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From ITesident

Subject French Indo-China CAT .1.roress

.hen discussins were first initiated 	 the 'French
,ut1.ritle3 in i . rehch Ineo-China six months EL_Lo, Cir offered to

rench tenty of _. ny lesser nm;fLer of aircraft and also to
::.evc its entire maltendnce base includin the LA2, bare, etc., •
to	 ieh and to assist the 'rench in their own maintenance problems
in additivn t0 ccnddetia6 all transport with OT's own planes.

_aa difei L._ the !rench in u,proximdtely these same terms
(exec: t.1	 CLtc a	 recent reduction in the number of

L .dnt: to t,olve; has been kept current aria c'flitinuous
t-rdu,h	 •3hanneis u: to LL.e resent.	 a of tae t1e of writinc;
this msran,Jui.i,c do not :'.ndz, 	 it plo,;iam the hrench will desire,
out it 	 sad that one of. Le mLst imortant ccnsiderations In
the ■.,provi df 1	 pror■mi is AT's ability 	 furnish mintenance
assist:.ace ir :runch ■.11-crft and/or !;:x-fican aircraft trnsferred

the reeh ahLi.ef tH.; Jin:litary aid .1c)::,ram, :ere it no fcr the
_lesent Involvent 	 t e so-calle "(A).dift" o.eration
c:16 	 c Lids point fulfill Lnoir nines :)revious offer to
the reach and, in fct, dc even more than, previously offered. Since
f■st tuna .11en tai orijjnal offer was made ';,.T has increased its

cutctdc-irordft - to 6 pc:int here its position 13
fctlows:

■	 ■Total 0-40 CessnaC-L.7

iiht pl
Active Fleet	 31	 23	 4	 4

sti.:.dted Active 1. 1set	 by:	 .

floutive Fleet	 15	 • 0	 7

30 DeceP,bez"	 )O	 25	 7	 4
)0 January	 44	 2)	 11	 4
15 . ebruary	 4o	 31	 11	 4

The t-tal 0.:J active fleet ef forty-six aircraft cculd not
-ii eoide avallSle by ehrusry 15 to 	 and/or to French
Indo-China, but in round iL.;ures it is safe to say that available
1(Jr these ',:urposes by that dkAe vould be approximately 35 to 43 air-

.1-rfes. (See attached memdrandua prepared by our Chief En3ineer.
qrundy, dated 	 aecee jfer 195d	 the entire detail as

L o the nresent flu potential fleet.)

The present OAT maintenance sot u is at least 30(4; better
that it was last June when the offer was made to the French - a time
wden Cf was cut down tL: the bone for economy reasons. however, the
set u, 13 at :■rescat inadeuate to full supH prt C.AT's own present
re uire::.ents on a maximum basis. CAT is at ■resent 	 approximutel
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,ar month :;1.1(t )J uf thia is un	 Vie ere doln:3this -oith tnty-seveil active tin-en,:jne airdlunes in the fleet._t tho	 ‘4.	 Ohin& 	 u care uble to do 40O0h(,L,re	 “1OO	 2b ..,.ircrult in tne ileet. In other
L31	 Lcu,' z_roxlifiately 1)u h ours 'ier month,ar oiipiauc Id	 iiuot oe cL-1,area	 h forer record of 203 hour-iei	 Lno1 cnLt,	 3.to U	 )revoillrrL rasuits•frcm

iare fuctur Is the loss efficient
unc7P t1:6	 cuhtruct v,here e are curryingthe .	 •.If	 203	 uk ,isnes ure	 in coiled for ond loadeds„.	os	 t. tne :..Lino situation ',there all these matters

cure anLiiel;/ undsi oi..r coin cntrol. "ur uverue turn around et
',.reaunt	 Louc,:lh 	 her deluys inheront in our /Ar Forcero,lics	 foul- hours which	 anurn tokL:La	 60:.; IS t	 tneuroLicully

	

UC,ItizicA 2S	 inn Uncier our • (. , val Thins setLora aroun:. -„os en I Ui	 ahc] tho theuieticol maximthilcay	 n.:evui, is rl:A r cle story.•hoa tne	 auntr.:.cL 3tu1'ted in ..elte: ,.ber, C;.T -o:us cperatinuhly	 Luurs .el	 SIX Of iti a iicr j t nud Lean
ortiaccria. ctil nod Lieen cut dovm toieas L:lcu	 Ln1-.r) ,1	 feHirea ror , throe ox four thousandL‘:, Ur J.; AA:0L;.0.1	 L'x	 ,	 1	 n1t	 i. .ib ,4 necessities LucL.	 1:,,U1!;:i	 1.1c..eL 	 00	 L. 0 C,...r.LL.1(...616 level.	 UnderLf.eae ciietictcos, it iF]	 $ai cnct tiQ ::resent rote of

: rt4ite credite;ble.

L. 	 no eff;:rt of exT:onse hasL;;.	 Ch((xa:, , , orscnhel	 s1.4.,jy of
oi tho	 fini remits cLnnot be

L],6 elase of :;cie;tin.a f::, is fonflerad
tLo 1iver,'tt	 tuution crev:Iiirhsourilso	 reaait	 tb6 . (Dreun	 ecirwIlcJ.

ro:4 the fora f.,,isi it ic re;iiisLic to 6u , thut if CAT policyihaLluctiona ar - Lu	 u	 eficrt	 it hue no
oii fox il"bnch ..ndhina

.U'rabb; r;edutyiLl	 f	 .1 	 e
¼. 102 	 .raLS	 fcr	 has been so

credjtaic L. ,Lt	 is na. cnsijered of	 5 u very ii:Icrtont undi;ILc	 (:-;	 .iiF.T..1•9n...;th . 	 (Y;-(;:;,,S•ht,37it	 to,c-JerLr, ;q6 	 1C2 I.	 ('5eeo the sitn,tion,
by 7,-f1, in t: a JLI. -)n- or06. 1..hetcr.

nis is true xeur:ilesa even 01 	 orou iLsell
3Ve	 ElVt:XUutSc'i ;,H,' the	 fcices cr tot	 !:!;111 tire16 Ls1(:.	 staSilizs,.'. Sasis. 	 feet, 'el:oral	 saio neti.. see (",;,T	 ::.tAlatehonce fuel -Lit:es by sett..nf,	 an1.1 sot of shops cad	 NOIC C-Li o's.	 At Gnis cVer::.-
ation, eneruf Orhab	 tra furl :Ack:4r f ,056 :f the ra.iuiroinent

in Trench lad -China ; ond hi3	 rcur:.;s should not be
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interreted s	 ualtion on his pert to 13Lv1n:!.. us do en;7 workin ihreilaL_IaL2=21111a that we could dG even If there 12 sor:x. detriment
to 	 crerzc1en, I ..uwever, it is clear that leneral Crabb
.huald	 “iore heL • than we are now able to jive FF in Japan and

forecini conferoace viith Ileneral Orabb occurred because
the vfiter wished aack .-;reund fro.:1 . hisi on i recont reit/est received

--4 ,o1	 (;-6ral ,C1.}:ire; fof . C-T to mlie it 	 and entire
etunance sat U to :Ldan. ,lecrei Crab's stated on this point that

the re nest cLLis as a•result iol his desire to help CaT do more work
on	 niore is rn. insistence on 	 Crabb's part that

has t0 NGVE, to Jn, but no certainly would lie to see it happen
_elc..esd Le 'llows that • •e will be fre.A 1 to 25 7=Jercent more efficient
on	 wnon the :slave is finally accolished.

-Le basic .roSick Dosed b .; t].e ....ituation is how tojfl
tia re uirent	 7rench Indu-CLina work,

	

calarly on Lac	 If t.:e ,roble:il was simply to

	

juen or L	 1.1.11,,nes in : runcil Indo-China, no 4rest ruestion
',Lab be ;resented.	 ) usin fauties :.f the Forli L:on z'Arcruft

	

Coci.aay	 7;C.	 1.1(.	 tilrt of the
1..itonhnce of these airorbft cLA11,1 6e	 taizen

care oi , .nd the 	 o. ic. dasil: be .;,,11::led	 the
in oal	 tLe„eui	 curie throuh

.2O.	 Inuit:use of ":ioad"flyin would,
of oLia-,	 041	 tae ;ranch rj o	 ein ojeration

not a.n . J:c2itoide. i ..:Jat	 	 sL-ices,
.1jio.sthvei , -Anor duasi.:icfatien.	 ./ca tnen I 01 tLe

.1 ,1.1 0;.ur;„tiun.i to	 in irthica Indo-China.

	

oAever,	 on.-L	 ti	 unj	 a,atritution to the
inno-Chinc Lvoril,... ait,ennee ._:Tualem_nold be ti: &ItLer move

.hnd	 :Laintehance base to Gnicin or to create a new

	

Lur,use	 thet	 Ti toe	 T,,laThtenance base and Lir
,e • .,1:. on now,	 effectiveness un:isr 	 will decrease

ClUn = 	 .L.ho •roascn is obvious. The	 ccerstion
25uC sdies, or	 o eouivalent of across the United 3tates, Ironi

Ito surtin, -hjor ..,ihintenhnce. The	 will beco:ne clear if it

	

::. at	 .:iiiatenance Se. 11:: aircraft :Just
 to	 Jro	 oe ut A,JL 6UCG evei:; .230 hours, and ;erferably

ace	 Lours,	 ' . aa	 .11 .0  70.yo to	 iOU maintenance
oase	 of 5o 11.,U1S	 Lieun tLat	 oi the
effecuive ti .0 ot;,ez-1 ICU-hour cLeciis . a.d.C. se occuled in flying

I or 1t0le0	 LLU balance of the loss would
result fro.. the inevitable	 atteadont en distance end
the. .c,1 effort. The actual . : . .a.intenance loss rid . Y.-.t ae hoiC: down to
15 cr 2U , : crcent in the event Lout we comroi , lised -by returning to base •
caly ever7 20, hours altnulia ti:s qado of :aintetance would suffer. .



•
V;ere we oaf.' uarin: oi-..,ut; 12 oirpinnes in oiori with our Liain-
tnnance still in . omoso or in Jzapnn, this ercentoze would pply
to but n few of our 4„Ir:jonos os pointed out otove, id some of our

ouii 	 c purtioily Lt .ikeh care of in
out ,....J(Yvo.

t i.	 ueea ou, ezted LLt o better solution thun is presented
.)'Si,L 	 Jcu1;1	 linLe0 uf	 1JJ onei 2J0-hour c!Jeck:, bi a

stiu 0. ior tat orpose to 66 creotea in :of:yo, It in the
441 :hinf ,-,n ! incer, :I.	 ,f-undy, in ,1a:1 the

w]it .,.1 ow.)	 Lf	 -12 hove iu .;,lioit c , nditionce, tnot such
o cf	 ,lospnt on ;ineerinr . stuff on5 lubilitieb would be
t:e r1,1,1,.Lion of our ..,.e.intion	 tl.nt the net result would be that
0, 7 v s Lt].	 icvenue Ifiln- time uxiu , LLe next six to ten
:.owL1In wLo1(.	 houx:. el n ..(T,th InsLea of the present
) 5 .,A; „Lien wo ex_ect to build up	 ,tttor if we coa continue
t . work Lord (A,	 Lneleohe 	 cur .5.naotononee fLcilitIce end
lotLne.. at	 noL erfL.,xL, 1.o., in Jopen
vl

fne	 :;evo:ItLeieos, Lc .z,u uhead
1f it i . i . t ./octd to do SO

	

1,;,6 :0();.,. 41	 j:	 .s 	 4.1:z..hof
t 	 1t	 t.j	 tfiaJ	 coo . ue; .!t	 soul-isE of

If	 G..1114:;A:i:es/	 600,.,ed to to too hiji
ti a

	

	 then titore ere VA-0

Ootil o creCAncie •
..	 o	 tHa :rench ill 6o-Chine

Lsti.e uoit

	

	 from 90'.; of
..,Giution is cou/:letely

	

tiJ3 needs —1. 	tiAauter 42. descri6ed In the
• o.:AvorEi n	 ho'aelicr, frore

	

.•:reoLoxs	 tb.e mc,aemant of	 The
• nolution	 i.e	 a.st sincerely rocolend, Is to

	

ond build for irench 	 a 2ointononce set up to
dL . 	;_,C;,..1.i.t.L.n to	 Phi% vvould
Involy ,3	 te . reL=.:2nt	 17.;ot.	 Is t.dredy

re-du-l.ettiia of Lt on onetner
7.ot	 t,!Q	 :t:A. to build

IL	 _

	

t:G	 is I0 viay
tL.t.z>e.1..ve	 61 i'Ll •	 616cuooi6n uf
'4 t-'	 l	 tILori-
tie6

L(':W IAlislied la
f-r .;.rocuroLieut

acaorvativel:.T.
LL.ti	 anak	 ::.1:71t be

ec,14,:detild is :,:ux t:onths	 c.A011:1.16	 ae seenel
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.r0,:2sibi1ity is rosente6 b .,/ the aitu.::.tion 1.s to HKAECO. There exists
CI G111: in non :on ell the eszentials of the duplicate setup re• juired fur the :;a1;on job. -;:hile no ci,roach has been made totLe	 uf the	 it iz telleved trot the enterprise c6u1d be-ur a,:s6 for	 V:0'..Ad be cheap enouh to be classified.ihtout "h; iteutli)tions the writer Aould think that the

re ; Lire a ].1.mu.0 of	 t.;x, million and might
ut	 osiderai).14 obsoper fi,ure by the exerci.

,rebsuree	 cJ,;-ior (leviess	 ici i:ave teen discussed,iriaLL‘	 e,Jhfeuenuen.

, :,ccuIainiy, the onl.: cL:aciuslon hici. can be reached is that
Diust cncentrate at least 75;,,) on French Indo-China or 75";:,un	 1.,1,ere i8	 unless C7P's fsoilltles

	

1Jc;re::.coe,:l	 1:1v.szt:.,oht in Y,sinten:,noc.

t.	 nco is t;cionted

	

cc.: uree,	 of -L..eL cr1 j10flt .1:ediato1y

	

U	 aohths fromt.	 •0..t	 is	 It , ica to,	 •intod out; in
.	 in ,tior to

Jo (..-ntained in the
• t.hcoretiel

3	 eu.;:.7t%;;t1L,11y	 than
thatnLfs	 It is	 huix
se2e:rntely.

?„nu.s that
6UeL ,I i.t 	 into :in

1",1,15 re.,:..ect• le
..r. 7,fWV;Y.

0].;4.0	 now	 .:312 o'•ot
t•	 thc	 us , 'hrt (A. its )efc•use

 nIJIe uve31“..ui1

	

:iiftif by .,;1;e	 asJ e.ncroibodttle
strea.„,,th	 in the

*.U j	 Le	 f.:11c7	 Airl;nes st

	

_s	 tis	 the only

	

iI 	 f.I the 6y.-C':'1',0
VO.,

-	 •.;.hief	 lrursZly jin-
1.

It	 ti:ut	 inLolst	 tloe
! VO.'cdi!	 Jevsiui tLe	 fluatiw:,T 1:;hintc.nt..nee concept
f,)x Its needs 01 CUC iI or ,;;:.st.	 It is further subitted tnat it .,ould
i.e CIt.. officicat Ln4 10iCLi to ontrUot this' 'project tu CAT. althouL;h
45-Uo	 ra-A t1;e onl; possiLle solution, Qfocurse.

On te ;;enerel d:loiratilit .„; of tLa LST set up, it should be
poluted :)ut e; ,:t in none of the cciuc,tries of the Far East is there
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on lnenous 	 J oviaLion fuel in the interior. 2herefore,
siace l.erot ..:ust have fuel 	 iii aL,.ust inovitobly need to
nave a base 6 -C, icoordinc„ii, it -111, invariably be con-
venient, to nave a flostin repair hese. The aetails of -UAL) point
can ce further :refined as to each couh. ,,ry in the Far East, but it
SeGaib unnecessary tL more than state the conclusion in this paper.

,ny future	 or old : !ro: 77,rail In the Far East will rely heavily
on . air-	 .1...erience• In China anti Korea, has 2roved thato.

uriietmetnods of disruptin surf&ce transport is oneof the c,rest
red iveapGos.	 floatitw, .,Bintenance nnd supply base Lietins that the

LILns .:-ort is :ode doubly mobile by mobility of its
OiT Los Fleveri t	 a.-oved this in its own

t1;.(?	 1 J:.e<zibers :f the .! .“-.)ard -ihhe z.. ,.re not thoreue,Ily
iLe: ..at r;:.;	 a brief description

16 ;:i6k6	 the	 'auet':„ in Le w%-tev ti4it
sido	 t!.:.ny-r. deck, and under .cover

A j uoriel, hut	 outsi6e decl	 ons	 has installed
;..11	 LLe	 esschtil to ;:lathtonbnee of a fleet of

	

cLv.ine. overhaul).	 (3::-P's
tA ly	 0.Jins to oheno

t,	 J.%ca to
1:Lcp5	 :A will.	 iiiere

Üf
biA e i on under

j(;, e.o be di.;.e.in tLc Lime
loc6tic.n.

i:.LLc	 L61..,<
IL,1	 ::;;t.st	 Otstes

	

CO	 c.ppIoL:o'h ii the .1-Amird
1	 ncA„ i ...T(Jeeed to e E3OCifie

b; the creation
he•;.

• I;.,(3 1:,i j c.0 aid. it 1;:lot	 Clievet, on •
c1fict.1:s Iocci thL. the

1(1	 r10	 It	 LL 1.1 J - la Ieneh
inc-1.1Lte	 unc:12 i. eci be build up

Lo4.v 	 c hrench or
ooned a the 	 in	 .i'rench	 o;,er(Aions
will ie&uLt, in h :: . 1:ule52.	 (:1 utilition.	 In

blon ior	 cf..lre of Lice French L:,aintentines ;Totlem is
si..01tte	 to !,e	 "lik.10' 6v	 ;.;

Gi ,	 :1.1.1:/ %id birlonei- Ls -rre<len I:leo-China. Under
1,-;re,1 -6 a;,y :iacLices LLe iresch	 in 'T-,rench Inde-Chinn



aven	 stupeHidouely irlefficient	 L	 uf.,purtiniz, pro5;2am than
is 71-isu:112.,ad I. the li,ilde424;,ns for expundin3 Ca facilities.
In ohoit.t -1*,crec.shcpelil; as . ointed out above in cLanection
'p ith C,f, i.escntial to utiliLtion an;:i L..,aintenance, located in
Xolth	 n,lvtro;.fAitztv. Eren0e - a distance of approxinately

iLa

it ac luet	 eaustf -Lids situation that ths interest has
beail	 L' %1.1 - , 10 , rnPU	 7YEJ-Yr h9.v7F CA1 establi.
a ..:Jain 't7enLncs Lase in Ireach

1 1, ,i7s pointed out alrea,r.:y • trlat CT• Is still avtAlable for thi
NOvxver, the aeset of	 i is Ciret.,:dy hoIn 1jC6 used for

;Aothez	 purr,ose in the	 contract. If CAT 13
vcricve:1 / - ri	 to to the ;roach job, the oquivr,lent

(41th i...t.:71mTit	 Invest.aant of the	 • 0vernmei
h:i1;, c.)the .:is be ro uirex lol	 J oori.:LionL,. Accordinly, one

:.:notLer the	 overiult Las ,;7.ct to c;p0tiel 	 noney to
a	 •roporti.:)n	 an:. maintenance 1;wi11tie

if it delf. G.: tG zatisfy the needs oI2 acto 1eZopan-Kore problem
tLo	 iiro6lcm. In 0.01.'	 :laebody ho ,ot to n:Antain

t_ne	 f:`..00t L:nd	 :,ot to nt3intaln the 'rench fleet. 	 CAT
• r(ntl .: constituteJ1	 ;c-Mj.1 ,16.'S without extra

CO. UOL	 L,„.4tuniLy	 b, the .:,uaaibilit
LI t'LL	 oi	 1	 1,1:2 1::c-o:1r...tou -1.1L. of C,,T to exec.te
La(	 ILL .	 It 1 subgitted
ina t. .	 L.:2 the	 tc solvc itz

,o aitn.. t.o Luw Le	 to	 J tc creoto another
.z.ao I	 . ir-et .1t,n	 to cieLte rid o i erate ouch

in 1.,;:tall,..t.k.11 i:a t!.c ' . 	 A.vcraliwnt account.

President

Attachments



-



,r1gIrrrivkz;:. 	 •rawffavar-

Li	 I

A. ,Jan pri rrn dase

innt:71Lich	 inhcrent efficiency of in or.),1 'Lion loosely
into-4-race (as our prescnt one i	 tnut7,t no	 , one of the
fir:7W	 nu	 t)c . to comical ;.t.t.e	 Tqairaencnce 3hops
sect i on tnl ,  scrvie e sect i en, source or rtoint of supnly

t 1 : •-• foe	 onc.--1. ions	 eccorli;:,,he.d

1.	 ovin-	 contp.inin- t4.1,7y rtf-esent shons to
--...ev).(3	 -1.Irrociir-Ar-‘17, nc1jr.c.ent.. to

-•. ;:tc!'• o f !!nn	 115,

2. ..ov	 r-'1	 e the L.	 •	 .cnt
t 	 cP j	 f--el lit. 	 rlbo .rt! t,' e	 :A, iv e.

ov	 i c aft	 At:: it .3 su'or.,ort -
0£'-rViCe unit 41. 0 T.)

to	 ?	 - ci cro	 ect "Lc	 0 j.
tecpt	 1.75 •	 te	 -j.?..c 0111 ho n ox

nc
cl ld!in	 no.	 ',cu.:::	 1):-	 one.r	 r..0,..1d he	 -nod

,t • into': nee he;.c . t u;-Irtn.-s	 .
ra! --p nrcn tr ii .	J('	 Cr.N,	 ,_eLjonect.

robleU It br i 1 	 11	 rro nt. o	 L,	 t.t,,o

	

-0t4	 al 5
i t	 5110i:1C ci.	 be

For n	 .	 arnmab.	 c..., etc.
C. ucti'LL , no..	 u	 se.rvice

xce p t	 n10	 x cut,
,	 .1LCCt

p0	 „, vvi.c c	 t!.(	 n,	 claire:1.y
pr:	 I ,p ° yin efficicncy.
.1111 bUi ILl	 octo	 the 10 t. 7111 or	 ctly
o:,rosi to !.'tc unservicrelf •h on • ci t c.) br tm". , 1!. nod should
be al	 CrViC C OU '' "-I.'," •	 .0 POI 	 oui.c, be

1 .cnsferri	 • rttonrel. bath	 nn, Chinese (nnCt

	

other. ire) no-	 ci to .t !,• ,(s	 c :!1,-...1ntentince and

	

r	 C	 nr	 tion	 tent.
n.

	

P11	 1;	 rco on	 sur'ly
ner:Yonn, 1 ccl-n1 c e nt	 i	 "ro,	 Loo -	 co)

-Ly cil	 . r.vi;tt.inn
n ! ci	 !'rs,'	 1- r '	 !	 rv:.;

t 	 1,..	 71	 ' ' ent,
c 	 I	 •	 1

fro	1,!.t	 .	 •	 4,	 o•	 • n‘	 t•	 t	 base
tr•-'	 L:tren ti ,	 n su-t lc	 nt it .• 	 F.-, "on

t	 1n 1 n •	 .tiou of
• i	 411, t	 	  1 1,	 .	 o''c:rction

r . t n 1 z . t( 0	 to.
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,v	 percussion fr,'n the U.:J:4 to -lake full use of
local U.);,2 sunnly facilities to sunnort the increasinF:
CAT overhaul and service nroc-ra.n.

7.	 a sub2tantial part or the -rainteance and
:in ,- 1- nr-ani?atinn 1.1 ;i01 no . exists at Taci_k , ' a to

nrnvu leavi	 ael-ikf a a..., a lin- ALtien.

•_; rn . mai 1:	 ( k)ir n ' T • ,.? r	 r 0 „ i.Uic ) Shift	 t

ai crrd L	 crArice -n( Cy-inure:it ovEraul activi.ticL
at ;	 'onck,m.) an 	 (-anil:,) to

2 . 03 1ZLT.

censnli nt1-a nolL.i ,crove to proerction
of aircraft an( better the quality of zAaintenLince. joffle
• in nroeuction an( euality i ht be can,,ed teorarily

',ove	 a the nh,o:;t jr TjOt.e i'.nrovernent thereafter
• be -nc't'y spees- u p as a result of closer en ,_ wider
• c cf	 an: i (-rov(c :oral°.

cfc.-	 ci fl t	 as i n. rc c.(; _en . J.,inu-; con Or .4;, sc in
Loin ton n cti-,, it is hecc-s . r, that a uccizdon on point

:hove to rechco, sk.	 r,L,Ler, are
thy to„o nhnsc-,.	 4Ler,fore, for the kurpo-c ol
p ro(o_,nl e s pre:eniaticu it is beim, assw,cs that the plan
outlince in	 hr e y ecutcd. Insulficienk khonloL:e
cl; the -,nison	 loc;1 ;ark(t: ' , (labor an , ,atelial)

rte., i.11 um'ou n tialy affect
the eventunl d.kvk.lc-;cnt o r thr pl;q1

:1 1 (	 r1i.o	 n	 •le nforc(G:

.	 .L	 1; bc 7, c-rcurcO, 1St Cr1 tb J(ria,n, an
'r'\rrlC)')rd t.hr re niti nil. r..0 • :71 C.1.0 :7W	 t- 	 u p
si;i19r t' nu of ,-s:nt L. I.	 il is anticipated that

, '"Ct Ur al	 an tt . f• 	 'lit err-• ti on of
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2. 0:1n r:	 ems	 1: be	 ;Ita the
-:^f -rooter:, cut or ;

aircraft	 etc., fro_ their stocks or
throu(-11 their facilities. ,elayc6 celivefic, 	 non-
availability of time reacirce equip-,ent, on the co l'qerci,=:1
-r,rket, even	 nricrities, r!oulo r,robably preclude
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(:rnlonenL of the	 a reacenable
co L	 td L. :,:rr-in7e-rnt not Ur ,f!nde.	 ;.quir•rntLbio

c:1%rket or te	 nc. oc

	

r , r course, be 1:4:,..en adwarit p.:e of.	 ..-,:tter of
cot. :(..) ylld rvA, of course,	 cAirely U. to

	

rrocurc . 'ent ,7ources, but rather,	 zike
o tr,c1.-f- . 	only Therd reruired.

3.	 not-idr L-i r kr-c baryr s10:..1 be pi..oeured anc:
convert	 main store coletc	 bionin:
rxr ,r.in eHent,.	 su-.port t e	 I hops in C:leir
ovr-rh 1 ac l_.711,ies an ,_, furnish a reserve stee to su:-,port

sur!-Iy wl-ACP	 be, it ij antici--atO, shore
borc: in thi:, r).inticii. -.Lr base arrP,neent. The conversion
• initil stoei i .01 t j store should be clone at Japan
cendurrentl':	 Ld the eevelo crit or the 1,A for shops.
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At a re:. onably pLrt of the rto:uired
otnti ro..,1d be furni hru. l'or political rcasons it 13
belifvee nott ,.r to o.-0 iincie iTer:.tonael ot our ,ja:man
base ano Jonanear at the t. .1,; ba:3e, to LhC cYLent po-31b1e
uncor the reTtrictica.-, p i	 1c.141otion oC
Jam. .n an(	 it 1/.0.1.,.	 n(ce3bar in Loth Lac co30
of Janan nit,: the cn5c of 	 to rr . n e tor a- i.rovai
of thc occup, ,tion aut.,osLtio., to p(rmit tne ut.A.7 or
Jane-1(33v nri:io.inri OH aircraft ...erk.	 IL ic not ich:Jible
to i-no-ct an	 ovcr on- obovc t0o3c
can be select,d cat-cf .:11y LmC 1-Jho	 need.r.	 3orcific
31,nfrvi13cr7 ol

rd L - Lhe o y Lcnt	 politicolly
(b;.:

	

	 01, 	 IL 1, undcr3tocL that a liliteC number or
li ei -0 '-'renc l 1 ,-c i. n1cianr and sowe airline exrevirnece

uncur no, sonel arc availahlr	 =,eic.'oa.
rr rn i-r-" 'nt 	 hr bancd nn th. critrrion o' an aver . -c
o -	 ni	 i	 *.r c	 t,

-	 :-.( , ' rvelor -rut,rrl--,on!:bly

	

'jrt4 er., -n- rr .	 -inor.it-	 7onr -en, in('
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a .-tje.	 Le: t0-fliC 	 O	 Lno projtcL.
i	 (	 ' it , 0 lo no wee.- ,aly Put aUvio,-.,,ble
Ire	 c' Li .c	 overhaul	 :,ny takeover, even

5ao.10 I	 ILA(	 C	 ol an a0.01.ichai
Ln	 1k.	 It ic 1)1 hove	 oe	 ceiLain that

hi	 if the	 6h0p
:7.1;11	 t.o rc	 Lo ..t a13,.	 its Inciiitic:.;

in Li. (3 of	 rc . L wed ant. nu-avaii,ollity of
( n in, 3 fr:-. oL Er ouccr-,	 03	 'r-ct value.	 he

- c, lo	 nicrtv rrt up on oaf
L- L t	 inotrltrd -_-...benre.	 it i	 beliovcd

th .,! it 1	 n	 L' ,	,n-inf ovcrlaul 6Lons in
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:Urn	 m.y urc •	 arc 1 ,-. 110 , i: in	 armu
do‘ l-tr , 1	 -.. re	 actira	 n rtico -

l'riv in ti	 or	 nr' ,
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plan, it is believed. no'- ,ever, extensive developlent,
improvement ami expansion of exi;Aini; facilities would
be an i: raediate requireent. The existin: arrEniTemont
is inherently low in efficiency due to the relative
,FeoF:raphical locations of the maintenance base and
the focal point of opo;ations. Local markets, livinz
condition.:„ utilities, sp:ce, etc., are decidel in-
ferior with a resultant scrioua effect on both •ffi-
ciency aim quality. it .1.:E exccedinay nifficiAt to
persuade -;u , lifiec .1 forein personnel to o to iainan.
1 . urth , r, it n , .s proven to be mo3t uifficiat to i.port
:71ufficicnt qualifie6 Chinese Lccnician, for political
or aomini.A.rative reasons. file local labor market
ril7lot nil except for the locst class unskilled
viorkers. lt j stronF:ly reconded that this altern-
tive wo,Y not he	 s the esthlishment of a Japan

cj y fl c or t.t . c. 	 t e . al :on 11 c and
rtir to:

 o.7.2 (1 .7T; hour) services at a
CAC!)	 t,

-	 nLe. nirrIrIcL :. to
.ito•	 -not c.'.--117

f"irst
c.• c'TC.-10	 :	 ,	 r

-.1oevcc in:itlltAtol. at	 fr)11.0-..14
;tens :,.	 .
dr:velor eat.

1..	 tr7

	

its	 see an
r.,nca rjaa. decline 1!. .rdoth en.antit' .;	 ric' quality.	 he
ti• . i.•:c re - , Ar:- . ent	 or cor.-plcLiot. of	 e. toulL
mIroly be unre;:sonablJ due to tLc confusion E.:1o. ineffi-
ciency reultin disoranizea spra.linc,
set up othccie.

144/41

.1. It	 th t	 ont,h	 roc:uired
to acco,-,plisi. tif -ove 01 tin.	 aaintenaacc: J.,e,
end flo r ltin sup-ay tt:	 after ,,uon	 per.A„-
sion to renovr thc real property fro. .cemo..a, ia.d6ration
problems aftn a3.3i rj,n ent o. re-; . drod frcilitics
hove been elearea r . nr final in .. tructio r .o to execute the wove
are .7iven.

P. The ti-ne rennier-i to rrocure,	 eruip,	 ant nut into
on p rntion --mother Li, supportinr float me nunnlv 	 ;...Ervice
bane wcr,:.P re-uire an esti .u.r.ted	 ,Ionths nrovidinr



4,	 4	 ..,14 •
— 7 —

the reauired priorities, LJ,3A support and funds were
available. Unforseeable delays such as non-availability
of an 1, :jk Yould necessarily affect any ti2ae schedule.
Initial operation would be expected to be relatively
poor in production and quality as it would not be feasible
to delay startinic any utilization of such a developlaent
until all points wore complete. Indeed, .:ore than a year
could be expected to elapse before a reasonably full
realization or potential benefits would br: . attained.

C. The problem of supply, especially for the . ..aigon phase of
the operation, is worthy of careful consideration. In view
o r the several kinds of aircraft, of a purely military type,
concerned, it would be almost imperative that adequate parts
and sunnli(-a be furnished alon r with the airplan(s.

he project of . rovin7 an( exp : ndin: our present maintenance
an su"lv "!2eilities plus tie proj ect of crentin•neu,
1, r ,er and -Lore vr?c atilo tmee will roouire 1:JrTe exPendi-
lures and ,1 4 11 rrobabl:' detract fro-1 the efficiency and

or te rrooent oprration for an intori1
0 r-vor, ultL, telly, the oner . tior will benefit 0)±ensively*

kin sum-lar,r)

A. bCCi(ieiOQrt the over:.:11 rlan 	 e u.ea.

	

.3ifl th	 orovi,J; for :aovir,- t,c

	

hrWe to ,I rr,)	 aq r oevelopin- a new one for .
(-)	 .houl	

tt‘o fnl-

1. r0cut c the:.cv to Jeralt.
. h•;' , th( %owe	 oo-nicte, otart c,evelop-

cnt or the	 b.3se L-1 ouply shin aria equip,:.cat
co.iple:-n! at the Japan base. 	 .hii(. tep 1. is seinc
(-,ecutod, oroccu'ement of the necessary bottacis could
be Ar-ue.

3. -ove the equip.,,ent anG facilities to ,,aigon as raiAdly
as co gq-leted to provide a i;racubl buildup to the tarret
beoe.

an	 a plan :L; decided anon, provide the means with which
to execWe it rn. adhere to it e y cept as a last resort.
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