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CITY I3 TRANBPORT
NINTH FLOOR - ALOHA TOER
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5 June 1947

.8 jor General Claire .. Chennault
“re ¢hiting :1llewer - . :

% The Bund -« Room 42

changhal, China

Dear “irs:

Ire. Hilton . “igser, ‘ashinston UNIRA ifudltor,
started his sudit this eoneration June 2, 1947 end
exncets to complete it Ly onproximetely 15 June 1947,
From gquestions and conversations, I gathor that UNRRS
ashington 18 bothered by the fol t

1. Clause in our Moke Ready and belivery
Cantract that stotes that C/T is
responsibls for all Administr:tive,
supervisory and (ffice costs.

2. Vouchers paid . P. Woolley for services
and payrolls on & cost-pluselSy tex and
overhead charre plus a 10" profit,

In regard to peragr-ph one, this hes een at all
times & field operation with no administretion involved
in Henolwlu. The administrition of this project has been
at all times in our Shen:thel and washington offices, &s
I interpret it.

Mr. - isser in his cogt anolysis is at the prrsent
cher sing the following salaries and subsistance to CAT
on an fdministretive, sSupervisory or Office basis.

Rossil or 3uol - Chief Pilct

T Freeman ranager
APPROVED FOR theate nirector of Operations
RELEASE NDATE: W ield "rocurensnt Offlicer
23-Sep-2009 Commications Officer
' Cleyton Chief ingineer
noetz or 2la:s- Superintondent
ue Pollock -~ [ ecretary
Virginia S+ isier iypist

Naturelly if these people are gharged to CAT so will
be vehicles that were used by thom,.
| Faa3]
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In regerd to the above sslaries, all excent
Polloeck and Swisher would eventually come out of our
Home Allotment Fund in weshin-ton which has been set
wp by UKNRAA. Pashington-TNIR. Cable, Shanghal 5913,
repeated Honolulu 157, Manila 1295 gtates that our
lome Allotment Fund has been debited to 2270,7172,00,
so that, at least a part mnd possivbly all has ulready
been charged czainst us through this medium.

¥r. Wisser has -one throuch the first 21 stztements
which involves roughly .75,000.70 and finds that CAT
will be charged betwean [12,001,00 and ;1l4,200.,0. This
entire operatlaon has over 90 statements.

Naturally the guestion comes up of “Cantract Intent®
and that can only be scttled where it was mede,-changhal,
I have essured everyonc here that the real intent of our
¥eke Ready snd Delivery Contract was on a non-profit besis.
A1) personnel and every phase of this project was necessary
to comnlete our missiomn., , :

To my knowledss, we have never had any J. S. dollars
with which to o-erate end 1t 1s not possible at this time
to effect any foreimm exchunge.

¥y last CAT financlsl statement shows we have less
than 600,00 here and that is more than committed for.
Yrom telecam with Doreen last Saturday there are no CAT
funds avalleble in "aghington. At the present tine we
have spproximmtely $55,007,00 in cutstanding bills
ezainst the nams of CNRRA Air Transport. These debts,
end the credit that hes been advanced to us, were on
the understanding that UNARA would reimburse CAT. MUeny
of our ecreditors sre sgmall business firms that need th-ir

mgey. I find it most emberrassing to keep putting them
off. _

In regard to paragraph two, Lr. \"lsser, Jaes and
myself are going to cell on Mr. “oolley in the near future
to discuss, and if possible, recover from hinm items thet
lir. wWisser eclaims are not proper charges. It 1s most
unfortuncte that UNRRA did not gsend Dewey Jones, as he
requested, a competent euditor or disbursement officer.
If this had been dona we would not be having oir nresent
difficulty. It brinzs to mind the old adage " Locking
the stable after the herse has been stolen® and then
blaming the men thet dld not have the keys in the first
place., Tror my part, I have never hed the experlence of
disbursing and accounting for government funds befare.
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ALl of our finsncisl sgeeemernts ond arrangemsnts
that involved any conslderable smounts of monies verc
tlsays dlseussad by Rossi, “layton and/or vheete, ryself,
Jmes, Bolman and Mllis (eg wos the sgreement Lo pay
“oolley s 15¢ tcx-apd-overic:d cherge plus & 107 nrofit
charge on payroll). - I am sure that “heete cen gl e you
a very clear picture of our hectlic and anxlous enie.vors
2{1)_ get these planes into china in the qulickest possible
v 1B ¢

e cpprecieted the fiet thet our orgenization wes,
to sny the le: st, loose. That we were peyin: ¢ lot in
gone cuses und getting bre-.«s and good deuls in others.
those are conditions one expects to run into in wn '
operation of this type and I am sure tuat we heve had
e similar experience in Manils snd china,

The fifteen C-46's that we delivered to China

nlus epnroximately 260 tons of spare parts avera-e
apnroximetely $40,000,00 {or each plane., The other day

e man called Dewey Jones and asiied if he were Interested
in the purchase of C«~46 alrplanes priced: Cargo [95,000,7°0
each, rassenger 75,000,000 euch, with no snare porise

on the whole operstion I feel that ve have hid &
most ressonable operstion end, under the circumstances,
one e ¢en be pro:d of.

Ple: se beer in mind the faet that I am most anxious
to get to Chins and starti my duties there, It uppears now
that there 13 goilns to huve to be a settlement sffected in
Shengheal and %Weshington and that it will take some time
efter Mr, '7isser's renort soes in,

I chell keep you informed on ddvelopments here.

Sincerely yours,
‘s Ge Freeman

cC: Doreen




