' March 20, 1947

MFMORANDTM

To: Colonel J, €. Thorpe
Colonel H., F. Sceriarn

From; Yhiting villeuer

Tals afternoon, Hdal Scariszno, knowirng tiat the Cenersl and I were
going to Nanking, advised me generally as to the contents or recent
c:vles from Weshington and sucgested that I give my views on the sub-
Jeets conteined therein.

1. Washington hes disapproved the cannibalization program so far 28
flyawsy 1s concerned but has anproved cannibaligstion in Mznila.
vhile I can hardly blame them for being "fraidy cats®™ I know that
the flyaway is the most practical way of doing ft. CAT feels so
strongly about this that they will gusrantee that tie expense will
not exceed $80,000 ané thut the time will not exceed 80 days. Tnls
guarantee has already been expressed to Washington but apparently
has made very little impression.

There &re certein psrts of airplanes which are reculred for our
operation which cannot efficiently be cennfbalized and then shipped,
For i{nstance, at some time some pilot may ground loop and damage &
wing. Some time some mechanic may not handle the batteries correctly
and we will get an overflow of &cid which recuires the replacement
of & center section. You cannot economicelly, or in fact I repeat
cannot ship wings and center sections from Manila to Centon. The
whole philosphy of the flysway was to svold the necessity of horse-
back plarning in sdvarnce &s to vhst we were going to neced from the
cennibalized airplenes. If UNER? Iinsists on that type of planning,
well and good, and we will get along on that besis, but T cannot
understend why people in Washington who admittedly know nothing about
airplenes and less about China, meke policy decisions of this typse.

If the foregoing arguments are not convineing to you, I surgest
& compromise be put to Rashington as follows:

&. CAT insists that some plsnes for caﬁnibalization must be
flown to China from Manila.

b. They are agreeeble to putting a 1lisitetion on the numuber
of flyaway planes, anc suggest 15,
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¢c. CAT will further agree that whetever this ceiling is,
they will fly no sirplenes avsy efter Z0 days from the

time vien funde for cennibelizetion sre mecde avellsble in

Manila, TIn other words, we ure offering to UNRZ/ & monetary

and time stop loss.

£, Vashington i1s questfoning the crestion of a fund in connection
with the Leyte procurement. The sum involved in this estimate was
not budgeted by us but by Dilck Younr and I think that he can stand
tehind 1t. Generally spesking, this 1s a reserve to provide for
UNRRA personnel and CAT personnel pay and per diem to check and
select ecul ment furnished by Leyte. 1 presume thast it would not
be sound UNRR2Z policy to pasy aesinst Leyte invoices w!thout anybocy
renresenting UNRRA/CAT interest, watching over the sctual selection
end packing of the materiel and rejecting non-uszble ftems.

Z. WYoshington is cuestioning certain expenses in the cannitalirzation
budget. I understand that some of these exp:enses are as follows:

a. The cannibelizsetion budeet provided for eir 1ift for part

of the tonnage or parts to be taken off the aircraft, and
I unéerstend that Weshington has sugrested that CAT make arrange-
ments for this type of eir 1ift on their own account., At thils
point T would like to reiterate trzt UNRRA has apgreed with CNEEA
to deliver sircraft and supplies required for this operation at
Canton. TLue to UNFRf's {nsbiifty to fulffill its delivery obli-
gations #nd due to CAT's desire to get tiie oneration going as
soon as possible, CAT has furnished certain personnel and
facilities to UNRF2 st cost. Probably this was a tasic policy
mistake on our part becsuse apparently now Yashington has drifted

into the habit of thinking thet CAT is supposed to do these things.

As to the necessity of sair 1ift, T should like to remind UNRRA
that oll tis red tupe which they have bullt around this »nroject
has caused certein delays and tuat it 1s now necessary to do some
resl expediting. To not misunderstend me that I feel that &1l
the delays are UNRRA responsitility. Some of them definitely sre
ours anc some of them are sttritutable to the ftete Tenesrtment,
but the fact remains that an extreordinary degree of expediting
is impercstive at tiis point and I do not Teel that refusal of

air 1ift of supplies from Manlla to Canton is reasonatle under
the circumstances.

b. Insursnce., The insurance is liability insiurance arainst

injury to personrel and not insurence for loss of the parts.
If UNERAE 1s exempt from cuit for eccicents to eaplovees, no
insurance will be needed, but this I doubt.
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4, T heer that the old cuestion of the power g=2nerators s coning
up arfain and that VWashington still hss the idee that they can ssve
$80,000. T think our recent conference on this subject nlus tle
telegrem which we drafted torether ought to dispose of this and I
npresume that Washington hes not reeeived our telegram.

€, I am very femiliar with George St. Louls! cable setting up the
bucget of flyaway cennibalization anc local cannibzlization. 1In
fact, I helped St. Louls prepare the hudget end he, tLichzrdson,

Cick Young and T workecd on 1t pretty herd. T uncerstand that
Vashington is cuestioning seversl items, ore of which iIs transporta-
tion of personnel attached to the project. Perhsps Washington does
not understand that Clork Field 1s £-1/Ff hours away from Manila by
road sn¢ that on the fleld the only transyortation available belongs
to tune Army. Perhaps also ¥eshington does not understand thut if we
cannibelize at the field the parts must be trucked cdown to Yanila.

My notes of my conversstion ith izl &lso show thet there is & further
-cuestion sbout &n 1tem as to supplies at Clark Field. I wonder
vhather Washington understends that Clerk Field is &n Army Bsse and
that sny time anyone draws some gasoline or s few gaskets, or damages
sny eculvment, that person 1s held responsible by the Army, This
item as 1 remember {t, however, was included in the budget for fly-
eway csnnibslizetion. Perheps 1t 1s in both budgets, but In any
evert, ve are not going to spend it wittout vouchering and 1t i{s a
hezlthy reserve to s=2t up in connection with eny project at &n &ray
base.

T hope the above views will assist you ir your replies to Washington,




