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(a) Copy of the Stete Vepertment Flen.
(b) Copy of draft of direotive proposed by the Joint
Chiefs of ®taff,

() Detailed comparison of Plens (a) end (b).
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2. Differences between the two plens sre far greater, and
more fundemental, then they appear to be on the surfeaoce.

3. My, MoCormack, author of the Stnte Deportment plen, ad-
vocates that the Seoretsry of State should coutrol Anmerioca's peacetime
intelligence effort. The Beoretary of State or his representative, Mr.

! MoCormack feels,| should determine the ocharscter of the intelligence fur-

| nished the President, Ie made this point oleer not only in his published

i plen, out elso in his talk to the public over the radio, end in various

-addresges %o Army end Navy officers intended to sell the State Yepart-
ment plan. ‘

R

é. TWere ere two serious objeotions to Mr. MoCormno#'a pro-
(4) Kecent experience hes shown all too olearly that as
long as the Army end Nevy may be celled upon in the
lest anelysis to support the nation's foreign policy,
the Servicea should heve & volce reaching the Pres-

ident as unmistakable as that of the State Depart-
ment. ‘

(4) The eveluation of information 48 not en exact science
end every safegusrd should be imposed to prevent any
one department from having the opportunity to inter-
pret informetion in such & way as to make it seem to
support previously socepted poliocies or preoconcieved
opinions,
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5. The plen of the Joint Chiefs of Steff seems more likely to
provide the President with unbiased intelligence, derived from all eveil-
able sources, and approved by ell three departments of the. Covernment

primarily conscerned with foreign polioy -- State, Wer and Kevy. Under
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the JCS Plen, th

teoted than under the MoCormack plan for the following ressons:

p interest of the Prosident would seem %o be better pro-

(a) *he Authority would be set up under the President, end

therefore on 8 level higher than thet of any single de-
portment. As aresult, no one department, no one am-
bitious personallity, oould influonoo unduly the type

of intelligenoe produced. ‘urthermore, more belenced
ocontrol oould be expeoted, es no single department would
be dominant,

(b) The President would appoint the Virector, meking it pos-

s8ible to prooure A men of outstending ebility end integ-
x‘ity.

(o) Through the pooling of expert personnel in the Central

' Intelligence /geney, mary funotions now performed by
various intelligence agencies could be carried out more
| efficiently, expeditiously, and economioally then could
be expected under the MoCormack plen, (Mr. MoCormack

' hes indiomted in interviews that he is not% in favor of

| a centrel intelligenoe egency. ) }

(dl) The JCB Plan provides for the preperation of sumaaries

ond estimates epproved by all the participating egencies
for the use of those who need them most: the President,
those on e Cabinet level responsible for advising the
President, end the Joint Plenners,

(e‘) The JCS Plen contemplates a full pnrtnership between the
|

Be The JC5 Plen hus the further edvantage of having

&ble for full &

three departments, oreated end operated in the spirit of
. free oooperation, and with e feeling of full share of
| responsibility for ite success. ‘he whole-hearted co-
| operation of partioipating sgoencies would be assured
' inesmuch as the Central Intelligence Agenoy is designed

i to operate on e reciprocal baslsa.

been aveil-
soussion for meny months., It was drefted, after months

of oconsideration, by the Joint Intelligence Committee of the JCS with full
conourrence by representatives of State, War end Nevy. It was ‘then spproved
by the Joint Chiefs of Staff end the Seoreteries of Wer end the Nevy.

7a Should the MoCormack plen be edopted, it is inevitable thet it

would be looked

upon in time as a State Depertment intelligenoe system, not

en inter-governmentul system., ‘he Lrmy ond Navy meenwhile would be mein-

taining their own ocomplete intellipence systems,
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Subjects Central Intelligence Aganay.

dreft attached (JCS Plen) be issued by the President as I believe it will

8e | 1( ecommend thet & direotive substentielly in line with the
provide & progrem which will best serve him and the nationsl interest.

as I am not a osndidate for the job of Director and couldn't nooept even

K-} As you know, my interest in this subjeot is wholly objective
Af it were ofzer d me,
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