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Heeting of 10 dugust 1953
Present; Xirkpatrisk Fokel, Meloon, Wilhelm, ; .
| Sheldon, Bouion.{:.j(mpmer \

lo. The Chairman announced the esteblishmant of a panel of
woilen to examine the career advancement problens of professional
and non<professienal women throughout the Agengy, Miss Dorothy
Knoelk of the Offics of Treining 18 Chairmen of the Psnel. lire
Kirlpatrick indiceted that the Panel requires detailed persomnel
statistics in order to accamplish its miseion. It was agreed by
the Steering Group that the Personnel Off:ce would provide the
Fanol with thesza statisties, but that the members of the Fanal
wuld be cautioned concerning the disseminstion of information
eontained therein, ,

2, The Steering Group agreed as to the desiratdlity of
establishing Ageacy-wide standard oriteris with respeot to
pramotions, including timain-grade raquirements, The represen-
tative of the Personnel Office was requested.to prepare proposed
regulations with reepect to pramotion policy, The representative
of the Office of Training was requested to submit proposels con~
cerning the problem of promoting pecplse while in training etatus,

3o The Chairman indisated a gendral concern sith reapsct to

. the low morale evidenced by Junior Cfficers

and indicated that he may estsblish a panel of sugh
officars to reviewv the problems which contributed to their low
morala,

L. The Stesring Group diseussed & memorandum from the
Chairmen, Profeasicnal Selsetion Pansl; antitled “Proposed
Selection Procedurs,® dated S August 1953, with two pepers
attactied, The pinposals of the Panel were approved in

prineiple with thy following execeptions s

8o Provisions should be made for a special Psnol of
Exaniners to oxsuine trisl-sarvise: anployses who, during
thelir Sripl-gorvice periods, are in extended trajning ‘
stetue or src sssigned cversess.

 be Mes Qnamtad that the Asting DIVA questicned
the use of ols of Exaninsra because of the possible lack

- of uniformity emong different review groups. Discussion
indicsted that Colenwsl White's queries could prebably be
‘satisfied, S ‘ T
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Co It should be emphesized that Office Caresr Service
Boards must review all available information from all Ageney

sources vhich bear on the cases of selection for Career
Service which they consider,

It vas agreedto placs the aub;]act on the agende for the CIA Carser
Service Board's next meeting in the ¢vent that scme menber of that
Board wishes to discuse it in full session.

S, The Chairmen announced that a foundation n&y be estabe

lished to assist CIA personnel who experience personal hardships
for reasons beyond their control.




