FPPROVERFOR RELEASE _ .}% [
30 OCTO ??1'2 . (WbeR Filled In)
GROLE 4 FITNESS REPORT

The Fitness Report s an important factor in agency persvnnel management. It aeceks to provide:
I 1. The agency selection board with -information .of value when considering the spplication of

: i . 3n individual for membership in the career service: and )

: i 2. A periodic record of job performance as an aid to the effective utilization of persodnel.

: . IRSTRUCTIONS
. TO THE ADMINISTRATIVE OR PERSONNEL OFFICER: Consult current. administrative instructio E’e initiation
: ~8nd (ronamittal of this report.

TO THE SUPERVISOR: Read the entire form before attempting to complete any item. As the supervisor who essigns,
directa snd reviews the work of the individual, you haveprimary responsibility for evaluating his strengths, weak-
neuses, and on-the-job effectivaness as revealed by his day-to-day activities. [If this individusl has been under
your supervision for less than 30 doys, you will collaborate with his ptGVioul‘lupervilorl to m eport
ia accurate and complete. Primary responsibility rests with the current ; . 15 asaumed that, s TLE
out the period this individual has been under your 8supervision, ) ave discharged your supebdisory responaibili-
tiex by frequent discussions of his work, 30 that in a gencral way he knows where he s

/>/6/~(‘_f,__

By’

posted Pos. Conlry /}

s | %
A (Next due. date~3 Nov 56)

: - by PUD
IT IS OPTIONAL WHETHER OR NOT .THIS FIINESS REPORT I SHM“R’NﬁdELIyEASON FEING &
SECTION | (To be filled idwby—ttWTnisirative Officer) !
! 1+ NAME . (Last) . (First) (Middle) | 2. DATE OF BIRTH | 3. SEX Ll 4. CAREER DESIGNATION
McKENNEY, Margaret ‘E, 11 Aug 19 F
5. DATE OF ENTRANCE ON DUTY . 6. OFFICE ASSIGNED TO 7. DIVISION . BT BRANCH
|17 1.3 Nov L6 ' Personnel - : AD ' PB(I)
. . |'9: NATURE OF ASSIGNMENT . 10. IF FIELD, SPECIFY-STATION: - Cees . L ||~AGFAOE-——‘
D OEPARTMENTAL 3 “rete S ' - | GS=12
12, DATE THAT THIS REPORT IS DUE 13. PERIOD COVERED BY THIS REPORT (Inclusive dates)
: 3 Nov 55 3 Nov Sk- 3 Nov 55
? N SECTION || (To be filled in by Supervisor)
: 15 CURRENT POSITIQN B 2. DATE ASSUMED RESPONSIBILITY FOR POSITION
Placement Officer .
3. WHAT SPECIFIC ASSIGNMENTS OR ICAL OF THOSE GIVEN TO HIM DURING THE PAST THREE TO SIX MONTHS (List
1 .

'-, in order of frequency):

Represent the Office of Personnel in.ORR and OBI including interpretation and
application of personnel regulations. .

Authenticate appointment, promotion, reassignment, transfer, demotion, etc., actions
through GS-13. Review and sign for qualification requirements on actions over GS-13.

Review all position descriptions for qualification requirements. ’
" Review all recruitment requests. '

Review applicant files and refer to operating office all files meeting require--
ments for specific jobs, '

Interview applicants and refer those qualified to operating office for consideration

Conduct follow-up interview program. : . :

Review all Fitness Reports and recommend corrective action where necessary.

Offer advice and assistance as requested on career service matters, reassignments,
separations, etc.

Serves as Acting Deputy Chief in the absence of the Deputy Chief.

READ THE ENTIRE FORN BEFORB ATTEMPTING TO COMPLETE ANY ITEM

‘ ; ‘ SECTION 111 v

I certify that, during the latter half of the period covered by this report, I have discusased with the rated indi-
vidual the manner in which he haa performed his job and provided suggestions and criticisme wherever needed. 1 be-
lieve that hia understending of my evaluation of his performance ia conajstent with wy evaluation of him as evi-
denced by this fitneass report and I have informed him of his strongtha, weakneascs, and on-thecejob ef{cctiveneag.
If performance during the report ‘period has been unsatisfactory, there ia attached a copy of the memorandum noti-
fying him of unsatiafactory performance.

Thia report Cl has I ' has not been shown to the individual rated.

THIS DATE fen (Bmployee's immediste superviaor)

7 November 1955

| HAVE REVIEWED THIS REPORT (Q
THIS DAT s M igher in line of authority)
- -y
| FORM NO. 45 REPLACES PREVIOUS (4)

1 JAN 55 THIS FORM WHICH Mrnr—ot—uscos 7




’S}BR(T
(Whow Pilled In)

SECTION 1V

Thla section ia provided az an aid in describing the individual. VYour dblcrip‘iion is not favorable or unfavorable
in itself but acquires ita meaning in relation to a particular job or sasignment. ‘The descriptive words are to be
interproted litearally, .

On the left hand aside of the page below are a serjes of statements that apply in some degrae to most people. On
the righet hand side of the page are four msjor categories of descriptions., The acole within each category is di-
vided into. three small blocka: this is to,allow you to make finerdistinctions if you so desire. Look at the state.
ment on the léft « then check the category on the right which best tells how much the statement applies to the per-
don you are.rating. Placing an " X* in the ‘*Not Observed' column means you have no opinion on whether & phrase
sppliea to an individual, Placing an ** X in the “Doecs Not Applv ' column means that you have the definite opinion
thnt ithe description is not at all suited to the individual.

- STATEMENTS vor © CATEGORIES
T o] senvep | DoES APPLIES TO A | APPLIES TO A | APPLIES TO AN APPLIES TO AN
. : : a : NOT - ' LiMITED - “REASONABLE '{ ABOVE AVERAGE OUTSTAND I NG 7
_ R APPLY | . DEGREZ . | ', DEGREE  |.. DEGREE . DEGREE
A.-ABLE-TO. SEE ANOTHER'S ;" ’ ‘ ’ B l ' J [ . l I
TROTNY OF vIEW, - 2 I
8. PRAClTl-C'A_L. 3 e I _ l . I I I><] [ I
1. A so§9 n;spdur'ea-o‘r-:vtnrs.f ‘ l [ ‘ l l I ] ] '
2. CAN. 'MAKE DECISIONS oN an o, l i I ] I I [ l l
WHEN 'NEED'ARISES.’
3. “U,Ti"o?si !n_ fcnoy. S ' B . ] l l ’l'x I I i l - 1
4 HAS NITIATIVE. l - l ) ] l | ' x‘] I
5. U.N'EMO_T_IONA‘L? S o EE ._ - l . [ I l X v l —[— . l I
o.“Ar;ﬁi.'fn:c.x'tf luls{?‘?wmnct ' 1 . I . l ] ] l l [ l
" g e e e T A O 0 5
s e I 2
9. HAS SENSE OF WUMOR. I [ l ] l l ¥ l I
10., KNOWS WHEN TO SEEK ASS!STANCE. 1 A l ] I ] I ¥ ] I I
1. CALM. ' o | I ' I [ X I r l I
12 can c_z"r'A‘Lonc vn'n.q'ﬁ:ons. = ’ : l I - l l l X l o , '
S 7 ] 1%l T |
14. GETS THINGS DONE. 1 l I I ] l B IR\ ¢ I I
is. :E::scg:::'.”w TOWARD LONG I l ] l ( I X J ]
te. CAN COPE WITH EMERGENCIES. l ] I I I l X ] l
7 aeconeer suwtrs o O L1 L] 1% ] L]
V8. :Azo:y::::‘ CAN KEEP GOING l J l l | ]» I l
19. HAS WIDE RANGE OF INFORMATION. l [ I I l IX\ I [
20. SHOWS ORIGINALITY. l | J l I l X J I
21. ACCEPTS RESPONSIBILITIES. I l { I I J., . ] i
22. ADMITS WIS ERRORS. ‘ l [ I l l ] ¥ ] l
23. RESPONDS WELL TO SUPERVISION. . l ‘ l l l , X I [
24, €VEN DISPOSITION, | If [ I l X ] l ‘
2 Tnons suppoRT. v oo B L] [ 1 [ X T 1

s
T . . = -




.
e

6. can THINK ON MIS FEET. | I
27. COMES UP WITH SOLUTIONS TO . ] |
PROBLEMS ., :
(26, STIMULATING TO ASSOCIATES: A l l
! ' SPARK PLUG".
f29. TousH minoED. X I [
30. OBSERVANT, l I
31. CAPABLE. I [ l
32, CLEAR THINKING. l l T
33. COMPLEYES ASSIGNMENTS WiITHIN I [ l
ALLOWABLE TIME LIMITS.
34. EVALUATES SELF REALISTICALLY, | ] ]
35. WELL INFORMED ABOUT CURRENT ] X l I
EVENTS. . ,
36. DELIBERATE. l I l
37. EFFECTIVE IN DISCUSSIONS WITH l y [ l
ASSOCIATES.
38. IMPLEMENTS DECIS1ONS REGARD- I I l
- LESS OF. OWN .FEELINGS. -
e 2 O - -
33. THOUGHTFUL OF ‘OTHERS. | J I
40. WORKS WELL UNDER PRESSURE. ' l [
41 DISPLAYS JUDGEMENT. The r [ I I
“42. GIVES CREDIT WHERE CREDIT (S numbprs-3, l X l I
DUE. - .
43. HAS DRIVE. periprmanc l I l
44. 1S SECURITY CONSCIOUS. vl I * I l
45. VERSATILE, ’ r l ’ 4 ] I'X\ l I
46. HIS CRITICISM IS CONSTRUCTIVE. J ] | [ l l b9 l I
47. ABLE TO INFLUENCE OTHERS. l I I ] | l b l I
48. FACILITATES SMOOTH OPERATION I [ l | l I X l ]
OF HIS OFFICE. . -
49. DOES NOT REOUIRE STRONG AND I ] ) ] I l [ | i I
CONTINUOUS SUPERVISION.
S0. A GOOD SUPERVISOR. l l 1 l ] l X I l

SECTION v

A. WHAT ARE HIS CUTSTANDING STRENGTHS? )
She has demonstrated her ability to deal with peoplej competently guides supervisory
personnel and holds a very good working relationship with the Administrative Officers
in her areas of operation. : .

B. WHAT ARE HIS OQUTSTANDING WEAKNESSES?

She has no outstanding weaknesses.




: T
Filled In)

€. INDICATE IF YOU THINK THAY ANY SINGLE STRENGYH OR WEAKNESS OUTWE IGHS ALL OTHER CONSIDERATIONS:

R

D. DO YOU FEEL TWAT HE REQUIRES CLOSE SUPERVISION] [Roy wo L[ Jves. IF YES. WHv?

E. WHAT TRAINING DO YOU RECOMMEND FOR TH!S INDIVIDUALY

Basic Management Course

F. OTHER COMMENTS (Indicats here genoral traits, specific habits or charecteristics not covered elsewhere in the
report but which have a bearing on effective utilization of this person):

SECTION VI

Read afl descriptions before rating, Place ** X' in the most appropriate box under subsections A4,8,C,aD

A. DIRECTIONS: Conaider only the skill with which the
person has performed the duties of his job and rate
him accordingly.

1. DOES NOY PERFORM DUTIES ADEQUATELY: HWE IS
INCOMPETENT., .
2. BARELY ADEQUATE IN PERFORMANCE: ALTHOUGH HE
HAS HAD SPECIFIC GUIDANCE OR TRAINING, HE
OFTEN FAILS YO CARRY OUT kEsPONSIBILIYIES
COMPETENTLY,
3. PERFORMS MOST OF HIS DUTIES ACCEPTABLY: OCCA.
SIONALLY REVEALS SOME AREA OF WEAKNESS.
PERFORMS OUTIES IN A TYPICALLY COMPETENT,
EFFECTIVE MANNER.
S. A FINE PERFORMANCE: CARRIES OUT MANY OF HIS
RESPONSIBILITIES EXCEPTIONALLY WELL.
6. PERFORNS HIS DUTIES IN SUCH AN OUTSTANDING
MANNER THATY HE IS EQUALLED BY FEW OTHER PEa-
SONS KNOWN TO THE RATER, '
1S THIS INOIVIDUAL BETTER QUALIFIED FOR WORK IN SOME
OTHER AREA? [ Iwo [_Jvets. 1IF YES, WHAT?

1800 00

C. DIRECTIONS: Based upon what he has said, his actions,
and any other indications, give your opinion of this
person‘'s attitude toward the agency.

[T 1. HAS an ANTAGONISTIC ATTITUDE TOWARD YHE AGENCY
L WILL DEFINITELY LEAVE THE AGENCY AT THE FIRST
OPPORTUNITY.

{T ] 2. HAS STRONG NEGATIVE ATTITUDE TOWARD AGENCY...
JRKED BY RESTRICTIONS...REGARZS AGENCY AS A
TEMPORARY STOP UNTIL HE CAN GET SOMETH ING
BETTER,

[[C] s- TEWDS TO HAVE AN UNFAVORABLE ATTITUDE TOWARD
THE AGENCY..BOTHERED BY MINOR FRUSTRATIONS..
WILL QUIT 1F YHESE CONTINUE,

[:::] 4. HIS ATTITUDE TOWARD THE AGENCY IS INDIFFERENT
ves MAS " WALT AND SEE'* ATTITUDE..WOULD LEAVE (F
SOMEONE OFFERED HIM SOMETHING BETTYER,

{T_] 5 TENDS TO WAVE FAVORABLE ATTITUDE TOWARD AGENCY
. .MAKES ALLOWANCES FOR RESTRICTIONS IMPOSED @Y
WORKING FOR AGENCY,.THINKS IN TERMS OF A CA-

REER IN THE AGENCY.

@j 6. DEFINITELY HAS FAVORABLE ATTITUDE TOVIARD THE
AGENCY. . BARRING AN UNEXPECYED OUTSIDE OPPOR.
TUNITY, Will PROBABLY FENDEAVOR TO MAKE A
CAREER IN THE AGENCY.

7] 7. wAS AN ENTHUSIASTIC ATTITUDE TOWARD THE AGENCY

LWLy PRODABLY'NEVER CONSIDER WORKING ANY N

PLACE BUT N THE .AGENCY.

» DIRECTIONS: Conaidoring others of this person‘s grade
and type of sssignment, how would you rate him on
potentiality for assumption of greater responsibili.
ties normally indicated by promotion.

L ] 1. HAS REACHED THE WIGNEST GRADE LEVEL AT WHICH
SATISFACTORY PERFORMANCE CAN BE EXPECTED.

[:::j 2. IS MAKING PROGRESS, BUT NEEDS MORE TIME 1IN
PRESENT GRADE BEFORE PROMOTION YO A HIGHER
GRADE CAN BE RECOMMENDED.

[:::} 3. 1S READY TO YAKE ON RESPONSIBILITIES OF THE
NEXT HIGHER GRADE, BUT MAY NEED TRAINING IN
SOME AREAS,

[!EE] 4, WILL PROBABLY ADJUST QUICKLY TO THE MORE
RESPONSIOLE CUTIES OF THE NEXT HIGHER GRADE,

[:::] 8. 1S ALREADY PERFORMING AT THE LEVEL OF THE NEXT
HIGHER GRADE.

[:::J 6. AN EXCEPTIONAL PERSON WHO IS ONE OF THE FEW

WHO SHOULD BE CONSIDERED FOR RAPID ADVANCE-
MENT,

0. DIRECTIONS: Consider everything you know about Lhis
person im making your rating..akill in job dutics,
conduct on the job, personal characteristics or
habits, and special defects or talents,

t. DEFINITELY UNSUITABLE - HE SHOULD BE SEPARATED.

2. OF DOUBTFUL SUITABILETY..WOULD NOT HAVE AC.
CEPTED HIM IF 1 HAD KNOWN WHAT | KNOW NOW,

3. A BARFLY ACCEPTABLE EMPLOYEE..DEFINITELY BELOW
AVERAGE BUT WITH NO WEAKNESSES SUFFICIENTLY
OUTSTANDING TO WARRANT HIS SEPARATION.

4. A TYPICAL EMPLOYEE..HE DISPLAYS THE SAME SUITA-
BILITY AS MOST OF THE PEOPLE | KNOW [N THE
AGENCY,

KX 5. A FINE EMPLOYEE - HAS SOME OUTSTANDING

STRENGYHS.
[:::] 6. AN UNUSUALLY STRONG PERSON IN TERMS OF THE
- REQUIREMENTS OF THE-AGENCY.
| 7. EXCELLEO BY ONLY A FEW IN SUITABILITY FOR WORK
IN THE AGENCY.

U ot
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1y December 1955

MEMORANDUM FORs Director of Parsonnel

THROUGH t Aoting Chief, Personne
Division '
SUBJECT . 1 Recommendation for Premotion of

Margaret E. McKenney

1, The attached promotion action is snbmittad

in reeognition of outétanding work performance.

2, The current Fitness Report (prepared in
November 1955) reflects a high quality of work per-
formanee and outstanding competence in handling
Flacement Offiter responsibilities.. In recognition
of these facts and ‘having demonstrated competence in
acting for the DD/T Branch Chief in his absence and

4n having served in excess of forty menths in grade,

Lfavwarab:l.e eonsideration of this action 1s recommended,
- . . /




~STANDARD FORM 50 (8 PART) ( ) g 3
PROMULGATED BY ) ""CENTRAL INTELLIGENCE AGEN

U.$. CIVIL SERVICE COMMISSION
CHAPTERRL, FEDERALPERSONNEL MANUAL

v P . o .
' NOTIFICATION OF PERSONNEL. ACTION
1 NAME (MR.~N15S—MRS.—ONE _GIVEN NANE. INITIAL(S). va SURNANE) 2. DATE OF BIRTH 3. JOURNAL OR ACTION KNO. ‘.lvlun
MIBS MARNARET E, MoKRNREY 11 Aug 1919 21 Deo 1955
This is to notify you of the following oction affecting your employment; .
5. NATURE OF ACTION (ysE STANDARD TERNINOLOGY) 6. EFFECTIVE DATE 7. CIVIL SERVICE OR OTHER LEGAL AUTHORITY
PRONITION |2 Jun 1956 50 USCA 403 §
FROM h -]
8, POSITION TITLE i . .
Placenent Officer
GSN 12 $3000.60 per annum| s service, senies, S 13 $8990.00 per ammum
GRADE, SALARY .
-4 - - .. l-l0:ongAmrzarionat ,__DDS/Office of Persomnel. .. .
S ) T DESIGHATIONS:: o -1 PergonneY - ‘Assigmment Divielén
S i | : P‘laoement Bra:noh (InteXligence) -
. 11. HEADQUARTERS
o Vashington, D. C
r"] FIELD r’—‘l DEPARTMENTAL * | 12. FIELD 0R DEPT'L r_"l FIELD m DEPARTMENTAL

13. VETERAN'S PREFERENCE . 14. POSITION CLASSIFICATION ACTION
NONE| WWI1 [OTHER| S-PT.| 10-POINT NEW | VICE | 1. A. [REAL.
RPISAB. | OTNER
x i -
] T — ~ T o | |
SEX
FROM: : (YES~HOY caccessions onwyy | [ CLAIMED [T] PROVED
. ATE:
- BRI - ST
20. REMARKS:
A
o] Q

ENTRANCE PERFORMANCE RATING:

Yr U. 6. GOVEANMENT PRINTING OPFICH: 19BS - 380809

4, PERSONNEL FOLDER COPY
G s for s /o5




