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dLen 2lscussiong sere irvet fanitiated it Lhe French
sutherities In Preuch Indo-Uhins slx ronths s30, AT offered to
vicg rieuch twenty or cay lesser number of wirersft ané also to
LUVE ats eublire woalntencuce buse lnclulin. the LHT, barae, ate.,
to Sudsen und to wssist the srench in their own meintensnce problems
in wddition to coenducting uir trunsport «lth CoT's cwn wlones,

8 Uiied b. the crenck ia woprozlmctely tnese scuwe torws
Vool Lhiods Lus ceed o receatl redustion in the number of
Locaty to t.elve) bus seen xept eurrceat snd coutinucus
e Slaniiels ugl boo Lue present.  cs of boe tine of writiung
L& v onwl Anca waat 1Ok i the Irench will cesgire,
Lhut ong ol tone mest L ortunu censidarstions in
WIBrevE 1 ¢ iy proraa ls aT'y tbille, o furnish smalntenunce
asslotiace Ior french lversiy gua/o‘ foagrican uirulﬂit vrrnaferred
LU The Yeéooh asder Tle arllitery old sacosrun. Jere it no {or the
Jtesesl iAnvolvarent of 2.0 in tle su-called ’{uuclift” orersilion CAY
cvuLu clearly ot thls voint fulfill LuflI AL;“Cbu evious offer iv
ARG ,“cl and, in fuet., do even nors tu L Vi@umly ¢ffered. Sincse
‘ aan2n bne origina} cffer wuas T has increused its
'i“u%c“ﬂi outcide nirercft to'* tvliers 1ts position 1s
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15 vebruury 4o 31 L
e t Aol Cal actlve fleet of forty-six alrcraft coculd not
inde availeble by rsorusry 15 to |3 -n¢/or to French
but in round {isures it 1s safe Lo say that avallable
purposes by thet dste would de approxlmately 35 to 40 air-
il.ones. ({See uttuched ne.crunduwa preyured by our Chief Engineer.
Lie wch Grundy, dated 1o ece ber 1950 lving the entire detell us
Lo the present onu potentlsal fleet.) '

The present C..T awinteinunce set uy 1s at least 3005 better
that 1t was last June when the offer was mude to the French - o tiume
w.enl Cal was cut down tu the bone for ecuncny reasens. liowever, tihe
set u, 1ig at orescat inudequute te full; supcort Cal's own present
Te ulrsnsats on o mexlmum vasls, CAT is ab rresent Llyiung epproximuatel
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FEE mimta s Jo . of this is on _ We are doing
i Lnb?ﬁ’“&@»@u 4 : lwln~en Ine sirplanes in the fleet.
¢ 3 s Lori ; u‘crution Ve were wbie to o LOLDQ
i VNJMMLLLJ 2V wireralt in the 1leet. in other
Peatdl Ln LeGny ogsrozlinately 1o hours per month
; el Chopaked Wil o jorner reccrd of 200 hourd
munbin, oo "'ub Juhux 1ML, Qv 2reValllng results from o Cunle
wittobdon ol ¥ 53 : sice fector Is the iess eific;cnt
% : ; : Ol cintract whers we sre cu Ty ing
Ty i - clenes are beln: colled for wnd loaded
o, Lucm, a8 sunpered bto Loe Shinc uution where ¢ll these nwutiers
were gaitizely undel cur cwn oo , ‘Ur wvers-e turn ercund at
crenoal dug bo Lesding wna dther daisy inhkerant in cur 21ir Force
] w Lo ote] i I ussuniin: two
duy Lo tis tusoreileally
; Under cur <wn ‘hine set
oo boul or Llesy wnd the thecielicel maXimus
B FAUYE . Lno, nevever, fs not ihne whole story,
deca i [ oot oo Staxied n ey tesber, C.7T wus cperatis
Only bas LUGTS L el onuh o oLl obut sl of it sirerait Led btesn
cdorkled Lol mon o Lihs cbo wi snecrlu Lol ned ween cut down to
Le€Bs Lanll o nlly L LG EOrCLLUL P oulred Lol o btidse or four thuusand
LOUr Crulebitil oo L6 w0 4y o Bl alts A 1 necesssities wue
» P : tble level, Under
Te.¢>1b vte of a1~
crcoibuule.
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o, BEY, 28 lenerel Srabu ,*}”‘“jf ~";' e u,ilvn vvery moasinle
Iacifilt of o7 will ba o ST ET Le s uren trestaer.

vl 18 true e widle even vl Lhe ccssiblity Z ores fusell Wil
LiVe UL oLe cumnletely ﬂvgcuuted ;0 bhe oo ferces or biut oo small sreg
Is told onw sbebllizsd vasis. [0 fuct, encrel Tabb Suid e would
Lixe to ses C.7 Licre ss 1Le wlatennnce Tovoiltles by sett.ong uy un
aoditlionel Lo sct of sheps end witain more CeLu's,  AY Gils converse
ation, Jancr“l STEoLd whe Lold tie Iull cackoround T bthe ré Mirewment
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anterpreted ss uny opseslilon on Lis sert toe having us de an’ work

in Treneh Inco-Ching thut we ecculd d¢ even if tliere 1o sore detriment
Lo the —c)pere;.tion. Lovever, it is elear that Jeaorsl Crabb

neuld Ilue mere lel: than we wre now sble Lo ive FELT in Jepen and
L0TsE,

‘ne forescling ewnfercnce with Generul Crabb occurred becsuse
Lo wrliter wished cucitnrouns fronm him on e recent rejuest reczived
Trerr o=k i 1ot {fener wloalidre; for CLF w6 move lts U7 snd entire
CREATEDUNCE sel Wy Lo Jogul. Gesclul Crubo stuted on this point that
Te lest coié us o result of hls veslile te help ¢.1 do more work
Yuere x.s ne insisteunce on denersl Crebb's part that
AN Las w0 move te Jupun, but he certsinly would li<e to see 1t heppen
LocLuse e nnows: Lhul we wlil te frea Lo to 25 tercent mors efticlent
S whell the nove is finally sccomplizhed,

eslc srislen LG sed L) s fure ,im D situation is how to
o wlr,“(,uu G _ Jith Trer 1Ch Indo~China work,
GIYOGhG szl nbunLT : 151 LG l-l"(;ul.\_.h Wik 5:»13':;]_}1.‘/ t0
Gucen ol L. wil 1..1.;;‘--. ’3 CreaCh Lujf;—CLiua, ne sreat suestion
be resented,  , uslin. fuoll 05 1 the i-,‘ Ty ;‘»:ong Lirerult
Lo S W8T {tererly S0 R _L-; rart Of the
‘ aLrcruit sald e {-iri; LOLUl l.l.} tuken
na tLe ‘-:—' Hew ©.nie gwsils Lbe Lend E quL,,ALD «f the
LA odn wud e Biototie, .oula sl 'mif;ciic:.ilv. counie turcuih
UG Capsde BT nlLluilulcd SLET il L!bl W ol "uead "l ing would,
vl ColIBe, WOLUL niGh suddl annG he ITeach Luuu-chixu viseration
Ca, CnuLVe L1 avlk uad 2ol ifaelé, oul kuwdl Lhesa-cllounsiznees, thig
etuld LdTa Tehiuvivel) wiaud conslocraiien. 50 waeh then £or toe sluple
SAendros ol Ll o gpelatitd ol ke Clonss ln Fresch Inoo-Chlna.

Swalver, Loe ool owas Lo onoos o wny lsyee contribution to the

za.u,n fune=ghine oveXall sointenencs provlew tould be to eliler move

’ fomain o mwinbonence tuee to Saloon oF to cremte w new frelllty

cur,0se Lt that jolat, 71 the 807 walntenence vase ond LT

W hndcen now, e elfsetiveness wiier || N 111 decreuse
slaioans of 4000 The resscn ls oovieus,  the _n.germ,ion

;‘11,:, or bie e wlvilent of acrcoss the United States, from

vowdbal, o Jor nedantenanes,  Vne polnt will become clewy if 1t

ealiaet Doost W wiiy prorer e intensnce sen U sireraft must

ub Leasgy wiee evel,; JuoU nours, «nd rerferwbly
. . foe round brls fron Tokyo woe oo cwdgon walutenunce
o wiaoliws ol 3. hwuls wiidel would esn thet 305 01 tie
- LELE et 1da-hour Deehs would e occucled in flying
Srilastliy Tor aelotonniics U oses fLo bolosee of the loss would
resull freo the lnevibaile cuni Ligwtlicas civtendeut un distuice and
soottering of effort. Ths uuuub Crwdntencnce loss mioht be held down to
15 ¢y 27 vercent In tie event taul we comprusiised Ly returiing to tase
ofnly every 3. hours slibowsn the Jade of waintensnee would suffer.
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e inddenous scurce of wviation fuel in the iuterior. iherefore,
J*wce alieradt wust navc luel bhe, wili wliwust inevitebly need to

wVe & buSe Ll 4 Bewp0rb. sccurdingly, it nili 53erivblj be con-

enlcub Lo Lave o flOrElU‘ repuly buse e detuils of this polot

an be further rsiine 4. esch Cuun.ul‘;‘:' in the Far Zest, but it

SOCHS UNNECessury bto mo Thon sbhute the cunclusien In thils puper.

cny futuie war or 2ld pru~ram in the ¥ar Fest will rely Leavily

Cn sl trongyort,  wx erience ln Ohina and Kerea, bnh —roved thet
semnundst getlods of disyupting surface trensport is one of the sreat
red weapons., @ lcutin& wintenance and surnly bage neuns that the
Gselitt 2f iz trcmesort is nede doubly wmebile by mebility of its
sujceiting fucilitie CrT bhes seversl tlises nroved thls In its own
o locn ULY

bers f the mosrd who wre ot Luorcuuhly
Ly GATVE HCLLLe LoP b a brief description
suused wn the Lanig dook inowhe weted tight (A)un Y o R
s¥8 velow ano olonyside the tung deck, zand under cover
odlxu; L Lhe outside ﬂeol of one Lo, 4T has lusvalled
I bhe wnops "".ntl gt a&iwtnnwnce of & fleet of
t”;u— SO antine overhnul), ¢.0's
: i v : vl {jl:l bl oplans Lo chance
G Tlos metlilty
ot willl., ‘iiere
Lugsehinery ]
WGl iey preoaent
mirimun Jop o be duine 1o tle time
> i l‘.lhr‘ti‘n

61l sunrantee
ShilBe Llon

WVisandllit, of o LHT
Lae Lhnited States
Soepplosth 1l the boward
now pdoseed to w specific
Jroties b the creation

telieved, all
feel Lhat the
u; in Prench
Le build up
STt he French or
ownhiad oy the . wiroud e Trench tracter 1 operctions
will recult, in hopelese luaefid 7ol of ubiiization. In
wierd, « oplen Ler tyowin: ¢ore of the Trepmell mulntenancs ;robklen
Suuiwibiod Lo ':P P 288entlal ausbt wu o Gk wibe wao IUInloning
¢l Loe cicposed mlllisry i@ olrilunes to Freacs lace- ,“Lnu. Undez
PLELEAG Ty .u..onicss vhe irenci: wde trola. to use in Frewuch landc-Chinu




ind of sugporting prosres than
cxpanding CAT fuclllitles.

e o/ albdy us cut sbove In cennecticn
LbluL tu utillication ¢ nu ruintenanee, logceted in
matro,olitun Frence z distones of spproxiuutely
Galcon, .

8 Leenuse of thls situation thet the interest has
L, o1 conesrned un Lhe .nerican sice in having CAT establif
iubtnenee Lase in rrench lado-Shiné.

1 Leve porinted out wlreudy tno £ 5 86bill available for thi
SOBG . Huncvar bhe asgset of 207 las sirvesdy beiny 1J02 used for
aether hi crioricy purpose 1n tae [ coqtrect. If CAT is
tu do tha ranoh Jub, the aculvealent facilities
aee f umlciu' thut' nt of the V.. Governmer
; 3 Goulred Tor VO oueratiens, Accordingly, one
snottar 4 P .ovwru v Ie toe spend ernvcuszh money to
ste a Llar. cropoertion of ¢ fliing wn h_¢AuCuuuCC foelildtie
Ires hy vdtiufj uLD needs < U Lhe em problenm
z’ﬂﬁuu yzUnlbm- In cther opd _.“,’;*; 5 ;vL 10 nzintulin
- & .oobhody nes ot toe nelntain vhe reach fleet. CAT
Tasiiities ne countl, congtituted aoanct de ;u:' jo s without extre
Lnvessaon

Ceocuse oI ble leckllar opouaduniby wrescnted bothe possibilit
W the  urchese of Lol oL Loe astrates Leinlity of Cal to grects

GOBC Loerote ool hen U bl sedileents L :ly wese, 16 is subiglted
' a heepest | Ousiuls (o bhie Ues UoVernsonl te solve its
iz eltues Lo loau U aens, Lo 241 to create cnothexr flostving
Leddtemos paga o L ool LTy sdth 8.1 to creste wnd operate such
tadllution {ox Lhe U severament aceount,
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Inasaueh a0 the inherent efficiency of an opri-tion losscly
iate-ratce (az our present one i) must be lev, one of the
Mrot stens auwt be Lo eonsoli-ate the maintenance shops
section ant gservice secticn, source or nreint of suonly
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iy sainin peraission froam the USATYT to make full use of

local U3i¥ sunoly facilities to suprort the increasing
CAT overhaul ané service mromran,

"y woving a substantial part of the maintensnce and
suncly orcanization which ne exists ot Tachika-a to
Ficsrazu leavins Tackikova as oo line stotien,
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nsed by seioat .0l {(conreenc) ane Pax (Ganils) to
TEYAZ .
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the oventunl develovnent of tho plenoutldned Nerey 7
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nothar Ll shorld be neacured, toten to

dovelonsd there ‘1tn 211l noisiole spced to

si ilzr Lo cur or st Lele It is anticiwes

negessars stroctural work on the ship, slterztion of

confiruratio , T icetion ane instellotion of soenial
racilitics ouch 20 Caie “qufactvaﬁ arrancencnt s and
.;_»(~‘-~ir\r" ¢l he B cd by Yocal Jdananese conbractors.
ai ied ent C””'rlf”Cnx sunervizsory technienl »cesonnel

w18 e v JrWT“ anle 2L Lo sizarasu base te ofler

suvice on t.‘ n(.v(~lor~~. e rresent o) a similar

instoltation Jeuls be of 1o rable vilue, particulsrly

in the inevitndle coses of inabilitr to acet certain

srecification. hut where substitutes arce availaule.

shon hauiowent: Aresn shents showsle be nwde with the
Ledensls {nr crocurc-ent ol scchilnery, sncuinlizeu
aircroft sho» equintent, cte., frot thelr stocks or
tiirousrh their u01}1L1cJ. velaycd deliveric. ¢ none-
availability ol the recuired eqgquiptent on the co.mercisl
anrket, even with pricerities, woulc zrobably preclude
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a rescernicoly substantial part of the reouvired
would be furmiched. Yor political reasons it is
better to uwe chinese rersonnel &l ouwr Japa
base ana Junsnese 2t the vle base, Lo the exlent QOQNible
under Lhe restricticns of iwaigration re uwlotions of
Japan ance vive 1t wo . lu bt necesuary In cobh tuoe cusg
of Janan anu the case of vlo, to crruin e jor auroval
of the occupstion asutoorities To permit Lbe usce of
Japanese nersoannl on alrcraft worke. Lt 16 not feasitle
to imrort an amevicen 51l over ane obove Lhose who
can he selocted carecflly 'nG vhe are needos o specific
suncrvisory or kev vositions. Indi-enous peoesonnel
vatls broaged Lo the oxtcnu availzble and politicslly
roadiont, LU 15 understocd that a lirited number of
: fied Frenct tectnicians and some airline experienced
in’l "enous nersonnel are available zt Seirson.  caspower
reenlcesant s 1711 be hased on the eriterion of 2n aver: e
4wl e euneceted Lo ovrovide
ration, soue develorntent, reasonsbly
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aent. 1o oeod cowd I lu eonicely sel up on one Lty
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plan, it is believed. However, cxtensive development,
improvesent and expansicn of existing facilities would
be an immediate reguirerent. The existin: arransenent
i= inhcrently low in elficiency due to the relative
reorraphical leocations of the maintenance base and

the focal point of ope:aticns. Local markels, living
conagiticns, utilities, sp-ce, etc,, are decivel, in-
ferior witu & resultant scricu:z effect on both eifi-
ciency anc quality. It iz exceedingly difficult to
persuvade cuoelified foreign personnel to o to iainen.
surther, it ons proven to be aeost Jdifficult to import
sulficient qualified Chinese tec'amicians for political
or admini.trative recsons. The local labor merket ic
almozt nil cxcept for the lowest class unskilled
workers., 1t is strongly reconnended that this alternes
tive wo.ldé not be as oo =g the esteblisiment of & Japsn
hese.

Govine of the Talnan Vornn.a brase to calson P'10 and

attentin-

alternste 0.2 (170 heur) services

, fegeloncd st oLnet iV g,

airnlancs Lo the
crll=g for e

cpsiver-e te Do roceldy ineificient
Lnle.entaticn would see an Loaclicte
i, 'ot“ w)hnLLL and quality. ine
; detion of ste: woule almost
¥ Le unre:n aonubl dun to ths cor usi nociv. incffie-
cieucy resultins fros suwel o disor: ¢
set un othiervise.
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It i¢ estinat.c thet cne sonlh Lo uiz weexks woulu ue reguired
to accomnlish Lae move ol the exiuting maintenance viuee, i,
and flozting supnly to sizaraza after sucn bhings as peramic-
sion to reqove the real rroperty Ifro. :ormosa, imdgration
problems anc assign-ent of reqgudred freilities at sivarazu
have heen clenred one final instructions to exccute the move
are ~iven.

The tite reauired to nrocure, .nedify, ecuip, man anc put into
operation another L,T, supporting fleatins supply z7 cervice
hase would reculife an estimsted minimum siy months oroviding
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the recuired priorities, UJaY support anu funds were
available, Unforseeable delays such as non-availability
of an LIl +ould necessarily affect any tiase schedule.
Initial operstion would be expected to be relatively

poor in production and quality as it would not be feasible
to delay starting any utilization of such a cevelopuent
until all vpoints were complete. Indeed, core than a year
could be expected to elapse before a reasonably full
realization of potential benefits would bs attaincd.

C. The problem of supply, especielly for the .caigon phase of
the operation, is worthy of careful consideration. In view
o7 the several kinds of aircraft, of a purely military typme,
concerned, it would be almost imperstive that adequate parts
and suonliecz he furnished alony with the airplancs,

The project of movine and expending our present maintenance
and sun-~lv Tacilities plus the project ol creatin. 1 new,
lrrrer ond rmore ver atile bese will reouire large expendi-
tures and will probavly detrnct froa the efficiency und
auality of the present oneration for an interin period.
cavever, ultizotely, the overstiorn will benelit crtensively.

{in sunmary)

aren the oversll nlan to be
thot i the enisting
r FI5, the fo

Pl

alon woeld provice lor ir
daven an. developing a new o
chiouls Tovern:

recute the seove to Japan.

hen the wove ie wubstantially cowplete, sturt cevelop=-
sent of Lhe .alzon base L.l oupply shin anc equipsont
complenenl at the Japan base. +~hilc ~tep lo i¢ Lelng
execuled, orocurenent of the nccessery bottond could
be azae.

.ove tlie equipuacnt ane [acilities to vaigen as rapialy
s completed to provide a gradusl buildup to the target
beoe.

n-¢ a plan is declued unon, pioviue the means witih which

execul ¢ it on. zihere to it ercept as a last resort.




