03 C02211721 ' 

TOP SECRET 
W” 

TS #102420 
IAC-D-10/19 
30 March 1956 
Copy No. 1 / 

INTELLIGENCE ADVISORY COMMITTEE 
on Soviet Nuclear Weapon Test Activities in 1956 

The attached JAEIC report will be considered in connection with 
item 5 on the Agenda for the IAC meeting scheduled for 3 April 1956. 

(b)(3) 

. . DY 
Secretary 
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TS #102420-a 
IAC-D-10/19.1 
3 April 1956 
Limited Distribution 
Copy No. 5 

iv 

INTELLIGENCE ADVISORY COMMITTEE 

Report on So_viet Nuclear Weapon Test §ctivities in 1956 

_ 

Attached is the revised JAEIC report noted by the IAC on 

Tuesday, 3 April. This is the "limited distribution" edition, and 

is being sent in two copies to IAC members. In accordance with 

IAC direction, JAEIC is preparing an edition suitable for general 

WILLIAM P. BUNDY 
Secretary 

distribution. 
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IAC-D-10/19. 2 
6 April 1956 

INTELLIGENCE ADVISORY COMMITTEE 
‘Revised Versicinof the Summaryflof Soviet Nuclear 

Weapon Test Activities in 1956 

Subject report, dated 4 April 1956, is a. sanitized version 

of the Summary of Soviet Nuclear Weapon Test Activities in 1956, 
previously distributed on a very limited basis (IAC-D- 10/19. 1, 

3 April 1956). JAEIC has prepared subject report (attached as 
Tab A) for more general distribution pursuant to the direction of 
the IAC at its meeting on 3 April 1956 (IAC-M-Z35, item 6 E). 

WILLIAM P. BUNDY 
Secretary 
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IAC-D-10/Z0 
4 June 1956 

INTELLIGENCE ADVISORY COMMITTEE 
Joint §tatement by GMIC/JAEIC 

Reference: Memorandum for Chairman, IAC, from GMIC/JAEIC, 4 June 1956 

1. Subject statement, signed jointly by the Chairman, Guided Missile Intelligence Committee, and Chairman, Joint Atomic Energy Intelligence Committee, has been distributed to GMIC and JAEIC members, on a limited basis, and therefore isavailable to members of the IAC through their representatives on those committees. If any IAC members should require addi- tional copies they may be obtained through the IAC Secretariat. 
2. This matter will be placed on the agenda of the IAC meeting scheduled for 8 June 1956 for appropriate action. 

P. BIJNDY 
Secretary 
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IAC-D-10/21 
12 July 1956 

INTELLIGENCE ADVISORY COMMITTEE
p 

Proposed Revisions brm December 1955 (b)(3) 

Attached is a memorandum from the Chairman, JAEIC, dated 
(b)(3) 12 July 1956, which refers to certain revisions 

by JAEIC pursuant to the direction of the IAC on 3 April 1956 
(IAC-M-235, item 62). This matter will be placed on the agenda 
of the IAC meeting scheduled for 17 July for appropriate action. 

WILLIAM P. BUNDY 
Secretary 

Q <b><8> 

SECRET 304/iéé Approved for Release: 2017/01/03 C02211721



-4'1, Approved for Release: 2011502/03 C02211721 V """"‘ vi 
C Attachment to 
0 IAC-D- 10/21 
P 12 July 1956 

A Y 

MEMORANDUM FOR : Secretary 
Intelligence Advisory Committee 

SUBJECT : Proposed Revisions (b)(3 
13 December 1955 

1. At its meetin on 3 April 1956, the IAC requested JAEIC 
to propose revisions ofiin order to simplify the procedures on (b)(3 
the control of information regarding foreign nuclear explosions. 
The following are the proposed revisions agreed upon by JAEIC. 

(b)(1) 

3. Delete present paragraph 4 and substitute new paragraph 4 
as follows: ' ‘ 

(b)(1 

4. Delete present paragraph 5 and substitute new paragraph 5 
as follows: 

SECRET 
Approved for Release: 2017/01/03 C02211721
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Attachment to 
IAC-D-10/21 
12 July 1956 

(b)(1 

5. Delete present paragraph 6 and then present paragraph 7 
becomes new paragraph 6. 

12 July 1956 

HERBERT SCOVILLE, JR. 
Chairman 

for (b)(3 

Joint Atomic Energy Intelligence 
Committee 

- 3 - 
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IAC-D-10/Z2 
28 August 1956 

MEMORANDUM FOR TI-IE INTELLIGENCE ADVISORY COMMITTEE 
SUBJECT: Sanitized Version of NIE 11-2-56, "The Soviet Atomic 

Energy Program". 

1. The attached memorandum from the Chairman, 
Joint Atomic Energy Intelligence Committee, deals with this 
subject. The sanitized text forwarded with the memorandum 
is availableffrom your JAEIC representative or, if necessary, J 

‘ 

by arrangement with the Secretary of .TAEIC\ 
\ 

(b)(3 
(b)(3) 

(b)(1 

WILLIAM P. BUNDY 
Secretary 
Intelligence Advisory Committee 

SECRET 
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C ATTACHMENT 0 IAC-D-10122 
1? 28 August 1956
Y 

JOINT ATOMIC ENERGY INTELLIGENCE COMMITTEE 

Z4 August 1956 

MEMORANDUM FOR: Secretary, 
Intelligence Advisory Committee 

SUBJECT: Sanitized Version of NIE 11-2-56 

1. The Joint Atomic Energy Intelligence Committee has 
reviewed NIE 11-2-56, The Soviet Atomic Energy Program, to 
determine which portions must be deleted or changed to take 
the estimate out of the Restricted Data category. Forwarded 
herewith, with deletions and/or changes recommended, is a 
sanitized version of the estimate. The classification, after 
the deletions and/or changes are made, would be Top Secret. 

s/ HERBERT SCOVILLE, JR. 
Chairman 
Joint Atomic Energy 
Intelligence Committee 

SECRET 
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IAC -D-10/Z 3 
31 August 1956 

MEMORANDUM FOR THE INTELLIGENCE ADVISORY COMMITTEE 
SUBJECT: Additional JAEIC Statement falling within DC-ID 11/1 

1. In connection with item 8 of the Agenda for 5 September, 
we have been advised by JAEIC that it has issued a second statement, 
dated 30 August, dealing with a later explosion. This statement, 
available from your JAEIC representatives, will be placed on the 
agenda for the 5 September meeting. 

2. In connection with both statements, the IAC should 
consider, in compliance with the paragraph 5 of DCID 11/1 (as 
revised 17 July 1956), the question of release to foreign governments. 
We are informed that JAEIC has made no recommendation on this 
question, which appears to involve‘ issues both of security and of 
policy in the dissemination of information on nuclear matters which 
is withheld from the US public. 

P. BUND 
Secretary, IAC 

(b)(3) 
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Limited Distribution 
IAC-D-10/Z4 
25 July 1957 

INTELLIGENCE ADVISORY COMMITTEE 
_\‘:‘£g_peig{ *1?;a:*1-it*II of 11-Q->57 am} Sgogjez of Fuygre 

The issues reviewed in the attached memorandum will be 

pIaced_on the agenda of the IAC meeting scheduled for 30 July, 

ior discussion and appropriate action. 

JOHN I-IEIRES 
Secretary 

SECRET
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Attachment 
mo -D-10/21¢ 
25 July 1957 

JOINT ATOMIC ENERGY INTELLIGENCE COMMITTEE 

NEMORANDUM FOR: Chairman, Intelligence Advisory Committee 

SUBJECT: Scope of Part II of NIE ll~2-57 and Scope cf Future 
IAC Responsibility for Nuclear weapon Allocations 

1. In an attempt to accomplish the task of preparing a Part II 
for NIE ll-2-57 an Ad Hoc Working Group was formed and has held a 
number of meetings during June and July, This group has encountered 
basic differences of view concerning the scope of the estimate and, 
in discussion of the issues, has uncovered what appear to be basic 
differences as to the responsibility the IAG should assume in the 
field of estimating Soviet nuclear weapon allocations. At a joint 
meeting of the Senior IAO representatives and JAEIC members on 
2h July these issues could not be resolved, we therefore regret- 
fully submit the problem to the IAC for resolution. 

2. The immediate issue concerns whether Part II should be done 
at all, or whether, II it Is done, it should include merely illustra- 
tive examples or should include a bread high-low range of possible 
allocations divided broadly by missions and delivery systems. The 
alternatives are: 

Alternative A: no Part II at all. 

SECRET 
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h. Agency Positions, The tentative Agency positions appear to 
be: 

a, Qn the immediate issue of Part II of NIE 1112-51: 

State, Air Force’ and GIQ favor going ahead with 
Klternative D, fgr IAC approval. 

AED and JIG flavor going only as far as Alternative B, 
But would accept Alternative C. 

Arm and Navy favor Alternative A, or Alternative B 
EfiTEEEE:'_TETthe event Alternative B is adopted, the 
Army would oppose the inclusion of Section I-IV and 
favor solely the statement on tethematical possibilities, 

b, On the longgterm issue of IAO responsibility: 

Statellhir Force and CIA -- in the event that the 
present eicercisezdocs not produce an Alternative D 
result -- favor the IAO taking responsibility for 
an appropriate project to produce an'Alternative D 
result at the earliest possible tire, whether as 
part of NIE ll-h-57 or as a separate project, Such 
a project would include explicit discussion of ' 

possible Soviet strategy, relevant delivery systems, 
and war-gaming factors (with outside advice as needed), 

AEC favors the IAC taking responsibility for an 
appropriate project to produce an Alternative D 
result at the earliest feasible time, provided 
that Soviet strategic policy can be outlined in ' 

sufficient detail to provide meaningful guidelines. 

Ar Navy and JIG do not favor the IAC taking 
res onsI5ilit t c ti f Alt ti D p y a any me or an crna ve 
result in the absence of a clear and convincing 
showing of consumer requirements, particularly at 
the NSC level- 

/S/ 
HERBERT SCOVILLE, JR. 

Chairman 

.3- 
SECRET 
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SECRET 

IAC4D-lO/2h.l 
l3 December 1957 
(Limited Distribution) 

I N T E L L I G E N 0 E A D V I S 0 R Y 0 0 M M I T T E E 

Nuclear Weapons Allocation Section 
for NIE ll§2-S8, THE SOVIET NUCLEAR 
ENERGY PROGRAM 

Reference: IAO-M-300, Item 5 

The attached memorandum will be placed on the agenda 
of the IAO meeting now scheduled for 17 December, for 
review and action» 

JOHN HEIRES 
Sfiu:£'a'kax<y. 

SECRET 
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C E N T R A L I N T E L L I G E N C E A G E N C Y 

13 December 1957 

MEMORANDUM FOR THE INTELLIGTNCE ADVI$ORY CCEEJTTEE 

SUBJECT: Nuclear Weapons Allocation Section for NIB 11-2-58, 
TH? SOEIET NUCLtnR QNRRGY 9RGGRLM 

1. In accordance with the instructions of the IAC (IAC-N~300, 

paragraph 5, 30 July 1957) a working Group of your representatives 

continued work during August and September on a ?art II draft for 

NIE ll-2-S7, the March 1957 estimate on the Soviet nuclear program. 

Early in October, this work was suspended as it became clear from the 

progress of NIE ll-h-57 and the GMIO and JAEIC contributions to this 

estimate and to NIE ll»l0-57 that there were euro to he substantial 

changes in the estimates both of nuclear weapon development dates 

and of development and production dates for major delivery systems. 

2. The Board of National Estimates and the Chairman, JAEIC, 

now believe that every effort should be made to complete a section 

on nuclear weapon allocation for inclusion in the forthcoming new 

estimate on the Soviet nuclear energy"program, NIB ll-2-58, now 

U2 
_c"3 E3 I-3 
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scheduled to reach the IAC in mid-January. We recognize that 

there may remain disagreement over the scope of such an allocation, 

hut we believe that (a) this disagreement can host he resolved in 

the light of an actual draft reflecting the different viewpoints, 

and (b) that the Working Group is in a position to adapt its past 

work to present such a draft, probably concurrently-with the 

submission of the basic esti.m-ate to the IAC. 

3. Accordingly, we recommend that the 115.0 clirect that the 

Working; Group continue its work and prepare to submit ai draft 

(reflecting the various scope alternatives) _, in tho light of the 

proposed conclusions of NIF; ll-2-S8 as to the supply of fissionable 

materials and weapons typos, as nearly concurrently as possible with 

the completion of the balance of HIE ll-2-58. 

WILI.I!i~'I P. BUNDY 
Deputy Assistant Director 
National Estimates 
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1' IAC-D-10/25 
3 April 1958 

JOINT ATOMIC ENERGY INTELLIGENCE COMMITTEE 

Z April 1958 

MEMORANDUM FOR : Chairman 
Intelligence Advisory Committee 

SUBJECT : Release of Soviet Nuclear Test Data 
~ . (b)(3 REFERENCE . 

Mpara 5) (W3 

1. The purpose of this memorandum is to
1 approvafl
1 

/\/\ 

CTCT 
\/\/ 

/\/\ 

(b)(1 

3. All members of JAEIC concur in this proposal except the AEC. The AEC representative has reserved his position inasmuch as transmittal of this data to foreign nations appears to be in conflict 
with some phase of AEC general policy on releases of information. 

I Bl 
HERBERT SCO VILLE, JR. 

Chairman 
Attachment: 

Lists of Tests 
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IAC-D-10/26 
3 April 1958 

INTELLIGENCE_ADVISORY COMMITTEE 
Coordination of lntelligence G}1_i§l_a.nce and Collection 

Activities at the Geneva 1958 international 

Conference on the Peacei'ul_Use§ of Atomic; Energy 

At the meeting scheduled for 8 April the IAC will be asked to 
note the attached memorandum from the Chairman, JAEIC, and 
take appropriate action with respect to the redommendations 
contained therein. 

JOHN HEIRES 
Secretary 
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2 April 1958 

MEMORANDUM FOR: Chairman 
~ Intelligence Advisory Comittee 

SUBJECT : Coordination of Intelligence Guidance and Collection 
Activities at the Geneva 1958 International Conference 
on the Peaceful Uses of Atomic Energy 

l. The second Geneva International Conference on Peaceful Uses of Atomic Energy scheduled for lélh September 1958 offers a unique oppor- 
tunity for the intelligence community to acquire a great deal of infor- mation on Soviet nuclear energy activities via the information released by the Soviets as well as additional data by an exploitation of overt and covert sources. A wide range of subjects that are important from an intelligence standpoint have been included on the Provisional Topical Agenda published through the United Nations for this conference, and extensive Soviet Bloc participation is assured. There will be oppor- tunities for extensive overt coverage and only a small overt effort against several key areas of information appears necessary. 

2. A particularly timely exploitation of this conference is needed to assure prompt reporting and evaluation of the information obtained in order for JAEIC to complete its annual NIE on the Soviet atomic energy program during October and November l958. Information derived from Geneva should make a substantial contribution to the Estimate as was the case in l955. 

3. Interested analytical and collection elements are already planning a number of actions and the AEC, Division of Intelligence, has initiated some steps to coordinate these efforts. It is believed that the sizeable intelligence effort required, if carefully coordinated, can be carried out without interfering with, or deterring, the basic US objectives. 

h. Under NSCID No. 2, the Departments of State, Army, Navy and Air Force as well as CIA all have responsibilities for the collection of scientific and technical intelligence that is obtainable through this conference. In addition, the AEC is vitally interested in this intelli- 
gence, and has a responsibility for collecting intelligence through its representatives to the conference. The best possible community approach is needed to satisfy these complex intelligence interests and preserve the sanctity of the intent of the Conference. 

SECRET 
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5. ~It is the opinion of JAEIC that the IAC should take cognizance 
of this need for concerted, but carefully coordinated, intelligence 
effort, and should sponsor the needed coordination. we recommend that 
the IAC note this memorandum and approve the following: 

a. There shall be a concerted and carefully coordinated 
effort under IAC auspices to exploit the second International 
Conference on the Peaceful Uses of Atomic Energy for intelligence 
purposes. This effort shall in no way jeopardize the basic US 
objectives of this conference; 

b. The responsibility for coordinating all aspects of this 
intelligence effort is assigned to JAEIC on an ad hoc basis, and JAEIC shall advise the IAC as soon as practicable after the 
completion of this conference of the intelligence gain and 
experience acquired from a collection standpoint. 
6. It is my intent that this coordination effort will be handled 

by an ad hoc working group under Dr. Charles Reichardt, the Atomic Energy Commission JAEIC member, and that the group include working level repre- sentatives of both collection and evaluation elements to the extent desired by member agencies. Any formal coordination of clandestine collection found necessary can be accomplished via existing mechanisms for that purpose with the aid of collection guidance generated by this working group. ‘ 

Chairman, JAEIé
' 
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BRIEF FOR: Director of Central Intelligen§%!};l 

SUBJECT : Coordination of Intelligence Guidance and Collection 
Activities at the Geneva 1958 International 
Conference on the Peaceful Uses of Atomic Energy 

1. The attached recommends that the IAC assign to JAEIC, 
on an ad hoc basis, the responsibility for coordinating intelli- 
gence exploitation of the Geneva atomic energy conference, l-1% 
September 1958. 

2. All members of JAEIC have agreed to this proposal but 
there may be some reluctance on the part of the AEC when the 
matter comes before the IAC. The ABC-JAEIC member, Dr. Reichardt, 
agreed to the attached text only after exhaustive argument 
concerning the intent of language in[:::::::::::]He favors the (bX3 
formation of a steering group under his direction as we propose, 
but has argued that this group should be directly under IAC 
rather than JAEIC. 

3. The AEC declined to accept responsibilities for atomic 
ener intelligence collection abroad duri the rewrite of R8 

While some eff rt m b ) 0 ay e made to interpret present (bX3 
wording to include this responsibility for the Geneva Conference, 
I do not believe the intent of the present directive can be thus 
interpreted. 

h. I strongly recommend that the JAEIC proposed plan be 
adhered to and approved. It is needed to provide coordination 
of the many diverse requirements and collection problems which 
will arise as planning for the conference proceeds. we were not 
satisfied with our "take" from Geneva in 1955 and believe that 
stronger coordination will produce better results. 

(b)(3) 

HERBERT SCOVILLE, JR. 
Chairman 

Attachment: 
Geneva Memo 
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mo -D-10/27 
6 Jue 1958 

I N T E L L I G E N C E A D V I S O R Y C O M M I T T E E 

Revision of_ JAEIC Estimateflof the Soviet 

Nuclear Po7wer_Pr9g1fam as Previously Reported 

in NIE ll-2-57 

Attached is a mmorandum from the Chairman, JAEIC (Tab A) 

dealing with the revision of the JAEIO estimate of the Soviet nuclear 

power program as previously reported in NIE ll-2-57- A Board of 

National Estimates mmorandum commenting on and making certain 

recommendations with respect to the JAEIC paper is attached as 

Tab B. 

This matter will be placed on the agenda of the IAO mating now 

scheduled for 10 Jnne for appropriate action in the light of the 

JAEIC and Board memoranda. 
(bX3 

JOHN HEIRES 
Secretary 

SECRET 
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6 June 1958 

CENTRAL INTELLIGENCE AGENCY 

MEMORANDUM FOR THE INTELLIGENCE ADVISORY COMMITTEE 

SUBJECT: Memorandum From the Chairman, JAEIO, Dealing with 
Revision of Certain Parts of NIE ll-2~57, 5 June 

1. The Board of National Estimates has reviewed the referenced 

memorandum with a view to whether any new NIE should be issued in 

the immediate future to take account of the revisions stated, It 

is our conclusion that the subject is not of such crucial importance 

as to call for such action, either through a new NIE or "Memorandum 

to Holders" such as was recently used for SNIE ll-l0-S7 (’IC-BM). 

2, However, we believe that policy-makers concerned in the 

subject should have the benefit of the current JAEIO view, Accordingly, 

we recommend that the IAG note the attached memorandum and direct that 

JAEIG distribute its more detailed memorandum on the subject, now 

available, to all holders of NIE ll-2-S7 and NIE ll-2-S8. 

WILLIAM P. BUNDY 
Deputy Assistant Director, 
National Estimates (b)(3 
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ASSlSTANCEgT0_THEfiVOA 
Amp ornss ASQECTS or SOVIET JAMMING 

1. Attached is a letter (TAB A) from Mr. Armstrong, 
Chairman of USCIB, transmitting the report (TAB B) of that 
Board with respect to intelligence support to the VOA and 
other aspects of Soviet Jamming. 

2. The IAC is asked to: 

a. Approve the report and its transmittal to the 
National Security Council; 

b. Agree that USCIB should be the coordinating 
- body for the program; and 

c. Note the State Department's willingness to 
provide funds for the initial establishment and agree 
to the principle that thereafter responsibility for 
fund procurement will be allocated appropriately by 
agreement among the interested agenci€S-_ 

JAMES Q. REBER 
Acting Secretary 

Intelligence Advisory Committee 

SECRET 
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December 11+, 1950 

MEMQRANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 

SUBJECT: Assistance to the VOA and other Aspects of Soviet Jamming 

Enclosure: (A) Report of USCIB Ad Hoc Committee to Consider the 
Problem of Soviet Jaming of VOA Programs and other 
Aspects of Soviet Potential for Interference with 
Radio Communications of the United States 

l. As a result of United States Communications Intelligence 
Board (USCIB) consideration of the subject problem, pursuant to a 
request by the Director of Central Intelligence, the attached report 
(Enclosure (A)) has been prepared, and approved by USCIB in principle. 

2. If approved by the Intelligence Advisory Committee, the 
members of USCIB recommend that the attached report be submitted to 
the National Security Council (NSC) for consideration, with a view 
to implementing action by the Department of Defense. 

3. It is further recommended by the members of USCIB that, 
if and when implemented, USCIB be designated as the coordinating 
body for the program, in view of the communications intelligence 
aspects of this problem. 

A. If the program is approved for implementation, the State 
Department has indicated that it will endeavor to secure funds to 
cover requirements for its initial establishment, and that there- 
after responsibility for fund procurement will be allocated appro- 
priately by agreement among the interested agencies.

A 

FOR THE UNITED STATES COMMUNICATIONS INTELLIGENCE BOARD: 

/s/ W. Park Armstrong, Jr. 

W. Park Armstrong, Jr. 
Chairman, USCIB 

Copy furnished: 
Members of users (without encl») 
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TAB B 

hr 29 December 1950 

appear or uscna AD IIOC__001§,@/IITTEE T0 CONSIDER was PROBLEM or some 
JAMMING OF VOA PROGRAMS AND QTHER A§PECTS QF SOVIET POTENTIAL FOR 

lNTEBfEBENOE WITH RADIO COMUNICATION§ OE THE UNITED STATES

1 

kw 

E§@_§§OBLEM 

To determine the requirements in facilities, 

personnel and funds necessary to obtain and 

provide information on current Soviet radio 

communication activities, as they relate to 

potential ability to interfere with radio 

broadcasts and communications of the U» S. 

Government, which will assist the VOA in its 

program and assist other U. S. Government 

communications services in combatting pre- 

sent and future Soviet radio interference, 

and 

to determine what organization should be 

responsible for this function in the event 

it should be deemed practicable, and 

to determine what assistance to the VOA 

can be rendered with existing Service 

facilities and personnel. 

l 
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FACTS BEARING ON THE BROBLEM 
Ifor facts, see Inclosure 1; 

CONCLUSIONS 

2Q In blocking the reception of VOA broadcast programs in 

territory within the UQS-S;R. and Satellites, the preponderant 

advantage and possibility of success lies with the Russian jamming 

organization due to inherent, inescapable physical factors. Improve- 

ment in the extent to which the VOA can be made accessible to Russian 

listeners can be achieved by informed manipulation of the broadcast 

and relay frequencies and directional aspects of the VOA transmitters 

based upon knowledge of the Russian jamming ability at the time. 

This knowledge can be partially obtained by a monitoring organiza- 

' tion capable of identifying and locating the Russian transmitters 

and frequencies available for interference operations. The ultimate 

subcess of the jamming operation versus the penetration effort would 

be determined by Russian decision as to the scale of their jamming 

effort. 

‘3. An effort in support of the VOA program would provide 

valuable information concerning Russian potential to block or inter- 

fere with other communication services of the U. S. government and 

possibly lead to the development of techniques for combatting such 

interference. 

SECRET 
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h., Under present intelligence priorities and service opera- 

tional requirements, existing facilities of the military services 

and AFSA are not available for application on the required scale to 

the problem of obtaining adequate information on present Russian 

jamming of the VOA and potential Russian ability to interfere with 

other U. S. communications. The facilities of the Services and 

AFSA now installed overseas are not technically suited to a solu- 

tion of this problem. No other agencies of the U. S. maintain 

suitable facilities where they are required. 

5. A program for obtaining information on Russian jamming and 

potential for radio interference, such as suggested in Inclosure 2, 

could be initiated at an estimated initial cost of $5,000,000 for 

the first year and the provision of 355 trained technicians. The 

effectiveness and success of this undertaking would be gradual 

and in proportion as equipment and personnel became realities and 

experience was gained, but the ultimate degree of success cannot 

be predicted. 

6. Operational direction of a program such as that envisaged 

in Inclosure 2 could be conducted most effectively by AFSA which 

now has the most complete store of information on Russian comuni- 

cations activities, is continuously acquiring this information, has 

communications with and operational reporting from several of the 

sscasr 
inc-n-11 
29 December 1950 
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monitoring sites in the suggested program, and has had wide experi- 

ence in the field of monitoring and transmitter location and 

identification- 

T. It is possible to render a minor amount of assistance to 

the VOA program with existing Service facilities and personnel. 

This amount of assistance to the VOA will not appreciably improve 

the penetration of Soviet jamming and other interference nor will 

it materially increase the amount of information obtained which will 

assist other U. S. Government communications services in combatting 

present and future Soviet radio interference. 

8. If a program such as that indicated in Inclosure 2 is under 

taken, full advantage and use should be made of the experience and 

technical knowledge of other agencies which have previously dealt 

with this or similar problems, e. g., the FCC. 

9. A program of obtaining information on Russian jamming 

potential by direct intercept, D/F, and signal analysis would in no 

way diminish the need for obtaining intelligence on the problem by 

other means, such as covert operations, COMINT, and reporting by 

diplomatic missions suitably located- 

RECOMENDATIONS 

10. That a program along the lines of that suggested in 

Inclosure 2, for monitoring and locating Russian jamming and other 

possible interfering transmitters and of conveying the resulting 

SECRET 
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information to appropriate collating and control centers, be con- 

sidered as the initial program.for the purposes stated. 

ll, That if this program and operation is approved it be 

placed under the operational direction of AFSA and appropriate 

provision be made for service procurement of the necessary equip- 

ment and personnel- 

seqiaw 
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l1_}_ICLOSU'RE 1 

FACTS BEARING ON THE PROBLEM 

1. Intentional jamming of the radio relay circuits and broad- 

casting channels of the VOA programs is being carried out by Russian 

radio transmitters with the result that only an estimated 10% of 

the Russian language broadcasts of the VOA can be received in the 

U.S.S.R. There is similar Russian interference with VOA programs 

designed and engineered for reception in the European Satellite 

States of the U.S.S.R., Greece, Iran, and China. There has occurred 

in recent months sporadic intentional interference with U. S. Ser- 

vice communications and International Commercial radio communica- 

tions, apparently created by Russian or Satellite organizations. 

2. The effectiveness, skill and occasional misdirection of 

this interference with the VOA indicate the existence in the U.S.S.R. 

of a carefully engineered, well operated and lavish system of radio 

jaming under competent control and probably under central direction. 

3. The capability and effectiveness of this Russian jamming 

organization are such that it could create serious interference 

with , if not total blocking of, communication circuits of other 

U, S. government services, particularly the armed forces’ trans- 

oceanic circuits and other radio channels serving forces afloat and 

ashore in Europe, Africa, the Western Pacific islands and the main- 
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land of Asia. _

- 

H. The number of Russian broadcast transmitters has been 

increasing in the recent past, particularly in Western Russia, the 

Satellites and the Russian occupied zones of Germany. The frequen- 

cies of these broadcasters interfere with those of the VOA Western 

German stations and Armed Forces Network stations in Germany and it 

appears certain that the purpose of many of these transmitters is 

not to deliver Russian government programs but to block programs of 

other governments, such as the VOA and B.B,C, 

Q, In the case of radio broadcasting there is no way now 

known to science of combatting Jamming interference created by 

jammer signals of approximately equal or greater strength than the 

broadcast signal in the area of intended reception other than by 

avoiding the frequencies on which it is possible for the jammer to 

produce such interference. 

6, In the case of radio relay to the broadcasting point (as 

is necessary for the VOA) or in the case of point to point radio 

communication (as for government service or commercial circuits) 

the effect of jamming interference can be diminished by knowledge- 

able manipulation of the transmission frequency; in effect "dodging" 

the Jaming. 

7. In either case the degree of success in evading interfer- 

ence is dependent upon (a) immediate knowledge by the transmitting 

SECRET 
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agency of the frequencies, locations, types of signals and effective 

' 
App‘r-0\'{ed for Release: 2017/01/03 C02211721 

ranges of active and available Jaming transmitters, (b) the ability 

of the jamming organization to "follow" frequency shifts by the 

point-to-point or broadcasting transmitters and (c) availability of 

Jamming transmitters so located and employing power and frequencies 

such as to produce an effective Jamming signal at the receiver. 

8- A considerable amount of information on Russian trans~ 

mitters of all Russian communications services is available in AFSA 

and is being continuously and systematically expanded; much less 

information on Russian broadcasting and active Jamming transmitters 

is available and information on these two types is not being syste- 

matically developed- _ 

9. Little or nothing is known of the Russian organization 

responsible for this operation or of the method of control of the 

Jamming operations. Information on these subjects is essential to 

the planning of adequate counter measures.
I 

10. The Navy Security Branch can, with existing facilities, 

render the following assistance to the VOA: daily, but at times 

which would be dependent upon operational commitments (of first 

priority), obtain and transmit by rapid means to a designated center 

D/F bearings of Russian Jamming transmitters from stations as 

follows: 

SECRET 
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12. The Air Force Security Service considers that its exist- 

ing facilities are insufficient for its primary mission and could 

not, therefor, be committed to any continuing program of assistance 

to the VOA. The AFSS can, however, accept specific D/F missions 

from the VOA and attempt to locate specified transmissions within 

the limitations of available facilities and after satisfying other 

assignments of first priority. 

l3._ Technically, the problem of separating and taking bearings 

on several Russian interfering radio signals transmitted simultan- 

eously on the same frequency from different localities is extremely 

difficult. Employment of supressed carrier or other unusual techni- 

ques will add to the difficulty. The Navy maintains only one D/F 

in the Atlantic net favorable located outside the Continental U. St 

which severly limits the accuracy of positions of transmitters in 

Russia located by this D/F network.- 

.lh. The FCC has provided a limited amount of information on 

Russian jamming transmitters and has had considerable experience in 

the type of D/F and monitoring operations required for the VOA prob- 

lem. Certain British organizations have had similar experience of 

value. 

l5. Additional facilities to obtain information on Russian 

jamming activities and on radio transmitters capable of interfering 

with U. S. communications could be provided and maintained far more 

!;ia(]RiE‘ 
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economically at existing sites of U. S. activities, suitably 

located, than at locations where no U. S. activities exist. 

16. An organization of monitoring, direction finding, signal 

analysis and rapid communications facilities for the purpose of 

assisting the VOA in the present problem of increasing its penetra- 

tion of Russian jamming and for providing information of value to 

the military and other government comunications services in com- 

batting future Russian interference with U. S. radio communications 

could be provided at an estimated initial cost of $5,000,000. This 

would include equipment, installation and operating costs for the 

first year. Additionally, there would be required 355 trained 

technicians. Such an organization is outlined in Inclosure Q. 

17. There is a deficit of trained personnel, direction finder, 

intercept and signal analysis equipment, communications equipment 

and frequencies for any effective program for obtaining information 

on Russian jamming potential. The approved programs for the expan- 

sion of AFSA facilities and those of the service cryptologic agencies 

would be in conflict or competition with an effort to alleviate the 

jamming problem, present and potential, from the standpoint of pro- 

curement of trained personnel and facilities. 

18. The cryptologic agencies of the military services main- 

tain and operate monitoring and D/F facilities at some, but not all, 

SECRET iifilffiil 
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of the locations necessary for the effective operations 
of such an 

organization as is suggested in Inclosure 2. 

19, AFSA has operational direction of Army D/F stations in 

L}via service controlled and operated circuits, exist from all 
service monitoring and D/F stations to AFSA and to the 

service 

cryptologic headquarters. These communications, with exception of 

the Navy D/F control and reporting circuits, are not 
adequate for 

solution of the problem under consideration. 

20. The monitoring, D/F, and communications facilities now 

"d serving AFSA, under either AFSA or Service control, are 
inadequate 

to enable AFSA to carry out fully its currently assigned 
missions 

and responsibilities. The approved programs of expansion of these 

facilities will not be completed until at earliest the middle 
of 

FY 1952- 

stony 
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Operational Arrangements 

A. 

B- 

Monitoring. 

Monitoring assignments will be made by Control 

Centers and will be such as to provide search of 

communications spectrum or concentration in cer- 

tain frequency bands as required. Monitoring 

stations will report to Control Centers the in- 

formation desired over direct radio circuits. 

Direction Finding. 

Control Centers will coordinate the taking of 

bearings over direct radio circuits and collect 

results over the same circuit. Any combination 

of simultaneous bearings from two or more sta- 

tions, or systematic taking of bearings by 

individual D/F equipments as directed by local 

search can be achieved- 

SECRET 
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C. Control. . 

l. Control Centers will determine from station 

reports and their own calculations such 

information as 

a. Number and location of jamming or 

interference producing stations. 

b. Effectiveness of Jamming in given areas- 

c. Optimum frequencies for avoiding Jamming 

or other interference. 

d. Cumulative data on existing Soviet 

and Satellite transmitters. 

2. Control Centers will convey pertinent infor- 

nmation to VOA broadcasting control stations 

to effect improved reception in desired areas. 

3. Control Centers will forward accumulated 

data to AFSA headquarters for further 

analysis and collating with other infor- 

mation available to AFSA. 

II. Administrative and Operational Relationships 

A. Provision and maintenance of D/F and monitoring 

stations, staffing of these stations, and pro- 

vision of essential communications will be a 

SECRET 
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Provision, staffing, and maintenance of Control 

Centers will be an AFSA responsibility. 

Operational direction of the Control Centers 

and of the Monitoring Stations through the 

Control Centers will be an AFSA responsibility 

with VOA assistance and liaison. 

Intelligence ené technical beck-up for the 

operation will be furnished by AFSA. 

SECRET 
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INCLOSURE 2 

Appendix A

i 

Equipment required at each station. 

MATERIEL 

Highly directive antennae oriented in direction of most 

likely Russian target areas. Well installed rnombics 

would be satisfactory. Antennae of lesser gain but of 

higher directivity would perhaps be more satisfactory.

5

2

2

2 

3-5 

1-2 

1

1

1

1 

1-2 

1-2 

H/F Receivers for monitoring (Collins 5lJ or 

Hammarlund 60OJX) 

M/F Receivers (superhetrodyne type - Navy Model 

BAA, RAS or RAH) 

Model M-2 Signal Splitter (McLaughlin type or General- 

Electric Single Sidehand Selector Model YRS-1) 

Magnetic Tape Recorders (Magnecorder type) 

Panoramic adaptors for HF Receivers 

Sonograph (Kay Electric type) 

Sonolator (Kay Electric type) 

Panoramic Sonic Analyzer (Panoramic Corporation type) 

H/F D/F Equipment of aural type 

M/F D/F Equipment of aural type 

H/F Receivers for circuit (net) communications 

H/F Transmitters for circuit (net) communications 

SECRET 
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(500-1000 watts). 

l Supervisor in charge 
9 

h D/F operators 

b Maintenance technicians 

12 Monitoring and signal analysis operators 

8 Circuit operators and coding personnel, 

3. Personnel required at each Control Center. 

l Supervisor in charge 

l Ionospheric wave propagation expert 

M Watch supervisors 

M D/F bearing plotters 

8 Circuit operators and coding personne-1,. 

29 December 1950 

2, Personnel required at each station for continuous operation. 

V - 
S 29 December 1950 

2- 
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INTELLIGENCE SUPPQBI_EOB_THE@YOIQE 
OF AMERICA WITH REGARD TO SOVIET JAMINQ 

1. The attached memorandum (TAB A) to the NSC has 
been prepared to cover all of the aspects required in the 
assignment regarding Soviet jamming and assistance to the 
VOA.including the recommendations of the USCIB Report. 

2. It is recommended that this Report be approved 
and transmitted to the NSC with the USCIB Report as a 
detailed study on some of the aspects. 

JAMS Q. REBER 
Acting Secretary 

Intelligence Advisory Committee 

SECRET 
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MEMORANDUM FOR: EXECUTIVE SECRETARY OF THE NATIONAL 
SECURITY COUNCIL 

SUBJECT: Intelligence Support for the Voice of 
America with regard to Soviet Jamming 

Reference is made to my memorandum of September 7, 1950, 

on the above subject, forwarding the Report of the Ad Hoc Comittee 
on Voice of America Jamming, and noting that Recommendation 3 of 

the Report regarding establishment of an additional monitoring 

facility would be referred to the U.S.C.I.B. 

The Chairman of USCIB has now forwarded to me the attached 

report which recommends, in brief, that an additional monitoring 

facility be established under the operational direction of AFSA and 

delineates the requirements in terms of facilities, personnel and 

equipment for the establishment of such a facility. This U.S.C.I.B 

report and its recommendations have the unanimous approval of IAC. 

In the light of the USCIB report and further consideration 

of the problem, the IAC now submits, for the consideration of the 

Council in connection with.NSC 66, the following final recommenda- 

tions which incorporate the recommendations of the USCIB report and 

the recommendations of the earlier IAC report, appropriately revise 

1, That a readjustment of priorities among existing intelli~ 

gence tasks or a reallocation of the use of existing intelligence 

facilities should not be undertaken. 

2, That there should be established an additional monitoring 

activity to obtain and provide information on current Soviet radio 

communication activities which will assist the VOA in its program 

SF(RF‘I 
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d‘ and assist other US Government communications services in combat- 

ting present and future Soviet radio interference, and that this 

additional monitoring activity be established, coordinated and 

operated as follows: 

a. The initial program for this activity should be under- 

taken along the lines suggested in Enclosure 2 of the USCIB 

Report of 28 November 1950. 

b. This activity should monitor and locate Russian 

Jamming signals and other interfering transmitters and should 

convey promptly and continuously to the VOA and other interested 

US communications services such resulting information as will 

assist them to improve their reception. 

c. This activity should not interfere with existing 

monitoring programs, particularly from the standpoint of equip- 

ment and personnel. 

d. This activity should be thoroughly coordinated with 

existing monitoring activities. 

e. In view of the COMINT aspects of this program, USCIB 

should be assigned responsibility for overall coordination of 

this activity and of its relation to such other monitoring 

activities as will contribute to this program. In the per- 

formance of this responsibility, USCIB should be governed by 

the provisions of NSCID #9 as they apply to COMINT activities. 

f. This activity should be placed under the operational 

direction of AFSA, and appropriate provision should be made 

for Service procurement of the necessary equipment and personnel. 

-2- 
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3. That the CIA assume overall responsibility to: 

a. Coordinate the collection of information concerning 

Russian jamming from all non-monitoring sources. 

b. Serve as the collection point for this information 

and assure that such of this information as will assist the 

VOA and other government communications services to improve 

their reception on a daily basis is passed promptly and con- 

tinuously to these services. The CIA, with the assistance of 

the Special Assistant, Intelligence, Department of State, should 

determine and establish such security arrangements and channels 

of dissemination as may be required to pass this information 

to the VOA; these arrangements and channels to be determined 

in the light of materials made available. 

c; Undertake, in conjunction with the other intelli- 

gence agencies, a coordinated program for the collection, 

evaluation and dissemination of such information as will be 

useful in the long-range analysis of Russian radio inter- 

ference and in the development of counter-measures. 

-3- 
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iv PROPOSED REVISION --IAC —D-ll/1 

lNTELLIQ§_NCE___SQPPORT VOICE 
WITH RE_sPscrr To sovxsr J§iMINs 

l. The following revisions are recommended to clarify 
the paper and CIA's responsibility to this project: 

Paragraph 2, line 3, strike "radio communication," 
substitute "electromagnetic warfare." 

Paragraph 2, sub d. should read: "This activity 
should be thoroughly coordinated by CIA with existing 
non—AFSA monitoring activities." 

Paragraph 2.e., strike in toto. 

Paragraph 3.a., strike "non-monitoring." 

’ 

@ 

\ui 
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1- This list of objectives in atomic ma-Q stems fr-on a letter rm: fiataaral Cabell the need tar a statement winch would give 5:-eater flirectian ta collectors in this mm. ma list {zAc-n-12)- coulé be eamsidez-ed an elaboration in the field or ztomic energy or B813) 3/2, which is the IAC approved list or lational Intelligence Gbjectivea (attached TAB A). 

2¢ an backaoxma it might be pointed nut that the State Department and am probabk; think at this atomic energy list as useless ta then but not 0bJe»:&i0nable. The ailitary will prflbnbly attach simificmce to it claisiag that it will enable their collection offices in the Pentagon be draft. better callection directives. 

3. ifith respect te production, it is quite prebable that nu % n@er main assert that his activities v-rill be closely an-ed an this 11811. 

is. Imicatiens are that similar lists of objectives will soon. be prepared in ether scientific intelligence fields. It is suggested that the H8 ahotfld seek to appraise the practical (as oppeaefi. ts the thee- reticall valmity cf this apprcacn.
= 

5. that this paper be apprmred even though it 1: dzmbttal that it will have any identifiable effect upcn either the productien er cellectioa effort.
- 
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P 

99N§OIJ_ID%‘-TED ST!‘-TEMENT OF 
INTELLIGENCE OBJECTIVES IN THE FIELD or ATOMIC ENERGY 

1. Attached hereto (TAB A) is a Consolidated Statement of 
Intelligence Objectives in the Field of Atomic Energy prepared in 
response to a letter from Major General C. P. Cabell, USAF, to the 
Director of Central Intelligence, dated 16 November 1950. This 
statement was prepared by the Joint Atomic Energy Intelligence 
Committee, which is a subcommittee of the Scientific Intelligence 

_ 
Committee.

_ 

2. In addition to the IAC, the following agencies were asked 
to submit statements of specific requirements which should be 
included to meet their needs: 

National Security Resources Board 
Munitions Board 
Research and Development Board 
Military Liaison Committee to the AEC 

_" ‘mi 3. All replies to the request were consolidated into a 

., 

<<<g’~° 

/0*} 

single statement approved by the JAEIC. The objectives are stated 
in the approximate order of priority. 

h. Your approval of this statement of objectives is requested. 
After approval this statement will represent the National Intelli- 
gence Objectives in the field of atomic energy and will form the 
basis for the establishment of priority collection requirements and 
the framework for estimates in this field. 

JAMES Q. REBER 
Secretary 

Intelligence Advisory Committee 

SECRET 
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1. The attached report of the National Intelligence Survey 
Committee is submitted for consideration at the next IAC meeting. 
The report recommends that the rate of NIS production be increased 
to 15 per year so that studies on the 60 high priority areas may 
be completed by 30 June l9Sh. 

JAMS Q. REBER 
Secretary 

Intelligence Advisory Committee 

SECRET 
A 
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SPECIAL REPORT QE THE NIS COMMITTEE 

l. The NIS Committee has for some time been concerned over the general situation in respect to basic intelligence collection, maintenance, and production for the NIS Program. In view of the increasingly critical international situation, the Committee is of the opinion that much greater emphasis must be given to the NIS Program to provide the essential basic intelligence on strategically important world areas at the earliest practicable date. The Com- mittee has therefore examined this matter and has arrived at certain conclusions, set forth hereinafter, which it~desires be laid before the Director of Central Intelligence for consideration by the Intelligence Advisory Committee. 

2. The actual operations of the NIS Program have extended over the past two years. The experience of this period confirms the essential soundness of the Program as a means of developing the basic intelligence needed by the Government. There has been a vacillation of support by the Intelligence Agencies, however, which has greatly complicated the task and weakened the production effort. Moreover, the uneven quality of NIS contributions indi- cates a serious lack of qualified personnel available for NIS work. The NIS Committee considers that no real measure of improvement in. the NIS Program can be realized at any level of effort without first effecting a fundamental improvement in these aspects of the Program. 
3. Recently the Secretary of Defense has directed the Armed Forces Agencies to assign support sufficient to maintain NIS pro- duction at the equivalent rate of eight NIS a year on a long range, continuous basis. At this rate of production there should be available by the end of this fiscal year the approximate equivalent of 18 NIS. Considering only the 60 high priority areas contained in the JCS list, there will still remain the equivalent of #2 NIS to be produced beginning with fiscal year 1952. How soon this job should be done is determined by the national security interests. How soon this job will be done is determined_by the amount of support which is directed toward its accomplishment. 
A. At a sustained rate of production of 8 NIS a year the NIS on all high priority areas will be completed and placed fully ‘ 

on a maintenance basis sometime during fiscal year 1957. This is nearly 5 years beyond the original target date approved in l9h8 by the IAC, the JCS, and the NSC. In spite of the urgency of the present situation, the Committee feels that too much time has " 

already been lost to make the original target date a feasible gbal. The Committee therefore agrees that an intermediate target date‘ 

SECRET 
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should be set on the basis of a reasonably attainable augmentation 
of NIS production capabilities within the CIA and the IAC Agencies. ‘ 

This is indicated in the following table and sets the completion 
of the primary requirements by the end of fiscal year 195k. There 
will also be needed additional capabilities for the maintenance 
of published NIS. 

Fiscal Year Equivalent NIS Total 
Previous 

' 0 

19u9 “*3? "**'*‘d 
3%? 

production 1950 6§ 10 

Present authorized ( l95l 8 18 
level of production 

Proposed level of ( l952 12 30 
production 

é 

1953 15 k5 
195a 15 6o 

5. In order to achieve the foregoing NIS production schedule, 
it will be necessary to build up a competent staff in each agency 
actually capable of this production at the beginning of the fiscal 
years involved. To do this needs more than mere authorization. It 
needs the assignment of a priority for the NIS Program in each agency 
commensurate with its importance and sufficient to ensure the acqui- 
sition of this staff both through new recruitment and through re- 
alignment of agency capabilities. Moreover, there will be needed a 
greatly increased collection effort to fill the serious gaps which 
now exist and tn keep the basic intelligence up to date. The NIS 
Committee therefore recommends: 

a. that the NIS on all JCS high priority areas be completed 
and placed fully on a maintenance basis by 30 June 195%; 

b. that the Intelligence Agencies assign to the NIS Program 
a degree of priority which will ensure the summary attainment of 
adequate production and maintenance capabilities for this task; 
ezzlél 

c. that the collection of NIS requirements on high priority 
areas be afforded the necessary increased support. 

FOR THE NIS COMMITTEE: 

/s/ K. A. Knowles 

K. A. KNOWLES 
Chairman 

SECRET 
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l. The NIS Committee has for some time been concerned over 
the general situation in respect to basic intelligence collection, 
maintenance, and production for the NIS Program. In view of the 
increasingly critical international situation, the Committee is of 
the opinion that much greater emphasis must be given to the NIS 
Program to provide the essential basic intelligence on strategically 
important world areas at the earliest practicable date. The Com- 
mittee has therefore examined this matter and has arrived at 
certain conclusions, set forth hereinafter, which it desires be 
laid before the Director of Central Intelligence for consideration 
by the Intelligence Advisory Committee. 

2. The actual operations of the NIS Program have extended 
over the past two years. The experience of this period confirms 
the essential soundness of the Program as a means of developing 
the basic intelligence needed by the Government. There has been 
a vacillation of support by the Intelligence Agencies, however, 
which has greatly complicated the task and weakened the production 
effort._ Moreover, the uneven quality of NIB contributions indi- 
cates a serious lack of qualified personnel available for NIS work. 
The NIS Committee considers that no real measure of improvement in 
the NIS Program can be realized at any level of effort without first 
effecting a fundamental improvement in these aspects of the Program. 

3. Recently the Secretary of Defense has directed the Armed 
Forces Agencies to assign support sufficient to maintain NIS pro- 
duction at the equivalent rate of eight NIS a year on a long range, 
continuous basis. At this rate of production there should be 
available by the end of this fiscal year the approximate equivalent 
of 18 NIS. Considering only the 60 high priority areas contained 
in the JCS list, there will still remain the equivalent of #2 NIS 
to be produced beginning with fiscal year l952.- How soon this job 
should be done is determined by the national security interests. 
How soon this Job will be done is determined by the amount of 
support which is directed toward its accomplishment. 

4. At a sustained rate of production of 8 NIS a year the 
NIS on all high priority areas will be completed and placed fully 
on a maintenance basis sometime during fiscal year 1957. This is 
nearly 5 years beyond the original target date approved in 19MB 
by the IAC, the JCS, and the NSC.. In spite of the urgency of the 
present situation, the Committee feels that too much time has 
already been lost to make the original target date a feasible geal. 
The Committee therefore agrees that an intermediate target date 
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should be set on the basis of a reasonably attainable augmentation 
of NIS production capabilities within the CIA and the IAC Agencies. 
This is indicated in the following table and sets the completion 
of the primary requirements by the end of fiscal year 195M. There 
will also be needed additional capabilities for the maintenance 
of published NIS- - 

Fiscal Year E uivalent NIS Total iris are eqi- _ l W 
Previous ( l9h9 

A 

3% 3§_ 
production ( 1950 65 10 

Present authorized ( 1951 8 18 
level of production 

Proposed level of ( 1952 12 30 
production 

g 

1953 l5 M5 
195A 15 60 

5. In order to achieve the foregoing NIS production schedule, 
it will be necessary to build up a competent staff in each agency 
actually capable of this production at the beginning of the fiscal 
years involved. To do this needs more than mere authorization. It 
needs the assignment of a priority for the NIS Program in each agency 
commensurate with its importance and sufficient to ensure the acqui- 
sition of this staff both through new recruitment and through re- 
alignment of agency capabilities. -Moreover, there will be needed a 
greatly increased collection effort to fill the serious gaps which 
now exist and to keep the basic intelligence up to date. The NIS 
Committee therefore recommends: 

a. that the NIS on all JCS high priority areas be completed 
and placed fully on a maintenance basis by 30 June 195%; 

b. that the Intelligence Agencies assign to the NIS Program 
a degree of priority which will ensure the summary attainment of 
adequate production and maintenance capabilities for this task; 
and 

c. that the collection of NIS requirements on high priority 
areas be afforded the necessary increased support,‘ 

FDR THE NIS COMITTEE2 

/s/ Kr Aw Knowles 

K; A. KNOWLES 
Chairman 

snail 
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3 February 1951 

'I"HE- DIRECTOR OF cmrfim, IIPFELLIGEHCE 
Assistant Biractor for Intelligence Goardination 

Assistant Director for Iiasaarch and Reports 

The E15 Program 

Spgcial Report of the 1518 Committee dated 16 Jammry 
19 3.. 

3.. Them is farwarded heremth the “Special Regort ef the HIS 
flemittee" pursuant to the request of the Committee hat it be laid 
hefare the Direnrbor of Santral In1:,all:§.g-genes: for consideration by the 

Adviaoiry Committee. 

2. Ffaference report sets forth prepesals of the HIS Co:m.ttae which 
‘maid. immlve increasing RE production ta the aquivalezzt ef 12 £315 a ysar 
ta: fiacal year 1952, and ‘be the equivalent cf 15 HIS a year fer fiscal 
years 3.953-3.9514 in order to cumplata and to phce fully on 1 maintanance 
basis ms on ali 411;: high priarity areas by 3a June 1951;. Genera]. 
ewbimatea of the no-aassary departmental capabilities to meet this pro» 
posed praéuctioz: gaal are being prepared by the numbers cf the HIS 
fiemittee rm‘ their respective Hirectors sf Intalligenca. Since the 
HI8 Gomittewa proyosals would also require increased support by the 
CIA in funds and aervieea, there Iollcnrs a gennral estimate of require- mms atfecting this Agency. 

3. The servicea which this CIA directly provides for the MS Ihmgrm 
-W6 2 

9.. The Basic Intelligenw Division, 0/RR, which performs the 
over-all ceorrlination for the H178 ?rog§ram and pamvidea facilities 
star raviem, eclitin-5;, and publicatien of the riational Intelligence 
Survfijri 0 

b. The C~eo@*n,phic Division, 0/RR, which is reaponsible for ‘me 
preparntian of the 211$ maps and serves as eoordinatur and partial 
§1:*aducar ef Chapter IX (Hap and Chart Appraisal) of the MS-. 

SE(RET 1 
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#2. Th: Office of 8pecial Operations, which has the pmdzmtimz raspnnaibilitiaa far Sectian S6 (Intelligence and Security} af the H33» ' 

5. Tbs Office of Scientific Intdlsiigeneez, much serves as eaarddmtor and partial producar of Chapter VII (Seiantific) at‘ 
aha HIS. - 

Q. The Critics of Collection and Diflafiminatian, which prepares 
ism» ariginal N15 011.3-tteer sheet: by 1% precesa, and is cimrgad with the raspanaibiilit-y far the dissemizlation of the published 2318- 
1:. Uther agencias which receive G11 fiscal sxmpurt for me £313 Proiarm are:

_ 

ii. The Speeial Servioea Unit cf the ficverznwrxt Printing: fiffice fur the winting Q1‘ HIS and Gazetteers. 
b. The staff of the 0.3. Board an Geegrsphic times fer the develapmant of atmciard geegraphic names and for tha gem- waphic editing; 1:1’ HIE material. 

e. The Intelligenae Agency of the ilapartzaent cf State fer ‘him prmeiiml productian cf NI3 Chapter I? (fikztielngical), 
filrmpbar V’ Political), and fihapter VI (Enenemic). 

<1. The Deputanent of Aaimxltura (‘Office af Foroim Agri- eultzzral Relations and Farest Service-) for the principal pmduction ef H18 Section 61 (Feud and Agriculture). 
1:. The Department er the Intariar (Bureau of Hines and Fish mi! ¥@'13A1.$..fe Service} for the partial production er HIS 8oct:1.on bl (ma and Agriculture), and far the pr1n¢=:.pa1 prxaduettinn at Saetian 62 (Fuels and Pmrer), Bastion 63 (Minerals amt Iefietals), and Supplament V’ (Putrelemn). 

§. Thu ad<iit$.onal au;:por‘b in aervicea and mm which the cm vmuld be required to fu:-uiah under the praposalzs of the H28 Gem-xittse canmt be fully datermined until the various contributing agencies have indicated their requirements. This matter till be talcen in hand as aoen as pelicy dwherminntiozza have been mafia. In g-general terms, hawever, it is estimated. that far fiscal year 1952 the CIA services mum need to be increased azmt 36%’, and the an rum 8upp¢I"€'» to Quwr agenciaa about box, war ilreaeniz, commitmenta. lhare 1wu3.d prabably be required an additiannl 3.5% mtarease in both services and fiscal support the £3125. fa!‘ fiseal yearn }.953~l9.£>'11. 

~2- 
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5. were is a severe akmzwqge of personnel in the Gevezrmnt 
§3:\li£i.ed ‘be do intelligence work. This maicna it urgmt that the 
pfinrity to he attached ta an accelerated H13 pregram relative ‘he 
ether mric for which such persennel is needed carefully eenaidsred. 

?‘ fittantion 211$-at be givm ta the paaaibility of having same 
parts of the Surveys dune by eantractual arrangements with ilniversitiaa 
er ether private research greups. féuuh a pracedure Mould net remove 
the neceasiw for a prierity detemizaaticn hawever, since aueh private 
grmxps em else be emloyed an other urgent research for the Gave->:'wt, 
and eazwtitute ens of the principal remaindxag peels of pimple from whiflh 
rfiwaxitrasmt of intafiigenne persaxmel can be made. 

I I 

HA1 F. znmmm 

fielosuz-ea 
figucial Repert at the em Gnmittea 
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NATIONAL INTELLIGENCE SURVEYS '7 ' :':';:~* ' ' _:_*r*'* 

IL. On 8 February the IAC decided to postpone consider- 
ation of the recommended increase in the rate of production 
for the NIS program until certain matters could be investigated 
(IAO-M-19). 

2. The conclusions of these investigations are presented 
herewith for information in connection with further consideration 
of therecommendations of the NIS Committee (TAG-D-13). 

3. Attached are: 

TAB A. A memorandum from the Deputy Director for 
Intelligence, The Joint Staff - setting forth 
a revised priority list. 

TAB B. The findings of the NIS Committee with regard 
to: y . 

(1) Estimated completion dates for the 
NIS on the revised priority list. 

(2) The possibility of omitting portions 
from the standard NIS. - 

TAB C. The findings of CIA with regard to: 

(1) CIA'assistance to the military on 
recruitment. 

(2) Contracting NIS sections _to private 
institutions. 

_ 

(3) Training additional personnel. 

LL. The question for decision remains whether or not to 
authorize en increase in the rate of production of NIS from 
8 to l5 per year. 

Benxmcan I-Ea. ~ ~~ ' 

no Change M Class. J-‘WIE5 Qw REBER 
{*3 um.-nssiiiaal 

_ 
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em. Changer! la: TS @ C Intelligence Advisory Committee 
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THE JOINT CHIEFS OF STAFF 
Washington 25, D. C. 

JOINT INTELLIGENCE GROUP 

DDIM-23-51 
21 February 1951 

MEMORANDUM FOR: The Director, Central Intelligence Agency 
Subject: Priority List and Production Rate for National 

Intelligence Surveys 

References: §._. DDM-236, dated 20 March 1950 
Q. IAC-M-19, dated 8 February 1951 

l. The "Priority List of N.I.S. Areas for use of C.I.A. in Preparation of Basic Intelligence Studies," dated 15 March 1950, has been reviewed by an Ad Hoc Committee composed of representatives of the Army, Navy, Air Force, Joint Strategic Plans Group EJSPG), Joint Logistics Plans Group (JLPG), Joint Intelligence Group JIG), and the State Department. All agencies have concurred in the recommended changes- 

2. The Deputy Director for Intelligence, The Joint Staff, recommends that: 

5. The present HIGH PRIORITY GROUP I with certain additional areas be placed in a new group to be accorded HIGHEST PRIORITY. Also that the new HIGHEST PRIORITY GROUP be further sub-divided into priority groupings as follows: 

HIGHEST PRIORITY 

5. China-Manchuria Q. Norway 2. East Germany Indo-China Sweden Czechoslovakia Yugoslavia Denmark Hungary Greece Thailand Austria Turkey India Poland Iran Pakistan Bulgaria U.S.S.R. Burma Rumania 
Malaya (British 

Indonesia) 
Finland 
Albania 

-€HH*SECRET 
IAC-D-1371 
13 March 1951 

"I9P*S!;"(N'r 
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Q, The capabilities for the production of surveys in the 
HIGHEST PRIORITY GROUP be increased sufficiently to insure a 
much greater production rate. 

5. Studies currently in progress be continued if it is 
pdetermined that personnel employed on these studies can be 
utilized on them without detriment to the preparation of 
studies of areas recommended for inclusion in the HIGHEST 
PRIORITY GROUP- 

Q. The Deputy Director for Intelligence, The Joint Staff, 
re-examine the N.I.S. Priority List semi-annually with a view 
to determining if changes should be made in the List. 

/s/ V. E. Megee 

V. E. MEGEE 
Brigadier General, USMC 
Deputy Director for Intelligence 
The Joint Staff 

cc: Spec. Asst, Intel-(State) 
A.C. of S,, G-2, U.S. Army 
DNI 
D/I, USAF 

-ear-sscssr 
IAC -D‘-1'3'71 

-_-IQP 13 March 1951 

-2- 
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his COMMITTEE FINDINGS 

1. The following questions were asked the NIS Committee: 
a. At the presently authorized T/0 of the contributing agencies, which is based on the production of the equivalent of 8 NIS a year, when will the NIS be completed on the 2h Highest Priority Areas contained in reference memorandum? 
b. Assuming the rate of production proposed by the NIS Committee in its Special Report of 16 February 1951, when will the NIS be completed on the 2h Highest Priority Areas contained in reference memorandum? 

c. What portions of the NIS outline do the IAC Agencies consider could be omitted with a view to reducing the pro- duction load? 
Completion Dates 

I

1 

2. The Committe feels that, while a certain amount of production on the new Highest Priority Areas is already being accomplished, it will require an appreciable length of time before maximum effort can be directed to these new Highest Priority Areas. In many instances, area specialists will have to be recruited. In other instances, current production will have to be completed before starting work on some sections of the Highest Priority Areas in order that the large amount of production work already accomplished will not be wasted. In other words, it takes time to realign NIS production to new priority objectives. Moreover, the existing staffs in the contributing agencies include area specialists concerned with other high priority areas who should continue NIS production in the interests of realizing the maximum production capabilities of these agencies. There is no assurance, either, that some of these other high priority areas may not be raised in priority at some later date. 

3. Taking into account the above factors, and based on the assumption that adequate staffs can be recruited within a reasonable time, the NIS Committee considers that the NIS on the Highest Priority Areas can be completed with the presently 

“"‘“-"='<RH 
13 March 1951 
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13 March 1951 

authorized T/0'by 30 June 1953. The 1\n:s Committee further considers that, while the NIS production rate proposed by the Committee in its Special Report of l6 February 1951 will be capable of a much greater "across-the-board" production of the 60 High Priority Areas than with the presently authorized T/O, the completion of the NIS on the new 2h Highest Priority Areas will be accomplished with the proposed larger staffs about six months earlier, or 30 December 1952. 

Portions That Could Be Omitted 

h. The NIS Committee members stated that their agencies did not consider that any substantial reduction in the NIS outline should be made. The Air Force is eliminating certain Order of Battle data in Section 83, Chapter VIII (Armed Forces but since this information is maintained by the Directorate of Intelligence as a standing requirement, its exclusion from the NIS will not appreciably reduce the amount of effort necessary to produce this NIS section. The NIS Committee has kept NIS requirements under continuing revision since the inception of the NIS Program, and the Committee considers that any major reduction in the present requirements would be prejudicial to the NIS Program. 

K. A. KNOWLES 

-.~T9P~SE(REI 
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cm FINDINGS A 

l. CIA was requested to consider the following questions relating to the NIS program: 

a. How can CIA be.of assistance to the military services in their recruitment for NIS positions? 
b. Could sections-0 the NIS be prepared under contract by Universities or private research groups? 
c. Could training programs be instituted to pro- vide more analysts with the special kinds of competence required for NIS work? 

Recruitment Assistance 
2.' The CIA personnel office is in touch with the Army NIS people and will endeavor to render such assistance as they can. Upon preliminary examination CIA believes it can be most helpful by making available the services of CIA's recruiting teams and by drawing on extensive CIA application files. This can best be done by getting the Army's specific qualification requirements. Although the matter is still under study, it does not now appear that CIA can be of much assistance with regard to the civil service aspects of the problem or financial support. 

Contract Research 

3. Arrangements of this kind have been tried in the past with somewhat unsatisfactory results. There is a tendency for academic experts to reflect in their contributions special points of view which are not in keeping with the purely objec- tive and factual tone required in the Surveys. An understanding of the precise specifications, requirements, and editorial character of the NIS can be acquired only by a contact between the writer and the editorial group closer than that which is possible when the work is done in a distant city by people not familiar with the program. Finally, in many cases a good deal cf classified material must be used in the preparation of the ' 

Surveys which cannot easily be made available to private groups. The possibilities of having completed sections ready for publi- cation farmed out on contract do not, therefore, look promising. 

-‘T0? SECRET 
TAG-5-I371 'I9P'SE(RE'|' 13 March 1951 Approved for Release: 2017/01/03 C02211721
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H. 0n the other hand, a real saving in the time and 
effort needed for final preparation in Washington may be 
possible by having done at Universities background studies 
which assemble some of the basic material and which can then 
be edited and blended with classified data by the Washington 
agencies. The extent to which this can be done depends upon 
the availability in private institutions of qualified analysts 
and information relating to the high priority areas. The 
External Research Staff maintained jointly by the State Depart- 
ment and the CIA is currently conducting an inventory of the 
research facilities of 90 leading colleges and universities 
throughout the United States. When this survey has been come 
pleted it will be matched with the list of NIS sections still 
to be done on the high priority areas to determine the specific 
possibilities of contract research. It is believed, however, 
on the basis of a preliminary comparison of the sections to be 
done and the probable research facilities available that only 
a few contracts of this kind will turn out to be feasible or 
desirable. 

Trainin8 

5. The problem of training analysts for NIS work is 
inseparable from the broader problem of training people capable 
of doing competent research on various areas of the world. The 
principal requirements for NIS analysts are a sound grounding 
in one or more of the major disciplines (c.g. economics, political 
science, history, military science, etc.) and some academic study 
in the language, institutions, and characteristics of an area of 

s the world. No short program of special instruction can supply 
these qualifications, which can be furnished only by appropriate 
academic training. Such special skills as are peculiar to NIS 
production are best acquired by on-the-job training in the NIS 
program itself. 

6. Any increase in the number of area specialists being 
turned out by the colleges and universities, and any improvement 
in methods of drawing such people into intelligence work will 
benefit the NIS program. The problem of ways of encouraging the 
universities to expand their area programs is one which CIA is 
considering jointly with the State Department. 

s -I0?-SECREI 
1 2 i I 
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l5 August l95l 

IONS OF THE NIS CONFLICT BETWEEN NIE U0 AND SECT 

Attached hereto is a memorandum from the Chairm 

Economic Intelligence Committee submitted for c 

an of the 

onsideration at the 

“ 6 t 1951 with the purpose of obtain- IAC meeting on Thursday, 1 Augus '

, 

ing a resolution of the conflict described. 

JAMS Q. REBER 
Secretary 

Intelligence Adviser; Committee 
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August l95l 

CENTRAL INTELLIGENCE AGENCY 

MMORANDUM 

SUBJECT: Conflict Between NIE MO and Sections of the NIS

6 

I have been instructed by the Economic Intelligence Committee 
to request from the IAC a statement of the relative priority of 
NIE hO* and certain sections of the NIS program. At the last 
meeting of the EIC both the Army and the Navy representatives indi- 
cated that preparation of their assigned sections on NIE k0 would 
cause considerable delay in their submission of certain NIS assign- 
ments. In view of this conflict and in response to the Navy's 
request the detailed terms of reference for the economic sections 
were pared down to the absolute minimum necessary to answer the 
central question raised by the estimate. The Army and Navy repre- 
sentatives indicated that in spite of this revision a delay in the 
submission of sections of NIS studies in the highest priority 
group would result which might be as much as one and a half to two 
months. The EIC Working Group on NIE #0 feels that the assignments 
now proposed for the Army and Navy relating to such items as ship- 
building, transportation, weapons productions, electronics, and 
the like cannot be satisfactorily secured from any other source 
and it is the opinion of this group that these assignments are an 
integral and vital part of the study. 

*NIE U0»-Potential Military, Economic, and Scientific Accretions to 
the USSR Resulting from the Acquisition of Western Europe 
before Mid-1952. 

/s/ MAX F. MILLIKAN 

S-E-C-R-E-T 
IAC-o-i§ié /file; 
15 August l95l 
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15 August 1951 

BE7'I'WEiEN* ins no AND _SECTION_S THE ms 

Attached hereto is e memorandum from the Chairman of the 

omic Intelligence Committee submitted for consideration at the 

IAC meeting on Thursda 16 A ' t y, ugus 1951, with the purpose of obtain- 

ing a resolution of the conflict described. 

JAMS Q. REBER 
Secretary 

Intelligence Advisory Committee 

S-E-C-R-E-T // mo-11-E2 /93 
l5 August 1951 
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CENTRAL INTELLIGENCE AGENCY 

MMORANDUM 

SUBJECT: Conflict Between NIE hO and Sections of the NIS

L 

I have been instructed by the Economic Intelligence Committee 
to request from the IAC a statement of the relative priority of 
NIE hO* and certain sections of the NIS program. At the last 
meeting of the EIC both the Army and the Navy representatives indi- 
cated that preparation of their assigned sections on NIE #0 would 
cause considerable delay in their submission of certain NIS assign- 
ments. In view of this conflict and in response to the Navy‘s 
request the detailed terms of reference for the economic sections 
were pared down to the absolute minimum necessary to answer the 
central question raised by the estimate. The Army and Navy repre- 
sentatives indicated that in spite of this revision a delay in the 
submission of sections of NIS studies in the highest priority 
group would result which might be as much as one and a half to two 
months~ The EIC Working Group on NIE #0 feels that the assignments 
now proposed for the Army and Navy relating to such items as ship- 
building, transportation, weapons productions, electronics, and 
the like cannot be satisfactorily secured from any other source 
and it is the opinion of this group that these assignments are an 
integral and vital part of the study. 

NIE MO--Potential Military, Economic, and Scientific Accretions to 
the USSR Resulting from the Acquisition of Western Europe 
before Mid-1952. 

/s/ MAX F. MILLIKAN 

-E-C-R-E-T / 1A0-D-1 Ha’ 
l5 August 1951 
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June 1951 

NIS PROGRAM 

The attached memorandum, received from Captain Knowles, 

Chairman of the NIS Committee, 

It will not be considered at an IAC meeting unless one of 

the member agencies so requests. 

JAMES Q. REBER 
Secretary 

Intelligence Advisory Committee 

S~E—C-R-E-T 
IAC~D-l3;2 
18 June 1951 
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IAC-D-1372 
18 June 1951 

NIS PROGRAM 

l. The augmentation of NIS production proposed by the NIS 
Committee in its Special Report of 16 February 1951 was considered 
by the IAC on 15 March 1951. Essentially, the IAC agreed that, for 
the remainder of this fiscal year, the Intelligence Agencies will 
devote their efforts to building up their capabilities to at least 
an 8 NIS-a-year level. The IAC further agreed that at the end of 
this fiscal year this matter would again be considered with a view 
to determining the extent to which further augmentation should be 
carried. 

2. The NIS Committee examined the production situation at 
its meeting of 29 May 1951. Current NIS production is roughly 50% 
of commitments, or at the rate of H NIS a year. Recruitment of 
personnel is slow in all of the Intelligence Agencies and it appears 
that authorized strength will not be reached before the end of the 
first quarter of fiscal year 1952. In consequence, the full pro- 
duction of these staffs will not be reflected in the finished con- 
tributions from the Intelligence Agencies until the middle of next 
fiscal year. The NIS Committee anticipates, however, that the 
production schedule for fiscal year l952, which calls for the 
equivalent of approximately 10 NIS, will generally be fulfilled. 
In this respect, attention is invited to paragraph 6 of NIS Committee 
Meeting No. 106, of 29 May 1951, which indicates the general pro- 
duction situation of each agency. (Excerpt attached) 

3. The NIS Committee, therefore, believes that further 
reconsideration of the NIS Program by the IAC should be deferred 
until the capabilities of the presently authorized staffs in the 
several Intelligence Agencies can more accurately be appraised. 
Furthermore, the NIS Conmnttee is of the opinion that no material 
advantage would be gained at this time from any current revision 
of the JCS Priority List, since scheduled NIS production for the 
next fiscal year will be proceeding on as broad a front as possible, 
including all highest priority areas and a large number of high 
priority areas. 

S-E-C-R—E-T 
IAC-D-l372 
18 June 1951 

Approved for Release: 2017/01/03 C02211721
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I8 June 1951 

State - Expects to have authorized personnel on board by October l95l 
in which event State should be able to complete its allocations 
in NIS areas by the end of FY 1952. 

Army - The personnel situation is uneven, particularly in some of 
the Technical Services where recruitment has been slow. In gen- 
eral terms, however, Army should be able to complete its alloca- 
tions for at least 8 NIS areas during FY l952. 

Navy - Does not expect any substantial increase in production until 
authorized personnel have been recruited, which should be sometime 
during the summer. Navy expects to produce at the rate of h NIS 
during the first six months of FY 1952 but anticipates that its 
allocations in 8 NIS areas will be met by the end of FY 1952. 

Air Force - Expects that its authorized strength will be reached by 
September 1951. In this event Air Force should complete its 
allocations in approximately 10 NIS areas by the end of FY 1952. 

S.<=i¢o11*§i?io¢. Inieltloistsnse .¢s:'*{¢&%.’°1=.e_s= 

The SIC has scheduled b Chapters VII (Scientific) for FY l952 and may be able to produce one more before the end of the year. 
Since there are relatively few countries which have a real scien- 
tific potential, the slower production of Chapters VII will not 
unfavorably affect the overall completion dates for the highest 
priority areas. 

- 2 - 

S-E-C-R-E-T 
IAC-D-1372 
18 June 1951 
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15 Anew» 1951 
mommm FGR: Director of Gexrbral Intelugence 
IFRQM: Aaaiatmt Bireotor, Research and Reports 
SUBJECT: Item 3 an the L10 Agenda fur 16 Atzgxmt, Genflict between 

HIE-hi) and sections of the HIS 

1. fhia imam was raised by the Havy which has been anmwhat 
wposed m having: an mmu of Soviet gain from the seizure of Westem 
Eurow done at 811. They new neg they can't dc their share without 
aeriaushr deloym the N15 pragrm. My 51385 is that they have ncnzzewhat 

- exaggerated the conflict. 

2. The c-anflict is nonetheless real. Amy, which believes in the 
iworbanee 01' the Eatilnlte, alas faces this difficulty. 

3. Hy as ta the CIA position are as fellows: 

a. NE-ht) 1; very definitely of sufficient iuq>or'ba.nce 1,0 
Justify same delay in the NIB program. Br. Langer and Dr. Kent. 
oi GE agree with this view. 

is. This pl!1“bi¢11ll1‘ conflict is illustrative of a generll 
;>ro’<>1¢E which the I50 might profitably discuss. The military 
aervinea, especially the Amy and Havy, are not now staffed to 
do 831 adequlte Job both on the HIS and on suppcft fer the 2-Eationai. 
Eatimtes Board. Om or the ether will inevitably cantzmue ‘co 
rafter until they build up their capabilities further. 

\$\ 
HA1 F. HILLIKAH 

NEH: at 
- Diétributian ,. 

Addressee 
e/In 
AD/RR N! 

W
g \\ 

0 SEE“-I 3‘0o20é= 
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hG%A 1% E0. 1+ 

Qlcgggg cg gagturefi {IRE-3}-11%} 

1' This utter has been placed an the agenda. at the request at 
fieeeral He-ace who is rieazlrcus or having IAC approval of the BCI‘s reply 
to the $ecretary or Defense. It was thought wise at the saae tim tn 
sect :99:-cval by those agencies cancerned or the statement by which CIA 
would. represent the interests ct $1:-ate and the AE6 in this setter. Ike 
PEI has declined tc be associated with the Department ct State, the AEC am C18. in this utter Prerering to utilize its existing chmals of 
infcrmtism with the Depe.r'ment or Defense. 

2» It is likely that the brace questicn at CIA representation in 
Theaeers sf Owe:-atioms will be wecipitatefi collatm-ally with me dis- 
cnssimz an this subject unless it is held to he out or order in the 
preaeat context. Ccordination thus tar achieved has been withcut 
preyifiice to the pruhlen 01' eve:-all CIA representation in theaters or 
Operaticna. The CIA position baa been that it was not necessary tn 
salve this problem in crater to move ahead nth the exploitaticn at 
captnreé icmrcea, and um-. the ultimate aecision on CIA representaticn 
in the Zone of the Interior and in Theaters of Operatica should be made 
at mether time. 

3‘ we grandma of the Secretary of Defense pertains to the overt 
exploitaticn of captured scurcea for intelligence purposes and does nut 
eater the field oi’ CIA covert operations. limeever, to reaerve Cfifls 
camera in the operational aspects, Paragraph 5 has been inserteé in the mam-swim of reply as a precaution against cxmtailnent or CIA ope:-aticns 
at this character. 

Ii. the fcllowing is attached as TAB A for BB approval: 
Iaorandm from the BCI to the Secretary or Defense ezahming 
the principles of nan-military participation in the propased. 
aanctas. (flats nencraadmn should not be considered as comic- 
Iting thin Agency to apprcval of the detailed texts of either am directives or the manuals relatefi to this problem.) 

5. fie following is attached. as EAB B fur app:-oval by the mime» 
aaxrbatives of the Department of State and the ABC: 

1 dz-sit or Aa-cement among these agencies providing 
fa‘ CIA 1-epresentatima in this ccnnecticn. 

:’~1 300108 
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EXPLOITATIOZN 0F cplrruago souncns a 

1. On 6 December the Secretary of Defense requested the DCI 
to coordinate with the other interested non-Defense agencies the 
JCS recommendations for the exploitation of intelligence frmn 
captured sources. ‘ 

2. These recommendations have been thoroughly explored by 
CIA in conjunction with the Department of State, the FBI, and the 
AEC, and with the designated team of the JIG¢ - 

3. The JCS recommendations cover directives establishing in 
the Zone of the Interior two agencies of the JCS for the exploi- 
tation respectively of such (ASDIC) and personnel (ASPIC) documents u " 

as may come under military jurisdiction in a Theater of Operations, 
and a third agency (JMIA) to coordinate the exploitation of materiel. 
1Manuals detailing the operation of each of these agencies and pro- 
viding for their functioning in Theaters of Operation are under 
preparation by the Joint Staff in consultation with CIA. 

h. The following is attached for IAC approval: 

A memorandum from the DCI to the Secretary of Defense 
in reply to that cited in Paragraph l, embodying the 
principles of non-military participation in the proposed 
agencies. (Tab A) 

5. The following is attached for approval by the represen- 
tatives of the Department of State, the FBI and the ABC: 

A draft memorandum of agreement among these agencies 
providing for CIA respresentation of their interests in 
this connection{ (Tab B) 

JAMES Q. REBER 
Secretary 

Intelligence Advisory Committee 
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6 February 1951 

MEMORANDUM FOR: SECRETARY OF DEFENSE 

SUBJECT: Directives for the Exploitation of Intelligence 
Derived from Captured Sources 

1; The proposed intelligence projects referred to me with 
your memorandum of 6 December 1950 have been taken up with the 

Department of State, the Atomic Energy Commission, and the Federal 
Bureau of Investigation; The Department of State, the ABC and 

the CIA have a common interest in being assured that documents, 

personnel and materiel will be readily accessible to these agencies 
for foreign intelligence exploitation. The FBI feels that its 
primary responsibility for internal security can best be met through 

direct liaison with respect to these sources- 

T; The Department of State, the AEC, and the CIA agree that 

their common interest can most effectively and efficiently be 
served by being represented through the CIA in both the Theater of 
Operations and the Zone of the Interior. This representation is 
considered necessary in order to insure, through participation of 
the CIA Within the Theater of Operations, that the selection and 
exploitation of documents, personnel, and materiel are accomplished 
as required by the intelligence needs of the non-military agencies 
and that appropriate items are consigned through Joint Centers in 
the Zone of the Interior to other suitable locations for none 

military exploitation. 
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3.‘-For the purposes of exploitation by the non-military 

agencies it may be necessary from time to time to associate 

personnel from the Department of State or the AEC with the CIA 

representation at appropriate facilities in the Zone of the 

Interior, and to detail personnel from these agencies to CIA for 

representation in the Theater of Operations." It is moreover to 

the interest of these agencies for the CIA to maintain the closest 

possible liaison with JMIA in the allocation and consignment of 

materiel for non-military exploitation.- Consignment for non- 

military exploitation would be without prejudice to the right of 

the Armed Services to control the final disposition of the 

documents, personnel, and materiel selected. This fact would 

not be permitted to interfere with complete non~military exploi- 

tation of materiel; 

h." CIA representation for these purposes in Theaters of 

Operations will require certain administrative and operational 

support by the Department of Defense, particularly with regard to 

subsistence, quarters, transportation and communications. 

5. It should be recognized that in addition to the common 

interest which the CIA shares with the other agencies in exploiting . 

, 3ECRET 
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intelligence derived from captured sources, this Agency has a 

special operational concern with these sources. CIA concurrence 

with the projected intelligence exploitation program extends to 

the common interest cited above, but should not be construed as 
a modification of this special interest. 

6. This Agency greatly appreciates the establishment of the 

proposed centers for the exploitation of captured documents, per- 

sonnel, and materiel since these arrangements will very considerably 
assist it in discharging its present functions in these fields for 

the benefit of the other agencies of the Government; 

7; The Intelligence Advisory Committee approved the principles 
set forth in this memorandum at its meeting on 8 February 1951; On 
the basis oi‘ this concurrence, it is recommended that the Department 
of Defense proceed in accordance with these principles with the 
establishment of the organizations proposed in your memorandum. 
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EBOPOSED MEMORANDUM OF AGREEMENT _<_v,___ ___ ._.__v_ '__L___ __ _. __ _ _ 

MEMORANDUM OF AGREEMNT AMONG THE CENTRAL INTELLIGENCE AGENCY, 
THE DEPARTMNT OF STATE AND THE ATOMIC ENERGY COMISSION 

1. As a matter of common concern and in order to avoid 

unnecessary duplication, the Central Intelligence Agency (CIA) will 

represent the Department of State and the Atomic Energy Commission 

(AEO) in the exploitation for foreign intelligence purposes of docu- 

ments, personnel, and material acquired in Theaters of Operations 

by the military forces; In its representative capacity the CIA 

will: - 

a; Arrange with the Defense Departments for CIA repre- 

sentation, in association with Department of State and AEC 

personnel as appropriate, at the Armed Services Document 

Intelligence Center (ASDIC), the Armed Services Personnel 

Interrogation Center (ASPIC), for CIA liaison with the Joint 

Materiel Intelligence Agency (JMIA) and for CIA participation 

in the Joint Intelligence Centers or analogous organizations 

established or to be established in Theaters of Operations; 

b; In so far as funds are available, provide budgetary 

support for all such exploitation except that which is of 

interest to only one agency, in which instance the CIA will 

arrange for that agency to underwrite its particular project; 

3E(RU U) E QQ I-3 
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c. Devise procedures which will ensure the establishment 

of agreed priorities for exploitation purposes; 

d. Arrange for agency participation, where required, in 

the exploitation processes, whether in a Theater of Operations 

or in the Zone of the Interior. Within a Theater of Operations, 

representatives of the Department of State or the AEC will be 

detailed for these purposes to the CIA, under the overall 

theater comand. 

2. The foregoing arrangements will in no wise affect normal 

liaison relationships between the Defense Departments and the State 

Department or the AEG- 
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EXPL°ITA?I°N OF CAPTUBEP_$9UB9E5 

l. On 6 December 1950 the Secretary of Defense requested the 
DCI to coordinate with the other interested non-Defense agencies 
JCS recommendations for the establishment of joint agencies in the 
Zone of the Interior for the exploitation of intelligence from 
captured documents (ASDIC), personnel (ASPIC), and materiel (JMIA). 

2. On 8 February 1951 the IAC decided to defer action on this 
matter pending resolution of the related question of CIA representa- 
tion in Theaters of Operation. 

3. By memorandum of 15 February, the Deputy Director for 
Intelligence, The Joint Staff, invited reconsideration of this 
decision on the ground that CIA representation the Theaters of 
Operation does not bear closely enough on the matter under discus- 
sion to warrant delay and recommended that the IAC recomend forth- 
with to the Secretary of Defense that he approve the directives 
covering ASDIC, ASPIC, and JMIA, 

I n. Since the presentation of this subject to the IAC on 
8 February, the proposed reply to the Secretary of Defense has been 
modified in two respects: 

a. To eliminate all reference to the Theaters of Operation, 
except in a general statement (paragraph b); 

b. To provide for CIA to name an Assistant Director in 
ASDIC and ASPIC and a special adviser in JMIA, in order to 
ensure that the non-military aspects of these operations will 
receive adequate attention- 

5. The following is attached for IAC approval: 

A memorandum from the DCI to the Secretary of Defense in 
reply to that cited in Paragraph l, embodying the principles 
of non—military participation in the proposed agencies. 
(TAB A) 
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6. The following is attached for approval by the representa- 
tives of the Department of State, the FBI and the AEC: 

'A draft memorandum of agreement among these agencies pro- 
viding for CIA representation of their interests in this con- 
nection. (TAB B) 

JAIVIES Q. REBER
' 

Secretary 
Intelligence Advisory Committee 
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MEMORANDUM FOR: SECRETARY OF DEFENSE 

SUBJECT: Directives for the Exploitation of Intelligence 
Derived from Captured Sources 

lo The proposed intelligence projects referred to me with 

your memorandum of 6 December 1950 have been taken up with the 

Department of State, the Atomic Energy Commission, and the Federal 

Bureau of Investigation. The Department of State, the AEC and the 

CIA have a common interest in being assured that documents, personnel 

and materiel will be readily accessible to these agencies for foreign 

intelligence exploitation. The FBI, while associating itself with 

the principles set forth in this memorandum, feels that its primary 

responsibility for internal security can best be met through direct 

liaison with respect to these sources. 

2. The Department of State, the AEC, and the CIA agree that 

their common interest can most effectively and efficiently be served 

by being represented through the CIA. This representation is con- 

sidered necessary in order to insure that appropriate items are made 

available at suitable locations for non-military exploitation.: 

3; For the purposes of exploitation by the non-military 

agencies it may be necessary from time to time to associate personnel 

from the Department of State or the AEC with the CIA representation 
at appropriate facilities. It is moreover to the interest of these 

agencies for the CIA to maintain the closest possible liaison with' 
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JMIA in the allocation and consignment of materiel for non-military 

exploitation; Consignment for non-military exploitation would be 

without prejudice to the right of the Armed Services to control the 

final disposition of the documents, personnel, and materiel selected 

This fact would not be permitted to interfere with complete non- 

military exploitation. 

4. The Department of State, the ABC, and the CIA believe 

that in order to meet their responsibilities with respect to intel- 

ligence of concern to the non-military agencies it will be necessary 

for CIA to have representation in theaters of operation. Recogniz- 

ing, however, that this broad question is now under discussion as 
a separate matter, it is not proposed to hold up the current 

directives pending its resolution. 

5. Accordingly, CIA has the following changes to suggest in 
the wording of the directives so as to take account of the non- 

military needs: " 

a. ASDIC and ASPIC, paragraph A, add to section b: "and 

one appointed by CIA, to represent the interests of CIA, the 

Department of State and the AEC." 

b. JMIA, paragraph 3(c), change to read: “c. Insure 

that close liaison is maintained between JMIA and the V&riOuS 

ZI intelligence exploitation agencies of the Armed Services 

as well as CIA so that:" , 

SECRET 
IAc-D-in/1 
3 March 1951 

-2- 

lSFnnrr 
Approved for Release: 2017/01/03 C02211721



M ' 
Approved for Release: 2017/01/03 C02211721 i _ 

ad IIIIUIIIII V 
SECRET 
IAC-D-in/1 
3 March 1951 

c. JMIA, paragraph H, add new section d: "The CIA, on 

behalf of the State Department and the Atomic Energy Commission, 

will name an adviser to the Director, JMIA, to ensure that the 

non-military aspects of the operation will receive appropriate 

attention." 

6. This Agency welcomes the establishment of the proposed 

centers for the exploitation of captured documents, personnel, and 

materiel since these arrangements will very considerably assist it 

in discharging its present functions in these fields for the benefit 

of the other agencies of the Government. 

T. The Intelligence Advisory Committee approved the principles 

and specific changes set forth in this memorandum at its meeting on 

5 March 1951. On the basis of this concurrence, it is recommended 

that the Department of Defense proceed in accordance with these 

principles with the establishment of the organizations proposed in 

your memorandum. 
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MEMORANDUM OF AGREEMENT AMONG THE CENTRAL INTELLIGENCE AGENCY, 
THE DEPARTMNT OF STATE AND THE ATOMIC ENERGY CCEEUSSION 

la As a matter of common concern and in order to avoid 

unnecessary duplication, the Central Intelligence Agency (CIA) will 

represent the Department of State and the Atomic Energy Commission 

(AEO) in the exploitation for foreign intelligence purposes of docu- 

ments, personnel, and material acquired in Theaters of Operation 

by the military forces; The FBI will arrange for the exploitation 
of such sources for internal security purposes. In its represen- 

tative capacity the CIA will: 

a. Arrange with the Defense Departments for CIA repree 

sentation, in association with Department of State and AEC 
personnel as appropriate, at the Armed Services Document 

Intelligence Center (ASDIC), the Armed Services Personnel 
Interrogation Center (ASPIC), for CIA liaison with the Joint 
Materiel Intelligence Agency (JMIA) and for CIA participation 
in the Joint Intelligence Centers or analogous organizations 
established or to be established in Theaters of Operation; 

b. Insofar as funds are available; provide budgetary 
support for all such exploitation except that which is of 

interest to only one agency, in which instance the CIA will 

arrange for that agency to underwrite its particular project; 
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c, Devise procedures which will ensure the establishment 

of agreed priorities for exploitation purposes; 

d. Arrange for agency participation, Where required, in 

the exploitation processes in the Zone of the Interior and 

within Theaters of Operation. In the latter ease represen- 

tatives of the Department of State or the AEC would be 

detailed for these purposes to the CIA, presumably under the 

overall theater command. 

2. The foregoing arrangements will in no wise affect normal 

liaison relationships between the Defense Departments and the State 

Department, FBI, or the AEG- 
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