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TAL copy No.__ 81T

8 February 1946

NATIONAL INTELLIGENCE AUTHORITY

N.I.A. DIRECTIVE NO. 1

POLICIES AND PROCEDURES GOVERNING THE
CENTRAL INTELLIGENCE GROUP

Pursuant to the attached letter from the FPresident, dated
22 January 1945 designating the undersigned as the National
Intelligence futhority, you are hersby directed to perform your
mission, as Director of Central Intelligence, in accordance with

the following policies and procedures:

1. The Central Intelligence Group shall be considered,
organized and operated a2z & cooperative interdepartmental
activity, with adequate and equitable participation by the State,
War and Nevy Departments and, as recommended by you and approved
by us other Fsderal departments and agencies. The Army Air
Forces will be represented on a basis similar to thet of the

Army and the Navy.

2. The Central Intelligence Group will furnish strategic and
national policy intelligence to the Fresident and the State,
Wer and Nevy Depertments, and, as appropriate, to the State-War-
Novy Coordinating Committee, the Joint Chiefs of Staff, and other
cmovernmentel departments end agenciles having strategic and policy

functions related tc the netionel security.

3. The composition of the Intelligence Advisory Beoard will
be fiexible and will depend, in each insteaence, upon the subjsct

mrtter under consideration. The Special Assistant to the

e
Sceretary of State in charge of Research and Iatelligence,; the

Assistant Chief of Staff G-2, WDGS, the Chief of Neval Intelli-
gence and the Assistent Chief of Air Staff, Intellligence (or

their representatives) will be permanent members. You will

GONFIPDENTIAT -1
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invite the head (or his representative) of sny other intelligenée
agency haviﬁg functions related to the‘nationél security to sit
as & member on all matters within the province of his agoncy.

All recommendations, pfior to submission to this Authority,
will be referred to the Board for concurrence or comment. Any
recommendation which you and the Intelligence Advisory Boerd ap-
prove unanimously ané have the gxlsting. authority to execute may
be put intc effect without action by this Authority. If any
member of the Board does not concur, you will submit to this
Authority the basis for his non-concurrence at the same time

that you submit your recommendation.

4. Recommendations approved by this Authority will, where
opplicable, govern thé intelligence activities of the separsate
departments.represented herein. The members of the Intelligence
Advisory Bosrd will each bs rasponsible for ensuring that epprov-
ad recommendations are executed within their respective depart-

ments.

5. You will submit to this Authority as soon as practicable a
proposal for the organizatlon ofthe Central Intelligence Group
and an estimate of the personnei end funds required from each
department by this Group for the balance of this fiscal yeér
and for the next fiscal year. Each year thereafter prior to
the preparetion of departmental budgets, you will submit a
similar estimate for the following fiscel yéar. ts approved by
this Authority end within the limits of avallable appropriations,
the necessary funds and personnel will be made avallable to
you by errangement between you and the appropriate department
through 1its member on the Intelligence Advisory Board. You
may determine the qualifications of personnel and the adequacy
of individual candidates. Personnsl assigned to yoﬁ will be
under your operational end administreative control, subject only .

to necessary personnsl procedures in each department.

CONFIDENTIAL -2 -
NIA DIR 1
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6. The Central Intelligence Group will utilize all availsble
intelligence in producing strategic and national policy intel-
ligence. £Fll intelligence reports prepared by the Central Intel-
Ygence Group will note any substantial dissent by a participat-

ing intelligence agency.

7. As required in the performance of your authorized mission,
there will be mades avellable to you or your authorized represen-
tatives all necessary fecllitles, intslligence and information
in the posssssion of our respectiﬁe departments. Arrangementg
to carry this out will be made with members of the Intelligence
Advisory Board. Converse}y, ell facllities of the Central
Intelligence Group and all intelligence prepared by 1t wili be
made avallable to us and, through arrangements egreed between
you and the members of the Intelligence Advisory Board, subject

to any authorized restrictions, to our respective depertments.

8. The operations of the intelligence agencles of our
departments will be open to inspection by you or your authorized
representatives in connection witrxyourplanning functions,; under
aerrangements agreed to between you and the respective members

of the Intelligence Advisory Board.

9. You are ~uthorized to request of other Federq&‘ﬁ:fartmonts
and agencles any information or assistance required*by_you in

the performance of your authorized mission.

10, You will be responsible for furnishing, from the personnel
of the Central Intelligence Group, a Secretariast for this
Authority, with the functions of prepering agenda, reviewing and
cireulating pepers for consideration, attending all meetings,
keeping and publishing minutes, initlating and reviewing the
implementation of decisions, and performing other necessary

secretarlel services.
Secretary of State Secretary of the Navy

Secretery of War _ Personal Representative
of the President

JONFIDENTIAL -3 -
NIA DIR 1 .
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UNCLASSIFIED

ENCLOSURE

THE WHITE HOUSE
WASHINGTON

Jenuery 22, 1946

To The Secretary of Stete,

The Secretary of War, and

The Secretary of the Navy.

1. It is my desire, and I hereby direct, thet all Federal
foreign intelligence activities be planned, developed and co-
ordinated so as to assure the most effective accomplishment of
the intelligence mission related to the national security. I
hereby designate you, together with another person to be nemed

by me as my personal representative, as the National Intelligence

Authority to accomplish thils purpose.

2. Within the limits of aveileble gppropriations, you shall
each from time to time cssign persons and facilities from your
respectlve bepartments, which persons shall collectively form
a Central Intelligence Group and shall, under the direction of
a Director of Centrel Intelligence, assist the Notional Intelll-
gence Authority. The Director of Central Intelligence shall
be dosignated by me, shall be responsible to the Notionel
Intelligence Auﬁhority, and shell sit as & non-voting member

thercof.

3. Subject to the existing law, and to the direction end
control of the National Intelligence Authority, the Director of
Centrsl Intelligence shall:
| a. Accomplish the corrclation and evaluatlon of intelli-

gence relating to the national securlity, and the approprilats

dissemination within the Government -of the resulting strate-
gic and nationel policy intelligence. In so doing, full use
shall be made of the staff and facilitiés of the intelligence

agencies of your Departments.

UNCLASSIFIED -4 - Enclecsure
NTA DIR 1
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b. Plan for the coordination of such of the activities
of the intelligence agencies of your Departments as relate
to the national security and recommend to the National
Intelligence Authority the sstablishment of such over-all
policies and objectives as will assure the most effective
accomplishment of the natlional intelligence mission.

¢. Perform, for the benefit of said intelligence
agencies, such services of common concernas the Netional
Intelligence Authority determines can be more efflciently
accompliéhed centrelly.

d. Perform such other functions and duties related to
intelligence affecting the national security as the Presil-
dent and the Netlonal Intelligence Authority may from time
to time direct.

4, No police, law enforcement or internai security functions

shall be exercised under this directive.

5. Such intelligencé received by the intelligence agencles of
your Departments as may be designated by the National Intelli-
gence Authority shall be freely evailable to the Director of
Central Intelligence for correlation, evalaation or dissemine-
tion. To the extent approvaed by the National Intelligence
Authority, the operations of said lntelligence agencies shall
be open to inspection bythe Director of Central Intelligence in

connection with plenning functions.

6. The existing intelligence agencles of your Departments
shell continue to collect, evaluate, correlats and disseminate

departmental intelllgence.

7. The Dirsector of Central Intelligence shall be advised by
an Intelligence Advisory Board consisting of the heads (or their
representatives) of the principal military and civilian intelli-
gence agencles of the Government ﬁaving functlons related to
notionael security, as determined by the National Intelligence

Authority.

UNCLASSIFIED -5 - Enclosure
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8. Within the scope of exibfing lew and Presidential direc-
tives, other departments and agenciles of the eXecutive branch
of the Federal Government shell furnlsh such intelligence infor-
mation relating to the national security as 1is in their posses-
sion, and as the Director of Central Intelligence may from time
to time request pursuant to regulations of the National Intel-

ligence Authority.

g. Nothing herein shall be construed to authorize the moking
of investigations inside the continental limits of the United
Stetes and its possessions, except as provided by law and

Presidential directives.

10. In the conduct of thelr activities the netional Intelli-
gence Authority and the Director of Central Intelligence shall

be responsible for fully protecting intelllgence sources and

methods.
Sincerely yours,
/s/ Harry Truman
UNCLASSIFIED -6 - Enclosure
NIA DIR 1
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__CURPITENTIAL coby wo. 90

5 February 1946

NATIONAL INTELLIGENCE AUTHORITY

N.I.A, DIRECTIVE NO. ¢

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUF
(Tentative) )
References: A. The President's letter of Ze January 1940,
establishing the National Intelligence
Authority. -
B. N.I.A. Directive Number 1.

1. Pursuant to the President's letter of 22 January 1940,
designating the undersigned as the National Intelligence Au-
thority, the Central Intelligence Group is hereby constituted
and will be activated this datc by the Director of Centrai
Intelligence. In &ccordanoe‘WJth perscnnel authorizations
approved by %ﬁis Authority, the Departments of State, War,
and the Navy will assign personnel €0 the Central Intelligence
Group, und mocxe reliefs and replacements, upon the Direptse's
requisition. The apgroved initial personnel authorization s

enclosed (Appwndix "A").

2. The initial authorization provides the minimum personnel
neceasary for the tasks of organizing, surveying pressing prob-
leme, and meeting initial requircments. Ag soon as practicable
the Director will submit his recommendations for augmentation

of the Group.

%, Initial principal offiecs uand sub-divisions shall be as
shown on the chart (Appendix "B"), with functions as follows:

a. Dircctor of ventral Intelligence - Responsible, for

all operctions of the Central Intelligence Group 1n accord-
ance with thie Presicent's letter of 22 Junuary 1946 and

Directaves of the Nutional lntelligence Authority. He wuill
make the 5531gnmen33 of all personnel in the Group. At the

appropriate time, he will select un Assistant Director from

... DIR L -1 -
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each ef the feur personnel contingents (Statec, Army, Navy,
Air), ene of whem he may designate as his Deputy.
b. Administrative Section - Th&s Section will perform all

necessary administrative and security functions of the Group,
and will provide the Secretariat for the National Intolligence
Authority. | | |

¢. Central Reports staff - This Staff will assist the Direc-

tor in aocoﬁplishing the correlatien and evaluation of Iintelli-
gence relating to the national security, and in accomplishing
appropriate dissemination within the Government ef the rcsult-
ing strategic and national policy intelligence,

d. Central Planning Staff - This Staff will assist tho

Director in plannimg fer the coordination of intelligence
activities related to the natienal security, and in preparing
recommendatiens regarding the establishment of such ovir=-all
policies and objectives as will assure the most effoctive
accomplishment ef the national intelligence mission.

e. Central Intelligence Services - The Central Intelligcnoe

services shall be such eperating agencles &s mey hereafter
be esteblished upon appoovel of this Authority under the pro-
visions of paragraph 3c of the President's Dircctive of

22 January.

4, Initial Tesks. The Dircctor of Central Intelligence will

give first priority to the following tasks:

a, Producthon of daily sumaries containing factual statc-
ments of the significant de&elopments in thc field of intelli-
gencc and opcratlions relatcd to the national security amd to
forcign events for tho usc of the President, the mombers of
this Authority, and additional distribﬁtion shown in
Appendix "C".

b. Cenducting a survey of cxisting facilities for collcction

of foreign intelligence informatien, and submission of appropri-

ate rccommendations,

3eerctapry o Stote Sccrotary of Wer
s«eretary or the Nevy ? -+ .onal hopreson’.olve
®" tin~ President
(ONFIDENTIAL
NIA DIR % -2 - inelogure
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APPENDIX "A"

DRAFZT

INITIAL PERSONNEL AUTHORIZATION

CENTRAL INTELLIGENCE GROUP

St@;c,g war Navy _
Central Reports Staff

col., Capt., P-8 (Assigned) 1 2 (1 Air) 1
Col., Cent., P-8 {Detailed) 1 2 (1 Air) 1
P-T - 2

Lt. Cmdr., P-6 6 6 (3 Alr) 5
Major, Lt. Cmdr., P-5 T 1
P-4 ' 1
P-3 1 Lt. 1
pP-2 2 2
CAF-T 1
CAF-o 2 1

' CAF- L : . !

PQTAL (less Detailed) 17 |26 18
entrel 2lanning Staff
Col., Capt., P-8 or 7, CAF-15 or 1l 3 6 (3 Alr) 3
Lt. Col., Cmdr., P-6, CAF-13 6 (3 Air) 3 1
CAF-5 4 8 4
TOTAL 10 |20 10
dministrative Section .
Col., Capt., CAF-14 1 | 2 (1 air) 1
Lt., Col.-Capt,Cmdr.4.t.CAF-12 to 10 | 7 7 7
CAF-T 2 8 2
CAF-6 0 2 0
CAF-5 2 2 2
CAF-L ' 2 2 2
CAF-';' . 2 10 1
SIS
} TOT% S . lﬁ6 E__ IL—
TOTAL (less Detailed) i43 179 43
gl v Toe L PR S -

C e , o

W n

Advendix A
0040021-4
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Intelligence Advisory Board

APPENDIX "B"

INITTAL ORGANIZATION

CENTRAL INTELLIGENCE GROUP

-

Director of Central Intelligence

Yeputy Directer

Central Plamning Staff

-

Administrative Section

— ke e e e = ww e e

Central waour:m_.\mbom Services
(Tc be determined)

Central Reports Staff

CU. FIDENTIAL

[

Appendix My

DIR <
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APPENDIX "C"

PROPOSED DISTRIBUTION OF C,I.G., TOP SECREY
PERTODIC SUMMARIES

The President

Secrctary of State

Secretary of war

Secretary of thc Navy

Chief of Staff to the Commander in Chief
Chief of Staff of the Army

Chlief of Naval Opcrations

Commanding General, Army Air Ferces
Assistant Chief of Staff, OPD, WDGS
Deputy Chicf of Naval Opcrations (Operaticns)
Assistant Chief of Air Staff-5

Special Assistant te the Secretary of Statce,
Research and Intelligence

Assistant Chief of Staff, G-2, WDGS
Chief of Naval Intelligence
Assistant Chief of Air Staff-2

T 1., -5 - appendix "¢
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R TED
30 March 1946

NATIONAL INTELLIGENCE AUTHORITY

N.I.A., DIRECTIVE NO. 3

N.I.A. VIEWS ON PROPOSED EXECUTIVE ORDER "DIRECTING THE
COOPERATION OF GOVERNMENT AGENCIES IN THE COORDINATION OF
FOREIGN INTELLIGENCE ACTIVITIES OF THE UNITED STATES

- The National Intelligence Authority hereby authorlzes and
directs the Director of Central Intelligence to transmit the
letter in Enclosure "A" to the Asslstant Director of the Bureau

of the Budget, in response to the communication in Enclosure "B",

—HESTRICTED
N. I Declassified and Approved For Release JR/SECRETA-RDP10-01569R000100040021-4 - ¢-
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__RESPRTCTED

ENCLOSURE Ha®

LETTER FOR THE'ASSISTANT.EIRECTOR, BUREAU OF THE BUDGET

The National Intelligence Authority has considered the
proposed Executive Order "Directing the Cooperation of Government
Agencles in the Coordination of Foreign Intelligence Activities
of the United States"” enclosed in your letter of 27 February
1946*, In carrying out the President's Directive of 22 January
the National Intelligence Authority has so far encountered no
impediment which would constitute a basis for recommending
that the Directive should be superseéed by an Executive Order,
However, the N.I.A. offers no objection to the 1ssuance of
such an Executive Crder, provlided that its effect will be merely
to confirm and formalize the status of the N.I.A. as a coopera-
tive interdepartmental activity, rather than a new or independent

agency requliring leglslation for 1ts existence.

In order to avoid uncertaintlss as tr the effect of the
proposed Executive Order, the N.I.A. recommends the following
modifications:

&. Delete the phrase "....including Title I of the
First War Fowers azt, 1941 (55 Stat. 832, ° This phrase is
not considered necessary and 1t appears tc¢ inply some further
action may be required upon the expiratirn ~f the First War
Powers Act. Tie prroposed Executive Orider =honld contain no
implication that F.J7.A. 18 a tempbrary crganization,

b. Amend the Introductory sentences cf Section I to

read as follows:

"The Secretary of State, the Sacreiary of War, and
the Secretary of the Navy shall ccmply with the following
directive issued to them by me on January 22, 1946, in

the operation of the intelligence activities of their
departments:"

* See Enclosure "B" and attachments thereto.

__EESBRTCTED

NIA Directive #3 » -2 - ‘Enclosure "A"
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The wording of the text as proposed by the Acting Attorncy
General might imply that the Executive Order i1s the solec
authority for the departmental intelligence activities.

c. Amend Section II to read as follows:

"T'o the extent consistent with law and presidential
directives, all Federal Agencies of the Executlive Dranch
are herecby directed to take all steps neccssary to assure
cooperation in the coordination of foreign intelligence
activities of the United States to effectuate fully the
purposes of the above-quoted directive and to comply with
the provisions of paragraph 8 thereof."

In addition to a general direction to cooperate, the Execu-
tive Order should contain a specific direction to comply with
paragraph 8, which was intended to govern the activities of
departments and agencles cther than the State, War, and Navy

Departments.

> CTED .
NIA Directove #3 -3 - Enclosure "A
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CLOSURE "B"

EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
Washington, 25, D.C.

February 27, 1946.

My dear Admiral Souers:

The Director of the Buresu of the Budget will appreciate
having at the earliest practicable date the views of the
Natidnal Intelligence Authority with respect to the proposcd
Exccutive Order "Directing the Cooperation of Government
Agoncles in the Coordination of Foreign Intelllgence Activitics
of the United States'", copy enclosed.

‘Vory truly yours,

/s/ F. J. BAILEY,
Assistant Dircctor,
Leglslative Reference.

The Henorable,

The Director of Central
Intelligence,

National Intelligence Authority,

Rm. 5105, New War Building,

Washington, D. C.

Enclosures.

NIA Directive #3 -4 - Enclosure ''B"
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c OFFICE OF THE ATTORNEY GENERAL
oP WABHINGTON, D. C.

Feb. 18, 1946
Through the Director of the Buveiu of the Budget.

The President,

The White House.
My dear Mr. President:

I am presenting herewith’a proposed Executive order, pre-
pared in this Department, entitled."Directing the Cooperation
of Government Agenciles in the Coordination of Foreign‘Intelli-
gonce Activities of the United Statos."

As you know, paragraph 8 of your directive issued to the
State, War and Navy Departments on January 22, 1946, states:
"Within the scopc of existing law and Presidential
aircctives, other departments and agencies of the executivce
branch of thc Federal Government shall furnish such intelli-
genece 1nformation relating to the national security as is in
their posscssion, and as the Director of Contral Intelligcncc
may from time to time request pursuant to regulations of the

National Intelligence Authority."

The proposed crder will have the effect of bringing to
the attention of the various Federal agencles affected by the
directive, particularly those refcrred to in paragraph 8 thoroof.
the responsibilities imposed upon them by the passage which I
have quoted. Publicatlon of the dirgcetive in an Executlve order,
wlth the resultant circulation thereof through the medium of
the Federal Register and the Code of Federal Regulations, will
furnish a ready means of refercnce to it. It would also appear
d¢sirable at this time to lend added formality to the éstablish-
aent of the National Intelligence Autﬁority, the Central In-
tclligence Group, and the offige of the Director of Central

Intclligence.

The attached draft of an Executive order has my approval

as to form and legality, and I recommend 1ts 1ssuance.

Respectfully yours,.
/s/ J. Howard McGrath
Acting Attorney Gengrﬁl
NIA Directive #3 -5 - Appendix to Enclosurc
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ANNEX
23252

c ' EXEGUTIVE ORDER

0
P .
Y -

DIRECTING THE COOPERATION Of GOVERNMENT AGENCIES
IN THE COORDINATION OF FOREIGN INTELLIGENCE

ACTIVITIES OF THE UNITED STATES
WHEREAS 1t 1s in thc interests of national security and
the more effectlive oxercise and more efficlent administrotion
of Federal foreign intelligence activitles of the United Statcs
that the planning and dcvelopment of all Fedoral forelgn intcl-
ligence activitles be coordinated: |

NOW, THEREFORE, by virtuc of the authority vested in me
by thc Constitution and the statutes, including Titlo I cf thc
First War Powers Act, 1941 (55 Stat. 838), and as Prosidont of
thce Unitcd States and Commander in Chief of the Army and Navy
of tho United States, 1t is hereby ordered as follows:

I

The Secrctary of State, the Secretary of War, and the
Secretary of the Navy shall hereafter operatc the intelligence
activitics of their departments pursuant to thce terms of tho
following direcctive, issucd tc them by me on Jqpugrzﬂg§$‘3946:

"1, It is my desire, and I hereby direct, that all

Fecderal forelgn intelligence activities be planned, do-
veloped and ccordinated so as to assure the most effective
accomplishment of the intelligencc mission rclated to tho
natlonal security. I hereby designate you, together with
another person to be named by me as my personal roprescnta-
tive, as the National Intelligence Authority to aceccmplish
this purpose. |

"2, Within tho limits of available appropriations, you

shall each from time to time assign persons and facilitics
from yocur respective Departments, which persbns shall col-
lcetively form a Central Intelligence Group and shall, undor

NIA Directive #3 . -6 - Annex to Appendix,
Enclosure 'B".
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thc dircction of a Dircector of Central Intelligence, asslst
thc National Intelligencc Authority. Tho Director of Con-
tral Intelligence shall be designated by me, shall bec re-
shonsible to tho National Intelligence Authority, and shall
sit as a non-voting membef thorcof.

"3, Subjcct to the oxisting law, and to the dircction
and control of the National Intelligencc Authority, the
Director of Central Intelligence shall:

"a, Accomplish the correlation and evaluation of in-
telligence relating to the national security; and tho
appropriocte disscmination within the Government of the
rosulting stratcgic and national policy intelligence.

In so doing, full use shall bc made of thc staff and

facilities of the intelligence agencles of your Depart-

monts.

"b. Plan for the coordination of such of the activi-
tles of the intellligence agoncles of your Departments as
relate to thc national seéu;ity and recommend to thc
National Intelligonce Authority the establishmont of such
over-all policies and objcctives as will assurc thc most
cffective accomplishment of the national intclligcencc
mission.

"c, Perform, for the bencfit of sdid intelligence
agencies, such services of common concern as the Natiunal
Intelligence Authority determinces can be morec cfficicntl&
accomplished éentrally.

"4, Porform such other functions and dutics related to
intelligence affecting the national security as tho
President and the National Intelligence Authority may
from time to time direct.

"4, No police, law enforcement or internsl security func-
tions shall be cxcrecised under thls dircctive.

"5. Such intelligoncc received by the intelligencc agencles
of your Dcpartments as may be designatcd by tho National In-
telligence Authority shall be freely available to the Dircctor
of Central Intelligence for correlation, evaluation or

NIA Dircctive #3 -7 - Annox to Appondix,
Enclosurc "B
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dissemination:; To the extent approved by the National Intel-
ligence Authority, tho opcrations of sald intclligence
agencies shall be open to lnspection by the Dircctor of
Contral Intclligence in connection With planning functions.

"6, The cxisting 1nteliigence'agencies of your Depart-
mcnts shall continue tc colleet, cevaluate, corrclato and
disseminatc dopartmontal'1ntelligence.

"7. The Director of Central Intolligence shall be adviscd
by an Intelligence Advisory Board consisting of the hcads
(or thoir rcprescntatives) of the principal military and
civilian intelligence agenclces 5r the Government having func-
tions related to national sccurity, as determined by the
National Intelligence Authority. i

"8. Within thc scopc of existing law and Preosidential
directives, other departments and agencios of the.exocutive
branch of the Fedoral Government shall furnish sﬁch intelll-
genee information relating to the national security as is in
their possession, and as the Director of Central Intolligence
moy from time to time request pursuant to regulatibns'of
thc National Intelligence Authority.

"g, Nothing hcrcin shall be construed to authorizc tho
moking of investigations inslde the continental 1imits .f
the United States ﬁnd 1ts posseésions, exccpt as provided
by law and Prosidential dircctives.,

"10. In the conduct of their activities the National In-
telligence Authority and the Director of Central Intelli-
gence shall be responsiblce for fully protecting intelligonce
sources and methods,"

II

To the extent conslistent with law'and Presidontial dircc-
tives, all Federal agencies of the executlve branch are herchby
dirccted to takc all steps necessary to assure ccoperetion in
tho coordination of foreign intelligence activities of the
United States and to cffectuate fully the purpose of thec above-
gucted directive,
NIA Dircctive #3 -8 - Annex to Apgﬁndix,
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2 April 1946

NATIONAL INTELLIGENCE AUTHORITY

N.I,A. DIRECTIVE NO. &4

POLICY ON LIQUIDATION OF THE STRATEGIC SERVICES UNIT

References: &. The Executive Order of 20 September
1945, subject: "Termination of the
Office of Strateglic Services and
Disposition of Its Functions"

b. C.I.G. Directive No. 1 i

Pursuant to paragraph 1 of the letter from the President .  ﬁ‘:$x
dated 22 January 1946 which designated this Authority as re- ' 3
sponsible for planning, developing and coordinating the Federal
forelgn intelligence activities so as to assure the most effective
accomplishment of the lntelligence mission related to the na-
tional security, the following policies and. procedures relating
to the liquidation of the Strategic Services Unit (SSU) arc
announced:

1. The national interest demands that the complete liqui-
dation of S8U shall not be accomplished until 1t is deter-
mined which of its functions and activities are requircd for
the permanent Federal foreign intelligence program, and should
therefore be transferred to the Central Intelligence Group or
other agencies in order that its useful assets may not be lost,
Such determination and transfers shall be made and thec liquida-
tion of thc remainder of SSU shall be completed as promptly'
as possible and prior to 1 July 1947. The Director of Central
Intelligence shall 1ssue the necessary directives to effcct
the liquidatibn. He will make recommendations to this Au-
thority as to the intelligence activities permanently rc-
quired in the peace-time effort.

2. During the pcriod of liquidation the SSU should bc ad-
ministered and operated so as to service, to the extent prac-

(4
ticable, the intelligence agencies subject to our coordination.

CONFEDENTIZL

NIA DIR &4 -1 -
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The Director of Central Intelligence shall issue the noces-.
sary directives to the Director of 3SU required to accomplish
this mission. In addition,‘the Director of 388U will make '
avallable to the Director of Central Intelligence, upon his
request, any facilities and services of SSU which may be
useful in the performance of an authorized function of thc
Central.Intelligence Group.

3. The Director of Central Intelligence will be responsible
for determining which funds, personnel and facilitics of SSU
are required for the performanbe of an authorized function
of the Central Intelligence Group. Such funds, personncl and
facllities of SSU will then be transferred to an appropriatc
War Department unit. The Director of Centrel Intelligcncc
will be responsible for making the necessary administrative
arrangements and for issuing the necéssary directives to the
Director of 83U,

4, The War bcpartment will take the necessary budgectary
action to carry out this program; |

5. The War Department-shall'retain the right to determinc
what port;on of War Department fqnds, personnel and facili-

tics can be made available to SSU by the War Department.

CONFIDENTIAL ‘
NIA DIR § -2 -
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‘ (8
NATIONAL INTELLIGENCE AUTHORITY Jomes h oY § ey BB,

N.I.A. DIRECTIVE NO. 5

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

References: a, President's letter of 22 January 1946
B. N.I.A, Directive No, 1

Pursuant to the President's letter of 22 January 1946
designating this Authority as responsible for planning,
developing and coordinating all Federal foreign intelllgence
activitics so as to ensure tﬁe most effective accomplishment
of the intelligence mission related to the national security,
the functions of the Director of Central Intelligence are
hercby redefined as follows, subject to the provisions of salg

letter:

1. Paragraph 3 of the Presldent's letter of 22 January 1946.
defined the functions of the Director of Central Intelligence
as follnws: .

"3, Subject to the existing law, and to the direction and
control of the National Intelligence Authority, the Director
of Central Intelligence shall:

"a., Accomplish the dorrelation and evaluation of
intelligence rclating to the national security, and the
appropriate dissemination within the Government of the
resulting strategic and national policy intelligence,

In so dolng, full use shall bec made of thec staff and

facilitles of the intelligence agencies of your depart-

ments,
. "b, Plan for the coordination of such of the activi-
ties of the Intelligence agencies of your departments

as relate to the national security and recommend to thc

National Intelligence Authority the establishment of

such over-all policies and objectives as willl assure the

most effective accomplishment of the national intelligence

mission.

___ToP-SECRET -1 -
NIA Dir. # 5
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"c. Perform, for the benefit of said intellligence

agencies, such services of common concern &s the
" National Intelligence Authority determines can be more
efficlently accomplished centraily.

"d, Perform such other functions and duties related
to intelligence gffecting the national securlty as the
President and the National Intelligence Authority may
from time to time direct,"”

2. In performing the functions specified in paragraph 3-a
of the President's.letter, the Director of Cenhtral Intelligence
is hereby authorized to undertaké such research and analysis
as may be necessary to determine what functions in the filelds
of national security intelllzonoe aro not being presently
performed or are not beiné adequately performed, Based upon
these determinations, the Director of Central Inteiligence
may centralize such research and analysis activitles as may,
in his opinion and that of the appropriate member or members
of the Intelligence Advisory Board, be more efficlently or
effectlively accompllished cenﬁrally,

3. In addition to the functions specified in paragraph 3-Db
of the President's letter and in accordance with paragraph 4
of N,I.A, Direcfive No. 1,'the'Director of Central Intelligence
1s hereby authorized and dirécted to adt for this Authoriﬁy
in coordinating all Federal foreign inteliigence activities
related to the national security to ensure that the over-all
policies and objectives established by this Authority are

properly implemented and executed.

4, Pursuant to paragraph 3-¢ of the President's letter, the
Director of oéntral Intelligence is hereby directed to perform
the following services of common concern which this Auphorityl

has determined can be more efficiently accomplished centrally:

Tog SECRET ' -2 -
NIA Dir, #5 Vg
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a. Conduct of &ll organized Federal espionage and counter-
espignage operations outside the United States and 1ts pos-
sesslons .for the collectién of foreign intelligence informa-
tion required for the nationel security.

‘b, Conduct of all Federal monitoring of press and propa-
gonda broadcasts of'foreign powers required for the collec-
tion of intelligence information related to the national

security.

é. To the extent of‘available appropriations and yithin
the limits of thelr capabilities, as determined by the res-
pective Departments, the'state, War and Navy Departments will
make available to the Diréctor of Central Intelligence, upon
his request, the funds, personnel, facilities and other assist-
ance required for the performance of the functicns authorized
herein, At the earlicst practicable date, the Diréctor of
Central Intelligence will submit for approfal by this Authority
any supplemental budget required to perform the functions
authoriéed herein, in addition to the appropriations which
can be made available for this purpose.by the State, War and
Navy Departments. |

6. Where the performahce of:functions authorized herein
requires the liquidation, transfer or integration of funds, per-
sonnel or facilities for existing activities of the State, Waf
and Navy Departments, the liquidation, transfer or integration
will be accomplished at the earliest précticable date as
agreed to by the Director of Central Intelligence and the
official responsible for such activities so as to involve a

minimun of interruption in the performance of these functions,.

TOP_SEQRET -3-
NIA Dir, #5 |
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RES CTED
26 July 1946

NATIONAL INTELLIGENCE AUTHORITY

N.I.A., DIRECTIVE NO. 6

PROVISION FOR COORDINATING THE
ACQUISITION OF FOREIGN PUBLICATIONS

Paragraph 1 of the letter from the President, dated 22
January 1946, designated this Authority as responsible for
planning, developing, and coordinating the Federal foreign
intelligencebactivities 80 as to assure the most effective
accomplishment of the intelligence mission related to the
national security. Since the mass of foreign publications
required by the various Federal agencies, as references useful
in the conduct of their business, contains matter of value &as
intelligence information related to the national security,
the following policles and procedures relating to the acquisi-
tion of foreign publications, are announced:

1. A permanent Inter-departmental Committee on the Acquisi-
tion of Foreign Publications is hereby established as &
subordinate agency of the National Intelligence Authority.
The Department of State will administer the committee and
furnish the Secretariat therefor.

2. The Director of Central Intelligence will invite the
Librarian of Congress to accept the Chairmanship of the
Committee and will send invitations for membership on the
Committee to representatives of ali Federal agencies
interested in the acquisition of foreign publications for
the conduct of their buslness.

3. The Committee will have dutles and responsibilities as

follows:

—RESFRICTED

NIA Dir. #6 -1 -
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a, To coordinate cooperative acquisition as between and
among the several departments and ggencies. The scope of
this coordination shall include the establishment of agreed
policies and procedures for the maintenance of comprehensive
collections of library materiels, in appropriate locations,
the rapild interchange and loan of such materials, and the
distribution of bibliogrephical information. These co-
ordinating responsibilities are distinct from and therefore
will not interfere with the usual responsibilities of
individual agencies for the maintenance of working qollec-
tions of library materiels necessary to the transaction of

theilr business.

b. To originate recommendations to the several departments'
and agencies concerning the development of their libraries
within a framevwork of over-all Federal acquisitions, such
recommendations to be designed to make avaiiﬁble to this
Government, with minimum duplication, all foreign library
materials necessary to the conduct of the public business.

¢. To originate recommendations to the Department of
State on matters of broad policy connected with the procure-
ment of foreign library materials through the Foreign
Service, in so far as they pertain to servicing the acqui-
sitions needs of the Federal Establishment as a whole.

d. To review requisitions on the State Department procure-
ment facilities whenever it 1s necessary to determine
vhether sald requisitions are consistent with the Committee's

comprehensive acquisitions program.

4, The Director of Central Intelligence will designate a
representative to act with the Committee as the Vice-Chairmen
and to be responsible for ensuring that the Committee's activi-
ties make adequate provision for the securing of intelligence

information related to the national security.

RESTRICTED
NIA Dir. #6 -0 -
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COPY NO. 28

NATION.LL INTELLIGENCE AUTHORITY

N,I... DIRECTIVE NO. 7

COORDINATION OF COLLECTION ACTIVITIES

1. The folleowing over-all policles and objectives are es-
teblished by the National Intelligence Authority for the inter-
departrnental coordination of collcction activitles so that
peasurcs nay be taken prouptly to effect scund and efficient
utilization of the verious cepartmentsl oversecs collecting and
reporting scrvices:

o. There shall be an ellocation within certain brosa
cotegorles of ogency responsibility for cellection in the

field, as follows:

Foliticol Stote Department

sculiura Stete Departinent

3aciologlical State Departnent

Militeary wer Dejartront

Neval Novy Tepartment

Econorile Each egency 1n ceccerdence
wilth 1ts resypective

Scientific needs

b. Intelligence information and natericl regorcless of the
¢ 1llcctor, shell, wherever possible, be tronsmitted immcdi-
atcly to the ficld representative of the agency nost concernc: .
However, the collcector mey 2lso sond coplecs to his own agency.

c. The scnlor U. 8. roecresentotive In ecach forcign area
where the United States meintains o ferelgn service ost gholl
be reswonsible for the coordinction of all collectlon cctivi-
tics in his arca and the prover imilencntation of that co-

orcination within the siirit of the principles cnunciatod

herein.

T ENTIAL
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g.-In order to avoid unproductive duplication and un-
coordinated overlap all collection facilities will be utilized
to thelr maxinum within budgetary limitations for the produc-
tion of that full flow of intelligence matérial which is the
mejor need of all departments.

e. There shall be ffee and unrestricted interdepartmental
flow of intellligence 1nformation and intelligence to neet the
recognized secondary need of each department for intelligence
usually prepared or obtained by other departments, At present
this Directive 1is interpreted to'apply only to those decpart-
nents represented by the permanent members of the Intelligence
Advisory Doard,

f. Cormon sense shqll be applied in the implerientation of
theso established over-all ﬁolicios and objectives to insure
the full utilization of individual initiative and favorable
contacts by collectlng agents,

g« No Interpretation of thesc established over-all policler
and objJectives shall negate the baslc principle that all
departmcntal‘representatives ebroad are indlvicdually re-
sponsible for the collectlon and for the appropriate trans-
misgion to Washington of all intelligencec material of possiblc
usefulness to their dep@rtments and to the effective accon-

plishnent of the national intelligence mission,

CONFIDENTIAL
i . -2 -
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