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l•s you hava ·requented, I IW atta.ohingt ·'1~,.....<:.·~11., .•. 

Copy or the State Department Plen. . 
Copy of drat~ or d1reot1ve propoaed by the ~oint 

Chiefs of 0taft• 

1. 

Detailed comparison of Plana (a} and (b). 

2. D terenoes between the two plene •re tar greater, and 
more tundemen·bo.l, then they appear to be on the aurfaoe. I 

S, Mr »oCo~aok, author of the State Department pl~, ad-
vocates that the Secretary or State should control Amerioa'a peacetime 
intelligence eft rt. Tho Seorete.ey of State or his representative. Hr. 
N:cCorma.ok :f."eela. should determine tha oharaotar ot the intelligence tur­
niahed the Prea ent. Ito made thi.a point olee.r not only in hi~ published 
ple.n. out elao his talk to the publ1o over the radio, end ~ varioua <«"-dr••••• '5o A NJ.d li1avy officers intended ~o aell the .. .State il.iep&MJ .. 
ment plan. I 

'· re are two eerioua objaotiona to Mr. WoCor.mack's pro-
~·~• I 

.. . I 

~cent e~perienoe has shown all too olearly 1 that u 
long a.a the Army and Ne:vy m.ay be called upozi in the 
last analysis to support ~· nation'• foreign policy, 
the Sorvieea should have a voioe reaching the Pres­
ident aa unmiatako.ble aa that of tho State Dl· apart­
ment. 

( ) 1he eva.luation of inf'omation 1a not an exaot .science 
I 

end every aator,uo.rd should be imposed to prevent any 
one department trom having the opportunity ~o inter­
pret information in suoh a way ae to make it seem to 
support previously aooeptad polioiee or preoonoieved 

·'• opiniono. 1 

6. • e plan of the Joint Chiefs of Staff seems more I likely to 
provide the Pre ident with unbiased intelligence, derived trom i all avail-
able sources. d approved by oll three departments or 'the. Goveniiitnt 
prim8rily oonoe ed with foreign policy-- State, War and NavyJ Under 
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Subjeota C tral Intellicenoe Agenoy. 

the J CS Plan_ · th 
teoted than unde 
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interest of the Prosident would seem to be be~ter pro­
~· :W.oCormaok: plan for the following reeaon•'l · 

(a :l:h6 Authority would be aet up under the Pree~dent, am 
therefore on a level higher than that of anyj lingle d.,. 
pe.rtmen t. Ae a r esul t. no one department, no one am­
bitious personality, oould ~luenoe unduly ~e type 
ot intellig!'noo produoed. "'urthermore, more! be.le.noed 
control oould be expected, e.s no a1ngle depa'rtment would 

I 

'i 
I 

(e) 

be dominant. I 

Xhe Preeident 'WOuld u.ppoint the Director, mald.ng it poe­
Bible to procure ~ man of outstanding ability and integ-
ri~. I 

l'hrough the pooling of expert personnel in t'he· Central 
Intelligenoe l•ge~y, m&.lVfunotiona now pert~rmed by 
vul"ious intelligence agencies oould be oa.rried out more 
effioi~ntly, expeditiously, and eoonomioall~ than oould 
be expeotod und•r the MoCormaak plan. (Mr. ~oCormaok 
hae 1ndi04Lted in interviews that he 11 u~t ~n favor of 
a oentro.l intelligence agency.) I 

The JCS Pl~ provides for the preparation o~ eummariea 
and estimates approved by all the participating agenoiea 
for the uee of those who need them moats ttie President, 
thoae on a Cabinet level r••ponsible tor ad~dng the·· 
Preaident, and the Joint Planners. I 

The JCS Plan oontemplates a full partnershi~ between the 
three depo.rtmouta, created end operated in ~he spirit of 
free cooperation, and with a feeling of full share of 
reaponaib111ty for ita auooeaa. ~he whole-Hearted co­
operation of partioipat~g aganoiea would b~ aaaured 
ino.amuoh as the Central Intelligence Agenoy 11 designed 
to operate on a reoiprooal basia. 

6. l' e JCS .l'lan hlil.a ths further advu.ntage of having 
1
been avail-

able for full di aouasion for many, months. It was drafted, after montha 
of. oonsideratio , by the Joint Intelligence Committee of the JCS with full 
oonourrenoe by epresontatives of State, War and Navy. It waaithen approved 
by the Joint Ch efa of Staff and the Seorete.ries o£ We.r end the Navy. 

7 • Sl ould the MoCormack: plan be adopted, it is inevl table that it 
would be looked upon in time as a State DefJfl.rtment intelligenoJ system, not 
en inter-gove ental system. '.l.'he .h.rmy o.nd l-lavy meanwhile wouid be main-
taining their complete 1ntellir,enoe systems. 
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Subjects O~tral Intelligence Agency. 

-~ a.- 7 --:~~-=~::~tre~,~~~u~.:~~l~~""lJ.~~-~ 
dre.tt attaohed ( OS Plttn) be ieaued by the l'reaident aa I believe it will 
provide a proc;r whioh will bott ••rv• him .nd the national in!tereat. 

· 9. Aa~you know, my interest 1n 'bhia eubjeot 1.1 whol~y objeotive 
aa I am not a~oa didate tor the job or Direotor and oouldn't aooept even 
1£ it were o£1·er d me. ~·-·-· ---------~~ .. -~. · 


