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IDENTIFICATION Of DOCUMENT (author, fora, addreweue, title & length)

Memorandum for Mr. Eddy, Gen. Chamberlin, Admiral Inglis,
and Gen. McDonald from Rear Admiral R. H. Hillenkoetter, DCI, LOCATION.

Subject: Coordination of Intelligence Collection; 2 pp. typed. HS/HC-41

ABSTRACT

This memorandum concerns the development of a plan for the coordination
of biographic intelligence as outlined in NIA Directive No. 7 and CIG
Directives #16 and 18. This memorandum calls for the coordination of
intelligence production'in all governmental agencies under the plan
established in the directives.

(Note on paper indicates OCD considered submission to IAB
at this time to be ill-advised; ICAPS was for the action.)
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IDENTIFICATION OP DOCUMENT (author, form, addressee, title length)
Letter from Rear Admiral R.H. Hillenkoetter, DCI, to Maj. Gen.

William J. Donovan, 1 p. LOCATIONt

Letter from Maj.' Gen. William J. Donovan to Rear Admiral R.H. HS/HC-41#
Hillenkoetter, DCI, 1 p. item 2

ABSTRACT

These letters concern the history of the Office of Strategic Services
(OSS) written by the SSU History Staff. Rear Admiral Hillenkoetter sent
the volumes to General Donovan for his inspection. After reviewing the
volumes of the history, Gen. Donovan was instructed to send them to the
Joint Security Control* (JSC) for distribution to government agencies
which might benefit from the experiences and lessons learned by OSS.
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" !aNDUE FORL d. JIT
.1 1L E AS LIUN

ADIE AL INE.iS
L&ER:AL NADONA1D

Subjeots Coordination of Intelligense Collection

Uarerens (a)NIA Dmsotive Jo. 7
(b)CIO Direstive No. 1
(.)C1G Dirmtiv. No. lb

1. It will be realld that CIO Dirsetive No. 16, as approed by
the DIreetor of Qentral Iaelligw and tW Intellignoe Advisory Rrd,
va leed as of November 1, 1946 to provide a plan for the osrdinaation
of biographie intelligenas.

2. IA Dirstiv No . 7 we likswise isued a Jamary 21, 1947 to
provide a plan for the esordination of eolleetion activities. CTA Dir-
eotiv In. 25 ue issued under date of January 23, 3947 as an implement.-
tion af NIA Direetive No. 7.

3. The Direetor of Central Intellsna and pertumnt sections of
CIO have tfllsU d ith interest the implemntation of them progras.
GIG representatives bm visited neurby diplomatim establimenats to
determine the adoqua of ta ftield i4r antation of the basis direo.-
tives and their suppartiag departmta directives.

4. As a result of thes visits, the follwing gAral oenalusions
.ere draw3s

a. ?he annou t of overall pslioies and objectives in the
1IA and CO direatives were of as abstract a nature that the depart-
mental direotives issued in implementation of them failed to outline
detailed field instruetiona for standard olleetiot procedures.

b. Although Wurrently effeotive departmental and agency dis.
.ctiVe to their field alleotoam issued prior to the CG announes-
meit of overall polioies and objectives, vre rnot in direat oonfliet
to SA Directive No. 7 and CIG Directive No. 28, they have not in
all cases been in oom pate oonaoiaoe therewith.

o. Therm are spati Instanoes hiere agenoles in w-i-ngtm ILLEGIB
have required their intellge e llste rs to report upon subJest
matter which is mt within their alloostions, ash as

A 

ILLEGIB
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d. Several embassies halt not yet established the biograpb4as
filead haM not ben usng the standar approved foa, as neq&id
by CI0 puet ive No. 16 (the Coor4Lition of iographical Int114--
genes Collection), hich -s agreed upon by the Intel3itene Advisory

e. Cnsular of fioers in some areas are not ully integpated
into the wordination -rogram.

S. It is blieved that after 1AR No. 1 (Ihe Coordinatiou of the
ProdatioA of Intelligesm) has been finl1y approved ad q0if 1 allo-
eations of dekiwnan intewwrt have beem sde, i plAmentanti of tbe al.
leotion direetives vil beeome faoilitated.

6. It is tharateore reqaosted that:

a. After the aordiinatioa of intelligiene produo4on h"s been
initLated, each of the iAR agenoie remise deartmental direotives
based on tae overall plan fbr e esordination of coeUetien aeti.-
vities to wovide mre detailed jM3d instruatons,

is. Thereafter the colleat1.n ohiefs of the agenoies meet
t ogeaar with a C10 repreentatie to presnt their crafta for
dismotion in order to assure the newesary integrmoa and om.-
pletenes before trarM -aloa to the fiel

.. acident to thia revision of ourrent donartmental diretives
in erordnation of intelligense produetion, aurrently effeetiw. ee.
Mectin diretetivs whieh are Vot in complebe harmny it th the oemail
aordiatmon of oesenen program be either reasoindd or revised in
order to elximnate te abanes of eoonusion and isunderstaning an
the art of eotllotors in the field.

R. H. M .NKfW TIER
Rear Adiral V.3.N.

Director of Conel intUigenoe

E,/mhb ae
1-9 Sept. 1917

Rtegi stry/
Central Records
Return to ICAPS --
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