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Staff Confercncs

Minutes of Meceting held in Dircctor's
Confcrence Room, Administration Building
Monday, 2l Septembeor 1951, at 1100 hours.

Allen W. Dulles Presiding
Present

Frank G. Wisner, Deputy Director for Plans
Walter R. Wolf, Deputy Dircctor for Administration
Joseph Larocque, Jr., Executive Assistant to the Director
Colonel Matthow Baird, Dircctor of Trainiung
James D. Andrews, Advisor for Managemont
Jomes M. Andrews, Asst. Director for Coliection snd Dissemination
George G. Carey, Assistant Dircctor for Operations
' #. Marshall Chadwell, Asst. Director for Scientitic Intellizence
Trubee Davison, Director of Personncl
Kingman Douglass, Assistant Director for Current Intelligence
Kilbourne Joihmston, Assistant Director for Policy Coordination
Sherman Kent, I/issistant Director for Nationsl Estimates
Lyman B. Kirkpatiick, D/Asst. Director for Specicl Operations
Harold M. #cClelland, issistant Dirccior for Communications
itax F. Millikan, Asst. Dircctor for Recearch and Reports
James @. Reber, Asst. Director for Intellipence Coordination
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2l Scptember 1951

1. !Mr. Dulles reported on the safe arrival in France of
the Director and stated that he would sail for the United States on
the 29th of Scptember. If therc arc any wmattors which the Assistant
Directors would like to take up with the Director while he is abroad,
they should be passed through lir. Earuan for coordination.

2. Mr. Dulles mentioncd that CIA hac rcceived a letter
sczrching questions about the eenditure of funds in rclation to
a French strike. He rcad a draft letter which in the futurc aay be
used in replics to such inguirics. imong othor things, it mentions
that under the terms of the National Sccurity Act of 19L7, the Congress
provided that the Dircctor shall ve held "responsible for protecting
intclligence sources and wmothods frow unauthorized disclosurc',

3. ifr. Dulles cdiscusscd the question of CIA pcrsonnel
traveling outside of this country. On thc opcrating side, this is
presoently well handled as both 0/PC and /S0 hove cstablished pro-
cedures. It is aorce difficult, howoever, in the casc of tae producing
offices, such as 0/§&, O/RR, 0/CI and 0/5I. Hec stated that if such
peromnel go under Agency auspiccs, the trip should be coordinated
and the Scnior Representative in thoe arca to be visited.

Mr. Jamcs D. Androws said that a ceantral clearing,
orgeaization was being cstablished to provide coordination and give
adninistrative support. This organization will advisc IS and the
DD/P of prospective travelors.

Coloncl Baird mcntioncd that somc confusion had ariscn
in rc?ard to cover provided by I&S for Training persomncl going to

Hr. Dullcs stated that all cover arrangeumcnts should be
made by the 0fficc of the DD/? and that the Office of thc DD/2 would
arrange for the bricfing of any prospective travelers when decied
nceessary. Such travelers should be warncd by DD/2 of the danger of
blowing thc cover of Cli persomncl avroad.
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lte Colonel Baird spokc on the next Agency orientation course
which begins on Dctober 2. He said therec were ccrtain chonges in the
course and that the new one would be beamed at older employecs as well
as incoming ones. It will, therefore, be necessary to give acw
employece a prior briefing on the position of the Agency in the intel-
ligence fraternity.

There was some discussion in regard to Mr. MacCarthy's
suggestion that all of the Assistent Directors appear at the first
orientation session to be introduced by the Director or the Deputy
Director. Mr. Dulles foels that this would he a waste of time.

Mr. Reber statcd that he believed it might bs a valusble idea for

morale building purposes. Mr. Kirkpatrick discgreed with this and

felt that the primary morale builder was the knowledge of what the
various Offices in CIA accomplished. Mr. Dulles suggested a modification
in the program so as not to have mass attendance by the Assistant
Direcctors. They should be fitted in oniy where nocessary.

Mr. Kirkpatrick said that in 0/SO thc issistant Director’
and his Deputy met the now employecs once cvery two weeks. Some such
procedure is cmployed by some of the other Offices and Mr. Dulles
stated that this was a procecdurc that should be followud by all Offices.

5. Mr. Douglass brought up a persomnal problom that wns
bocoming somewnat trying to 0/CI. He feels that many of the personnecl
in the overt offices spend too much time at their dosks in Washington
and they have cvidenced a great desire to travel. He is ariraid that
conscquently he may lose a number to 80 or PC. Iir. Dulles suggested
that Mr. Wisner, Mr. Douglass, Colonel Johuson aund Mr. Kirkpatrick
get together and discuss a possible basis for exchange cgrcements.

In this way, Mir. Douglass might possibly assign to SO or PC purscnnel
on a temporary tour of duty basis for foreign assignmnent.

Dr. Chadwell ond Dr. Millikan arc also intcrosted in
working out an exchange basis similar to that doveloped by lr. Douglass.

6. Genural MeClelland reported that recently there had

been scverc magnetic storms and conscquent traffic delays. In such
cases, he will notify intcrested offices and will work out some method

of rerouting traffic.
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7. Mr. Rcber discusscd the new system of decentralized
debricfing of roturnces. Various agencics and/or departments have
asked if it would be possible to sit in on CILi debriefings of CIA
returnces. The consensus of opinion among thc Assistant Dircctors
was that this would be possible only on a highly sclcctive Easis.
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