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.9-9NPjENTIAL COPY NO. 87

8 February 1946

NATIONAL INTELLIGENCE AUTHORITY

N.I.A. DIRECTIVE NO. 1

POLI(IES AND PROCEDURES GOVERNING THE
CENTRAL INTELLIGENCE GROUP

Pursuant to the attached letter from the President, dated

22 January 1946. designating the undersigned as the National

Intelligence Puth ority, you are hereby directed to perform your

mission, as Director of Central Intelligence, in accordance with

the following policies and procedures:

1. The Central Intelligence Group shall be considered,

organized and operated as F cooperative interdepartmental

activity, with adequate and equitable participation by the State,

Wnr and Navy Departments and, as recommended by you and approved

by us other Fcderal departments and agencies. The Army Air

Forces will be represented on a basis similar to thet of the

army and the Navy.

2. The Central Intelligence Group will furnish strategic and

national policy intelligence to the President and the State,

W,-r and Ntvy Departments, and, as appropriate, to the State-War-

N.-vy Coordinating Committee, the Joint Chiefs of Staff, and other

governmental departments and agencies having strategic and policy

functions related to the national security.

3. The composition of the Intelligence Advisory Board will

be flexible and will depend, in each instance, upon the subject

matter under consideration. The Special Assistant to the

Sc.cretary of State in cherge of Research and Intelligence, the

Assistant Chief of Staff G-2, WDGS; the Chief of Naval Intelli-

gence and the Assistant Chief of Air Staff, Intelligence (or

their representatives) will be permanent members. You will
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invite the head (or his representative) of any other intelligence

agency having functions related to the national security to sit

as a member on all matters within the province of his agency.

All recommendations, prior to submission to this Authority,

will be referred to the Board for concurrence or comment. Any

recommendation which you and the Intelligence Advisory Board ap-

prove unanimously and have the existing. authority to execute may

be put into effect without action by this Authority. If any

member of the Board does not concur, you will submit to this

Authority the basis for his non-concurrence at the same time

that you submit your recommendation.

4. Recommendations approved by this Authority will, where

applicable, govern the intelligence activities of the separate

departments represented herein. The members of the Intelligence

Advisory Board will each be responsible for ensuring that approv-

ed recommendations are executed within their respective depart-

ments.

5. You will submit to this Authority as soon as practicable a

proposal for the organization of the Central Intelligence Group

and an estimate of the personnel and funds required from each

department by this Group for the balance of this fiscal year

and for the next fiscal year. Each year thereafter prior to

the preparation of departmental budgets, you will submit a

similar estimate for the following fiscal year. As approved by

this Authority and within the limits of available appropriations,

the necessary funds and personnel will be made available to

you by arrangement between you and the appropriate department

through its member on the Intelligence Advisory Board. You

may determine the qualifications of personnel and the adequacy

of individual candidates. Personnel assigned to you will be

under your operational and administrative control, 'subject only

to necessary personnel procedures in each department.

CONFIDENTIAL - 2 -
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61 The Central Intelligence Group will utilize all available

intelligence in producing strategic and national policy intel-

ligence. P11 intelligence reports prepared by the Central Intel-

Lgence Group will note any substantial dissent by a participat-

ing intelligence agency.

7. As required in the performance of your authorized mission,

there will be made available to you or your authorized represen-

tatives all necessary facilities, intelligence and information

in the possession of our respective departments. Arrangements

to carry this out will be made with members of the Intelligence

Advisory Board. Conversely, all facilities of the Central

Intelligence Group and all intelligence prepared by it will be

made available to us and, through arrangements agreed between

you and the members of the Intelligence Advisory Board, subject

to any authorized restrictions, to our respective departments.

8. The operations of the intelligence agencies of our

departments will be open to inspection by you or your authorized

representatives in connection with yourplanning functions, under

arrangements agreed to between you and the respective members

of the Intelligence Advisory Board.

9. You are 2uthorized to request of other Federq partmonts

and agencies any information or assistance required 4y-y.you in

the performance of your authorized mission.

10. You will be responsible for furnishing, from the personnel

of the Central Intelligence Group, a Secretariat for this

Authority, with the functions of preparing agenda, reviewing and

circulating papers for consideration, attending all meetings,

keeping and publishing minutes, initiating ad reviewing the

implementation of decisions, and performing other necessary

secretarial services.

Secretary of State Secretary of the Navy

Secretary of War Personal Representative
of the President

:ONFIDENTIAL - 3 -
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UNCLASSIFIED

E N C L O S U R E

THE WHITE HOUSE
WASHINGTON

January 22, 1946

To The Secretary of Stete,
The Secretary of War, and
The Secretary of the Navy..

1. It is my desire, and I hereby direct, that all Federal

foreign intelligence activities be planned, developed and co-

ordinated so as to assure the most effective accomplishment of

the intelligence mission related to the national security. I

hereby designate you, together with another person to be named

by me as my personal representative, as the National Intelligence

Authority to accomplish this purpose.

2. Within the limits of available appropriations, you shall

each from time to time assign persons and facilities from your

respective Departments, which persons shall collectively form

a Central Intelligence Group and shall, under the direction of

a Director of Central Intelligence, assist the National Intelli-

gence Authority. The Director of Central Intelligence shall

be dosignated by me, shall be responsible to the National

Intelligence Authority, and shell sit as a non-vot>.ng member

thereof.

3. Subject to the existing law, and to the direction and

control of the National Intelligence Authority, the Director of

Central Intelligence shall:

a. Accomplish the correlation and evaluation of. intelli-

gence relating to the national security, and the appropriate

dissemination within the Government of the resulting strate-

gic and national policy intelligence. In so doing, full use

shall be made of the staff and facilities of the intelligence

agencies of your Departments.

UNCLASSIFIED - 4 - Enclosure
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b. Plan for the coordination of such of the activities

of the intelligence agencies of your Departments as relate

to the national security and recommend to the National

Intelligence Authority the establishment of such over-all

policies and objectives as will assure the most effective

accomplishment of the national intelligence mission.

c. Perform, for the benefit of said intelligence

agencies, such services of common ncernas the Netional

Intelligence Authority determines can be more efficiently

accomplished centrally.

d. Perform such other functions and duties related to

intelligence affecting the national security as the Presi-

dent and the National Intelligence Authority may from time

to time direct.

4. No police, law enforcement or internal security functions

shall be exercised under this directive.

5. Such intelligence received by the intelligence agencies of

your Departments as may be designated by the National Intelli-

gence Authority shall be freely available to the Director of

Central Intelligence for correlation, eval2ation or dissemina-

tion. To the extent approved by the National Intelligence

Authority, the operations of said intelligence agencies shall

be open to inspection by-the Director of Central Intelligence in

connection with planning functions.

6. The existing intelligence agencies of your Departments

shall continue to collect, evaluate, correlate and disseminate

departmental intelligence.

7. The Director of Central Intelligence shall be advised by

an Intelligence Advisory Board consisting of the heads (or their

representatives) of the principal military and civilian intelli-

gance agencies of the Government having functions related to

national security, as determined by the National Intelligence

Authority.

UNCLASSIFIED - 5 - Enclosure
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8. Within the scope of exibting laV and Presidential direc-

tives, other departments and agencies of the etecutive branch

of the Federal Government shell furnish such intelligence infor-

mation relating to the national security as is in their posses-

sion, and as the Director of Central Intelligence may from time

to time request pursuant to regulations of the National Intel-

ligence Authority.

9. Nothing herein shall be construed to authorize the making

of investigations inside the continental limits of the United

States and its possessions, except as provided by law and

Presidential directives.

10. In the conduct of their activities the national Intelli-

gence Authority and the Director of Central Intelligence shall

be responsible for fully protecting intelligence sources and

methods.

Sincerely yours,

/s/ Harry Truman

UNCLASSIFIED - 6 - Enclosure
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8 February 1946

NATIONAL INTELLIGENOE AUTHORITY

N.I.A. DIRECTIVE NO. 2

ORGANIZATION AND FUNCTIONS OF TE CENTRAL INTELLIGENCE GROUP

(Tentative)
References: A. The President's letter of 2c January 1946,

establishing the National Intelligence
Authority.

B. N.I.A. Directive Number 1.

1. Pursuant to the President's letter of 22 January 194u,

designating the undersigned as the National Intelligence Au-

tkority, the Central Intelligence Group is hereby constituted

and will be activated this date by the Director of Central

Intelligence. In accordance with personnel authorizations

approved by this Authority, the Departments of State, War,

and the Navy will assign pcrsonnel to the Central Intelligence

Group, and make reliefs and replacements, upon the DiregtW''s

requisition. The a'pjroved initial personnel authorization 2

enclosed (Apptndix "A').

2. The initial authorization provides the minimum personnel

necessary for the tasks of organizing, surveying pressing prob-

lams, and meeting initial requirements. As soon as practicable

the Director will submit his recommendations for augmentation

of the Group.

3. Initial principal offices and sub-divisions shall be as

shown on the chart (Appendix "B"), with functions as follows.

a. Director of central Intelligence - Responsible, for

all operations of the Central Intelligence Group in accord-

ance with th. Presicent's letter of 22 January 1946 and

Directives of the Na.tional Intelligence Authority. He will

make the assignments of all personnel in the Group. At the

appropriate time, he will select :.n Assistant Director from

DIR 7) 
- 1T-
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each of the four personnel contingents (State, Army, Navy,

Air), one of whom he may designate as his Deputy.

b. Administrative Section -'Tlts Section will perform all

necessary administrative and security functions of the Group,

and will provide the Secretariat for the National Intelligence

Authority.

c. Central Reports Staff - This Staff will assist the Direc-

tor in accomplishing the correlation and evaluation of intelli-

gence relating to the national security, and in accomplishing

appropriate dissemination within the Government of the result-

ing strategic and national policy intelligence.

d. Central Planning Staff - Thia Staff will assist the

Director in planniag for the coordination of intelligence

activities related to the national security, and in preparing

recommendations regarding the establishment of such over-all

policies and objectives as will assure the most effoctivo

accomplishment of the national intelligence mission.

e. Central Intelligence Services - The Central Intelligonoc

Services shall be such operating agencies as may hereafter

be established upon approvol of this Authority under the pro-

visions of paragraph 3c of the President's Directive of

22 January.

4. Initial Tasks. The Director of Central Intelligence will

give first priority to the following tasks:

a, Productian of daily summaries containing factual stato-

ments of the significant developments in the field of intelli-

gence and operations related to the national security nad to

foreign events for the use of the President, the mombers of

this Authority, and additional distribution shown in

Appendix "C".

b. Conducting a survey of existing facilities for collection

of foreign intelligence informatien, and submission of appropri-

ate recommendations.

Secrceta,.ry 9.f State S(ocratary of Wer

Secretary of the Npvy 7 onaal heprsera.Aiv.
o" t.- President

0(0NFIDENTIAL
NIA' Ir T - Q - Enclosuro
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APPENDIX "A"

D R AF T

INITIAL PERSONNEL AUTHORIZATION

CENTRAL INTELLIGENCE GROUP

State War Navy

Central Reports Staff'

Col.. Capt., P-8 (Assigned) 1 2 (1 A.r) 1

Col., Capt., P-8 Detailed) 1 2 (1 Air) 1

P-7 3 _2

Lt. Cmdr., P-6 6 6 Air _

Major, Lt. Cmdr., P-5 7 _ _

P-4

P-3 1 Lt. 1

P-2 _ 2 2

CAF-7

CAF- 2 1

CAF-4 11

TOTAL (less Detailed) 17 26 18

entre lanning Staff

Col. Ca t. P-8 or 7 CAF-1 or 14 3 6 (3 Air) _

Lt. Col. Cmdr. P-6 CAF-1 3 6 (3 Air)

CAF-5 4 84

TOTAL 10 20 10

Administrative Section

Col., Capt., CAF-14 1 2 (1 Air) 1

Lt. C0o1.-Capt., Cmdr.-Lt.,CAF-12 to 10 7 7 7

CAF-7 2 8 2

CAF-6 0 2 0

SCAF-5 2 2 2

CAF-4 2 2 2

CAF.-. 2 10 1

TOTAL 16 33 15

TOTAL (less Detailed) 143 !79 43

D i r FA-4endix
Declassified and Approved For Release 2MRD/SECRErA-RDP10-01569R000100040021-4



Declassified and Approved For Release I~ /6TI9 R-IA-RDP1 0-01 569R0001 00040021-4

00

C'. H

H 0

4 I

C C

HO "

016

.- 0 ho C

Hs

P, .Q I

ci-

ta~t

0 0+

C'

Cu. '.PI IJ;TIAL
I': I)Th - 4 - Apperndix

Declassified and Approved For Release 32/ERA-RDP1 0-01 569R0001 00040021-4



Declassified and Approved For Release / A-RDP10-01569R000100040021-4

CONFI IAL

APPENDIX "C"

PROPOSED DISTRIBUTION OF C.I.G. TOP SECRET'
PERITOI MIARIES

The Pres ident

Secretary of State

Secretary of War

Secretary of the Navy

Chief of Staff to the Commander in Chief

Chief of Staff of the Army

Chief of Naval Operations

Commanding General, Army Air Forces

Assistant Chief of Staff, OPD, WDGS

Doputy Chief of Naval Operations (Operations)

Assistant Chief of Air Staff-5

Special Assistant to the Secretary of State,
Research and Intelligence

Assistant Chief of Staff, G-2, WDGS

Chief of Naval Intelligence

Assistant Chief of Air Staff-2

i.i. d5 -Fppendix "C'
Declassified and Approved For Release 270P/$EOREUA-RDP1 0-01 569R0001 00040021-4



Declassified and Approved For Release Id%/gj /F A-RDP10-01569R000100040021-4

R TE

30 March 1946

NATIONAL INTELLIGENCE AUTHORITY

N. I. A. DIRECTIVE NO. 3

N.I.A. VIEWS ON PROPOSED EXECUTIVE ORDER "DIRECTING THE

COOPERATION OF GOVERNMENT AGENCIES IN THE COORDINATION OF

FOREIGN INTELLIGENCE ACTIVITIES OF THE UNITED STATE'

The National Intelligence Authority hereby authorizes and

directs the Director of Central Intelligence to transmit the

letter in Enclosure "A" to the Assistant Director of the Bureau

of the Budget, in response to the communication in Enclosure "B".

N.Ideca ED
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LETTER FOR THE ASSISTAlT--IR CTOR, BUREAU OF THE BUDGET

The National Intelligence Authority has considered the

proposed Executive Order "Directing the Cooperation of Government

Agencies in the Coordination of Foreign Intelligence Activities

of the United States" enclosed in your letter of 27 February

1946*. In carrying out the President's Directive of 22 January

the National Intelligence Authority has so far encountered no

impediment which would constitute a basis for recommending

that the Directive should be superseded by an Executive Order.

However, the N.I.A. offers no objection to the issuance of

such an Executive Crder, provided that its effect will be merely

to confirm and formalize the status of the N.I.A. as a coopera-

tive interdepartmental activity, rather than a new or independent

agency requiring legislation for its existence.

In order to avoid uncertaintias as t. the effect of the

proposed Executive Order, the N.I.A. recommends the following

modifications:

a. Delete the phrase "....includ'.nr Tit-le I of the

First War Fowers Aot, 1941 (55 Stat. 837, This phrase is

not considered necessary and it appears tc inply some further

action may be required upon the expiratici' ^f the First War

Powers Act. The proposed Executive Ord fhould contain no

implication that F .I.A. is a temporary .rnization.

b. Amend the introductory sentences of Section I to

read as follows:

"The Secretary of State, the Secre:a.ry of War, and
the Secretary of the Navy shall ccmply with the following
directive issued to them by me on January 22, 1946, in
the operation of the intelligence activities of their
departments:"

* See Enclosure "B" and attachments thereto.

NIA Directive #3 - 2 - Enclosure "A"
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RESTR

The wording of the text as proposed by the Acting Attorney

General might imply that the rXecutive Order is the solo

authority for the departmental intelligence activities.

c. Amend Section II to read as follows:

"To the extent consistent with law and presidential
directives, all Federal Agencies of the Executive Branch
are hereby directed to take all steps necessary to assure
cooperation in the coordination of foreign intelligence
activities of the United States to effectuate fully the
purposes of the above-quoted directive and to comply with
the provisions of paragraph 8 thereof."

In addition to a general direction to cooperate, the Execu-

tive Order should contain a specific direction to comply with

paragraph 8, which was intended to govern the activities of

departments and agencies other than the State, War, and Navy

Departments.

NIA Directove #3 - 3 - Enclosure "A"
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ENC, 1OSURE "B"

EXECUTIVE OFFICE OF THE PRESIDENT

BUREAU OF THE 1UDGET

Washington, 25, D.C.

February 27, 1946.

My dear Admiral Souers:

The Director of the Bureau of the Budget will appreciate

having at the earliest practicable date the views of the

National Intelligence Authority with respect to the proposod

Executive Order "Directing the Cooperation of Government

Agencies in the Coordination of Foreign Intelligence Activities

of the United States", copy enclosed.

Very truly yours,

/s/ F. J. BAILEY,
Assistant Director,

Legislative Reference.

The Honorable,
The Director of Central
Intelligence,

National Intelligence Authority,
Rm. 5105, New War Building,
Washington, D. C.

Enclosures.

NIA Directive #3 - 4 - Enclosure "D"
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C OFFICE OF THE ATTORNEY GENERAL
0 WASHINGTON, D. C.
P
Y

Feb. 18, 1946

Through the Director of the Bureau of the Budget.

The President,

The White House.

My doar Mr. President;

I am presenting herewith a proposed Executive order, pre-

pared in this Department, entitled "Directing the Cooperation

of Government Agencies in the Coordination of Foreign Intelli-

gonce Activities of the United Statos."

As you know, paragraph 8 of your directive issued to the

State, War and Navy Departments on January 22, 1946, states:

"Within the scopo of existing law and Presidential

directives, other departments and agencies of the executive

branch of the Federal Government shall furnish such intolli-

gence information relating to the national security as is in

.their possession, and as the Director of Central Intelligence

may from time to time request pursuant to regulations of the

National Intelligence Authority."

The proposed order will have the effect of bringing to

the attention of the various Federal agencies affected by the

directive, particularly those referred to in paragraph 8 thereof.

the rosponsibilities imposed upon them by the passage which I

have quoted. Publication of the dirqctive in en Executive order,

with the resultant circulation thereof through the medium of

the Federal Register and the Code of Federal Regulations, will

furnish a ready means of reference to it. It would also appear

dosirable at this time to lend added formality to the establish-

meant of the National Intelligence Authority, the Central In-

tulligence Group, and the office of the Director of Central

Intolligence.

The attached draft of an Executive order has my approval

as to form and legality, and I recommend its issuance.

Respectfully yours,
- /s/ J. Howard McGrath

Acting Attorney Gengrgl
NIA Directive #3 - 5 - Appendix to Enclosure D'
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A N N E X

C EX9C.YZVE ORDER
0

P
Y ..-- --

DIRECTING THE COOPERATZONl 0? GOVERNMENT AGENCIES
IN THE COORDINATION OF FOREIGN INTELLIGENCE

ACTIVITIES OF THE UNITED STATES

WHEREAS it is in the interests of national security and

the more effective oxercise and more efficient administration

of Fedoral foreign intelligence activities of the United States

that the planning and development of all Federal foreign intol-

liGence activities be coordinated:

NOW, THEREFORE, by virtue of the authority vested in me

by the Constitution and the statutes, including Title I of tho

First War Powers Act, 1941 (55 Stat. 838), and as President of

thc United States and Commander in Chief of the Army and Navy

of the United States, it is hereby ordered as follows:

I

The Secretary of State, the Secretary of War, and the

Secretary of the Navy shall hereafter operate the intelligence

activities of their departments pursuant to the terms of tho

following directive, issued to them by me on January_22, 1946:

"1. It is my desire, and I hereby direct, that all

Federal foreign intelligence activities be planned, do-

veloped and coordinated so as to assure the most effective

accomplishment of the intelligence mission related to the

national security. I hereby designate you, together with

another person to be named by me as my personal representa-

tive, as the National Intelligence Authority to accomplish

this purpose.

"2. Within the limits of available appropriations, you

shall each from time to time assign persons and facilities

from your respective Departments, which persons shall col-

loctively form a Central Intelligence Group and shall, under

NIA Directive #3 - 6 - Annex to Appendix,
Enclosure B".
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the direction of a Director of Central Intelligence, assist

the National Intelligence Authority. The Director of Con-

tral Intelligenco shall be designated by me, shall bo re-

sponsible to tho National Intelligence Authority, and shall

sit as a non-voting membe thereof.

"3. Subject to the existing law, and to the direction

and control of the National Intelligenco Authority, the

Director of'Central Intelligence shall:

"a. Accomplish the correlation and evaluation of in-

telligence relating to the national security, and the

appropriate dissemination within the Government of the

resulting strategic and national policy intelligence.

In so doing, full use shall be made of the staff and

facilities of the intelligence agencies of your Depart-

ments.

"b. Plan for the coordination of such of the activi-

ties of the intelligence agencies of your Departments as

relate to the national security and recommend to the

National Intelligence Authority the establishment of such

over-all policies and objectives as will assure the most

effective accomplishment of the national intclligonco

mission.

"c. Perform; for the benefit of said intelligonce

agencies, such services of common concern as the National

Intelligence Authority determines can be more efficiently

accomplished centrally.

"d. Perform such other functions and duties relatod to

intelligence affecting the national security as the

President and the National Intelligence Authority may

from time to time direct.

"4. No police, law enforcement or internal security func-

tions shall be exorcised under this directive.

"5. Such intelligence received by the intelligence agoncios

of your Departments as may be designated by the National In-

telligence Authority shall be freely available to the Director

of Central Intelligence for -corrolation, evaluation or

NIA Directive #3 - 7 - Annex to Appond..ix,
Enclosure 'B"

Declassified and Approved For Release 2O/SEORUyA-RDP10-01569R000100040021-4



Declassified and Approved For Release I /6W TA-RDP10-01569R000100040021-4

dissominationa To the extent approved by the National Intol-

ligonce Authority, tho operations of said intelligence

agencies shall be open to inspection by the Director of

Central Intelligence in connodtion with planning functions.

"6. The existing intelligence agencies of your Dopart-

ments shall continue to collect, evaluate, corrolato and

disseminate departmental intelligence.

"7. The Director of Central Intolligence shall be advised

by an Intelligence Advisory Board consisting of the heads

(or their representatives) of the principal military and

civilian intelligence agencies of the Government having func-

tions related to national security, as determined by the

National Intelligence Authority.

"8. Within the scope of existing law and Presidential

directives, other departments and agencies of the executive

branch of the Federal Government shall furnish such intolli-

gonco information relating to the national security as is in

their possession, and.as the Director of Central Intolligonco

may from time to time request pursuant to regulations of

the National Intelligence Authority.

"9. Nothing heroin shall be construed to authorize the

making of investigations inside the continental limits ,f

the United States and its possessions, except as provided

by law and Presidential directives.

"10. In the conduct of their activities the National In-

telligenco Authority and tho Director of Central Intelli-

Gonce shall be responsible for fully protecting intelligence

sources and methods."

II

To the extent consistent with law and Presidential direc-

tives, all Federal agencies of the executive branch are hereby

directed to take all steps necessary to assure cooperation in

the coordination of foreign intelligence activities of the

United States and to effectuate fully the purpose of the abuve-

quoted directive.

NIA Directive #3 - 8 - Annex to Appendix,
Enclosure "B"
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TIAL COPY NO-.-

2 April 1946

NATIONAL INTELLIGENCE AUTHORITY

N.I.A. DIRECTIVE NO. 4

POLICY ON LIQUIDATION OF THE STRATEGIC SERVICES UNIT
References: a. The Executive Order of 20 September

1945, subject: "Termination of the
Office of Strategic Services and
Disposition of Its Functions"

b. C.I.G. Directive No. 1

Pursuant to paragraph 1 of the letter from the President

dated 22 January 1946 which designated this Authority as re-

sponsible for planning, developing and coordinating the Federal

foreign intelligence activities so as to assure the most effective

accomplishment of the intelligence mission related to the na-

tional security, the following policies and. procedures relating

to the liquidation of the Strategic Services Unit (SSU) arc

announced:

1. The national interest demands that the complete liqui-

dation of SSU shall not be accomplished until it is deter-

mined which of its functions and activities are required for

the permanent Federal foreign intelligence program, and should

therefore be transferred to the Central Intelligence Group or

other agencies in order that its useful assets may not be lost.

Such determination and transfers shall be made and the liquida-

tion of the remainder of SSU shall be completed as promptly

as possible and prior to 1 July 1947. The Director of Central

Intelligence shall issue the necessary directives to effect

the liquidation. He will make recommendations to this Au-

thority as to the intelligence activities permanently re-

quired in the peace-time effort.

2. During the period of liquidation the SSU should be ad-

ministered and operated so as to service, to the extent prac-

ticable, the intelligence agencies subject to our coordination.

NIA DIR - 1 -
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The Director of Central Intelligence shall issue the nocos-

sary directives to the Director of SSU required to accomplish

this mission. In addition, the Director of SSU will make

available to the Director of Central Intelligence, upon his

request, any facilities and services of SSU which may be

useful in the performance of an authorized function of tho

Central Intelligence Group.

3. The Director of Central Intelligence will be responsible

for determining which funds, personnel and facilities of' SSU

are required for the performance of an authorized function

of the Central Intelligence Group. Such funds, personnel and

facilities of SSU will then be transferred to an appropri.ato

War Department unit. The Director of Central Intelligence

will be responsible for making the necessary administrative

arrangements and for issuing the necessary directives to the

Director of SSU.

4. The War Department will take the necessary budgetary

action to carry out this program.

5. The War Department shall retain the right to determine

what portion of War Department funds, personnel and facili.-

ties can be made available to SSU by the War Department.

CONFIDENTIAL
NIA DIR4 - 2 -
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8 July 1946 (LIMITED DISTRIBUTION)

I 10- 1d A- 11A

NATIONAL INTELLIGENCE AUTHORITY 1.4 8

N.I.A. DIRECTIVE NO. 5

FUNCTIONS OF TIE DIRECTOR OF CENTRAL INTELLIGENCE
References: a. President's letter of 22 January 1946

'. N.I.A. Directive No. 1

Pursuant to the President's letter of 22 January 1946

designating this Authority as responsible for planning,

developing and coordinating all Federal foreign intelligence

activitios so as to ensure the most effective accomplishment

of the intelligence mission related to the national security,

the functions of the Director of Central Intelligence are

hereby redefined as follows, subject to the provisions of sai a

letter:

1. Paragraph 3 of the President's letter of 22 January 1946

defined the functions of the Director of Central Intelligence

as follows:

"3. Subject to the existing law, and to the direction and

control of the National Intelligence Authority, the Director

of Central Intelligence shall:

"a. Accomplish the correlation and evaluation of

intelligence relating to the national security, and the

appropriate dissemination within the Government of the

resulting strategic and national policy intelligence,

In so doing, full use shall be made of the staff and

facilities of the intelligence agencies of your depart-

ments.

."b. Plan for the coordination of such of the activi-

ties of the Intelligence agencies of your departments

as relate to the national security and recommend to the

National Intelligence Authority the establishment of

such over-all policies and objectives as will assure the

most effective accomplishment of the national intelligence

mission.

RET - 1 -
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"c. Perform, for the benefit of said intelligence

agencies, such services of common concern as the

National Intelligence Authority determines can be more

efficiently'accomplished centrally.

"d. Perform such other functions and duties related

to intelligence affecting the national security as the

President and the National Intelligence Authority may

from time to time direct."

2. In performing the functions specified in paragraph 3-a

of the President's letter, the Director of Cehtral Intelligence

is hereby authorized to' undertake such research and analysis

as may be necessary to determine what functions in the fields

of national security intell$gonoe aro not being presently

performed or are not being adequately performed. Based upon

these determinations, the Director of Central Intelligence

may centralize such research and analysis activities as may,

in his opinion and that of the appropriate member or members

of the Intelligence Advisory Board, be more efficiently 'or

effectively accomplished centrally,

3. In addition to the functions specified in paragraph 3-b

of the President's letter and in accordance with paragraph 4

of N.I.A, Directive No. 1, the Director of Central Intelligence

is hereby authorized and directed to act for this Authority

in coordinating all Federal foreign intelligence activities

related to the national security to ensure that the over-all

policies and objectives established by this Authority are

properly implemented and executed.

4. Pursuant to paragraph 3-c of the President's letter, the

Director of Oentral Intelligence is hereby directed to perform

the following services of connon concern which this Authority

has determined can be more efficiently accomplished centrally:

TOP SECRET - 2 -
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a. Conduct of all organized Federal espionage and counter-

espionage operations outside the United States and its pos-

sessions for the collection of foreign intelligence informa-

tion required for the national security.

'b. Conduct of all Federal monitoring of press and propa-

ganda broadcasts of foreign powers required for the collec-

tion of intelligence information related to the national

security.

5. To the extent of available appropriations and within

the limits of their capabilities, as determined by the res-

pective Departments, the State, War and Navy Departments will

make available to the Director of Central Intelligence, upon

his request, the funds, personnel, facilities and other assist-

ance required for the performance of the functi6ns authorized

herein. At the earliost practicable date, the Director of

Central Intelligence will submit for approval by this Authority

any supplemental budget required to perform the functions

authorized herein, in addition to the appropriations which

can be made available for this purposeeby the State, War and

Navy Departments.

6. Where the performance of functions authorized herein

requires the liquidation, transfer or integration of funds, per-

sonnel or facilities for existing activities of the State, War

and Navy Departments, the liquidation, transfer or integration

will be accomplished 'at the earliest practicable date as

agreed to by the Director of Central Intelligence and the

official responsible for such activities so as to involve a

minimum of interruption in the performance of these functions.,

a
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26 July 1946

NATIONAL INTELLIGENCE AUTHORITY

N.I.A. DIRECTIVE NO. 6

PROVISION FOR COORDINATING THE

ACQUISITION OF FOREIGN PUBLICATIONS

Paragraph 1 of the letter from the President, dated 22

January 1946, designated this Authority as responsible for

planning, developing, and coordinating the Federal foreign

intelligence activities so as to assure the most effective

accomplishment of the intelligence mission related to the

national security. Since the mass of foreign publications

required by the various Federal agencies, as references useful

in the conduct of their business, contains matter of value as

intelligence information related to the national security,

the following policies and procedures relating to the acquisi-

tion of foreign publications, are announced:

1. A permanent Inter-departmental Committee on the Acquisi-

tion of Foreign Publications is hereby established as a

subordinate agency of the National Intelligence Authority.

The Department of State will administer the committee and

furnish the Secretariat therefor.

2. The Director of Central Intelligence will invite the

Librarian of Congress to accept the Chairmanship of the

Committee and will sand invitations for membership on the

Committee to representatives of all Federal agencies

interested in the acquisition of foreign publications for

the conduct of their business.

3. The Committee will have duties and responsibilities as

follows:

NIA Dir. #6 - 1 -
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a. To coordinate cooperative acquisition as between and

among the several departments and agencies. The scope of

this coordination shall include the establishment of agreed

policies and procedures for the maintenance of comprehensive

collections of library materials, in appropriate locations,

the rapid interchange arnd loan of such materials, and the

distribution of bibliographical information. These co-

ordinating responsibilities are distinct from and therefore

will not interfere with the usual responsibilities of

individual agencies for the maintenance of working collec-

tions of library materials necessary to the transaction of

their business.

b. To originate recommendations to the several departments

and agencies concerning the development of their libraries

within a framework of over-all Federal acquisitions, such

recommendations to be designed to make available to this

Government, with minimum duplication, all foreign library

materials necessary to the conduct of the public business.

c. To originate recommendations to the Department of

State on matters of broad policy connected with the procure-

ment of foreign library materials through the Foreign

Service, in so far as they pertain to servicing the acqui-

sitions needs of the Federal Establishment as a whole.

d. To review requisitions on the State Department procure-

ment facilities whenever it is necessary to determine

whether said requisitions are consistent with the Committee's

comprehensive acquisitions program.

4, The Director of Central Intelligence will designate a

representative to act with the Committee as the Vice-Chairman

and to be responsible for ensuring that the Committee's activi-

ties make adequate provision for the securing of intelligence

information related to the national security.

RESTRICTED
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NATIONALL INTELLIGENCE SUTHORITY

N.I.A. DIRECTIVE NO. 7

COORDINATION OF COLLECTION ACTIVITIES

1. The following over-all policies and objectives are es-

t-blishol by the National Intelligence Authority for the inter-

departraontal coordinaztion of collection activities so that

,oasures ray be taken promptly to effect sound and efficient

utilization of the various departmental oversees 'collecting and

reporting services:

c. There shall be an allocation within certain broad

c-tog-rics of agency responsibility for collection in the

fielc, as follows:

Folitica:l State Departraent

Oultural Stato Department

S ciological State Department

Military War Departmcnt

Na va1 Navy E epar tent

Ec-.nonvic Each agency in accordence
with its respective

Scientific noecs

b. Intelligence infor aatin and matoriel regardless of the

c llector, shell, wherever possible, be transmitted imrrmiei-

acly to the field representative of the agency nost concernc

Houcvor, the collector ay also send copics to his own agency.

c. The sonicr U. S. rcprosentative in cch forcign area

wherc the United States acintains a foreign service : ost shal.

be responsible for the coordination of all colection ctivi-

tics in his area and the proper iraplemontation ,f that co-

Ordination within the sirit of the principlos enunciated

herein.
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d. In order to avoid unproductive duplication and un-

coordinated overlap all collection facilities will be utilized

to their maximum within budgetary limitations for the produc-

tion of that full flow of intelligence material which is the

major need of all departments.

e. There shall be free and unrestricted interdepartmental

flow of intelligence information and intelligence to meet the

recognized secondary need of each department for intelligence

usually prepared or obtained by other departments. At present

this Directive is interpreted to apply only to those depart-

ments represented by the permanent members of the Intelligence

Advisory Doard.

f. Common sense shall be applied in the implementation of

those established over-all policios and objectives to insure

the full utilization of individual initiative and favorable

contacts by collecting agents.

E. No interpretation of these established over-all policies

and objectives shall negate the basic principle that all

departmental representatives abroad are individually re-

sponsible for the collection and for the appropriate trans-

nission to Washington of all intelligence material of possible

usefulness to their departments and to the effective accom-

plishment of the national intelligence mission.

C ONFIDENTIAL
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