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Mutiudm Mﬂﬂumzsum, air end

. giownd defanse and concsslmemt. The secsed srticle discusses

MKy sspects of both active amd passive protocties of etratszic
nissile sites. Considerchle exphmeiv is ploced oa proisecting
such sites froe swbotewrs emd sples. It algo stetes, "The.
samy also mskes wic of seeret agests, diplopatie represesistives,
mmmummmwu
cbtain intelligense on these installstices.” Rurthersore, {t
stetes, “Trememitiing by redie and redio relay sets frem e siting
ases in peacetine must be categivicelly fezbildden.®

Top







i

'-~,svamcr

oo

CEN'I'RAL INTELLIGENCE AGENL‘Y
WASN!NGTON 28.D.C. '

or_Combat_Ope:

MIC HISBILB BULLETIB: '

SRR EEe T

n Mmoa.mtm m: The Director of Central mteuigence

"The Preparation
rationa of & Begiment Amed L

- appea.red in.a Bovie :fninistry of Defense publication ca._lled

etin of the Missile_ 'i‘roo o (Infomtsi‘

' ‘need-to-know basfs within’ your offices
Requesta for extra copiee of thie report or. for utilization of

any p&rt of this -ddcument in any other i’orm should be a.ddreoaed

to the originating office. -

Bnclosure

s LI .
Richerd Helms
‘Peputy Director (Plans)

pr




f*_Militarypaepresentative:o* oh

'JSpecial A551stant to the Pr0?3¢;nl

o fmhe Assistant Chief'of Sta'f; Int;"
S U S Air Force B

-4

‘National ‘Security Affairs

-;The Director foxsi'
'} The Joint Staff

'The Assistant Chief of Sta f ”
Department of the Army '

AThe Director of Nav&l Intelligence ‘
: Department of the Nayy . :

The Director, Natlonal Securit

Director, Division of Intelligence
Atomic Energy ‘Commission SR

National Indiégﬁiﬁns Center .

Chairman, Guided Missiles and Astronautico
Intelligence Committee .

. Fhe Deputy Director of Central Intelligence

‘ Deputy Director for Intelligence

Assistant Director for National Estimates
.Assistant Director for Current Inteiligence
Assistant Director for Research and Reports
Assistant Direetor for Scientific Intelligence

Director, National Photographic Interpretation Center

S SECRET




L1 March 3967

e 60 0,
»

SR/Rp . './- Copies #40, hl, b2, h3, hh hs,-
: : ’ h9, end 50 L




.
<L " PSR SEE S . . . -
N LW . e e - Ol TN M genaen L
- pr e T St N ot T

RRTCO ST PR PN N 5 e N g e T
E—— - VSRS R Y W 11(13’“11???': e

" COUNTRY  : USSR

' 'SUBJECT  : BTRATEGIC MISSILE BULLETIN: "The Proparatic
e : . pera‘Aons o1 a’ Regiment ‘Armed
with 8-12 lissiles"-'*‘ S

* DATE OF INFC: July 1961

" APPRAISAL OF
'CONTERT ‘ : ,Documentary

s '_800RCB s Reliable source"'.' (B)V

Stk Following is 2 verbatim ra an- article-
titled "The- Preparation torJCombat )pe lons-of 8
Regiment with R-12 Missiles", whkich appeared 'in the

1961 Pirst Issue of a TOP SECRET Soviet - publication
"titled Information Bulletin of the Missile Troops.

'(Infornatslonyy B ulleten‘naketnykh Voysk)u. 3%?“1961

_;Assue was sent 1961 :




'” gfindustry,.

ibat Operat

'4-centers fopolitical aﬂﬁinigfégiiéh and of military

-Iarge communicafions centers,
-large factories and power centers,

—arsenals~gnd depots thhJStrategxc stocks of
armaments, military equipmont or strategic raw materials;

-strategic regerves and cther;targets of strategic
- significance in the deep rear of the enemy.

In individual cases the migsile regiment may be used
to destroy the most important. targets of operational
significance.




‘Trogsm

The preparation of a regiment for combat ope

i eh _aces_akvuriety'ot_measures which are’ carried o

':ifiby the”sdbunits 6f;the regiment Basié amon'“
*ai_measures are.,v '~_ : R

-; 'repa1r base'(renontndatekhnicheakay %Daza - RTB) support-‘
. ing the combat operations of” the regiment°””ﬁ'v

\ o -the advance planning of nuclear/hissile strikes':
against enemy targets,'

. ~-the svstematic carrying out of exercises with the
subunits, aimed at increaszing the smooth functioning,
clarity and speed of their operation in the fulfilment
of fire missions; -

-organization of the carrying out of combat duty.
and advance preparation of the procedure and sequence
for the receipt of signals (orders) on transition to
the appropriate stage of readiness or ¢n the preparation
of missiles for launching, and also of the order for
reporting on the fulfilment of the signals and commands
to the commander of the large unit. i

-3~




' battalions

Besides_the primar sitli
are“" are. prepared for. the :OGIm
type engineer structures.:‘:A .

The high combat reauiness of & missile reg

the availabiilty of prepared siting areas, is best’ ensured -

by allocating combat. tasks to- it 1n advance and by precise
- performance of combat duty. } . :

Subunits with a high level of special tactical train-
ing, with combat equipment in excellent condition, with
appropriate materiel and technical support and with a
prepared siting area will be allowed to go on combat duty.
To perform combat duty is to carry out a combat task.
Permission for subunits to go on combat duty is granted
by a commission of the Commander-in-Chief of Missile
Troops . _

d
-4~
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',;'regimental duty officer (otvetstvennyy dezhurnyy)
“ RTB duty officer, & communications duty otricer.;

o 2 PO
o ”f-by an order to the regiment or by the Regu1a~10n~o
'=3“Combat Duty. , ‘ o ,

= regiment..~

In order to ensure firm and corstant control of the:

.‘n?fregiment and RTB on combat duty, and for the. operntional'
~ control of the roueing(podyem) and assembly of subunits.

during a combat alert, round-the-clock duty 18 organ ed
for epecinlly detailed combat crews at the com‘n ! posts o
of the régiment and of battalions. ' ‘The duty- ‘shit L
combat crew at a regiment command post usually: inclndes a

center telephone operntore and radiorelay technic:

- A complete combat crew 1e.nseigned to the. cemm:nd "“v‘“f“"

A regiment is put on combat duty on. the bnsie of a5

3 E'cehbat order from the Main Staff of the Missile. Troopsﬂﬂi"A
.(Glavnyy shtab raketnykh voysk) . “In. allocating'taeks_,_.

for combat. duty the following are indicated to t_

-the purpose of the duty and the degree ot combat

f'readiness,

) L
,-the nunber and composition of the subunits put
on combat duty;
~the fire missioius, 'the number and degree of readiness
of missiles and nose cones intended for the first and
for subsequent launchinge (at readiness Yos. 2 or 1);

-the sequence of organization and the operation of
communications with the Main Staff of the Missile Troops,
with the staff of the large unit (formation), with the
district headquarters and with subordinate subunits;

-the regimental stocks of missiles, nose cones,
missile fuel, and other materiel gupplies and the

- periods for their stockpiling;

\ . _5_.
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'uﬁfiéimportance

. the uissile .Troops

'fout"conbat duty

R ,-sienals and'tnigprocedure tor. reporting the carry-
' 1n8 out. ot signnls@(commnnds orders),

' -readiness periods.;i

Fire missions for the deetruction of objectives’(targets),

' the coordinates of ‘aiming points, the expenditure; og missiles

for each objective; the order or.the sequence of:
destruction of targets are determined by the' lai

(7€ Dependi’

-2 specificzsysuen of conmunications and of t,e;control

Aot regiments and BIB,_

-the accumulated stocks of missiles, ‘nose cones, nissile
fuel and of other supplies of materiel.

On the basis of the particular situation arnd of the .
decision 6f the higher command, the preparation of a
regiment for launching missiles may be carried out by
means of a successive transition from one degree of combat
readiness to another or all at once, regardless of the
degree of readiness of the regiment subunits at the time
the alert was announced

Readiness Nog. 1, 2 and 3, as they have been established
for the regiment, ensure the lannching of the first missiles
in 4 to 24 hours, and in 6 to 20 hours from resdiness No. 4.

~6—
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‘ .!-.,.}._totu volu'me"ot high priority tggks n.,
the; niss b 1auncbing, gty org

Pl
1tica1 training.
re at constant

needed. : 8. de of - readinea— and” :
- ‘the successful conduct of combat operations are set up in '
- good. time,  The size of the stocks established in the
: reginent is determined by =« decision ot the Commander-in-
Chiet of Iissilo Troops. : .

In the primary siting area the necessary astronomical
and geodetic work and calculations are carried ocut in '
good time, a system of communications and control is
organized, the combat trainirng of ‘personnel is carried

- out, and special tactical exercises for the subunits and
. the training of the regiment and RTEB are carried out.

The oporations of the regimental subunits on combat
duty aust be determined by instructions worked out for
" -each subunit taking into consideration the specific
conditions of their disposition.

or R e ™ e Lo S




The occupation by the reginent and RTB of the primary »
' siting ‘srea, the transition from one degree of combat i 0 il
" readiness ‘to apother, and combat operations, will’ start, -
as a rule, when a combat alert. sigual, prearranged: by .
the Main Staff of the Missile Troops, 18 received from

_'ﬁ_the central command post of the Commander-in-Chiet of the_fﬂlf«
~¢iinissile Troops. B

~ For this purpose diroct conmunications are organized ’
between the Commander-in-Chief and each'’ missile regiment,
' The. exigtence of such communications should ensure: the
minimum expenditure of time i 'assigningaconba;,nissions
anc- in- - ‘ /mis ”trikes,
3 .able to. T
| , ‘of“’those: whowvfll
directly carry out the fire missions - the launching Do
subunits - and to accomplish independently the fire
missions assigned to it. The allocation of tasks to the
regiment's subunits must- be,oorried out by short signals -

- The ac 10-‘5”‘ imep
_4.must therefore be planned c“

combat alert signals the Order'for ‘the reception of
signals and for their transmission to the subunits, the . s
order for asgembling and moving the subunits to the siting
area, the movement routes, thLe attack positions, the .
control posts, the sequence for deploying the regiment

in combat formation and for bringing it'to the degree of
combat readiness which has been determined, the order

for the move of the RTB to the technical position, the
questions of control and communfcations, the transport
schedule for missiles and fuel components from the supply
station, the schedule for issuing and receiving missiles,
nose cones, missile fuel and other materiel and technical
supplies, and alsc measures for support in combat. In work-
ing out the plan it is necessary to consider conditions for
the disposition and security of the regiment, the probable

nature of enemy actions, the time of year, the time of day
and other conditions.

-8-
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L (subuntts). it

goql of carefully working out the duties and
he ,““quence of actions in an alert. An account of the
.personnel for. action in an alert is made in each subunit
“daily ,taking into consideration fatigue details, and ~

HT‘adninistrative and other work. The actions of- personnél

. from-the announcement of the alert and after assembly at
_their work: positiOns, must be worked on to the stage at
- wiich they . are automatic, and the. expenditire of time
" in nmoving to-and assuming work positions, in deploying
ground equipment and in preparing it for ‘operation, and

-"“ﬁinzprepaningfun ;aunc b § -nissiles, must b@ reduced to a

S hns tlready;be n
s ot siting areas. prep' ed,in good time, and the stockpiling
' 'ns, of nose. cones and of means tor

’lensuring theirvus

,"‘ot readiness or. vith.the proparation of missiles tor

‘ launching from any degree of readiness. Everything will

" depend on. the ‘particular situation, on. the support, pre-
- paredness and degree of the regiment!'s ‘combat readiness
and on the decision of. the higher command.

: 1t the reginent'e subunits are locaued in the primary
siting area while at readiness No. 4 it is then necessary
to do the following tor transition to readiness No. 3:

- . =to transmit the alert signal to all personnel of

the regiment and to assemble them at their work positions
(notifying and assembling personnel in an alert should
be done in 5 to 10 minutes);

-to deploy the ground equipment, in 1 to 1} hours;

Systemztic training must be conducted vith all perqonnelv




v_fot the missiles and nose cones.

s een R
.,_ﬁa. ;§ e
Ko A ae e

]

: --to carry out the transition o: the niesiles fron

- readiness No. 4 to readiness No 3, the nose cones from
8G-4 (condition of readiness - sostoyaniye gotovnosti).
to 8G-5, to transport the nose cones to the 1aunch1ng
areas and to mate them with the missiles (not more than
,9_10 hours should be used to fulfil these operations),

" "_to £111 the fueling trucks and tsik trucks with
. missile fuel components simultaneously vith the preparation

'rhus, -1f the regmental eub_ re: loca.ted n the
V:primary siting area; the regiment dnsition £ & Lo
readiness No. 4 to readiness No 3 can ‘be” carried out
in 104 to 11 hours.

. - However, various initial condittons nay conform with
combat readiness No. 4, causing a different sequence and
"duration for the fulfilnent by;the giment of the basic

: measures tor trgnsition to re R '

cessary to bring the

The combat situation may ‘make it .
then the construction of

-migsile regiment to readiness No.: 3
storage facilities and structures 4 ﬁfprimsry siting .
area is not yet completed. In th} ‘case, the regimental
subunits will, as a rule, be located in the permanent
disposition area, and the regimental stocks of missiles,
nose cones and missile fuel may be stored at the closest
depots.

In order to bring the regiment to readiness No. 8 n
these conditions it is necessary

- =-to notify the personnel of the alert;

~to move the missile battalione, the gervicing and
supporting subunits of the regiment and the RTB into the
assembly areas and to organize and carry out the march
of these subunits to the primary siting area;

-to deploy the regiment and BRTB subunits in combat
formation and to prepare them for the receipt and checking
- of missiles and nose cones, and also for the receipt of
missile fuel;

—
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~ Up Q.l houre 1s required to bring a regiment to
readineee No. 3 under these circumstances; missile -
'battalions_ ill be ready to receive mzssiles ‘6 hours
after an lert is announced. :

? C Im order to ensure readiness KNo. 4 the subunits of
: a regiment ‘may also be located in the" prinary siting area

AY




;contirmed by fhe ‘results o erci
carried out. = In general, the ‘initial" situntion’ot ‘subunit

':which vag originally stated.

B The regimental headquartera took 10 ninutes to transmit
_the "Alert' signal to the subunits, the battalion head-
““quarters. -~ about ‘1 minute. However, this signal was trans-
‘mitted to the technical positioh only after 34 minutes .
.because of the lack of direct communications between this

*¥g_§position and the command post of the battalion.

The assembly of subunit personnel at their places of work
was accomplished in 8 to 20 minutes.

. SECRET

_‘betore the start of the exercise confornedito the version__r




perfected using not:mo than30: 8 r. t
--tion.of.-the subunits:of th"freginent 1ocated in the prinary
‘siting ‘areéa and:5 .to es-for this ‘assembly. The
“notification ghould-be carried out by:technical means,
using selective loudspeaker.comnunications. sound and light
signal devices (electric bells, signal lights, etc. ), the
installation of which must be carried out in all places
. where the personnel ‘are. disposed. The technical means
‘of notification: ‘should:be’ sctivated instantly by the pushing
of a button. A simflar system’ of ‘signals must be set up
by the torces and neans ot units and subunits.

o Sy

i
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w"‘;'uTheppteptrafibn
" missiles at the atart o onbat: C tic
carrying out calculttionsltor,thdx,_ o
are performed directly before the fueld _
In this process, the following are determine
-~-the feasibility of firing on thg}pldnned.targets;

given the specific grav
for the accéieréﬁéter?(yremYa'

~the time setting | S
dance with the main and

zaryadki integratora) in accor
prelinminary commands for engine shutdown; .

the missileaz by weight and volume.

-fuel loadings of

7ities of the ogidize:=;nd fuel;

\

-~14-
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o
~ -

ook

: f:the launching of missiles air :
... ~the battalion OPD ca rying_out t omputation of second

.. phase data in accordance with the instructions of the Temporary
' Firing Tables (Vremennaya Tablitsa Strelby ), delays the

Exercises have shof, that . in px p ring subunits ror
' eadxness No.. 2,

launching of the missiles for 12 to’°17 minutes, because the
loading with fuel components begins seven to nine minutes

 .a£ter the signal to- launch the missile is given and

-15- J




por :

( mperatur)»ot the»tuel ‘
ility ‘at the battalioniof
“rshowing theﬁpossible“ -

ntfvith the: point “where: the .
navodki)a ~1s standing, vh ch

> L4 bl 1 hanging the point wh.
- guidane 50401 1 -However, the: 1aunch:sector~fo
;{_each iaunch ite depends ‘oi. the particular teatures of its

equipment-and‘may ‘have widely: differing dimeniions. ‘The "

‘5jpossib111ty -of: 1ncreasing -these dimensions must therefore'

be determined for each launch- site individually,

_,,-:_-the need to strengthen the data-preparation section of
- the regiment with non-organic, reserve data-personnel,
-because its organic’ composition does not permit the

_organization of control over the work of the OPDS of the
battalions,_

~the need to supply each member of the working data-
personnel with a separate copy of the launching tables;




' ~the need: to:
of initial:data:
_the battalion da
batteries

' of computin :

Ling

L 3

unching in

After transition to readiness No. 3, the miss
may remain at this state of readiness for some t
i signal from the central command post,
higher degree of readiness, or may prepare nis
for launching. . '

gi

the signal to pass from reé
the missiles and nose cones
lsunching p
anilishche),

- On reception of
to readiness No. 2,
transported to the

(predstartovoye khr are mounted on t

"4t may pas

diness No. 3

latforms from prelaunch 8

i1le regiment
ime, or, upon
g to &

les directly

are _
torage
he launch

-17-
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chnical position,

Th__necessa}y
G wit missile

':.~a check ot the aiming of the first vol
target‘*” o S

ykovyvatfy'
’tuel

ley at the

—the ransport of missile fuel components by the

regiment's surface transport r
tueling the missiles.

. Duty combat crews must be perminentl
‘places of work. _ ;

The launching of missiles from readiness No. 1

accomplished not more
the regimental commander receives the sign

The actions of regimental subun
deploying at readiness No. 3, consisted of subsequ

esources, which are free after

y located at thcir

must be

than 30 minutes after the moment when
al to launch.

its in the exercise, after

ent

_18—
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_ transitions from o
aunching and

‘from the primary.

: | | -19-
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Couversion of missiles from -
readiness No.:l to readiness No. 2,

Preparaticn of nissiles for .
launching from readiness No. 2.

GConversiocn of missiles from
readiness No. & to readiness Ko. 1.

Preparation of missiles at the
technical position.

> 3

| 3 howrs 24 minutes

3 hours 10 minutep
50 minutes .
'3 hours kO minutes

4 hours 38 minutes




:aThe operations ofh“

. exercise, in fulfillingt
Staff of the Missiie Ti
. for. checking ‘at:the tec
of-missiles for' launch ng
mstage of readipess to: &
the. times establishe
readiness No. 3 to
the transition tron

:testing 1nsu1a_.o“

“circuits; 20 minut
1ndependent teating
final operations on th

In \addition, it is advisable to ‘include 1 ‘the
technical schedule as a separatq,independent operation the
adjustment of the gyroscope-stabilized platform (giroplata),
allotting 5 minutes for its fulfilment. The sdjustment of
ths gyroscope-stabilized" platform must be carried out after
the instruments have been installed on board the missile.
It is also advisable to install storm lashing (shtoruovoye
krepleniye) on the nissile before 1ts erection.

The Movement of a Regim ment to an Alternate Siting Area

The advance preparation of the primary siting area of
a regiment creates favorable conditions for the complete
engineer preparation of elements of the combat formationm,

21~
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“es their via

. : ' ﬁfire miasions,
.uh;ch cannot be fulfiled from a particular siting area;.

: -when it is impossible tor personnel to remain in a
particular area for ' a. prolonged period because of high
radiocactive contamination, ,

~-in the event. thnt severcl taunchings have been carried
out from the primary launch sites, which increases the
likelihood of their being located by intersection by the
enemy, and in other Cnses. .

Thus, the need to transfer the reginent during combat
operations, from the primary siting area to an alternate
area (or to another) may arise quite otten. This task

-22-
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an be pertormed successtully only vith
march’ training, and: also when there i
technical: preparedness in the. motor:.p
of the regiment and of the RTB '
saust be kept in the center of a
,;_ staffs and must occupy one of . the
system ot unit and subunit comba tr

> During ‘the exercises a situa_ ﬁqgihf-
vhich the regimenta;_connznde' C:

'of the regiment and the RTB zlong on
;gand 20 m1nntes. Simultaneously,the

itaking an hour
tueling, trans—
tie1 _

PO, 1 & 'na
‘of the regiment and RJB hegan to

- launch batteries took 3 hours. fo technical
~_battery 1 bour and 32 minutes, : houxs,and:
- 20 minutes. For the march and for ‘
alternate siting area a total of §° houre.and 23 minutes

. was used. The advance movement of some of the vehicles
and personnel of the technical bzttery and of the RTB
facilitated quick deployment by ensuring ‘the erection of
tents and the carrying out of some preparatory measures
before the arrival of the subuntte.

The lsunching of missiles directly from resdiness No. 3
‘'was carried out in 2 hours and 6 minutes and in 2 hours and
12 minutes.

~23-
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 the configuration of the terrain, aund on the training of -
: d 11 : S L o

 The experience of exercises has shown that the L
organization and carrying out.of: a march by a regiment .. = .
equipped with medium range missiles involves considerable:
difficulties. The great weight of che convoys (poyezd),
which runs into tens of tons, the large dimemsions zf:the .

missiles, of the means for ‘their transport and.of the . =~

means for transporting fuel make exceptionally greht demands
on the roads. The success of a march will depend to 'a .

- consideradble degree on the. availability of wide hard;aurfdéé

roads, of bridges with high -load-bearing.  capacity, on:

16 units may be increased
fons of the missiles and: -

of ‘the meuns for' their transy S
‘One possiblé way to resolve this problem would be to
build solid fuel missiles. . The solid fuel strategic .

- ‘missiles which are already in existence (uzhe -
.. sushchestvuyushchaya) hav,
. ‘'weight and dimensions in

onsiderably lower launching.

, , : rigon with missiles of: the .
same class which have liquid focket engimes. However, on.-
the march, solid fuel missiles are considerably heavier than

1iquid missiles . wvhich have not been fueled, and thus they

have no percertible advantages in maneuverability.

It is also‘possiﬁle_to_follow the path of setting up
mobile launching platforms (start) on railroad cars or
on the mobile méans of the maritime (river) fleet. The
advance preparation of several siting areas (areas for

\ parking (mesto stoyanki) ‘or deployment in combat formation)
for such subunits, the systematic changing within short

periods of siting areas separated by considerable distances,

would ensure the concealment ©f their deployment and of their

preparation for combat operations, and would create conditions
increasing their viability.

However, mobile launching platforms also have a series
of gerious faults, basic among which are:

24
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Sl o -
Pt

simpl:fies their detection_byi

.waterways should be destroyed to

:river (maritime) launching pl

- among’ personnel and of the
_the subunits, '

-itheir confinement to railroads and waterways, vhich
enemy intelligence* '

 —their location away from cover, 'hich increases '

their vulnerability,

~tie sharp diminution of the possibilities ot
maneuver during combat operations if the railroads and
onsiderable degree,

© Zthe insufficient accuracy f launchings from mobile

' 'l‘he Control of Beé ng ng an Exercise

The control ot thets 8 a regiment includes
all the activity of commanders ‘and staffs in the direction

"of the training, organization and conduct of the combat
operations of the subunits,

nvisages.

el'oi politicalimorale
ombat readi.ess of

f-the maintenance of a hig

" -the timely allocation of'comba tasks,

~the firm and unbroken di.eccio‘aof the combat

,activities of the subunits,

Awthe organization of unbroken coordination,

-~-comprehensive support for the combat operations of the
subunits; - .

-constant control over the execution of combat orders,
instructions and commands and over the technical condition
of armament and combat equipment.

25—




B : the enemy.’ It co

'nicomh

The control’ muat enaure the concealment ot preparation
for combat operations, the: surprise znd the high effective-

' . ness of nuclear/missile strikes, the possibility of trans-
. ferring nnclear/nissile strikes from certain areéas to others,
“and- the simultanecus ‘and high-grade performance of _meggures

for the protection ot subunits from eneny means of mass
destruction. e _

The control mus_ ) nnbroken, firm and tlexible.

. The contro1 ot regimental subunits is organized in
iadvance with the s .of e uring constant combat resadiness
and the speedy de nuclear/missile strikes against.
e-formulation of basic. combat
pécific ‘taskxs to- subunits,

documents, the allocatio

the organization and proparation of command posts, 0f working
areas for battery commanders and of communications centers

and nets, the orfganization of radio nets and of directional
radio nets (radionapravleniye), the comprehensive support

of subunits and their msintenance at the appropriate readiness
for combat operat' )

th”-unbroken direction of their

-operat

_ Having recoivedutho'conbat order to nove the : '
regiment's subunits to the siting area and for the organiza—
tion of .combat duty,. ‘the: regimental commander explains the
‘tagk and makes a- decision'- ich shovs.

-combat duty taaks and the degree ot combat readiness,

~-the number and composition of the subunits put on
combat duty;

~the distribution of launch and technical sites, the
procedufe and time for their occupation,

—the arrangement and time for the reception of missiles,
stores for building up to prescribed strength (komplektuyush-
cheye imushchestvo), missile fuel components and other
materiel supplies;

~-the arrangement for the receipt of data for the aiming

of the missiles and for the preparation of the nissile
guidance systen;
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~the arrangement for the organization of coordination
between the launching subunits and the RTB assembly
brigades; -

~-the supply station (unloading points), the location
of the USG MO depot, the routes and the procedure for
.the transport of materiel means to the siting areas;

: -the location.of the regimental command post and the
arrangement for the organization of " communications,

- -the signals and. the arrangemént- tor reporting the
: carrying ont of signals (commands). _

':9] -the readiness periodsiau~° S

In addition, in his decision, the regiuental commander
provides measures for combat, geodetic, meteorological,
engineer and nateriel and technical support.

. The regimental commander passes his decision on to
' those who are to implement it in the form of a combat order
and of combat instructions. On the basis of the
commander's decision, the headquarters staff of the regiment,
together with the special armaments service (sluzhba
spetsialnogo vooruzheniya), with the deputy regimental
commanders of the rear services and of the technical unit,
carries out the planning of the comprehensive support of
ithe combat operations of the subunits and works out
‘meagures for carrying out the plans.

Having deployed the subunits in combat formation and
at the combat readiness specified, the commander and the
staff ot the regiment organize.

-the concealment of all measures Ior the preparation
of subunits for combat operations;

-a check on the maintenance of the specified combat
readiness and on the performance of duty by personnel;

-all types of combat support; v

~27~
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—support with nateriel and everydny necessities
,(materialno-bytovoy), : _ , 4

-study and training: with the suhunits, striving te
achieve the minimum expenditure of. time on their -
preperation for the execution of iire missions,

-more precise defi tion (revision) of thetplanning
documents. when necessnry: A B

On receipt of the siinal to_go tr;“
“to readiness No. 3 (2 _)“th'ire“

-a chsck on the carrying cut of the signals ‘(commarLds)
and on the plan for the \.nnsition of the subunits to. the
specitied conbnt readiness, .

delivery to the’ lsunch-sites,'“'

-the transport of missiles, nose cones nnd missile el
to the siting area; _

~-the strengthening of the security of the siting aras
and of the routes ror the tramnsport of materiel meanc:

: ~the reliable control of subunits and of the_unbfcyrz
operation of communications; :

-tk2 timely preparation of missiles for launching
(aiming at the target, fueling, etc ).

With the beginning of combat operations the contrei
will be effected by the transmission of short signals,
‘specifying the previously determined sequence of work
for the subunits on transition to the appropriate readiness
or to the direct preparation of missiles for launching.
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Iore prectse definition or the partial revision of:

. . combat tasks must be carried out by short encipherod.

3_combat orders over technical means of. communications,"
and when there 1g -time - by the issue of oral combat.
- orders and’ 1nspructions.r S ,

: The experience of exercises has ohovn that, in

order to engure the dependable conirol of regimental
subunits at.the: beginning ‘0f combat operations and during
3 their cgurse, 1t is’ neceasury to compile the tolloving

c The: pl ‘the, éubunits ot the
regimen “insn alert v.,-dur:lng. deployaent 4dn ‘combat -
,formation (the contents~ot the plan have been nentioned

earlier).,~,.- .

S 2, The plan dt aotion for the: subunits of the .
,_,regiment when noving to an alternate siting area. The

" plan mus ‘be. 'worke ut.on the basis of -intelligence data

and must provide eignals for leaving the positions occupied

and ‘for: beginning the move to the slternate siting area;

\the arrangement for ‘packing up the cable network and
the ground equipment and for the quitting of their positions
by the subunits; a calculation of the march and the -
procedure by which it is to be carried out; the deployment
of the subunits in the alternate eiting area and their
preparation to carry out combat tasks; the organization of
combat, materiel and technical and medical support on the
march and at the alternate siting area. :

3. The launching table (compiled during the special
period (osobyy period)). The table shows: the number of
the targets and the total expenditure of missiles for each
target, the coordinates of the aiming points, the
expenditure of missiles on the aiming point, the TNT
equivalent and the type of burst, the missile launching
time for each launch battery.
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4, Tne work nap of thc commander (staff) pf the

- regiment, on which the following are entercd::. the combat
formation of the regiment in the primary and alternate _
siting areas; the combat formation of the PVO medns o
covering the regiment; the routes for noving to" the -
, alternate siting area; the basic direction for the launcn :

up to prescribe strength “and of . fuel compon
of the tables and plans are’ filled out during the'special
period , . ; = .

to the specix;ed degree~ v
launching . The plan (schedule) nust sl
and end of the work of: preparinnr missi

of a missile; the availability of the missiles n 'ach, -
missile battalion, with an indication of their degree of -
rcadiness. ;.
{
G. The plan for the issue of uissileg, of materiel foi
building up to prescribed strengtli aund of missile fueu.
The plan is compiled by the special armament service,
togetaer with the staff of the regiment, during the special
period. The plan provides: tue points and the tiwe of
arrival of the transport bringing missiles, materiel for
building up to prescribed strength, and missile fuel -
components, the time of issue and the amount of materiel
issued to each battalion. When the regiment is supplied
with missiles for the entire operation in advance, tais
type of plan is not made up.
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7. The plnn tor trnnsport, preparation and issue.

of nose. cones to battalions. The plan 18 .worked -out by

the staff of the regiment together with the staff of the
RTB, during the special period.. The contents of the plan
provide: the time when the transport. neans’ot ‘the RTB-
are to-be: gent to the unloading point; -denomination and

‘quantity otpthe nose cones; the time to be inken for the .

speciai;nrnamente, missiles, nose. cones and ‘fuel components.
The‘nenornndum shows - the plnces where mnteriel supplies
. ' ime :

of communications vhich the regiment haé? fder comnand ‘and
with the ‘numbers of forces and means which are in. operation.
The 1egend for ‘each diagran shows an. estiﬂate of the forces
and menns in operation and in reserve..

10, Tahles of callsigﬂﬂl and radio data. The tables are
made up in accordance with the data received and with the
ingtructions of the staff of the large unit,

11. A prearranged neseage code (peregovornaya tablitsa)
and a signal table. The prearranged message code of the
missile regiment is confirmed by the chief of staff of the
large unit and the signal table by the regimental commander.
The word content of the tables must ensure control of the
subordinate subunits during pre-combat preparation and
during the course of combat operations.

12. Instructions for the responsible duty officer
and for the duty shift of the regimental command post.
The instructions are worked out by the staff of the regiment
in accordance with the actual conditions and are confirmed
by the regimental commander., Mentioned in them are:
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: pertormance of combat tasks is received.

log ie kept pe

the name of the responsible duty officer, the omposition
of the duty'shift of the command. post;the: dut €s of

the personnitl of the duty- shift; the arrangemen 'gtor

he storage and use of combat documents; the procedure
for action when a signal ‘to bring the regiment to.a
higher degree of readiness or to prepare it for the '

Aalog,ofﬁnll o ders received nnd issued Commands
: mnuni ation

regiment or by a staf? ofticer norninsted by iiin.

14. Combat ordere on the organization of direct
security, on’ selt—defense ‘and combat with airbo:ne forces,
on.antiaircraft 'etense, on protectien agains ‘weapons of
mnass destruc ; hi
combat”

electrified display boardrftable) should be ‘1ins _
show the commands of the directorate and informstion on
the operations of subordinste subunits and o! the BTB.

As the experience of exercisés\has shovn. by the
formulation and presence in the regiment of the documents
enumerated, the commander and staff are assured that the
necessary materiel supplies are accumulated according to
plan , that the regimental subunits will move in an

- organized fashion and. will deploy rapidly in the siting

area, that they will be brought to the appropriate level
of combat readiness -and that missile launchings will be
prepared in good time and carried out.

However, the suggested list cf combat documents made
up by the staff of the missile regiment may undergo
significant changes with ihe introduction of automated
and mechanized equipment into the system of troop control.

;
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-;ﬁffvnot only by te hnical means of communication but also by
. personalgcont ct”with the commander of the missile battalion,

"'frreceived the signal, directing that the subseQuent

S The control ot the regiment in one of the exercises
- . was: carried out from. the central. command post by the

. Commander-in-Chief of Missile TrOOps, by means of commands -

,(signals) transmitted to the command post of the regiment
-through the communications center of the division command
post.  The signels were" transmitted ‘over permanent wire

" communications with the help of a secrecy device (ZAS)

.ang were. du licatedﬁover high-trequency communications.
: he regiment and RIB
ost of the regiment,

arati ,}regiment were to be determined by
documents prepared in advance, and ‘the announcerment of the

- .alert to the batteries; of these 2 minutes were spent on

the transmission of commands to the battery commanders,

. 8 minutes on the exchange of. pesswords and on study and
explanation of the order.. The order to go over to
readiness No. 3 was sent to the battalion commander by the
regimental commander by coded telegram (kodogramma) 18
minutes after the regiment received the alert sigral.

The explanation of their tasks to the commanders of the
subunits 1located in the, immediate proximity of the
regimental command post was carried out by the regimental
commander as they arrived at the command post (within

18 to 25 minutes)

The commander of a missile battalion put before the
comnanders of batteries orally the tasks of going over to
readiness No. 3. The commanders of batteries arrived at
the command post of the battalion to receive their tasks
immediately after the alert had been declared. However,
the summoning of subunit commanders from a combat duty
position to the command post of the regiment (battalion)

~33-

”SE}WET _ o

rea of one of’ the/ﬁattalions.,



RE T

- while the commander of a batt

* the missile battalions, .which took

to assign or explain their taeks at the beginning of

combat operations cannot be considered as a rile. Under
these conditions, all tasks must be conveyed to the: .~
subunits beforchand. Thus, the combat operations of subunits
must begin with the receipt of short signals (commands)

~ transmitted by technical means of communication._

" The comnnnds for transition. to readiness ‘No. 2, and

. then to readiness Ko, 1, and for the carrying out ot
" -missile launchings were trnnsmitted in 2 to. 5 minutes.
- to those who were -to carry. ‘them-out,
- . commander transmitted the: commands

“The regimental
(by code. or in:opcn: text) ‘to. 1

open text) in a circular manner (tsirkulyarno), spending - - N
much less time over their transniesion.,

Fronm the beginning of the exercise the regimental

commander, instead of transmitting signals for transition

to readiness Nos. 3, 2, and 1, sent coded telegrams to

to 3 minutes. to .- .
decode. Such a méethod of controlling imental’ subunite

must be regarded as mistaken. The control of regi_entnl
subunits during the period of the preparation of missiles

for launching or during their transition from one readiness

to another must be exercised by means of short, instantaneously
transmittable signals, whose significance must have been
memorized by approprinte persons. _

: During the course of combat operations the commmnders
of the regiment and of the missile battalion controlled
the subunits only from their command posts by telephone.
However, it is impossible to exclude the possibility, and
sometines,the need, for personal control over the operations

. of the subunits by the commander of the regiment (battalion)

at any stage of combat operations.

During the periods of preparation for a march and of
moving the subunits to the initial line (iskhodnyy rubezh),
control was exercised by telephone from the command post
of the regiment and by personal contact between the
regimental commander, the commander of the missile battalion
and the chief of the RTB, and during the march - through
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in ‘the alternate siting area ©;
worked dependably nnd vithout*i

 question of controlling regimental subunits ‘on a march_
. is poorly worked out. .Th: blem consists of finding
~and of working out.pra £X ost exp ient methods
;for the ‘control .o st of all
: tﬂis*nécess‘ '
.fmarching columnawitu
. advisable to instal three-co 4
' prime movers, motor vehicles. nn gronnd carriers (using
the forces and means of -the’ units) Control signals _
using these signal lights must be: transmitted from the -
driver's cab, During a march 'ver .greater. distnnces, with
, the regiment and RTB at.full mmunicntions
~ will also. be:organized t
- the column, In order to ensur
y transmission of signals b
 commander and of the chiefs of ‘ :
. The remaining radio sets of subunits may on
signals. . I

it is also necessary to bear,in‘mind that radio will
represent the bagic means of communication during combat
operations. Maintenance of radio equipment in constant
readiness for work, a high level of training of radio
operators, the improvement of their level of performance
- (klassnost), systematic radio training exercises, and the
perfection of radio networks and of directional radio must
therefore be the constant concern of the commanders and
staffs of units and subunits.

The dependability and stability of control depends
to a considerable degree on the level of training of personnel
and on the equipment of command posts and of the working
areas of commanders and staffs. In certain units the work-
ing areas of battery commanders at the launching platforms
are; equipped in a primitive fashion, cluttered up with
telephones, 1oudspeaker apparatus and other equipment

! ) -
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'_and do not provido normal conditions tor ‘ork or reliable
protection’ for combst documents trom the ottects ot _ :
- atmospheric precipitation. B ‘

. In view of the low level of training and’ the un-=
- . systematic conditioning of personnel, and also as a.
. . result -of--the lack of adaptability of the means of. control
to work in gas masks, the control of regimental. subunits
. in conditions _the siting area was contaminated by
. radioa iied out with great difficulty snd .

ol ) DEUTre. stable control Y ' V2
conditions, tho attontion of unit (subunit) rationalizers

.. must be concentrated on the perfection. of technical means
~ot control. especially when personnel are. operating in
‘g88 masks, the development of light, portable work areas

R for bat'ory mmandern, providing convenient accommodation

ion (kommutatsiya) of means of :
‘ Lliment for. work with combat documents
nd protection trom atmosphoric_pr%;ipitation.

. ., .. The. experiencj of exercises has shown that many. -
;questions ‘'of “control are in need of further perfection with
the aim of increasing its’ dependability and stability and

.of ensuring the delivery of the first nuclear/missile
strikes against the enemy in the shortost possible time.

For this it is first of all essential to make the maximum
reductions in the time taken in the transmission and,
particularly, in the encoding of commands to those who are to
carry them out and of reports about progress in the
fulfilment of tasks by the subunits. The signal table
used in this exercise, drawn up by the staff of the regiment,

-turned out to be cumbersome, resembled a prearranged message
code (peregovornaya tablitsa) and was inconvenient to use.
As a result, the coding and especially, the decoding of even
short commands and instructions took up a lot of time. Also,
the time taken to issue instructions and to allocate tasks
which are to be carried out by several different executants,

- must be reduced by means of circular transmissions over the

technical means of communication which ensure the fastest

transmission at a given moment. All this will allow a

:erﬁ;in roduction in the time taken for the transmission of
asks.




- schedules.

However, only broad automntion of the procesaea

'for controlling missile units and subunits will provide

the best degree of dependability and stability of control
and will make it possible to deliver nuclear/missile gtrikes
against the enenmy 1n the shortest period of time.

In conclusion, 1t 1s necessary to note that the

“vexercises which were coanducted by. confirming the dasic
© _ principles of the 1nstructio
- "empioyment in combat of unit
.. “’provided valuable material

-and directions for the
rmed with R-12 missiles,
e clarification of the

individual principles ot e______~ ¢'5manuals and technologlcal
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