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Following is & verbatim trensletion of en article errtitlocl
"“To Improve Cosrsnd Training", by Colomel A. Zkiltsov,
ideutenant-Coalomel I. Sevryuhuv Lieuterent-Colonzl V. Paramonov,
end Gunards Colonel V. Coudin. This article appeared in Issue Ko. 3k,
19€2 of the Scviet military publication Collection of Articles of the
Journel Military Bewr (Vovemuyy Vestnik). This publication is
cleseifiel BECRET by the Boviets and is published by the USSR
Mrietry of Defense.

According to the Preface, Issue No. 34 wms sent for typesetting
ca 1b December 1960 and released to the pripter on 25 January 1961.
he Preface statee that erticles express the ¢opinions of their authars
end are published as & form of discussiocm. Distridbuticn of Issue
Eo. 3% wes to officers from regimentsl cousssonder upward.
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Frudere Proposc

To Ieprove Commnd Treining

Tne stete of comend treining for officers still does not fully
west podern requirewents. The periodic refreshesr trzining eni
exerciees carried ocut in the units dc not resclve the probliexz of
systiemstic imrrovement of tecticel snd military-tecrnicel knowledge
ol officare.

In the period between the refresher treirning and commend exercises,
the officers must increase their knovledge meinly by the method of
rivate study. The msjority of officers, however, study the service
reguletione, oev combet equipment, and other miiitery protlens
irreguiarly and unsystemsticasily, without any check from their senior
cCoyBnGere.

Oo the beasie of the experience of trocps we consider 1t possitle
to suggest certain additions to the establisghed procedure for
commns training of afficers.

Arxong the troops of the Kiev Military Dietrict tbe commend
treining of officers wae done, to &2 certsin exient, in & pev wuy.
ApeTt fruw refresher {rsining end exercises, ccxmsnd treining for the
cormandars of companies (batteries) apd platooms is carried ou? om
those dsys when thsir subuniis are on detsil (v paryede). The
exercises are organized a% battelicn (batslor, civizion) level and
are concucted by their commmnders, deputies, and chiefs of services
of the regiment.

It wes possitic to achieve this by putting garrizon end guard
dutfer in order. Toe gusrds of the units vere axslgspeted with the
garriscn omes, and the murber ¢f poets in therx was reduceld to a
minigur. At present, in the mmjority of units the guard duties are
norgally taken over by a battelion (betalom, divizion). The detsiling
of coepany (bettery) officers for guard and garrison duties has been
sherply curtellied. As & result, several additiomal days per month
are available for conducting comwmnd treining witbh the coaxmmnders of
platoons end coopanies in eech bettslion.




Lo ws Lo & ino exmuyie of the et Bettelion, 255k Hotorized
Rifle Regiment. In April 196C, tbe vetislicn wes on gerriesor guerd
dulise three tinas--m the Bti, 13th. and Y3th. During these days
tectical, tecnslcel, end especially f‘re treining were carried out
V“Li' t‘r‘ commandars of the rmg&niec ard rlatcons not enzsged in
guazd duties. Tiose in charge of the exercises were tle bettalion
comminger snd the chiefs of the services ¢f the regiment.

In escrn treining period, besides the cqursee and coorend tralning,
two d=ys of commmnd refresher treining or one comumnd-steff exerciEe
every momth & copducted with the battelior {betalon, divizion)
camenders, their deputies, and staff officers. The cammanders of the
units and the chiefs of erms of troops &nd services of the divisiom
direct the training.

The coammsp? officer versonnel of the division and regiments also
study systemstically. DBesidee the staff trsining one dzy eacn month
ie sllotted for commnd training.

Experisnce hes shown that the orgarnization of command training
cf officers thet we adopted fully Justifies itself.

No lese importent is the improverent of treining officers' -
metheds . After ell, the level of combat treining of rpereonnel depends
or how well crgrrnized and now skiltully ‘' training is conducted by
the officers of the subunits.

We paid purticulier atiention tc the preparation of officere,
especislly Juricr officers, for training. Thie prep2ration is
thoroughly planned and ie conducted in en organized mauper without
increasing the work dsy of the cofficers.

The compeny (bsttery) cammnder, ususlly an a Friday, presents
hie trairning eschedule for the fvowing week to the battalion
(batalorn, divizion) commsnder for his approval. In his repaat he
preclgely states by dsys and bours when ard vhich pletoon commnders
sre free frox conducting training in the subunitg. At the sare time
the chilef of stal? of the bettalion enters these hours into the
organlizstionsl chsrt for the reguler training of officers. The
napes of the officers and the actusl days and hours of their
prepsraticn for the training are shown in it, as well as the persom
in cherge of training. The battalion commernder, his deputy, or the
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chief of g%eff is ususlly eppointed to this position. Officers of
the ertilliery subunits of a eoctorized rifle regimen’ are prepered for

repcisr treining under the direction of the ertillery commauding
officer.

In accordance with this chart the officers wno are not themseives
engeged in treiving sesexble at the appointel time. I necescary, the
person in charge checks the officers' knovwladge of the service
reculatione &nd instructione relevent to the thems of the traiming,
hovw they interd tc organize end carry it out, and by which methods
they will implemest each tralning problem. Ther the camplement of
the subunit teking pexrt in it, the materiel support of the exercise,
end the fitting out of the personnel are determined. The person in
cherge recommends to the officers which tacticel situstion it 1s most
adviestle %o creste end hovw to simlete the eremy. If necessary, he
expigsius in whkat ecequence the mogt aifficult problers of the sublect
should be implemented and whick of the treining devices end visual
a1ds are t> be used. Sometimers & young officer will require
assistence in drawipg up & plen summiry.

Thorougn plerning of combet end politicel preparstion in all
elevents snd the bringing in of senior commarders as well s master
sergesnts and sergesrts to cosduct treining with the persomnel gives
tee pletoon commandsers more time for more istensive preparstion to
conduct training in their subunits. Not more than 3 tc b hours e day
&re now spent by thern in Lne dicect treiping of thelr subwnits. The
rect of tke working day is utilized in preparipg for the regular
training end in improving their own knowledge.

At regimentsl level the officsrs prepere for the regular
treining under the direction of the regimental comms nder, his deputies,
ani chiefs of services. For each week a cowbined training schedule
is cozpiled by the regiment which shows the position, reri, &rd
surname of the officers, time and place of their preperetion far
the scheduled training, as well as the position, rank, and eurnsme
of “he person in charge of ths prepsratioa. Tce procedure and seguence
for condacting training with this group of officers is eppraximately
the same &5 with the piatoon coemandere. In case of need, & move 10
a perticulsr locality is orgenized.
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Suck & systex of preparstion for regular training increcses the
r2sponsitility cf senior commnding officers to argenlze the
{esirustion 6rnd the education of their subordimate officerz. It
gives the officerz sn opportunity to prepare for comducting the training
ir & purposeful arnd correct systemetic menner.

by Colonel 4. Zbilteov
Iieutemant-Cclopel 1. Sevryukov

* & %

In cadre (skadrovannyy) units the maxirzam time possible should
be sliotted far commnd training of officers. It is advissble to fix
the duretion of the treining yeer et eight months. Ope monto esch
vefore the begirming of the winter end surmer training periods will
be utilized for the preparation of the {reining-zeterial bese and the
comverting of equipment end armeren! for vinter and summer use.

T™vo months wili be taken up by the preparatic. and conducting of
refresher training for the attached personnel and studernts.

It ie adévlseble to allot three days & weekx for commend trelning
of the campar: (battery) cammenpders snc their deputies. It is esaertisl
tu heve ore dsy e week for specisl trmining of officers in the
artililery, morts, gnd tank subunite of motorized rifle regimeats. It
is desirabtie thei this day bde the lest day of cammand treining. The
gpecisl treining of officers of erme of troope arnd services of the
“Yegiments 1s beat cerried out by meens of & two-day training period
once 8 month.

The reminder of the time will be used for private study,
preparstion for regular treicing, for party political measurer,
theoreticel conferences, giving of lecturesz, eté. Time will 8150 be
required for instructing reserve officere, agsisting DOSAAY
orgenizaticus and eecondary schocls in military training far civilisns.

It 1e elso necesssry to maintéin the combatl equipment and carry out
guard ard interpal services.

Woen forming the groups for coommnd treining, one must take
into acccunt the position held by the officer, his work experience,
individuel treining, and the officer's gerersl development. This
forming of groups facilitates the planning of training and mekesz it
poesible to provide &ll groups with experlenced and welli-trained leaders.
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The unit cormzadere must be the real crgenizers of the commrd
training. Erercisez or tacticel trelning sheuld be condunted by the
grour ieeders thexcelves. Tuoe vest treined stsft officers or their
sutborized denuiies will be employel es assistants. For olher
training sutjecte tone leaders can e stafl officere aud chilefe of
arce ¢f roops tnd services,

in the sublect metter of tacticel training for unit end subunit
corzanders and for officers of the opersticns end intelligence
sections (octdeleniye), 1t is desiretle to have seversl subjecte &t &
bigher level than the positione they have. For the remsining officers
port of the subjects should be selected et & lcvel lower than the
categeries of the headgquarters or the service. The orgasnization of
urits and lsrge units of the Soviet Arny rust be studied together with
other problems. -

Tacticel treining pust take not less then 20 to 25 percent of
the trefining time. Up to 15 to 20 percent must be allotted fur
technical treining. It is esgentisl to give the greeatest attention
to the study of missile equipmpent, wespons of mess destruction, and
armsment of the unit and reinfurcing subunitis.

When studying pew types of weapons and combat equipment, it is
useful to visit special units where thia equipment and armsment can

be seen. It is sdvisable tc meke greeter use of ,military training
£1ilms.

Trhe training rust be varied in its forms end methode of
implegerteticn. The key position should be taken by the group exercises,
solving of short tactical exercises (tekticheskeyz lstuchks ), and
war games in the fleld. CQlassrowr instruction plays only & secondsry
roie. Tae boelc forms for their implementation e&re the theoretical
coufercencee and discussions, seminars and practicsl imstruction in
special prepsration, and the study of equi- ment snd ersemen:.

We consider that the time has come to work out the program for
cammend treining of aff{cers in reguler unite and subunits. The main
etlress in this program should be laid on the Merxist-Leninist,
tactical, technical, fire and methodology trsining.
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1 15 useful to ipcresce the responsibllity of officers for the
comrrnd traicing. One of tae porelble ways may be the taking of teste
at the ep:’ cof the treinins yesr. A competent conmission must be
crested for this., Tne results of its work will be taken iptc account
wvier giving efficiency retings end promcting officers to & higher
pisition.

.

by Lieutersrt-Colomel V. Paramonov

R

; In our regular regiment, four groups bave been created for

- commsnd training. Each of these groupe wae formed strictly according
;\ to official position (dolzhnostnoy prizmak), taking into account the
vork experience and militsry educstion of the officers.

3 The regimental communder's group consists of the battaiion
i cawanders, their deputles and chiefs of staff of the bettalione,
the chlef of the chemical service, the regimentel engineer, and

senfior medical orficer of the regiment. There ig a total of fifteen
officers in it.

. The regimentel deputy coxzander's group is composed of the
commanding officers of companies, batteries, apd their deputies.
There are twenty~five officers iz it.

The group of the chief of staff of the regiment has the officers

of the regimental stafr in it. This group also containg cfficers
of bettalion steff for steff training.

Artillery officers are instructed in the regimentsl artillery
commnder's group (only during the hours cf specisl training). fTank

officers ere brougot into this group far fire training from comcealed
positions.

At certain exercises in the regimentsl commmsnder's group
(var games, commnd-staff exercises), officsrs of the deputy
; regimental commmnder's group attend, playing the part of the enexy.
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Tre sublest metter of the training for &ll groups 1s worked out
by the district headquerters. Experience heg, hcwever, ghown tkat it
1e imposeille 8% the district level to provide ire subjecte end
metkod of traizing for ell reguter units eand cubunits. It is
espertizl 1o alliow thelir commenders more initistive because tneé coxmanders
of the reguler units &nd subunits and their heedquerters bave mcre
¥rowvledge abovt the conditions where thie or thet exercise 1is
organized, the degree cof officer preparstion, &nd the state of the
training bese.

The majarity of the training should be candurted in the field.
A passica for lectures, group exercises, and war games in the
clessrooe only brinmgs harm to the field training of the cfficers.

Takipg intc sccount the shortcomings that existed last year,
wve argenized officer traicing soamevhet differently.

First cf all the plan wae worked out for the whole winter
training period. Pive or six days befare the beginning of the next
month & more specific training schedule ie cowmpiled. These &re
plenned for three successive devs. Ope day per wveek is allotted for
zeiatenance of equipment, ome day for wobilization work, and oue day
for study of militery putlicatiocue. Witk such planning the officers
. knov exactily what they will be doing during the following week.

The conducting of treining during three successive training deys
in 8 week permits a comsiderglly deeper study of the training protliem:.
The etiendance at the training is alsc incressed.

Ir the experience of paest years the plans for the commerd
trainirg, vorked cut ir the regiment end confirmed by tbe senicr
commaniere, were very frequently changed and amended by them to such
an extent the* they were actually coepletely destroyed. This affects
treiring very unfavarably and skould not be permitted.

last yesr we trought in the bettalior coesanders and their chiefs
of staff to condurt trainiog with officers. This mekes it possitle
for 8 large vumber of officers to gain experience in training
methode, in the working out of short exercises, group exercises, etc.
Toe practical training was conducted meinly In the field with means
of radio commmication. The fieid treining of the officers improved
consideradbly.
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Eight field training with offlicers, withoul the requleite
lighticg and perking, doee nol prodace snythine, and to organize
this Iin & regslsr regiment is elmiet 1mpogeible becszuse there ere
no enzigted men or %3G'e, &pd the neceesary mesne of comunicstion
are pot evallsble. There are nct even sufficient means of trengport
eveilsble. Teking tile into sccount, it seems to us thet tecticel
nig:t treining of officers ir each regiment should be organized,
teking intc eccount the capatiiities of the regiment.

Individual socislist competition has developed ammg our
officere. The totaling of the results of the training for the mouth
and checking the fulfilment of the socisliet obligations improve
those who arve lagging. The resulits of the officer training were
fourd to be higher than in previnus years.

In order thet the officers of the cedrs units and subunits do
rot lose thelr ekilis in traicing and educating parsounnel they sbould
be sert Lo line units after two to three ycars. It 1s also useful
to detail them &s umpires at exercises, to comeiseions checking
carbst and nolitical treining in lime units, enxd {o various systemstic
refrecsher courses. Acting in this way, even with the reduced strerngth
of the army one can etill retein the required pumber of well-trained
of ficer cuadree.

by Guards Colonel V. Chudin






