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8 May 1961

MEMORANDUM FOR : Mr. Amory

SUBJECT: Briefing Notes re Soviet Capabilities for Long Rangs Attack

1. Istsrcontinental Ballistic Missilas

A. latalligence community curreatly engaged in re-examimation of
evidencs velating to Soviet ICBM production sud deploymwat.

1. Review not yet completed, but may Jead to sonme
revision of previous estimates,

B. Last year CIA estimated a Boviet program which woulid havs
given themm 150 ICBMs on lavncher ip mid-1961,

1. Othear oplnions in intelligence community ranged from
Aﬂny-!hvy view (50 in mid«1961) to Air Forca view (200 in jnid-1961).

2. QA estimate for mid-1963 wvas 400. Army-Navy, 200;
Alr Force, 700.

C. CJA now balisves that Soviet strength in ICDMs on launchers
as of mid-1961 p“ﬁ’bly more nearly approximates 30-100.

1. While evideuce indicates & Jargs commitment of
regources, program thus far appears to have been moderate in tempo.

3. We balleve thet 100-150 4 n the highast pressnt force level
which can be reconciled with the evidence.

3. Arigud m.rjnmlon of the evidencs could lsad to
estimate of lees than 50

D. For future bulldup, CIA estimates that Soviets probably witl
hava 200-480 opomhal lsunchers by mm-mu -« gsome for a new [CBM
eystem.

1. Canuot exclude the poulblnty of as many as 450 by mid-1963,
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L. Should mote that theas eatirmates repyresent CIA views -~
current views of other intslligence agencies may well vary considerably.

I. Medium and Intexmediate Runge Balilstic Missiles.

A. Sovists now have available ballistic missiles of 700 (86-3)
and 1,100 n. m. {8£-4) range which provide overiapping coversge of
targets oa the Soviet pyrtphary.

1. Last yenr we sstimated a requiresnent of about 250
launchers for these missiles »- 130 for 55-3 and 100 for 55-4 -~
to be attained to mid-1961,

2. Reguiremeat for missile inventory set at 450 for 8S-3
and 300 for 83-4, to be achieved by mid-1963.

B. CIA estimates the same requirements for launchars and missiles,
but believes thay will be met by mid-1962.

1. Mid-1961 strength estimated at 100 $5-3 launcheras (300 missiles)
and 25 85~4 Launchers (400 missiles).

C. CIA estimates now take account of new 2, 000 n, m. missile.

. 1. Sees n bulldwp to 50-100 launchers sod 150-450 missiles of
this type by mid 1965.

2. By that tims, reduction in medium range missile strength
will probably hAve begun.

m. Loag-Range Bembers

A/ Previous estimmates of Soviet long range bomber force substantially

unchanged.

A, Mid-196] strength of Bovist Long-Range Aviation estimated at
150 heavy borabarns, jets aod turboprops, and 930 jot medium bambers.

2. Estiamte & decline in this {orce to about (00 heavies and
700 mediums by 1966,
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3. Medium bomber categary will include perhaps 100 '
new supersonic "desh' madiumes. '

B. Air Force estimates higher -- 200 heavies for 1952-1966 period,
and slower decline in mediums.

1V, Submmrine-Launched Missilas

A. Belleve Sovists now bavs two types of submarines cupable of
launching 150 n. m. or 350 n. m. bailistic misviles.

1. Converted ''Z" clage -- eetimate USSR now has 6 of '
theee, each with two missiie tubes. Doubt thet they will convert more.

2. 'G" claes -~ estimated 15 now operatianal and 18 from
mid-1962 on. Belisve each can launch 34 missiles.

8. Soviets bave also developed a 300 n. m. supersonic cruhe-type
miasile which sould be oparational this year.

L. Have not identified the submarine for which it was designed.

C. Estimate that Soviets will go to nuclear powered subs equipped
with new, longer ungo (500 -, 000 n.m. ) missties.

i. USSR could bave 2 of these by mid-1962 building up to 18
in mid-1966.

2. Might have » faw nuclaar-powerad miesile sube this
year if they used missiles already nvailable.
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