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Memorandum for Mr. Eddy, Gen. Chamberlin, Admiral Inglis;
and Gen. McDonald from Rear Admiral R. H. Hillenkoetter, DCI,
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Subject: Coordination of Intelligence Collection; 2 pp. typed.| HS/HC-41
item 3v
. ABSTHACT N N

This memorandum concerns the development of a plan for the coordination
of biographic intelligence as outlined in NIA Directive No. 7 and CIG
Directives #16 and 18. This memorandum calls for the coordination of

intelligence production’ in all governmental agencies under the plan
established in the directives.

| (Note on paper indicates OCD considered submission to IAB
| at this time to be ill-advised; ICAPS was for the action.)
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Letter from Rear Admiral R.H. Hillenkoetter, DCI, to Maj. Gen.

William J. Donovan, 1 p. LOCATION:
Letter from Maj. Gen. William J. Donovan to Rear Admiral R.H. HS/HC-4
Hillenkoetter, DCI, 1 p. item 2

ABSTRACT

These letters concern the history of the Office of Strategic Services
(0SS) written by the SSU History Staff. Rear Admiral Hillenkoetter sent
the volumes to General Donovan for his inspection. After reviewing the
volumes of the history, Gen. Donovan was instructed to send them to the
Joint Security Control* (JSC) for distribution to government agencies
which might benefit from the .experiences and lessons learned by OSS. .
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TENRANDUN FOR MR, BDDY
(BNERAL GEAMRERLIN
ADsIRAL IKCLIS
(EMERAL MEDONALD

Subjsots Cooxrdination of Intelligzenze Collection

Teferesnce: (a)NIA Diwwctive Yo. 7
{b)CIC Directive Ko. 16
(e)CIG Mywetive No, 1B

1. It will be recalled that CIC Direative No. 16, as approved by
the Direstor of Central Intelligense and the Intelligence Advisory Board,
was issued as of NHovember 1, 19L6 to provide a plan for the coordination
of biegraphise intelligensce,

2¢ NIA Dixestive No. 7 was likewise issusd on Jamury 21, 1947 to
provide a plan for the scordination of eollsetion astivitiss. CIG Diye
sotive No, 18 was issusd under date of January 23, 19L7 as an implemente~
tion of NIA Direetive No. 7.

3. The Direetor of Central Intelligsnes and pertinemt sestions of
GIO have followed with interest the implamentation of thess prograns,
CIG represantatives have visited nesrby diplomatic establighments te
detaraine the sdequagy of the field implementatios of the basic direo-
tives and their supparting departmental dirsctives.

Le As & result of thess vizits, the following general oconclusions
were drawns

&« The anncuncenent of overall palicies and cbjectives in the
NIA and CIO directives ware of 3o ahatract a nature that the depart-
nental direstives iesusd in implemantation of tham failed ¢to outiine
detaliled field instructiona for standurd aollestion procsdures.

e Although surrently effective departmental and agency dir-
ectives to thair field collsctors, issusd prior to ths (10 amounes~
nent. of oversll peliciss and ubjestives, wers not in direst confliet
to LiA Direative No. 7 and CIG Directive ¥o. M, they have not in
a#ll cases been in oomplste consonmos therewith.

Ze Thers are specifioc instances whare agsncies in Waghingten ILLEGIB
have required thair intc<1lizense collestors to report upon subjest
matter which is not within their alleostions, such as | ]

ILLEGIB | |
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. Soveral exbussies have not yei sstablished the biographieal
Tile sand have not besn using the standard apyroved form, as regived
by CIC Direstive No. 16 (The Coordination of Blographical Intellie
rence Collection), wdch wes agresd upon by the Intelligence Advipory
Saarde

8. Cousulir of ficers in stme areas sre not fully ‘ntagrated
into the coordinatisn :rogresm,

S¢ It is believed that after ;AR No. 1 (he Coordinstion of the
froduction of Intelligenos) has besn finally approved and speaifis allo-
Gations of dominanc interest have besn made, implementation of the sol~
leotion direstives will becone faoilitated,

6. it is tharafore requested that:

&« After the cvordination of intelligence srodugtion hes been
initiatid, each of the IAB sgencies reviss devartwentsl directives
bused on tns oversll plan for the soordination of eolleetion asti«
vities tc srovide mors detailed field instrustions;

be IThereifter the collection chisfs of the agencies mest
torether with & CI0 representative to present thair drafis for
ulsaussion in order 1o assure the necessaYy integration and com=
pleteness before tranmaission to the field;

Ge incident to this revision of ocurrent dspartmental direetives
in ecordination of intellizenss predustion, surrsntly effective ool~
iaction direstives vhich are not in eomplate harmony with ths overall
scordination of eollsotion progrsa be either rescinded or revised in
order to mmum-wuozmmmawum
the syt of eolleatsrs in ths fisld,

R, H. HILLSNECETTER
Near idniral, U.3.X.
Lireator of Cmﬁn.‘i Intellirencs
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