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1"Conrado xonerals 'an

_ '.vt e quost:lons ot the-f* ,
*  of -troops of a front, espe
_ the ﬁ.rst opertti.on o:t"' ‘

' REPORT
of the Chief of the Directing Staff
| General of the Army

I hava been conissioned o-report toiyou on L'the
characteristics and course of the unilateral: two-stage

- operatiomal-rear area exercise: vhich was copducted in
: .uccordanco vith ‘the. directive .0 tho liniater ot Defcnse

‘rhe tolloving were used as ‘tra
-operations by the "East" side: m
of the Carpathian Military District,

~ and staffs of the 13th and 38th Combine: and of the

8th Tank and 57th Air Armies, the operatioul group

of the 8th Army of the Anti-Aircraft Defemse (Protivo
Vozdushnaya Oborona - PVO) of the Country, the command-
ing officer and staff of the 28th Army Corps and also
operational groups of the 15th otorized Rifle and
23rd Tank Divigions. These appeared respectively in
the roles of front, army, corpe and division echelons.

The following missile troope appeared in the
exercise: the 35th and 164th Miasile Brigades, the 579tL
independent . Aviation Engineer Regiment of Cruise
Missiles, 715th and 28th Ant:laircrttt Misgile
Regiments.
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The rear services of the tront ve_rev:..«n,ctually
represented bya. directorate(upravleni
the forward tront basge: ﬂ.th depots ‘of

represented by the tront -1saile-te'_
the front technical base of tho ant

, -representod by FORY
the notor:lzed rifle

Nore than 50 rear. _service nits and
:-establ:lshnonts pn.rticipa, | th

_ In all, about 22 000 persons, so-e ooo :
motor vehicles 18 msila and antuircra:tt missile
launchers, 4 launchers for the front's cruise missiles.
98 tanks, 66 aircraft and helicopters, 14 radar statior
860 radio stations and other combat and special equip-
ment were used in:the exercise.

The directing staff, umpiring staff and scientific-
: vmea.rch groups were made up of generals and officers
- of the Main Staff of the Central Directorates of the
~.Ministry of Defense, of a number of military districts
"and of the academies of Ground Troops.

]




The tollowing 1nitial situation was' established
for the conduct of the exercise (Sketch 1)

In connect.ion with. the uggravat:lon of 1nternational
relations and'the 1ncreas1ng threat of nilitary
operations in Europe, the "West" and “East" began :
hurriedly to deploy their armed forces-tf!;_ peratio'nauy
and to bring then-‘t ‘r'increased conbat e :

During the night ot 18 Jnl.y, the

: 1y, ping
the general direction ‘of Sandomir an
front was to rout the approaching res
eneny, to destroy his means of xmclpar t
the eighth day of the operation to occupy: ‘the u-cas
Chenstokhov, Ostrava, Kremnitsasa.

The readiness of the troops of _the froat for the
offensive wag determined on 19 July; _

‘For the operation, the front was allotted 226
nuclear warheads and 277 missiles with chs-ical filler
(khimicheskoye smyazheniye) _

- At the beg:lnning of combat operatioms, the Hoad-
quarters (Stavka) delivered mscleu/nissile strikes

i

-7

——— @ s:creT

3




VT RN e e i g 2 41 o el

deratioml-tactical 44 oi'm
pr
. Taketa’ and 39 nissil’e delivery aircra.tt_

with its means against the most important targets and
communications lines of the .enemy west of the line
Radom,Tarnuv, Debretsen. . In addition, the use of ten
nuclear warheads iIn support of the front on its request
in the course of the operation was provided ior.

v
\

For the condu't oi the operation, the'-front had

army corps, two froat. and three . a.riw : brigades two
bindepexuhnb missile battalions, nine:-: isgile anti- °

divisions, including séven tank ‘an ‘one: & _
| 'l‘he a:Lr army had an, i.ndomndent Avi.&tion e,ngineer

S réginent of cruise nissiles, tv ighter vigtion

obably "front-cruise missile"— froat uyi‘- krylataya

The 1st Froat opented troa the right, with the
‘task of advancing in the direction of Warsaw and,
on the 7th or 8th day of the operation, of occupying
the Lodz area with the troops of its left flank (krylo).

From the left, the 3rd Front prepared for an

‘offensive operation with the goal of routing the main

forces of the Southern Group of Armies of the "West™
and of occupying sn operational bridgebead -on the Danube
in the area of Budapest on the 8th or 9th day of tIi

 operation.
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In the zome of operations. ot the 2nd Front the

" "Yest" deployed troops of the Central: G*roup ‘of . erieé

conprising nineteen divisions (1nc1ud1ng tour mored
and one airborne). The group had the. task of destroy-
ing the "East'" in the direction of Kiev' occupyiug a

bridgehead on the Dnepr and of developing an: ottens:lve
in the general dire cEIon of Kursk - _

The operational pos:ltion of
Front at 0700 hours on 18 July : :

‘having the. 33rd"D1vision atia. distanc, > & 0 kilonetgrs
from the nationnl I;ord.er, the 59th Div:ls:lon north ot

‘was located in the: Rndo-yshl area
bringing their complement up to full strength -
(doukomplektovaniye) (the Sth Motorized Rifle Divis:lon
in the area south of Ichnya and the 11th Motorized Rifle
Division south of Shos .

The 4th Tank Army consisting ‘ot four divisions
was located in the area south of Kiev on the west bank
of the Dnepr.

The 21st Froant Missile Brigado (8-170) was
concentrated southwest of Korosten 100 kilometers
‘from the border. -

-9-
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The 22nd ‘Front )ussile Brigade (R-300) vas located
at a day's rest in the xanev ‘area. ‘

The 10th Independent lissile ‘Battalion (KR-SOO)
vas concentrated 50 kiloneters south of xiev.

: .The 12th. Independent lissile Battal:lon (8-550)
._arrived on 19 July.

‘The 14th lotorized Rifle Division was brought up
. ‘toithe : Teserve area: east fot'i‘-xiev _on thq lggjg_bgnk of

o he: \37th, lbtorized ifle *Divi.sion conpleted 1ts
concentra.tiou in the 'oods southvest of- ;__agtin ‘

, " The '93rd Airborne Division was located in a
};gconcentration area 25 kiloneters eut of Sudzlm .

(Skatch 2) Ovruch Korosten, Zh:ltomir, lalin rastov,
;I:lev, !ezhin C

During th:ls -time, the Trear serv:l.ces of the front
and of the armies were deployed on a base of stationary
depots, military hospitals, repair plants and workshops.

At the beginning of the operation, nissile-technical
bases and depots were almost completely up to full
strength in all types of supplies, and the remaining

- rear service units and establishments at 40 to 50% of
the prescribed strength. The rear services of the
combined arms and tank armies were at 50 to 60% of
full strength at the start of the operation.

-~10~
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N _Tank Arny reserve

abank of tho Dnepr._.

148 misgiles of the s
‘zemlya) cless. :

During the course of the operation, the missing
rear service units and establishments were. to join’ the o
composition of the front and vere_ablo to go to work as‘:

At the beginning of the operation, reserves ot N
materiel were generally . maintaiped.xn thevtroops

Reserve stocks at the nobile AT
and 6th Armies were sutticie
of the troops for 24 houra 'h

At the stttionary depo;
were given to -the 2nd Fron
sufficient to meet the requ

available for 12 to 15 days
to 50% of the reserve: stoc

At the froht I1881

., By that tine the tron
guided nissiles. :

At the front thero 'uro 8 with ar
overall capacity of 3,000 which were fully '
occupied by patients 'ith;;hz "uf hs of treatnent

Thus, the initial sitnation aud, 1: particular,
the situation of rear services support of the troops
of the front, especially the missile troops, required
that a whole gseries of measures be taken in the
deployment and corresponding organization of rear
services in the 1ntereats o!_tultilling the assigned
task. o Lo e .
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;‘onnander of troops of the 2nd Front of

" the “East", Colonel-General of Tank Troops A.L. Getzan,
.decided to launch the first mass strike. ‘with sixty-three
‘nuclear ‘'warheads and twenty-four chemical missiles with

‘the aim of destroying the primary groupings of nuclear/

~missile weapons and troops of the “West".

Polloving the tirst nnclear strikefﬁthe tront.

 having’ concentrated its primary efforts in ‘the direction

of Shepetovka, Snndonir' Ostrava;’ ‘went over to a -

: The~depth of the operation vns 650 kiloneters,
the width of the offensive zone was 350 kilometers
and the planned average rate of advance was 80
kilometers a day.

The troops of the front were assigned the
folloving tasks:

Tho 3rd Army Corps - to launch a strike in the
direction ol Sarny, Kovel, Vliodava, to destroy the
opposing enemy and by the end of the second day to
occupy the Bol, Obzyr, Povorsk, Manevichi area.

. Subsequently, developing the ottensive,‘by the end of

the fourth day to seize a bridgehead on the

-12- L |
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Western Bug in the area. o:t VIOdava. The CQx'?ps_."ﬁde
a.IIoffed 5 nuclear warheads. : T

The 1st Amy - to go over to. the offensive in the -
direction of Zdolbunov and Torchin . .and by the end.of
the second day of the operatTon to occupy the Rakitse,
Torchin, Berestechko area. . 8nbsequent1y, deyeIopI
the offensive in the dinecti £ Grubeshuv-and.
Krasnystav to rout the appr aching Teserves of the
enemy, to force the Wester Bug ‘quickly (s khodu)

-and.on the fourth. da, L

e

army
33 chenical ‘nisailes

' The 4th. ‘rank Ar-y v to go over to the. oftens:lve
in the direction of Gritsev. Chervon 5
axis :l.n_coord:lmt:l.on -

- Zamostye_ Annoj ) :ux coo:d_ina_ . the - 931 v
Division o !orce the Visla Vist la.) qu:l.ckly and ‘on the
‘fourth day of the opera H to occnpy the u-ea Vest of

Sandomir ., |

Buhsequently, in dev_elopinzb the success achieved,
to reach the Ostrava area on the seventh day of the '
operation,

Thirty~two nuclear warheads and 42 chemical missiles
were allocated for the operation. :

The 6th % -~ to go over to the offemsive in the
direction o elnitskiy and Ternopol to rout the

opposing enemy grouping of nuclear sile weapons and
troops, by the end of the second day of the operation to
occupy the Podkamen, Zolocheyvy, Berezhany area and on the
fourth day ol the operatiom to reach the mbcclmv,
Yaroslav, Khyrov area. L e

-13
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'r'enty-nine nuclear nrheads a.nd 37 chemical- n:lssiles
were allocated tor tho operat:lon. ’

The 78th Air Ar-y - together vith the missile
troops of the front, to launch a mass nuclear strike
against the "West" nsing three atomic bombs and eight
cruise missiles.  During snbsequent operations to L

‘continue tke desttuction 0

reserves and a:lrcratt ot the

‘DS
bdsom'q five mobile-technical re

(remontno-tekhnichesk.ya baza) and an independent
missile transport battalion. Of these, two mobile-
tethnical repair bases were drsignated to assemble

the BR-550 and KR-500 missiles to be supplied to the
front's independent missile battalions and three mobile-
tochnical repair bases to assemble R-30, R-170 and

..R=300 missiles, and each was deployed in the zone of the
army which it supportod. The nissile transport battalion
received missiles at the umloading stations of the front

and transported them to the mobile-technical repair bases,

~14-
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. technical base and of the froat

_on the instructions of the diroc

To support the antisircraft missile units, a
front technical base for antiaircraft guided missiles
(zenitnaya upravlyayemaya raketa - ZUR) was set up
consisting of :the. HQ'!'s, four technical battalions and
one independent tra.nsport battalion.

_ One army. nissile transport battulion wns set up
for each army . .

Bubsequently, when at tha beginnlng
it was discovered that the EQ!s®f

was a supertlnous supers ructur

rho tront'a tochnical zun hnso ussenblo

and, by the end of 19 July, sent 4“4 Ii‘lil'l to anti-

aircraft missile units.

Depots of nissile fuel wore located 1n two areas -
in the woods south of Zhitomir und in the woods north-

east of Radggzshl

In order to provide the troops vith materiel,
it was arranged for a section of the forward haao of
the front to be deployed south of Ovruch (150 kilometers
from the border) and be funct:aoning SS!oro the second
day of the operation. The base itself was to be
deployed on the second day in tho_shoggtovta area.

\
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- The work of the rear supply base of the front in
the area 30 kilometers east of l(ezhin, and of its.
section 20 kilometers east of YagofIn. was planned
to begin on 22 July.

»\‘, o

After a.cconplishment ot the :l.nediatev task by

to the troops, with the deploynent

. the, xovel area o.nd of the second
“rofiL SR :

It was also decic!ad to luvo three buic motor :
vehicle-roads for the front nnd to prepare two lateral
routes.

" In order to ensure the most effective use of all
the roads in the zome of the front, a road sone and
a road traffic control area were organised within the

‘system of military conunications by-;tho» m:lnning -o!_'

the operation.

During the course of the operation, the organization
of three road zones (dorozhnaya zona) was planned, ‘
together with the designation of aovera.l road traffic
control areas within these. ,

i

/ |
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‘ ot a :tield main: plpelm WaS conpletod
" ‘of Zhidinichi along tbe 1ine Malin, lovgg
7 'extending dnring ‘the course of the operatio _
- Radekhov - an overall length of 600 kilométers.. It a
. . was planned to.lay s second pipeline starting ‘on 21 July

Three road traffic control br:lga.des were used in
the preparation and during the course of the operation
to service roads for motor vehicles and to establish
road traffic control areas in the road zome of. the
front. . . ,

It wmas planned to use the 40th Btidge-Building

o " Brigade, which arrived on 25:July, primarily to.
- support the crossings of . the Western Bug, San and

Dnepr. . Before the arrival of the brigade, two

.. 'motorized rifle and one road-building battglions were
charged vith supporting: crossings» of the Dnepr, using

- In all ' 1t was mtended to«orguuzo ten terry

.-.-;,_,.crossings across the Dnepr._

In add:ltion, t'o crossinp, tonporurily set up
' _of troops, ) were used to

nto

‘from an area 20 kilometers east of Shepetovka in the

direction of Kremenets, Br and Eava-Russkaya -
also an ovmm o kilometers.

The daily total cnpacity of both pipelines was

" to consist of some 3,000 tons of gasoline and diesel

fuel. Two pipeline brigader weére charged with laying

- the pipelines.

After the roport to the diroctor of the exercise,
subetantial corrections were made in the overall organisa-
tion of the rear services.

It was decided to refrain from setting up the

front base on the left bank of the Dne and to expedite
the concentration of basic reserve stoc on the right

-17-
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'provided to:r uinly by ‘the -otor nhiele,u'n

1

bank, in order ‘to. decrease the. dependence of: the troops
on the Dnepr crossings. - It wascalso decided to have
primary reserve stocks 1n the zones of the 4th Tank and
1st Armies. ; ‘ . _

- Measures were: ta.ken for the bringing up o:t reserve
stocks from stationary depots on- the left. bank.of the
Doepr to the'. troops-of the 4th 'rank Amy and depots

of the tront '8 torward base.

“transport of the front. The vehicular -edi_ :
of the front availab'e for evacuation mvtded,.emution
for 2,000 persons in one trip and the medical aviation
reginent ~ for 250 persons.

Since the rear services were actually deployed only
in the 1st Army, permit e to dwell in somewhat more
detail on 1te ormiution. _

By the beginning of the operation, the uobil.o n:y

base was to be set up northeast of Xov d-Volgnski}
70 to 80 kilometers from the ntiﬁ _ ’

T S
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| . - An area 55 kilometers west of Zhitomir was assigned
’ oL : to the arny nissile transport battalion for deployment.

; , . All tive independent medical detachments were. attached
g . : '~ to divisions, of which three did not deploy ‘at the
; o , initial position.

‘ The motor medical (avtosanitarnyy) company was
-to _ensure the evacnation of vounded tron the reginents.

\ 1 The notor transport battalions were designated to
i ensure ‘the transport of materiel. to ;large units and

- _'Two?road-trattic controlibattalions were to prepare
s and service. the ‘two basic motor vehicle roads and also
to prepare tvo reserve and two control roads.

m the rear: controltpest ‘(tylovoy
1?0) of the’ arng,“hich ‘was set

,the rear snpport~of troops in the1operatien entailed
 the necessity for the transfer of rear service units
to a new area. This" transfe: was . acco-pliahed ‘during

_ the night of QO’Jnly over a distauce of gsome 150
‘kilometers 1nA sordance with the directive of the

. ‘front for rear: services which was received at the TPU

" of the army after a very long delay = 20 hours after
receipt by the army of the operatiomal directive.

e te e b e, . L

i It was plunned to transfer some 24 various units

' and establishments in the complement of the mobile
base in 425 motor wehicles. All of these were
congolidated in two columns, 12 to 15 kilometers in

. length. 80-e 15 houra were needed 2or the transfer of

I . - -19-
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Ten hours, vare spent 1n transterring the TPU to
‘ the new area. - During this time, control over the army
rear. services was. completely lost because of the hck
of communications ‘Wwith rear service units. .

The organization of rear servibes in the. 4th Tank
and 6th Armies in the initial situation did not differ
fundamentally iron the organization of rear services
-in the 1st Arny ‘ . :

| Combat operations by ‘both sides began t 0200 hours
. on- 20 July ‘with nucleu'/liuue stri.kes (Ske‘bc -:‘”5)

The "'est" used 43 nuclear warheads in the tirst
mags strike which was delivered by aircraft and by cruise
and ballistic missiles. During this strike, which lasted
. for 40 minutes, 18 major rail centers, 17 airfields, one
mobile technical-repair base, the mobile army base of-the
6th Army, 5 bridges and crossings on the Dnepr, 2 high-
way Jnncti.ona and a missile fuel depot were deatroyed

The 2nd Front of the "REast" used 27 nuclear war-
heads and 4 chemical missiles in its first nuclear/missile




e

strike. Its effect was felt by the means. of nuclear
attack, airfields and troops of the enemy.  The air army
participated in this by delivering strikes by five ﬁ
cruise missiles and one atomic bomb on an airfield, on
"Shanicle" radiotechnical systems, on & "Matador" cruise '
missile launch site and also with operations by: fighter-

bombers against the forward radar posts of the enemy vith
conventional means of destruction.

Following the nuclear/missile strike,uth ,troops .
of the 2nd Front went" over to the affensiv und Joined
: tank: andiinxant

During the period rom ‘hours; ‘troope
of the front moved: for'ard to a depth of 15°to 20
kilometers in separute directions.

By the end of 20 ‘July, troops of the
having overcome the resistance of the: 2.

in separate direc*ions to a depth of 60-t0:70 -
kilometers (4th Tank Army) from the national bordnr.

On 20 July, the missile-technical units of the front
and armies were located in departure areas, and were
thus separated from the missile troops by a.distance of
170 kilometers at the end of the day. They continued
to receive missiles arriving from the center, assembled
them and delivered them to the troops (8ketch 8).
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'During the day 33 "surface-to-surface® missiles

and 320 antiaircraft missiles were delivered to the
troops. - ' '

The work of ’the _opegitio’na.l_ rear services proceeded
undervcomplex:»conditions during the first day of the

operation.” -

_As a result of nuclesr/missile strikes by the
ar/mis; tries by tn
ere. destroyed,

_ ‘railjunctions, including
v;iZhitomir,

_ , »Rovograd-Volynskiy,
dichev; t E;‘gsffaépes across the
- Grigorovka and Cherkassy areas

T 1n the Yanov area were puf_, out of

1t broke down in -
f materiel from the
e _east bank of

8 front was also unable

| In addition, a considerable portion of the territary
of the rear service area of the front became contaminated
‘with varying levels of radiation (8ketch 7).

The front sustained larg'e losses in personnel,
combat equipment and reserves of materiel.

. Thirty-eight rail cars with missiles , about
24,000 tons of fuel, 1,500 tons of muntions, 580 tons

. “'of missile fuel, some 3,000 tons of rations, 21,000
v sets of uniforms, and much other equipment was destroyed.
. At front and ‘army depots, storage capacity for 38,000

. tons of fuel was destroyed and 5 hogpitals were also
destroyed. Up to 250 kilometers of usable motor
wehicle roads were contaminated.




‘stations of the ffont, the troops coming' to the

. . 'bridge: brigade nsing the: crossing eqqunon
. divisions set up. an additional: pontoon ln'
‘Pereyashvl—!hnelnitsk_iy a.rea. P
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The wire cbmnnications system of the pear a.réa, _
of the tront was 75 to 80 percent destroyed.

In this situation, the comnd elenent of the
2nd Front introduced the following changes in the

* organization of the rear services.

In view of the destruction of the reguhtlnz

own power. . In order to cross the Dnepr,

A soction ot romrd !'ront Sue xo 2 .
to the Shvuta, qtovh, Dubrovka area in order to - -
support the troops of the 1st Army and 3rd Army Corps.
Front Ba.se No. 3 moved up to the zone of operations of
the troops of the 4th Tank and 6th Armies 1n the xmilov,
____Edintay, Staro-xonstantinov area. ,

m mspital bases which were sot up on 30 Jnly ?in
'ad-Yolynskiy and Khmelnik areas contdi ~$0
’Jii poreoml Mtiea tm i

In tho,rur area of tlw front, work in olh!.ntthc

e results of the eneay's nuclear attack was carried
ou . With this aim, two nuclear bursts on the 22nd .
Motorized Rifle Regi-ent of the 13th lotoriud wlo

: rocofvo
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-med to replentsh the resem

- created great difficulties in orga.nizinc
. of nateriel '

" directly uccamplislled by the forces and e:qn:l

Division were sinuhted at the Tuchinskiy nring ra.nge
(poligon) .A8 a result of these up: to 600 persons were
presumed to have been hit. _

of miassile fuel in the B

By the end of 20 Jnly, the
fallen considerably behind the -
example, the mobile base of ‘the lst: _
the Starays Guta, Yablomoye mjub. ares &t &’ tance of
100 kllometers Trom the forward Iaxge units. The mobile
base of the tank army moved to the Velikiye Korovintsy,
Ivanopol, Ozadovka area, in all only 4U kilometers.

It Egne separated from the troopa’ by more than 120
kilomoters in the first day of the opentm, !hichf

‘In view of the fact that the :obif s hase ol
6th Army was completely destroyed by ths enexy'
nuclear strike, further support of the army was

front.
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During 21 July the troops ot the front developed
a swift offensive, repelling. counterattacks by rese;rves
of the "'est" in separate directions. -

The "Iest" delivering nuclear strikes against
troops, confrol points and objectives in the rear aresa
of the "Rast" conducted delaying operations and by
2000 hours had fallem back to the line Ternoggl
ubno : Povorek‘_ e

_ During t.his day ‘the' "Eas! hus' advgnced to_a -

depth of over 120 kilometers: with the forward ,un:lts SN
of the 4th Tank Army and of 80 to 100 kiloneters ‘with
-.;f-_-—:other nnite. .

' ‘rhe operational sitnatton during the. mond day of”
the operal on:;did_not;- roquire the: comnder o!_ the ‘2nd -

Dnring the course ot the da.y the tront and the ‘armies
N used 19 nuclear warheads, the larger portion: ‘of these in
- the zones -of the 4th. 'l‘ank a.nd lst Amiee. o

N Duri.ng the day ‘one . div:lsion tro- the conplenent of
i each of their second echelons was committed to battle
: as the result of decisions by the commanders of the
: _ 4th Tank and 6th Armies and also by the commanding
i officer of the 3rd Army Corps.

At 1410 hours, = nuclear strike by the enemy put '

. out of commission the command post (komandnyy punkt - KP)
. of the front which was located south of Zhitomir. Control
of the troops was carried out from the alfernate coamand
post (zapasnoy komandnyy punkt - ZKP) in the Baranovka
! area, at which a communications center had previocusly

: . been set up.

The 78th Air Army continued to support the troops of
the front, having allocated half of the planned regisdental
sorties by fighter-bombers, 7 front cruise missiles with

-
|

: | -25-

®secrer |




s TR S LE

iz

I

‘to the fromnt and to tranasship goods across the Dnepr,

nuclear charges and three nuclear bombs: to the support .
of the combat operat:lons of the 4th Tank Army.- e

In the first half of the day, the 78th Adr Army
delivered strikes with three cmise nissiles ‘with
nuclear warheads against the enemy's nuclear: ‘weapon
depots in the area southwest of Rovno n.nd »*iith !our
cruise missiles with chemical fiIIer aga R
to the 'est and north ot Dubno.; C

) Dur:lng the day, nnits ot th_e
a total or 450 sircraf 'sortie R ¢

nini.-un va.s 20 to 80 ]

Units of the tront a.nd arny TOAr
to eliminate the results of ‘the ‘encmy. ‘
carried out materiel, techaical and: ‘wed pport of i
large units Oporatlng in vide zones in separate ‘directions.

The forward front bases, in order to move reserve
stocks of materiel nearer to the troops, moved out to
areas 15 kilometers northeast of Shepetovka and 10
kilometers north of Btaro-lonstan ’ ving reserve
stocks for 1} to 2 dsys. : En

In order to support the lu-co nn‘.l.t- and units subordinate

sections of these bases were dispatched to areas north
of Korosten and Kanev.

-26-
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“to the Pochayev. are: -andmot the,, lst.Arny vas-located .
_ in:the Yormer area; :150: ki sters. ' N
-(behind ‘the for'n:d front bgsea);

v

%ﬂdf?\%ﬁ "?”’fr;
¥ pmpe:

Medical losges for the day wore also great Two
.@ections from the hospital bases were moved forward
*tho ond of the day to collect.wounded from the troops

: j- apocializodiamdicui aid., Evacuation

-27-~
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- complete their rout with-
Armored and 15th Infantry;

' likol.azev, Demidovka, ‘in" the 6
emene by the 3rd Division wi€l

.. decided, in delivering wlm
- strikes against the a :

to develop the offensive :

. Tomashuv and Zamostye. -

The separate medical detachments ot the 1st Army
which were actyally brought into the exercise, developed
an organization to render medical aid to casualties from
toxit chemical agents of the "Sarin" type, for which a
chemical attack by the enemy was- simulated: on the
Tuchinskiy firing range, as a result of 'hich there

‘were presuned to be up to: 500 cuulties

Rendering aid to the ca.sualties was carried out by
the 84th Indepéndent Medical Detachment,. vhich a.rrived
at the center’ o! dmge*_one Jxour"a:tor-ft

on .the -orn
of the "But" in the )

mred Cavalry Regiment from the e of
and Snovichi in the direction of Zborov ;nd Pochayev.

Troops of the 2nd rront ocontinned Mt operations




'jot Lvov;: deliv

tank’ “rom the Pomd: ‘area in the gonersl

In order to. fulfil the tasks allotted, the following

.'al;locats.bns were made: to the 1st Army 2 nuclear and

4 chenical warheads, to the 4th Tank Army 6 nuclear

warheads and to the 6th Army 3 n:lssiles with chemical
ﬁller. ' _

\
The reserves of the froat were brought up to the
line of the front by the morning of 22 July and the
armies brought 1n their second echelons to develop the
offensive. : _

At 0700 on, 22 July,: the "West"”, with the aim c?
deteating -the main torces'oi the: 4th ‘Tank Army and of
: ' £ the "East” in the direction

d ‘s counterstrike using 15 nuclear .
warheads agaimst- ‘the - flank.s of the army with the forces
of the 6th Armored and 15th Infantry Divisions froa
the Berestechko: a.res ‘and with the 3rd Division and a

5 ' c_qnnterstrike, tho "West"
mceoded to gone_extent in squeezing the troops of the
xd - 6th. Armies: and 1n reaching into the Chervonorv:mysk

: During the day ot 'éo-bat troops of the front, having
repelled the counterstrike of the "Weat", and bringing
second echelons of the armies into the . b.ttlo advanced
40 to 50 kilometeis and gained the line Kovel, stndinka.
Chervonograd lulikov Zborov, Podgaytsy.

In the course of a 24-hour pariod, by means of
raids by aircraft and by missile strikes, the enemy
put out of commission the rail junctions of Shepetovka
and Staro-Konstantinov.

Considerable losses were sustained hy the rear
services of the lat Army, which until then, as proviously,

stayed in the area northeast of logd—?o%nski!.
The poatoon railroad bridge which was Kiev

-29-
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area was also destroyed A lnrge number of 'ounded
were accnnulated 1n the’ arnies.

The mobile arny base of the 1lst Army was transferred
to the Zdelbunov [ATeR, and the mobile army base of the
was br ught up touxrd the- conbat formation

T;r aervices of ‘the 6th
al- changes: and 1ts ‘troope
pr;-arily with" the !orces an

o&iingn with a trattic ‘capacity
1roctton) 1t the conter 1ine of -

pgrallol
“’hosnto 1t vhic frolained)

‘origl and the

v t
using air transport, was gcreasod Ih 24. honrs up
to 800 tons of goods were brought up and more than
5,000 wounded were.evacuated. Ubing AN-12 and AN -8

'aircratt 6 missiles and 166 tons of various goods were

actually brought up to the 8itpo airfield area and

150 presumed wounded were evacuated. Fifty to 60 minute:
were spent in coaverting AN-12 zircraft from the transpo:
to the medical version.

Considering the future development of the operation,
it was planned to move part of the forces and egquipment
of the rear services of the froat closer to the armies.
8p=cifically, beginning on 24 July, it was eunvisaged tha
a section of the 3rd Forward Front Base should move to t
g%ggrov area (west of Lvov) and also one section of the

pital Base of the Front was prepared to move on
23 July to an area west of EKovel.

~30-.
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clus ‘and 308 antuircra.:tt
' dalivmd t.o the tro‘ops

- 85th Army was destgnl.ted to-

oA

1

During the third day of the operation, four nobile :

technical repair bases, two army missile transport

battalions and ome independent technical battalion were

" transferred tor a distance of 145 to 220 kilmeters to
" DOew areas. .

The maximum separation betveen lissile-technical
units and the’ troopa on thu da.y was 30 to 50 kilo .eters

Units of’ the rou-_ nerv:lpea of""the air trnye’rp

on 22 Jul.y, 29 liasiles :'o__

By decision ot the Cmn

‘g0 1nto."~-battie oi: ‘the orning
of 285 July with the task of swiftly developing: ‘the: .advance

~ of the troops of tke front from the line Ilzha, Ivaniska

in the direction of RadoMmgko and Volchin and by the end
of 27 July ~f occupying the Verishuv, Lyublinets,
Chenstokhov area.

In view of the participatidon of the 5th Army, the
rear services of the front were additionally strengthened
with six motor vehicle transport battalions in the
Yinnitsga area and with a hospital base with 10,000 beds
and six separate medical detachments in the Uman area.
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' deuverod‘to tha,_{tront by air,

| dohvmd to the troops

In concluding an. account of the course of the combat
operations, I consider it necessary to report briefly
on the measures and vork actually accomplished in the
exorcue, which. hnve the greatest pract:lcal sign:lticances.

t

trmport. o ‘
Tnnty-ix -milos vore actully usenblod and

_.0f the 12th num' Air Transport Divuions nro used
to ship nissnea /

In o.ddit:lon, aircraft nove : ns ot micht,
1nc1ndin¢ 100 touns. of munitions, ns 0f fuel and
. 20 tons of rations; of thue, 24 tons of mmitiou

5 tons of fuel and § tons ot ‘rations were dalivered by

parachuate. .

The 50th Pipeline Brigade extended the pipeline
by a length of 600 kilometers from Zbidinichi to
Radekhov. 4,800 tous of ‘diesel fuel were actually
punped along the pipeline.

The missile fuel depot received 181 tons of missile
fuel and distributed it to the missgile~-technicsal tioops.

The missile fuel transport battalion shipped 48
tons of nisei{le fuel for a distance of 350 kilometers.

From 22 to 24 July, the motor transport battalion
0f heavy duty trucks which was formed during the period
of the exercise actually accomplished the shipment of

-32- |
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a tank reginont (98 tanks) from the oVrnch area to tho
Lutsk area and back, over & dmtanco ! mnsoo

XIlometers. - ] _\

During the exercise, enginoer troopa m'epared
(oborudovtt) the dispocition mu ot the;';.'bt f ,

. and of the !ront lis-ile fuol dopot-’{nd a.l- ‘the .aress

loca.tod

. on }0 July. an 1ndopond nt ‘gvacuation PARY - WAS -

{ doployod in the aresa of “Tuchnukiy ttring range and 4

' carried out practical work in the nmuti.on of dmgod
".vehicles 1n the center of an ntom ‘burst. :

Some commonts on the operationg of the mdopendont .
mixed helicopter rezinent. i

All the holi.copt.rl ot the regiment were equipped
to transport nuclear/missile weapons.

" The regiment was allotted to the chief of the
missile and artillery armament of the front. During the
first day it shipped 32 missiles and 1l warheads, for :
which 40 helicopter flights were uo}d.& . \

— — Y NAWTY X




The task of shipping 26 -1331198 and 1
their unloading stations to the. diapos tio
the mobile technical repair base, over' ]
250 to 300 kiloueters,'ns acconplished~by?the regiuent
in 7 hours._ : o ,

some 850 to. 900 kiln-eters, vhich requi'

refuelings with hndings“ at fields proparéa for: thue

Parnit -o to dvoll on some. ot tho quostions ot the
control of troops and the orz:nization of communications
in the exercise.

The exercise showed that front and army staffs have
not yet fully grasped the art of working owt a plan for
an operation in a limited time and that they were late
in formulating the decisions of the commanders and in
delivering these to the troops.

Thus, in the 6th Army, combat missiofs were oanly
delivered to the troops 10 houra after the decision
had been taken by the commander. of the army.




" the priority ©of the series "G" stup.
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‘The situstion was even worse in the 1st Army. The
coabat orders committing the 28th Motorized Rifle
Division to battle were sent to the division by cypher

~ at 1120 hours on 21 July but were only handed: to the

commanding officer of the division at 1630 hours,
when the division was nupposed to enter the battle

) a]ready by 1100 honrs on tha.t d&y.

o Caaol of an u-mponsiblo attitude tontd the
: .dociphoriu of combat documents were noted ‘in the exercise.
e I-portant onciphorod;meuuos. roquu-iu tho o__stabluhnnt

ty pe
of all correspondence went out under this" ‘series. Roa.uy
important and urgent combat documents were buried and
held up. This was the case, for example, with the
attack order for the 3rd Army Corps.

The timely dispatéh of tasks to the troops was
not controlled in certain staffs and commanders were
misled, being confident that troops were operating
according to the imstructions they had been given.

- We must organize the work of staffs in such a way
that any instruction givea by a commanding officer is
written down in the staff with a note of the time and

of the name of the writer. Without this, it is impossible
to establish who is guilty of creating comfusion or

to organize control over the performance by the troops of
a task which has been received.

y =35~
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Ye shan aadully utmduce' to'at;ﬂs 8
i recording. equipment which un facilitate ‘the
recording of instructions 'hich are’ usue

. ho'evar, ‘when staffs have ‘not yet t::?i"
:C.

qunttty ot bnlky docnnqnts :
. mome of which are not im’ actico us
.troops.

of troops ‘and of services... 'rho working

officers are overloaded with a ‘large. quuntity of’a

kinds of references and tables. MNuch time is. oxpondod
covering maps with drawings, to the detr:lnent ot the-
lively control of troops . '

We must resolutely qheck ourcolvoc froa vorbocity
in doocumente and ia conversations donducted om :
technical means of communications.

Documents of the staffs of formations and large
units which were worked out by them during the exercise
and which have been reviewed and studied by us indicate
that the majority of them suffer from carelessness and
slipshodness in formulation, were worked out imn a hurry
and without correct operational practice and are even
without any indication of the time of signing.

~56-
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Serious omissions yero obcerved 1n the organization
of the gervice for information on the situation at the
control points of the front and of armies. Within
the field control of ‘the front, operational 1u!ornution‘
‘was put-out. irregularly., In. viev of this, ¢enerals ’

- ‘and officers of the arms of troops. and of services were

-forced. continnally t"addr

*thenselves‘to the
Operationn'*

coipléncnt responsible u'epreaentatives !ron the conbined
arms staff and tron tho chiets ot arus of’ troops and
aervicos.'

.. At the ZKP ot thc 2nd rront there vere in all 93
persons, headed by the deputy to the commander of troops
of the front,Colonel-General K.I. Provalov. The number
of personnel at the ZKP of the Iront exceeded the number
at the previously created torvnrd command posts by 25 to
30 persons.

At the ZKP, the necessary mcans of coununicationz,
permitting the asugumption of control of the troops in
the event that the command post should be put out of
commigsion, were set up and kept at constant readiness.

Information on the situatyén of the troops reached
the ZKP with a delay of 1} to 2 hours. Thus, by 1400
hours on 21 July when thé command post was excluded
from the exercise and the ZKP took over the control of
the troops, data on the situation in the zone of the front
was available at the ZKP only according to *he status
(sostoyaniye) at 1200 hotrs.

-37-
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- The ZKP of the front was. i

'ﬂftront without - exponditnrq
-of co-nunicutions, the d:

”'the same objects, the zxf.o

We must think about and . elininate the shortconings

vin the receipt of intornation at tbe ZKP.

At the ZXP of the front regular records of the

most important 1nstructions -and’.orders: issued from the
command post were also not . m

“1nt’1nod' and*the;position

and atatus of the -135110
units and establishments 'er

over. the arrival’in 1t,

deployed at a distance of 10
‘command post. :

Some words om tho procedure of moving control points.
Many staffs did not give due attention to this problem.
KP and ZKP of the armies were usually moved once in
24 hours, vhich,with high rates of advnnce led to their
sharp separation from the troope.

Thus, the KP and ZKP of the 6th Arny in individual
cagses remained 140 to 150 kilometers behind the first
echelon troops, ss a result of which it took some 10
to 12 hours to set up communications for these control
points in new areas and to move the coamand and staff
there.
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half of the. folloving f_.day the aepu'ation rnched 160
to 180 kiloneters a.nd nore. S

2 . 8t111 worse was -the: situnt‘%on concorn:l.ng gha control
" of rear .ervico ‘units and establishments dnr “the;:

trmtor -of the‘_;,rea.r }uea control po:lnts':'

'oxcm ‘The -oet hportant comunicatiou ‘0

’ " services must be made secure by neans of autmt:lc'

oncoding oqui;-ent
sketch 9 shows the organizution of the buic

.communications of the 2nd ¥ront. On this, the instructioms

of the Commander-in-Chief on organtging the control of
missile-technical units of the froant directly from the

_Tear control point are taken into account.

- The basic wire and radio-relay communications of the
ckief and staff of the rear services of the froat with
subcrdinate units and establigshments are axial (osevoy)

and lateral (rokadnyy) lines of the overall communications
system of the front and auxiliary communications centers
set up at the places where they intersect. The multi-

—39-
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. battalion is’ q.t ; '

_,vijt;h vthe neamt*tnxuiary co-nnicati

channel telegraph and telephone connunicutions of the ‘I‘PU
0of the front with the primary and alternate command posts
of the front and rear control points of the armies and
also with primary large pnits; units and est&bliahnents
of the rear services ot the tront are conducted on ‘these
lines. : .

In order to hook the anxi‘iary conngnica.tions -
centers into the.overall. comnications"*snm of: the
front, a special radi.o“’rehy—ctble

ig

aubunita ‘which oublo ‘them to ostablﬁ’

and provision 1n the ormmtioulm mpoct,
especially for -usilo-technical units.

The experience of the exercise showed tha.t it :I.s
necessary to bring order to the systea 0of controlling
all the numerous rear sgervice units and establishments,
especially those which operate at a great distance from
the TPU of the front and from their respective bases.

It would be meaningless to pose the question of organizing
direct electrical communications with each of these. Ve
must consider the possibility of their territorial
consolidation with certain major rear service eleameants,
through whose centers they could receive instructions

on their work and could transmit essential messages.

Such elements could be the vardous bases of the fromt,
regulating stations, the command of road traffic control

. brigades, etc.
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" Por radio control :over the work of the radio net-
work of the 2nd Front,. an operntioml rad:lo 1nteuigence
group actually operated.

As a result of the check, during. 18‘.Ju1y the work

_ of six radio networks. and: o!,é{ the. point-to-point. radio

nets (ndionapr;vlsniye) was non : ored . -However,. .
' ' i v om-their work,
PO 1ods to test

-boo» brouxht ‘to’ increased

the diroctives of. the 'Gexiera

the directors given before the star '
on the question of covert (skrytyy) control of ‘troops

_ 'ere buried muoblivion by cortain nunh and. officers.

Many generals and otticars dhrewd the fact that
not far from the borders of the Soviet Union there are
some 2,000 radio intercept posts of American radio-
inte ll:l.gence which intercept tlhe work of military radio

. stations on a large scale, especially during exercises.

It must be stated that the messages transmitted
over open radio channels were fully sufficiemt to determine
the location and nature of the exercises being conducted.
This must not be considered normal. After the troops had
been informed by the directing staff of the concrete
facts of the crude breaches of the rules of covert coatrol
of troope, iconversations over radio and radio-relay channels
practically ceased. This is8 also improper. It is
necessary to achieve a position in which radio and radio

1
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rehy conmunicat:lons, as the basic means of. comunication,
are used without breaches of the rules of covert: ‘control

ot troops.

} . ‘\‘

f * & =% .

“ Conra.de cenerala and ofticers'

| “4/n. M. v !'runze, the lintary—xngineerinz Acadegy, the

}{ ‘ Academy of Rear Services ‘and Tramsport and the. ..

| colloctivcs ‘of the profmor-mtructor (mf ,aorsko-

f el S S
o - quire
T " "further chritication :.nd molnt 1
- understanding' of the directions along- vh:lc r - agsistance
P to troops and staffs is woset meeded. .= =
;o '
We gained a great deal in this. axorcise,u X hope

_ that you also learned a groat deal., -

o In this is the basic and.great meaning and
’ g significance of all the work which was accomplished.
P Permit me, Comrade Marshal of the Soviet Unionm,
: to conclude my report at this point.
o

-~42..
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“of the victorzons progress oi tho&ov -

of the Director of the Exercise
Con;ndor-in—Chiet of the Ground 'rroope

nmhu of. ‘the Boviet Union v'x cmmv

people 'are propnring for the héhored me
COngrm of the conunist Purty of. tho

Coamunism and are trying to deal with us by a it

‘military threats. Our Party and government, knowing

the prddatdly habits of” the imperialists, are taking all
measures to strengthen the economic and military might of
the Soviet government. But this might does not threaten
the world with war. On the contrgry, it is the dependable
guarantee of the peace and sectirity of the peoples.

West Germany is now becoming the main breeding-ground
of military danger. On its territory, besides its own
12 divisions, the main strike forces of NATO are deployed

aimed at the countries of the VWarsaw Pu.ct.

8 <roriT
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" repeatedly- indicated in his speechos, ¥ t 5
- -year. .Iu this connection the possibility ot provocation
by the aggressive NATO bloc ahouldmdtbo excluded. There-

L |
The command element of NATO makes every effort to

'~ kindle the revanchist feeling in the Bonn militarists -
‘and to set up a massive West German army in the near

future, as the maln striking force of the l‘estern povers

for the achievement of their imperialistic goals.

The Bonn revanchists, instigated by the ruling

- circles of the U.B.A., Brita.in and France, are taking
" intensive measures to strengthen their military positton

in West Berlin - this cancerous zra'th on the body of

’ __tho Gernan poop].e

. The 80719t Govonunt u hovinx doterlination :

' "4n ‘the matter of’ ‘concluding a German peace treaty, HYeing
. .convinced thtt if measures are not taken #ow to normalize
-+ the situation in Germany, and in ‘particular in VWest
Berlin, the people might find themselves faced with the
' _‘fact of aggression br the West German -nitaruts and
o "__;-;,tho uleuhinc o:! a world war. _ »

A peace. troaty, muu Semyotﬂ.h thrnshch(v ‘has

fore the Central COnittoe of our Communist Party demands

- of the Armed Forces great vigilance and constant readiness

to offer a reliable defense of the interests of the Boviet

Uhiion and of the other countries of the SBocialist Camp
at any moment. -

The Soviet Goverrment pon:latontly tries to achieve

‘the establishment of a durable peace throughout the

world, the respect of sovereignty and non-intervention
into thp interasl affairs of other countries. HNo other

‘government in the world has done 88 much as the Soviet
‘Union in the matter of ensuring durable peace and

4nternat ional cooperation.

The ruling circles €f the imperialistic states, under
all kinds of pretexts, continue to ignore the proposals

©0f our government for disarmament and international

cooperation, speeding up the armament race and preparing
to unleash a new war,

—44-
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' In his recent nessage to COnzress President of the
U.8.A. Kennedy proclaimed & "new course. of action .
This provides for the speeding-up of the  program of
nuclear/missile armament, fortthe heightening of the.
combat readiness of all types of armed forces and for
an increase in the military: appronrutiozis of more than
" three and a half billion dollars. 1llars and .
the. “new course of actiod’' are direc againast the

pirations of. the so' io .Uni "’d ot the vhole

' trenzthening of ‘the aggressive itary-. o
. political bloc of NATO continues, 11 alrogdy ‘has 1n ~:lts

‘ aconpoc:ltion 50 divisions &t constant readiness, more than

50 missile and artillery units able. ‘use: nuclear
yarhgads, and a considera.blo mbor.i’! aircraft. Besides

stato o! readinm for mer!n coun ' ~
aggressor. The operaticnl—reu .ervicos oxerciae 'h:bch
we have conducted, which was one of the: nportl.nt mOasures
in the operational training of the curront training year,
was dedicated to this goal. o

RN

Experience of conducting war, shows with complete
clarity, that the outcome of a battle,of an operation,
and of a war as a whole depends, to 8 great degree, on
the organization and work of the rear services. In
speaking of the role of the rear services in a war
V.I. Lenin explained: "The best army, the persons most
dedicated to the cause of the revolution, will be immediately
destroyed by the eneamy, if they are not u-oi provided with
rations and trained to a sufficient degree™.

1. Lenin, Works, volume 27, page 54
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be Y mncleax-/-issilo ‘war. ' In
- conclude it successfully, e

the qulnt countriea.

. 6n1y the operational rear. ser

..o2 fuel, munitions and foodstw
: tona of thousands of wounded a

service of the front, thanks. to
successtnlly tul:t:l.lled 1ts gre

A tuture war, if the ilpo

econonmic .efforts will be deman

first of a11 the deop rear

operating troops will deun‘
nuclear/missile weapons, hun

Now means and methods of med co-bat have mtroduodd
substantial changes in the volume and content of the
tasks performed by the operatipnal rear services.

First of all the expenditure of materiel supplies
in combat and in operations has increased. If in World
War II the front used some 20,000 tons of fuel in an
offensive operation, under modern conditions its needs
might be 100,000 to 120,000 tons or more. Here, the
appearance of the missile weapon, and also, together with
it, of special types of fueld and oxidizers, has necessitated
the creation of special new large units, units and subunits
to prepare and transport missiles, and also to provide \
troops with the missiles and with fupl for them.
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'Q_Zf' total of. 200 000 to 250 000 tons ‘ot varionsﬁgoqgg

“The - volune'and the assortmont of other nateriel

:supplies required by the troops: have ‘2180, -increased.

congiderably. For a front operation. lasting ‘8"to 10
days the.operational rear services. will have to.deliver

il 1ncreaseﬁsharply and '111 be..char

extreme variations during the . dit!eront days ot the
operation. :Now combined casualties (kombinirovannoye .
porazheniye) will predominate, requiring the creation of
new, specialized nedical institutions.

Tte increased volnno:and the qualitative ch;nga in
the tasks of the rear services demand unity in their
organization, coordination and close cooperation of all

- . elements, irrespective of the organic subordination snu

‘the specific nature of the tasks being fulfilled. This
must be ensured by the centralized resolution of all
questions concerning the organization of the operational
rear services in the hands of the deputy commander of rear
services, and by the constant contrcl of the rear services
by the commanders and their staffs.
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. _Arunent of the rront, Colone
:ghief of: ‘the wMigsile troops. ar
a8 carried out ntr:bctly techn:
4_.mom.nda, 1ists, :and charts’ ‘an
from the. fultilnent of his direct ‘respons

lities of
organizing the delivery of msiles to the -'troops

. The staff of the front showed. no concern about .

: orga.nizinz close cooperation: botwen the Year services

staff and the chiefs of the arms of troops and services
-and did. not ensure clear-cut phmu.ng of the delivery of

" migsiles to ‘the troops. This was pu'ticuhrly evident

from the reports and planning documents of the deputy

- commander of the troops of the front's rear services and

of the chief of the directorate of missile-artillery
armament. It is hard to imagine more uncoordinated
oparations than those of these two responsible chiefs.

The plans for rear services support, compiled by the rear
services staff, showed certain freight unloading stations -
while the chiet of migsile troops and artillery designated

others.
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@ secrET

.g

» .




of: the tront v:s,
dacia dom.: "

. the Dnegg in the ‘event. that the’

o TN LoD T

In the organization of the rear services, meagures
for th¢ medical support of the troops in the event that
ihue wvoaemy delivered the first mass: nuclear strike were
not envisaged. The staff of the front did not direct
the military-medical directorate of. the front -to. do. this,
while the latter -did mnot consider ;;neceesary to .work:
out this question: and%’used averagé daily casualty figures
in its plans and e ;

;‘rhisisthesmeuit
-te-pergture of al

nistake m tolerated
"'fthe front ccmld

“of . the front,lajor-
: 8k ovakiy, did not
consider the possible varht ona' or /mOV * reight across
of ‘crossing were.put out
of com ion. 1In genenl, c«u-ade %shﬂed
c

‘8 weak knowledge of the railroad networ actually

in operation and of the motor vehicle road metwork in the
territory of the Carpathian and Kiev Military Districts,
even though he has been stationed in the Carpathian Military

Digtrict (Prikv0) for three years already. Apparently,

he is guided by the dictum of the mother of Mitrofanushks
in the comedy "lIgnoramus" ("Nedorosl") by Fonvizin, that
there is no reason to study geography if there zre cabmen.

In organizing the operational rear services, little
attention was given to ensuring the stability and viability
of its basic objectives. The rear services units and
installations were often located close to other likely
targets far nuclear attacks, were densely disposed, tied
to main road functions im populated points,and even in
towns. 8Such a piling up of rear services units occurred,
for examp/le, in the area of Zhitomir. At the same time,

/
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‘coudd move 100 to 120 km in the first da.

the requisite cover for operational rear services
installations was not provided for by the Chief of the
PVO of the Front, Major-General V.A. Yermolov.

In general, the decisions of the army commanders and
corps commander conformed to the situation which had
developed. However, they were not without important
faults. ' : S

The Commander of the 4th Tank Army,K Lieutenant General
of the Tank Troops V.Z. Bisyarin,made The missions oi N
the ¥irst echelon divislons too, deep (Diagran 3 :
There was little likelihood that these tw divisions -
‘the operation,
having before them an enemy army corps. Apparently the -
calculation was made on the assumption that ‘the  enemy
would not bring the second echelon of his corps. into
combat on that day. But there were no- grounds for. this
agsumption. Besides, to have carried out.:su o
mission there should have been provision:
of a massed nuclear strike against the”
from the army zone during the course of
the subsequent commitment. to. combat of o
echelon divisions. The correctness of |
of the operations was coniirned by the:c¢
operation. , v -

The Commander of the 6th Army, LieutenantéGeneral
v.D. Ukhov, pald Iittle attention to the questions of
coorainafion and of the operational supply of troops
during the operation. His instructions were of a
nonspecific nature and did not ensure the coordination of
troop operations with the nuclear strikes which were being
delivered. ,

Yhile the divisions of the second echelon of the army
were 250 to 380 km distsnt, General Ukhov did not trouble
to set up a reserve, which he could GTave needed while the
first echelon was performing its tasks. Moreover, he
did not take the appropriate measures to bring up the
divisions of the second echelon quickly.
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and artillery, Kajor-General of

- 120 kn wide, the .commander of the

70 km zonme, which led to overconc:

During this exercise, the 1lst Army had its rear
services fully deployed, and I will therefore go into
the decisions of Commander of the Army Lieutenant-General
P.5. Vashurin in greater detail,

In the decision which he made; the 1dea of using
nuclear weapons was not clearly expressed and specific
tasks were not assigned to the: migssile troops. The

- commander and staff avoided “th ”decision 0f this important

tfmissile troops
~I.8. Kitskevich,
who determined the targets tor nuclearfetﬁlkes In an
incompetent manner and who, ‘up to:the start of the operation,
was unable to give them proper. evaluation. As a result,
most. of the nuclear strikes were planned against empty

question and entrusted it to th

- areas.

'While the otfensive zone of the arny.was more than
oncentrated all

¥ left flank; ina
"tration in the-
operational formation of the’ troo . _In this case, this
was not dictated by necessity. It wes. possible to dispose
the troops in a departure -area’ ove ‘wider zone; toreseetpg
the subsequent move of large unite 1n the most favorable

directions for the oftensive.

the divisions and missile means

The 7th Tank Division, vhich nade up the basic strike
grouping of the army, was located 70 km from the national
border at the time appointed for troop readiness, which did
not give it an opportunity to make effective use of the
results of the first nuclear/missile strike.

The commander and the staff did not concern themseives
with the questions of antiaircraft defense at all, having
handed them over to the chief of the PVO troops, Major- _
General 1.F. Vilkhowy, who proved to be unprepared to perform
these tasks. Instead of organizing dependable zonal cover
for the troops of the army, he in fact dispersed all the
effective PVO means to cover individual obJectives through-
out the entire zone of the army.
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An especially large nunber of shortcomings were
tolerated in the orgnnizntion of the rear services of the
1st Army (Diagram 4). The army commander did not even
congider it necessary to allot tasks for the impending
operation to the chief of the rear services, having
farmed out all the questions of rear services organivation

to him for solution.

The- staff of: the sray rear services carried out the
planning of nateriel-technical support by basing them

' on the preliminary decisions of the commander, which were -
changed three times. By the start of . the: operqt on this :

planning was not completed The" deputy commsnder:_
rear services, Major-General Ye. A. Yaskevich, did not: show
determinstion in the study of the operational situation '
or of the missions before the army. As a result, his
report had an abstract quzlity and threw light' only on
questions connected vith the support ot troops vith

migsile large units and units’ vith ready missil -
disappeared. Reconnaissance of the routes: fo: i8¢
delivery from the army. missile-transport ‘divi
missile brigade and to the missile battalions of: divisions
was not carried out. Thus, it was no accident that there
was no bridge over the S8luch River, on one of the ‘routes
chosen for the transporf oY missiles. -

Planning the novement of the rear services units and
installations is the most important facet of the organiza-
tion of army rear services. In the army this planning was
carried out in such a manner that the mobile army base
completed its aove to the new area only at the end of
20 July and was in fact unable to support the troops for
a 24-hour period both during the preparation and the
start of combat operations.

The army staff did not coordinate the work of tthe
rear services with that of the chiefs of arms of troops
and gservices, and the deputy of the rear services was
unable to organize cooperation between the services of




the rear, as a result of which many problems 6£.rear
services support were found to be unsolved.

o The maneuver of materiel means wias not foreseen

ir the event of an enemy nuclear strike against the rear
services targets. Measures to ensure the" viability and
stability ot the rear services were not vorked out.

: N - " In ending the analysis of the decisionsqand actions
| : studied 1n the initial situation, I mus '

TR
A iaitnate L

Aa ‘we' knov, he questions of the use o! nuclear/niasile
weapons hive already been worked out at the command-staff
exercise '"DON", from the experience of whi hithe tunctions
of various?connand ‘echelons in planning

LR LR

from the'plnnning of ‘the use of nuclear weapons having
entrusted this to chiefs of missile troops and artillery
and to the commander of the air army. Affairs reached the
stage where the targets for nuclear strikes which should
have been destroyed by army means were determined not

by the army commander but by the chief of missile troops
and artillery of the front and were transmitted to the
army by its staff directly to the staff of the missile
troops and artillery of the army.

This, for exnnple, is thée way it happened in the
lst Army. The commander and staff of the army received
these targets on trust, did not check them and accepted
the assigned tasks for fulfilment.

The chief of staff of the front, Lieutenant-General
N.EK. Yolodin,kdid not transmit to the armies a single
¢ ' order ovr a single plece of information concerning -
: the delivery of nuclear strikes. Documents prove this.
From this one can conclude that the orders to deliver

, nuclear strikes were not transmitted to the troops by the
g staff of the front. —

|

l
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~that, during the first nuclear strike of the front it

N f1-% planned to use 24 BR-30 missiles with nuclear charges

..to destroy the "Honest: John" 1nstallations , and the so-

T iicalled stockpiles ‘of the enemy's nuclear weapomns, which

-~ according to the deep conviction of the chief of missile
troops and artillery of the 1lst Arny K2 jor-General of
Artillery I.8. Mitskevich, should be located 40 to 50 km

- “from the matvional border. It is not hard to be convinced

: _of the naivete of this approach to the selection and o

,}tdeternination of targets.. Of course the enemy will not -

;;?glocate stockpiles of nnclear veapons at such a distanoe. SO

. ‘strikes fell upon empty spaées or on targets without
- operational significance. o : L

Thus the army commanders trequently did not know when
or against which targets nuclear strikes were delivered
by the means of the front, and sometimes did not even know
about nuclear strikes carried out by the army brigades
and battalions of the motorized rifle (tank) divisions.

This is the only apparent explanation for the fact

For this reason, 1t - o” ccident that aome' U

1 daid not find a single document about the planning
of nuclear/missile strikes or their comnection with troop
operations, which should have been signed by the chief
of staff of the front,and this was not accidental. An
incorrect tendency is appearing among the generals and
officers of the missile troops and artillery - "We
command and we deliver the strikes". In order. to
eliminate such a tendency, the Minister of Defense,
Narshal of the Soviet Union Comrade R.Ya. Malinovskiy,
demands that all questions of principle. connected
with the use of nuclear weapons are decided personally
by the commander of the front (army) and are not entrusted
to other persons. They must determine the missions for
the use of nuclear weapons in a concrete manner, indicating
the targets, the coordinates, the yield of the nuclear
charge, the type of burst and the order of delivery of
the nuclear strike.

Nooone will be better'agle to allocate tasks to the
niggile large units and units, and to direct the efforts
of the troops for the attainment of the goals of the battle
and of the operation, than the commanders of fronts and
armies and the divisional commanders.
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~ other persons. o

The comnder of the air army. and the chief of missile
troops and artillery, to whom the nuclear weapons are
directly subordinated, are only required to perform the
tasks allocated by the commander of the front and army
accurately and in good time.

The. nuclear weapon is a very expensive and formidable
weapon and its use should therefore not be regarded li.ghtly
and irresponsibly.

I am quite convincedv that Colonel-General of the B
Troops Comrade A.L. Getman correctly" understande all. these
questions, particularly the demands of the Minister ot
Defense concerning the persoml' decieion by the commamder

he: still entrusted th ;

S _
The chief of the directing statt has reported to you
that the combat operations of both sides began at 0200
hours on the night of 20 July at almost the same time: as
both sides exchanged mutual ma.seed nuclear strikes. ‘

On the whole, during this difficult period, the
commander of the front troops and his staff correctlky
organized the control of the troops and they took mesasures
to carry out the first planned nuclear/missile strilke in
good time.

As a result of the "Western" strike carried out with
43 nuclear warheads in the zone of the 2nd Front,a wery
complex radiation gituation was created, especiaily in the
disposition areas of the second echelons of the armies,
of the rear services units and installations of the: front
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‘and also along the lines of communications (Diagram 7).

However,the commander and the chief of staff of the -
front did not evaluate the situation thosoughly and
carried out measures to eliminate the results of this
strike very slowly and impractically, which naturally
had a negative effect on subsequent troop operations and
on the work of the rear services of the front.

At the same time, the commander and the statf of the
front,clearly overestimated the results of their strike.
against he ‘enemy with' 27 nuclear warheads. ' This seems

~beé’ the. only.way: to. explain ‘that- only 8 missiles in -

”ffali were uSed ‘by the’ tront in the zone of the offensive
"~ after the first strike right up until the middle of the
‘day. MNoreover, not a single strike with aerial nuclear

bombs was delivered against the advancing "Kestern" troops,

.,although the front had the capability. All this led to
_‘prolonged battles in- the immediate border zone between
;thehar ‘t troops and’ nodqnately strong ‘groupings of the

he sloving down of the tempo of the

Only after approprinte direﬂtions from ‘the directing

'staft did. the commander of the 2nd front make the decision

to ‘deliver a second nuclear strike, at 1730 hours,with

15 nuclear warheads (11 out of the 15, aerial bombs),
against the enemy troops with the aim of developing the
offensive and of fulfilling the assigned mission. This
solution was correct and ensured the destruction of the
advancing enemy reserves and the development of the
operation. However this should and could have been done
considerably earlier instead ot basking in the results

of the first strike.

The Commander of the 1st A did not control the
troops firmly at the beginning of combat ope.ztions. He
did not make use of the existing breaks and gaps in the

-~ operational formation of the enemy for a swift develop-

ment of the offensive im depth (Diagram 5).

With three enemy divisions, one of them an armored
tank division, in front of the army, he found no
targets for missile weapons.
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The commander of the front made the decision to.
deliver the repeat nuclear strike at 1730 hours but
Comrade Vashurin for some reason changed the time and
planned to déeliver the strike at 1800 hours, To my - -
question - Why was this done in this way? - he replied -
I'can find no targets for nuclear weapons. “This at
a time when the troops had only. advanced gome 12 to
15 knm in 26 hours and when some of the enemy's divisions
had themselves gone over to countorattacks

“Great lack ot coordinntion v ‘orved'in the .
‘workings of the field controlﬁ_t* ny , €especially
between the staff of the. nissileatroops_snd artillery -
and. the staff of the army. - There was: & lack of precision
in the control of the army. nissile ‘brigade fire. The
army commander entrusted this 1nportant question to the

~chief of missile troops and. artillery./

The @ommander of . the - 4th Tanka
of the opportunities Tor massed use:
weapons with the aim of" increasi_ e
of the large units of the first e h lon: of " the arny, ‘which.
had slowed down. He took'no neasuros to" ensure a decisive
change in the course of coabat . ope ations to his- advantage

’did not nake use_}' :

echelon of the army to combit, ‘even-under the clear threat
of s counterstrike by the 5th Arny¢Corpa of the enemy.

The gtaff of the tank aramy did not’ displuy coordinated
work and organization in ensuring firm control of the
troops.

The Commander of the 6th -Army reacted correctly and
quickly, on the whoIe, to the situation created by the
magsed "Western" nuclear strike against the troops and
rear area targets of the army.

At the same time, he did not avoid serious faults in
the control of troops during the course of combat operations.
The army commander did not take operational measures to
move up to the lime of the front the three second echelon
divisions, located more than 250 km away, and this was at
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a time when he did not have on hand the forces necessary
for the elimination of the enemy breakthrough on the
left flank of the army, or for the destruction of the
airborne landing, of up to a regiment in strength, which
had been made here, He had to take several regiments
quickly away frem the front and send them to carry out
these tasks .

The situation in the rear services of the army was
greatly complicated by the fact that the enemy delivered
a nuclear strike against the army mobile base. Despite
this, during the course of combat operations, the
commander: paid ‘1ittle attention to the liquidation of
the consequences of this strike or to the organization of
materiel and technical support of the troops. ¥or a day
he did not even define the tasks, which needed to be
performed in a highly operational manner, to his deputy

- for rear servicos. '

In the solution of all these questions the field
.coumand: of the arny gave insutficient help to the

, conmander.,_

The Connander of the 3rd Army Corpe made the
correct decision on the use of the missile battalion ot
the second echelon division, carrying out a march to
support the combat operations of the 59th Motorized Rifle
Division.whiﬁhm in conba.t. In this case it was justified.

The rear services of the front, with the initiation of

- combat operations, had to perform simultaneously such

tasks as the support of troops, carrying on active cozbat
operations on a wide front, taking measures to eliminate
the aftereffects of the énemy 's nuclear attack on the

troops and rear services objectives, and continuing with

the formation and deployment of the basic groupings of
rear gexrvice units.

The directorate of the front's rear services had
great difficulty in handling these tasks.
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Due organization and operational efficiency were
lacking in the work of the staff and services of the rear.
Situztion data was collected and collated very slowly,
and orders for the rear services were given with great
delay. For example, tasks concerned with the elimination
of the aftereffects of the enemy's nuclear attack were
allotted to rear service units only 8 to 10 hours after
the delivery of the strikes. The working out of concrete
meagsures for the restoration of communications routes,
for the rendering of medical aid and for the organization
of tranmsport, took a full 24 hours.

Delay in making decisions about'the'rear services of
the front also had negative effects on the work of the
rear services of armiesy. Thus the rear service of the
1st Army, instead oi busying itself with the support of
the troope. who had suffered great losses, was forced to
move to the areas that it had to occupy.by the end of
19 July. The separation of the mobile army base from the
advancing troops was more than 100 km. A similar situation

‘'was also observed in the other aruies.

Another serious fault in the work of the staff and
services of the front and army rear services was that
radiation situation . data in rear aresas wasc not
trangnitted to the rear services units.

- The large losses of stocks of nateriel supplies aud
of rear services units, on which General of the Army
Comurade M.¥. Popov reported,_can be explained only as an
underestImation, by the commanders of the correct echelon-
ment of stocks, and also of their dispersion and of the

weak protection of the rear services targets by the means
of the PVO.

The crossing of the Dnepr represented an espccially
important and difficuit task for the troops, rear services
units and transport. arriving from the depth of the country.
The staff of the front did not attach due significance to
this task, and the chief of engineer troops of the front,
Major-Generel of Engineer Troops L.S. Bukhtin, who had
sufficient capabilities, kept aloo¥ from its solution.

- ?




" the evacuation of casualties tron“centérs ‘of.

The poor coordination hetVeen the tront and’ arny 1n
the questions of road preparation and of the organization
of the road traffic control service must be considered as
a big fault in the work of the highway maintenance and
construction service (avtodorozhnaya sluzhba). The lines
&t vhich srmy roads were to be turned over to the front.
were not designated. The order of using available forces
was not deterninod accurately. o v

The clear-cut organization ot a workable dispa cher
service on the motor ‘vehicle roads was tavorable in the:: '
work of the rear services. Reports to the staff _gadea
and motor vehicle road directorate of_ the front on the
passing of trapsport echeloans arrived in good. time.

In this respect, the experience gained through: ‘the. wo
of the let Boad Traffic Control Brigade doserv

 The. poor use: of:’

destruction must be considared to . be among’ the:
the work of ‘the front medical service., ‘The movement and

the order for using the independent nedical detachnents

and medical battalions were not thought out.  Thus, for

the lgt Army the independent reserve medical- detachnents
were positioned at a distance of 50 to 80 km from the troops,
which made it difficult for them to move to the zones of

the divisdons in good time and to deploy for work.

* %x %

u.

The decisions of the troop commander of the 2nd Front,
of the commanders of the armies and of the comeanding
officer of the 3rd Army Corps during the second day, on
the use of nuclear and chemical weapons and on the
developnent of the offensive were basically in conformity
with the situation which had taken shape.
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The commander of the 1lst Army, Lieutenant-General
P.8. Vashurin, having made the decision to commit a secand
echelon division (28th Motorized Rifle Division) to
combat, did not give clear-cut orders to the troops to
ensure its commitment to combat. The chief of staff of
the army, Major-Genmeral V.K. Dyatlenko,did: not .exercise
control over the execution of the commander s decision
A8 a result, the 28th Motorized Rifle Division was, there-
fore, not connitted to combat during 21 July.1

The deciaion of ‘the 6th Arny commander Lieutenant—Generul
V.D. Ukhov,to. commit ‘the S5th Kotorized kifle Division: to
combat, In order to repel the eneny counterblov and. to
increase the efforts of the army,conformed to the situation
which had taken shape. The tine to move up. the. army
antitank reserve and i#: Motorized 2ifle zeginent of: the
37th Motorized Rifle Division, to cover the: :gap. botween
the 9th Tank ‘and the 40th Motorized. Ritlo )ivi

The arny connanders and ‘their staff”
the situation and targets ‘for nuclear st
strikes with nuclear warheads were often ;
an empty area or against secondary target_

The vork of the rear services during thetfecond day
of combat operations. proceeded in 'a more orgsnized manner.
Poresrd front bases were deployed in the advanced sectors
of the railroads and sections of the front's hospital
bases moved up closer to the troops. This permitted a
decrease in the distance (plecho) of transport by motor
vehicle to 150 km,

In addition, the weak direction of the work of the army
apparatus. and its inudequate control, ontthe part of the
front rear services led to a considerable separation of
the mobile army bases from the troops.

The rapid rates of advance and the abrupt changes in
the situation demand that the army rear services be
constantly ready to support the troops with supplies of

—
1
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materiel. With this aim, the rear services of a modern
army are made completely mobile. However, these
peculiarities of the work of the army rear services are
often not taken into cousideration. From this arises
the need to work out in detail the work methods of the
army mobile rear services at speeds of advance of 80 to

100 kms a day and to train the rear services organs to meet
this gituation.

On 21 July we torced‘the £ront:trbop comn&hder by

:.fneans of going -to the TPU, to participate directly in

‘the:organization and work" ‘of the rear services. ‘This was
of some benefit, but it was clear that the front ‘commander

“and his staff were not prepared for - ‘theltimely and correct

organization of the work of the rear ‘services.

;. The business of orgunizing coordination betveen the
/various services, not subordinate to the chiefcof the

~~,mrear;§ervices of the fromt (arny) vent particularly badly.
"It is"on just this that the success ‘and effective use.
- ofi 111 available forces and neansator the comprehensive L
'vrsnpport of troops depend : :

The greatest number of discrepancies was in the :
organization of the rear services support of missile units
and large units. The command and the combined-arms staffs

- must put this important question under constant scpérvisiOn

and ensure the organization of the coordinated work of
8ll interested ssrvices.

In examining the decision of the commander of the
troops of the front on the situation on 22 July, which
led to a continuation of the offensive by all armies in
the general direction of Brody, Tomashuv and Zamostye,
with the aim of routing the opposing enemy and his
approaching reserves, it is imposaible to overlook the
fact that,the commander, who knew of the concentration
of "Western" groupings in the area of Berestechko and
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Pbmorzang which were intended for a counterblow against
the fla of the 4th Tank Army, did not take measures
to rout them and did not appreciate the danger which
this counterblow could represent to_the-fulfilment of their
tagk by the troops of the firont during 22 July. The enemy

bad the opportunity of delivering a strike and of - :
successfully moving forward to the communications lineSnoi the
4th Tank Army and to the siting areas of the basic grouping

ot the army and tront missile troops. ;

Deapite this danger the commander and ‘the. statf of
the front did not take aim with the. nuclear/missile means
of the front and of the air army in time to rout the enemy
groupings which were preparing for a counterstrike. The
readiness of the missile troops of the. front to deliver
a strike. with seven nuclear warheads against the infantry and
astmaned divisions. concentrnted in the area ot Berestechko,
was tardily determined -

The tasks of the lst and th Armie gin the rOuting o!

" the enemy counterstrike groupings were¢not assigned Thev‘

army commanders made the decision for the rout of’ hese L
groupings on their own initiative;: the: ‘commander of the-H.'
front limited himself solely to. the ‘approval of . these
decisions. Hence, a coordinated pover!ul strike by ‘the.
neans of the front and army, aimed at breaking up the

enemy strike, did not materialize.

The commander of the front assumed responsibility for
the coverage of the flanks of the 4th Tank Army but he
did not carry it out in good time. As 'a result, the army
commander was compelled to move half tlie forces of a second
echelon ‘division to cover the army's flanks, thus losing
the opportunity of making full use of thenm to strengthen
his efforts.

The delay in the delivery of nuclear strikes and of
troop operations against the counterstrike grouping resulted
‘in the enemy{s success in crowding our troope together

and in drawing a significant portion of the 1lst and 6th
Army forces into proionged battles and, to a certain
degree, in restricting the freedom of operation of the tank
army., As a result of this, the rate of advance of the
basic grouping of the front decreased.
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During 22 July, the rear services of the front and
of the armies operated more effectively and smoothly.
The staffs and services of the rear .area determined the o
tasks of the rear service units and installations correctly,
on the whole, and made timely changes in the organization
of the rear area in accordance with the situation which ‘had

- taken shape. The use of air transport to provide materiel

and the evacuation of wounded and casualties improved
considerably. KSR . . _ _

: It is only necessary to indicate as certiin sluggish—
ness on the part of the deputy commander of the front for
rear services, Lieutenant-General Moroz, ‘in providing
agsistanco to the 6th Army,whose rear area sustained
considerable losses. ‘ _

The army rear services, vith the exception of the 6th
Army, were. brought close. to the troops. = Such proximity S
was - particularly important for the: 4th Tank Army, since

it gave the mobile army base the chance of supporting the

troops even if the enemy. should succeed in cutting the
communications ot the army :

The docision of the tront commander on the final
situation (at ¢the end of 22 July, Sketch 8) was ‘admissible
‘in its general outline but it did not embody a determined
effort to mass nuclear weapons in the directions of the
basic efforts of the front, which would have ensured the
rapid destruction of the opposing enemy and the movement
of the main forces of the front toward the Visla.

The Minister of Defense, Marshal of. the Soviet Union
Comrade R. Ya. Malinovskiy, has already drawn our attention
to the fact that in the making of decisions on the delivery
of nuclear strikeos, some commanders speak of the massing
of nuclear weapons while, in practice, they prolong the
timing of these gtrikes, delivering then in an uncoordinated
fashion, with a small number of nuclear warheads and dispersing
them over many objectives.

In the exercise, the 2nd Front was allocated 226
nuclear warheads for the operation. If the commander had
taken one half of these or, for example, about 100 warheads,
and had delivered them in the first day of the operation,
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using a large proportion in the first mass strike against let
us say, ten divisions and other 1mportant "¥estern" targets,
then you will understand that in reality almost nothing

of these enemy divisions would have remained. The breach

‘needed by the front for an advance westward at high speeds

would be ensured.

However, this did not happen. A portion of the nuclear
weapons was employed at the beginning of ‘the first day of
the operation, toward: evening anqther.small strike was
delivered, and from the morning:of .gecond day’ several:
nuclear units of ammunition. wereﬁagain used, and in this ,
wvay they continued to prolong the delivery of nuclear strikes
further. This shows that we must study reslistically, that
we musgt plan practically, and that we must carry out nuclear
strikes capable of inflicting decisive destruction on the
enemy, of annihilating several*divisions 1n his. operational

T the" operation,
hich had ‘been
rced by river

- In their perfornance of he:(]
the 4th Tank Army and the 5t RN
newly committed to action,ive
crossing means for the for

Aircraft were given deep nissions, 1nstead of having
their strikes directed first of all at the suppression
of the enemy who was oftering resistance to the troops of
the 4th Tank Army and of the lst Army in order to ensure
the most rapid possible movement by the latter to the Visla.

With this, I end the critique of the operations and
decisions taught in the course of combat operations and
turn to an exposition of some conclusions on separate questions

The rear area, Today, the operational rear area
presenis anocerganism which is very complex in composition
and versatile in rerformance. Under modern conditions,
the role of the rear area has considerably increased. The

_ correct organization of the rear support of troops is

therefore one of the most important conditions for the
successful conduct of a battle and of an operation.

-7(!_
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In exanining the questions of the combat readiness of
the rear area and the creation of groupings of rear service
units and installations, one should ncte the lack of complete
understanding revealed by many of the participants in the
exercise of the special features governing rear troop

“support in the first operations. of the initial period of

a war. For some reason, many staffs and organs of the rear
consider it necessary to spend. time in calculating which
forces and rear. units aregnipsing from the fixed establish-

' ment. Is this the basic task?. Of course mot. All calcu-
~ lations on bringing up to-strength. (otnobilizovaniye) and

on activation plans are worked-out in peacetime with a
gsearching analysis of -the capabilities of the nationsal
economy. The periods of arrival. (srok pribytiya) of rear
units and installations'arevdeternined in accordance with.
this It ' should be guided.

lmAs'ragards he arr qthe front of rear area units

1»fland installations,” the. nissint forces and weapons of the -
" rear.of the armies wkich are conducting swift offensive

operations must be replenished first. of all and forward.
mobile groupings of rear. area units must ue created at the
front to support. the missile troops and the. formations

carrying out the nain task of the operation.

But, in order that these problens -ay be correctly
resolved by combined-arms staffs and rear area organs,
it is necessary to consider carefully all the available
supporting forces and weapons of the rear and to undertake
immediate measures for their most effective employment.
In the light of what has been said, it seems incomprehensible
that during 17 and 18 July the completely organized front
motor transport battalions stood idle because they had no
task, while many army and front rear units, not knowing what

to do, spent days attempting to obtain specific instructions
from their superiors.

In the light of the decision of the task of the initial
period of a war, it is wholly advisable that organic
transport and,specifically,that of divisions and brigades,
should support itself, with regard not only to unit

reserves (vozimyy zapas;) but also to all that is necessary
for 24 bours of combat.
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- combined-srms staffs during the exercise

It is8 advisable to draw the mobile army rear and
the front supplies closer to the front in good time. This
permits the squeezing of the rear ares "accordion" for
future extension during an offensive. Comrade Moroz did
not make any such decision and the front commada—aIH not
give any instructions on this matter.,

The major defects vhich occurred in the work of ‘the -
which has been
conduc ted . are explained: prinarily by. th fact that staft
personnel are weak in their: knowledge -0 8 ' '

‘¢2 the rear and of the principles of rear troop support in

modern operations. Consequently, the requirements of-
Ministry of Defense Directive No 0061 were not conpletely
fultilled . _ ‘

Combined-urns etaffa cannot be indifferent to operations
concerning the organization of . control of .or the
organization of nutually coordinated wo rear organs
of the 1ront and arnies.

During the exercise the 'orking out ives and
orders regarding the rear was held up: $ 4 “hours.
The rear area control organs, not: rece ygoperation-
al orientation from the staffs, spent much: time on un-
productive mathematical calculations of: difterent variations
of rear support. The documents worked out were cumbersome
and it was often difficult to grasp their basic idea or task;

errors and inaccuracies in ‘the calculations were not in-
frequently allowed.

~

Some comrades are incliped to make allowances for the
fact that the control organs of the rear services of the
front and of the armies were only 60 perceat mobidired
according to wartime TOE. Furthermore, the army control
organs of the rear were supplemented with 30 percent of
officers who had not previously worked in these capacities,
and the time for their training and incorporation

(skalachivaniye) before the exercise was completely insufficient

But this cannot serve &8s an excuse, since in every military
district and in every army there are appropriate plans for
the supplementing of rear organs being formed for wartime
with both cadre officers and reservea. Such plans were
evidently forgotten during the preparations of this exercise.
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Generals and officers intended for the appropriate
functions should be brought in on all such exercises.
In this way we will achieve an increase in the level of
their own personal training and a knitting-together of the
control organs, which is most . necessary for the smooth
functioning of work in the operations of the initial period

The new structure of the_unit ed organs of military
ce. was worked out for
‘has ‘been ‘conducted.

the first tine in the exercise

- As the experience of the exercise showed, the creation

of a unified organ of military connunications can help to

H;inprove the complex solution of the questions of. planning
. the nets of communication voutes, ‘©? repairing them and,
f,espocially inportant, of achieving unity of. novenent control
o aBnd all: types .of coamnndcation 0. -

rapid liquidation of the conseque ces of nuclear strikes
on communication routes; this: 1nc,eases the viability and
stability of communications work to a considerable degree.
The experience of the exercises which have been conducted
confirm the advisability of timely constructionuof detours
around the most important trangport junctions, of alternate
(dubliruayushchiy) bridges and of prepared approaches for
the subsequent laying of floating bridges or for the
construction of low and underwater bridges.

The task of increasing the rates of reconstruction of
railroads and motor roads is especially urgent; it must be
resolved mainly by equipptng the troops with new, highly
efficient and maneuverable equipament and by creating the
necessary reserves of floating bridges and prefabricated
structures for the assembly of provisicnal ~installdtions.

An operation in the initial period of a war is
characterized by the great volume of military transport
activity. Thus, for example, during our exercise the
2nd Front's routes of communication had to provide for

- L
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rtfnnsport activities during the ‘exercise was tha

the receipt and passage of 425 operational echelons and
had to transport more than 176 thousand tons of various
materiel .

The carrying out of this transportation was complicated
to a considerable degree by the existence in the territory
of the front of so large a water barrier as the Dnepr,

‘which split the communications into two gections, and by

the absence of deepmmaround the rail :junctiorns oi

As a result of nuclear strikes by the enemy, the. o
bringing up of supplies from the rear of the country “through

the regulating stations ceased. The carrying capacity

of the front's routes of communication decreased: trom 142

‘pairs of trains {8 142 par poyezdov) in 24 hours t0.52.
. In the process, ‘communications over ‘the. Duepr. were
jﬁinterrupted for:

-gtransport decr aq

2.to 3.days. The’ efticiency of*mo
_ﬁby 20-25 percent._gu”_e__ <

‘An inportant deficiency in the organization

were carried out without sufficient regard to :
and chemical aituation on the routes of. comnuni at
mMOABUros were undertaken to negotiate. the contaninn -{ Zones
on the transport routes. ; :

In some cases, questionrs of the reconstruction of destroyed
installations were resolved without a sufficient appraisal
of the consequences of nuclear strikes.

In questions of the combined use of the vardous types

- of transport, serious shortcomings were tolerated during the
- course of the exercise. During 17 to 19 July, there was

almost no transport of materiel by rail or road. Vater
transport was not used for military transshipment in the
preparatory period of the operation. The motor tramsport
battalions attached to the rear area received no transport
tasks during the first two days of the preparatory period.

There was no unified plan embracing all types of transport.
This is a very great deficiency in .the work of the frofit's

rear staff, especially of the new organ of military
conmunications.

—

-74-
\
SECRET

'f*s e |




SECRET

‘and other fuels has" special significance: fo

- and in synchronizing the vork of all the -force

~ Now, when a new organization has been created, unit-

ing in its composition all types of communication,

one would have expected an examination of the question
of creating a road tratfic-control area to indicate
all types of communication routes under a unified
control and dispatcher services for rail as well as
for water and notor vehicle comnunications.'v_

.'The proper organization of ‘the- S“Pply °f3mu”J11e

‘the'" success
of operations conducted by modern’ notorized rifle and

tank troops. The experience of the exercise which has

been conduc ted providps the basis. tor some comments on
these questions. o .‘

First ot ull 1t should be noted that the two-tront
depots of spocial'fuel (spetstoplivo) which-were
available did no itully satisfy the requi
operational ‘etficiency ‘in supplying ‘the missil

of: "
roops

Lorce \nd- equibﬁent
of technical’ missile support The fact i 'that' in the _

situation which was taking shape, ‘the mobile
repair bases of the ballistic missiles and .of ‘the-

independent technical battalions of antiaircraft"goided

missiles were dispersed at more than ten ‘points along - | é
the entire rear service area of the front. It does mot - :
appear possible to organize the creation of reserves and

- the storage of missile fuel, ensuring their dispersal,

while taking imnto account such a quantity of consumers.
Therefore, the question of further perfection of the

system and of the organs for supplyiig missile fuels
arises.

The training of a specially formed front pipelaying
brigade was conducted in the background of our opevational
rear area exercise. '

SRR

PANTaS

During the preparatioh of the operation, and during
its course, a 100 mm field main pipeline (magistralnyy
truboprovod) 600 kilometers in length was laid and put
into operation by this brigade. Eight hundred tons
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-0of diesel fuel were actually fed through this main

line every day. The average rate attained in laying

-the pipeline and putting it into operation was 72
'kilometers. The experience obtained from the laying and
operating of a field main pipeline permits one to conclude
that transport by pipeline is a reliable means of

. delivering fuel at great distances and ensures the
. uninterrupted supply -of fuel to the troops

; The medical support of the ttoops during the
exercise was carried out in accordance with a new.
organization under which a1l work concerned with the
treatment of the wounded was concentrated at the

'e'tront's.medical installations. This made it possible to

'free -an army of an unwieldy hogpital base incorporating

e 50_to 60 hospitals and to relieve the Army rear area

“65 the controi of the'operatioﬂal'rear
-In organizing the control of -the rear area, it

" must be ‘kept in mind that a large’ quantity ‘0% the most

diverse special large units, units, and installaiions are
-now used for the support of the troops and that certain
‘rear area groupings must be created from these, in .
accordance with the plan of the operation being conducted.

The indisputability of this truth is acknowledged
‘by all, but in practice everyone is not always guided by
5 This is just what occurred during the exercise
'hich has been conducted. In spite of the fact that
.an operational rear area exercise was being conducted,
the front and army troop commanders nevertheless did
not pay proper attention to the direction of the rear
area. This was especially evident during the planning of
the operation. Can one not assign tasks to the rear
‘services for several days under modern conditions or,
worse still, not even inform one's own rear organs of
the beginning of combat operations, ' like the commander
of the 1lst Army? ' o

PDuring tbe whole course of the exercise, the cOmbihed
arms staffs at all levels were unable to organize close
coordination between the rear area support services or
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to organize mutual and timely information about the
situation with the rear service staff. -

The rear area support services often operated with-
out intercommunication, lacking the necessary data .
about the operational situation and wasting forces and
weapons pointlessly. Specifically, the combined-arms-
statfs cannot be pardoned for having forgotten about’
the questions of close coordination between the operations
of the rear mervice staffs and the organs of the missile
artillery. S v o A

Speaking of the combined-arms-staffs, I do not in
the least underestimate the faults of the control organs
of the rear service themselves for those omissions which
we witnessed during the exercise, It is high time that
all the organs of control of the rear services understood

that you cannot control the rear services with old_nethods.'

and that the operational factor is now acquiring great
" significance in their work.. '~ = - LT e

¥We have particular grievances against the rear staff
of the front (chief of staff, Colonel V.I. Yuryev/) .
The officers of this staff are not trained to evaluate
quickly and efficiently the operationil and rear service
situation which is taking shape, and do not know how to
make a brief formulation of the basic idea of the '
organization of the rear area or how to anticipate the
possible future development of the situation of the rear
area. The staff of the front's rear worked without
foresight, organized the coordination of the rear services

badly and, in fact, did not assume control of the operational

TeAr area.

All work directly concerned with control of the
operational rear area and with the solution of general
questions of the organization of the rear area must be
entrusted to the deputy commander of the rear area.

I emphasize this because, during the exercise, few of
the deputy commanders understood their responsibilities
and rights properly and took on the decision of general
questions regarding ‘the organization of the operational
rear very timidly. :
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"First of all, it should be noted that many still
do not understand properly how to determine the composition
of rear area control points. The combined location at
the TPU of all the rear support services, irrespective
of their organic subordination, is called for by the )
necessity for their continued and close coordination.

During the exercise, for some reason, the organs
of missile and artillery armament, tank armament and
here and there even motor-tractor (avtotraktornaya)
services ‘were located at command points. This weighed
down the. command points and at the same time diverted

‘these services from combined work in the general system of

the organs of rear sexrvice support.

Much work. must be done on the equipment of control
points with technical means for the mechanization of
the work of calculation and planning (schetnoplanovaya)

As the exercise-shoved "because of the complete absence
.of these means;  the. officers of the rear control organs
‘gapend up to 75 percent of all their working time accounting

and calcnlating, and are diverted from the solution of
operational questions in their saervice as a whole. During

.the entire time; almost none ‘of the generals and officers

of the control organs vis;ted the troops being supported
or even rear service units and in:tallations which had
actually been turned out for the exercise.

The support of missile troops with missiles, special
charges (spetszaryad) and speclal fuel (spetstoplivo)
(S8ketch 6). The exercise Indicated clearly that the
timely support of missile units with missiles is one of
the principal questions with whose solution the commander
of a front and an army must primarily concern himself. It
is already time that we learned thoroughly that the
readiness of a front, of armies and of divisions for combat
.operations, especially in the initial period of a war, is
determined primarily by the missile units, whose combat -
efficiency, in their turn, is entirely dependent on the
missile technical units carrying out the assembly,:

- preparation, and delivery of missiles for launching.
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In making a decision on an operation, it is necessary
to determine accurately ‘the tasks of missile technical
support, indicating specifically when, how many, and
which missiles it is necessary to prepare and to deliver
to the missile brigades, regiments, and battalions. One
must also make a careful approach to an evaluation of the
capabilities of the units in: the assembly of . missiles
and to a definition of the time needed for their
preparation, to an evaluation of the deployment areas of
the missile technical units, and of the depots of missile
fuels, and also to:the- methods ‘and measures for: ensuring

-.the reliable delivery‘of missiles to)the missile large

Questions ot the support ‘of the troops with nuclear/
missile weapons are, as is well known, the direct
responsibility oi the chiet ot the missile and artillery

'qnired. to. receive

S ¢y ~chief : issile troops and’
artillery and: the& hiet of’th PV troops about the
-quantity and: timing for. the delivery:of the missiles to
the troops; to: coordinate ‘wi f of ‘the rear

the disposition areas’ of" thew sil “teéchnical units,

the unloading points for the’ missiles, ‘the motor roads
for their transport,; the aorder for the use of helicopters
for transport, and questions regarding the. support of
missile-technical units with missile tuels.

In accordance with the-instructions of the commander
of the front and the tasks of the missile units in the
operation, the chiefs of nissile troops and artillery
and of the PVO troops must give timely instructions to the
chief of the missile and artillery armament on the
transport of missiles and special charges, and also on

-the timing for the preparation and delivery of missiles
to each missile unit.

On the basis of these instructions, the chief of
the missile and artillery armament works out plans for
the support of troops with missiles with nuclear and
chemical charges and with antiaircraft missiles.
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Unfortunately, the questions of supporting missile
units with missiles were not resolved with such
consistency at the front. Initially, the functions of
planning and disposition, and the work of mobile technical
repair bases were taken on by the artillery staff of the
front, while the role of technical executant (ispolnitel)
was assigned to the staff (apparat) of the chief ot
missile and artillery armament.,

One cannot acknowledge a8 normal a situation in which
the chief of the missile- troops and artillery of . the
front takes over functions’ vhich ‘are unusual for him,
concerned with the immediate direction of the work of
mobile technical repair bases, and including the technical
units which prepare antiaircraft missiles, virtually
eliminating the chief of missile. artillery armament of
the front trom this vork

these plans to the troops until the -
military operations. Just" imgg ﬁarmies plan
combat operations if they do not “what nuclear weapons
they will have at their disposal? Certainly not. For this
reason, it is incomprehensible that the front was able to
distribute conventional artillery between the armies and
yet did not at the same time evolve a plan and the
procedure for the delivery of nuclear and chemical missiles
for the missile units subordina.ted to armies and fronts,
tha+ ic,  of those weapons ihiéh 3 assigned the decisive
role in the destruction of the '#némy in a future war.
Not to provide the armies ‘wit! ggiles at the proper -
time means, essentially, to dis ;p . the operation and to
lay oneself open to a strike. "The front confused armies
and units with contradictory i ornation on the delivery
of missiles for the operntion

~80- .




RTINS S 14

~the course of the operation 3 :
“plans for each day's delivery, pending on the situation '

‘requirements were not net..

'fdelivery “of aissiles was actual

2100 hours on 19 July, while“the

One should not be carried away by the composition
of voluminous and complex plans for an extended period,
as happened in the 2nd Front, where the plan for providing
the troops with missiles was worked out for a week with
instructions for the delivery of missiles to armies by
days and according to yield, ‘Such” planning is not
realistic. The delivery of missiles'to ‘the troops should
be planned for the first 2. to 3-days*and then, duripg
uld: make operational

which has taken shape.

In the course. of the exercise ve vere forced into
a whole series of cases in which tbese elenentary

Here are several exanples of t way in vhich tha

‘The 27th and 40th Independ {
of ‘the 6th Army began to move ‘to

battalions were delivered by the 4t '

Repair Base at 2200 hours at the, T greas where. the
battaliops no longer were.  In this. aame'arny during .
18 July, the planning of the transport of missiles from
the 4th Mobile Technical Bepair Base was carried out from
an area where the base was not, in fact, located,

since the froant had changed thls area vithout informing
the army. ,

~

In the 1lst Army, on the orders of the chief of missile
artillery armament of the army, an R-30 missile was
dispatched to the 28th Independent Migsile Battalion at
0130 hours on 20 July and wvas delivered to the rendezvous
point at 0530 hours. Howvever, the battalion was no
longer located there. The missile stayed at the
rendezvous point and was returned at 1400 hours. Thus,

for fourteen hours, the missile was traveling along

lateral roads, or standirg at a rendezvous point without
concealment, and still never reached the battalion. Many
similar examples of guch direction can be provided.
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- prepared missiles were proceeding to the units,;

- armament and the migsile technical units vithout’

-

The control procedure (poryadox kontrolya) in the
front and armies 1is not worked out, and it was not
carried out in the pagsage of each missile from the front
to the unit. The directorate (upravleniye) of missile
artillery armament of the front and of the armies did not:
handle these questions well in this exercise. o

In a number of cases, plans for the deliVery of
prepared (gotovaya) missiles to the units. were unrea’l
since the condition of the routes,and their length
the regrouping of units and their locations at the. moment
of arrival of the missiles, were not properly taken’ into
account in their formulation. The directorate of :
migsile artillery armament of the front lacked data ‘as-
to when and on which route the detachments transportxng

-position or condition at a given moment, or on- th
at which the missiles were handed over: to the m
¥itbkout this data, ‘one ‘cannot speak of accurate
or of the -timely: infliction of nuclear strikeq

,This once again confirms tbe need for reliable
communication between the chief of- migssile ‘artille

timely and accurate support of the troops with miss~ fgﬁg
is inconceivable. R

There were also many shortcomings in the organization
of the planning of movement by missile and missile- technical
units during the c0urse of tbe operatxon.'

As experience of the exercise indicates, the movement
of the missile and missile-technical units of a front can
be correctly planned when the movement plan is coordinated
between the operatiional control, the chief of the Tear area,
and the chief of the frout's engineer troops . - _

The siting areas for the front's brigades and for
the battalions of army missile brigades and the disposition
areas of the mobile technical repaix bases, the routes for.
the movement of these unitsg, and the routes for the transport
of misslles to missile units must be defined in the movement
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plan for the days of the operation. In all cases it is
necessary to choose the best routes for the missile and
missile~-technical units,

The. operational control of a front planning the
regrouping and the foxward movement of troops. from the
depth must ensure that the selected siting areas and
disposition areas of misaile-technical units and the routes
for their movement are. not’ occupied by ‘other troops and
organs of the rear area: at the ‘}the novement ot

The movement plan of missile and nissile-technical
units must bs coordinated with the chief of the froat's
engineer troops in order that he can provide in- his plan
for comprehensive support of the movement of ‘the missile

and n;iseile-»technical nnits ls regards the engineering

: cordance vith the plan for the novenent of the

missile—technical units of & front to new areas, the chief
of the rear area must plan and- ensure “the distribution ot
the front's depots of nissile tuels ‘and ot ‘théir sections

~in such. a way that the missile- technical units can organize

the receipt of this fuel in good tire. Furthermore, be

- must organize road support and regulation (dorozhnoyo

obespecheniye 1 regulirovaniyo)

1f cbanges are made in the movement plan in the course
an operation because of the situation, the chief of missile
artillery armament, the chief of the rear area, and the

chief of the front's engineer troops must be 1n£ormed
immediately.

The commander and staff of a froat, in preparing an

~ operation,must investigate these gquestions thoruvughly in

311 cases and nugt gupervise their fulfilsent.

- The defects which have come to light in questions
of the organization of support for missile large units and
units with missiles indicate that inaufficient attention
wag given to this important question by the chiefs of
misglle troops, of the artillery and of the PVO troops.
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The single fact that, during the preparation for an
operation in the initial period of a war, in spite of the
availability af the mobile technical repair bages of a
sufficient quantity of assembled missiles, the front did
not deliver them to the missile units: before their
movement forward to the siting areas, in itegelf testifies
to the lack of administrative ability of the front in so
important a question.

The control of the mobile technical repair bases

jahd ‘of ‘the tramnsport (parkoVYY) battalions at the beginhing-

of the exercise was accomplished through the front's.
migsgile-technical base. As an examination has shown,
such a control plan did not respond to demands for the
rapid passing ot orders to those who were to carry them.

out.

The control of tho front s nissile-technical baae

"“actually represented a transmissfion echelon ot‘conmand

out none of the planning of the work of the mobile technical
‘repair basos ‘or of the" trunsport battalion,

‘gince the tasks
of each of these subunits were determined by the cbief of
the nissile-artillery arnament _

Thus, froam the very beginning of the exercise the

control of the front's missile-technical base represented an

intermedies te eloment, and we were forced to liquidate it,
transferring all its functions of controlling units to-the
chief of the front's missile-artillery armament. This

simplified control and reduced the time for handing down
- tasks to those who were- to perform them by more than

half (8ketch 12).

The preparation of mimssiles for the missile battalionms
of motorized rifle uand tank divimions was carried out by
the mobile technical repair bases operating in the zones
0f the armies. These bases also carried out the preparatioc
of missiles for the army and front brigades. As the
exexcise showed, the availability of a combined mobile
technical repair base, operating in an army zone and
supporting it with all types of misgiles with nuclear and
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‘to the support. of: gntnircrdt missile units. It shouldv

chemical chuges, is advisable and justifies 1tse1f

.Additional considera.tion ‘should be given to the -

advisability of setting up means to assemble tactical
ai.sailes in the mias. ' . :

Questions of the transport of missile tuels to the _
disposition areas of mobile technical repair bases 'should
be considered. Evidently we shall nead 3 to 4 sections »
(otdeleniye) of migsile fuel depots and we will ha
use front battalions for the transport: of. specia'
locating them at a short distance tron the nobile
technical repa bues . _

The dencie' ies which I xme indicated. apply ‘also’l

. charactorutic u this respoct is the m-plor of the
production line preparing an antiaircraft guided- ‘migsile
(zenitnaya upravliayasays raketa - ZUR). Experience shows
that by a slight increase in the number of assemblies

and personnel, productivity can be increased three times.

"It 1s mecessary to work urgently on the question of
increasing the productivity of missile-technical units.
Bere we have large reserves.

All these organizationsl questions must evidently
be resolved in conjunction with measures for the
porfection of the organizational and organic structure
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of 311 the organs controlling uissile-technical units,

- of the methods of organizing coumnications with these
units, and within them,and of means for the improvenent of
engineer support for the nissile-technical nnits and
for their escorts (okhrana). :

" The air army rear and the njgport of ‘cruise niss:lle
“nitE—(mng—'Rh the rearmament of, hejur v
Forces with new aircraft and missile equipment, -th

pr:lnciplas of the use and the -ett{ods

'rushino during ‘Aviation Day. the Anertcm began to clawm
‘that we' had: mmced them by many yOars 1n-,’-"‘ he _dc;'v'e_lopnent
- of ‘aircraft. 'This clamor -atten ‘since

o say quito Acorroctly in the U.8.A. tln

develop-en 5 o& oﬁr avntion .

At msent, urcra!t rcmuat tho ibasic mu tor_
the noutralizatioa of mobile and small-gired targets,
especially missile weapons. They must provide reliable
cover for the troope and their uninterrupted support,
and also “carry.Out reconnsissance on behalf of the
troops. - '

For this, it is necessary that the rear area of an
air army should be capable of dbuilding and restoring a
sufficient quantity of airfieclds to support extensive
maneouver by aircraft and their rebasiang in good tiwe,
given the modern rates of advance of the ground troops.

B croRFT




.deputy. for the rear on. questions of: rear ‘ar

r e vae A, e sty e

The decisions of the army counander and?*w"‘“” -
‘ga =
tion and on the supply ot -ateriel vera b&sicazlyﬁcorfect

e G8aQ:310X:;. Lai8 WO & a ?p‘é
ngninst thc c!foct: oc tho eaa-y 8 nnclear/hiss!ln ‘strikes.

The further parfection of the organiration and equip-
ment of aviation-technical units must be continued, -
procooding from the main demand, which is for an increase
in their mobility, so that they are able to rebase them-
selves on new airfields, in one trip, at the same time as

. their air regiments and to work there at once and

without interruptioa.

During the ox.rcino spocial attention was given to
the resolution of quoatxons of supporting air army units

with missile armament, with the actual deployment of an

1independent aviation engineer rezi-ont and of an army
depot of front cruise migsiles. -t
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’uil by airf*-and:'.tnv vehiclos’

" The ‘ormmtﬁion ‘of & dcpot ‘sust. make provision for the
-posaibil.;_ty 9 dividinx 1ta basic snbnniu uto t'O :

'During the exercise, the delivery of four front cruise
misailes to the army depot and to the technical position of

the rezixent was carried out.

: xxperienco was gained 1n the organization of: loading
and unloading work and in the transport oi -:umiles by

th® main pipolima to t’.ho‘delivery 0
sections of tho ATRY - POL dopo |

The antiaircraft defense ot trggE (alnetch 11)

During the exercise, the 2nd Front was opposed by an
enemy who was Uuﬁ.ciontly strong in the :ir having a

- complement of mearly 1,000:combat aircraft o! tactical

aviation and 18 h\mchu( mounts for cruise missiles.
Apart from these resources, strategic and carrier-borne
aviation could participate in the first mass strike against
the troops and the rear area of the front.

The front‘'s antiaircraft defense had at its disposal
twenty-three antiaircraft missile regiments and battalions,
one battalion of special designation (. BPETSNAZ), ten
antiaircraft artillery hattalioas, and two tlxbtcr aircraft
divisions. In addition, an antiaircraft missile brigade,
two antiaircraft missile and three fighter aircraft, regiments

—_— ————————— |
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,reginents ;nd btttalions, by th

'fﬁéby PVO mosns, covering the. tfbopsH :
.echelon while the troope of the second'echelon and the
reserves were covarod by organic'

offensive was not provided’ tor

of the 7th Army of the PVO of ‘the’ COnntry were operating
in the front zone. These forces permitted the organization
of a zonal PVO gystem for the basic areas in which' the

. troops were disposed and for the. tront's rear. area; however,

this was not done by the Chief of the ‘PVO froops of the
Front, Major-General V.A. Yermolov. This. situation was
only corrected at the demand of the. directing“atatf ‘and
by the beginning of the operation,qover'fog“the front'
rear area was provided by six antiaircraft missile
fnt's tighter aviafion,

X

flrst operational

”otfensivu, the PVO means of tkq armies and
.-will go forward together with the i
‘aireraft ‘defense of the front
_.the. anti&ircrait ‘defense plan
- worked out:late, roinxogcaaon

of the front's rear area duri:

As th. axercise lhovcd, the > 2 4
of the combat operations of. thn,ﬁﬁokzctcesyannsteanona

. covering the disposition areas of rear area installations,

presents particular difficulty. Toward the moraning of
22 July, the majority of the antiaircraft missile units
subordinated to the froat were located at a distance of
from 100 to 360 kilometers from the command point of the
PYO of the froat. The chief of the front's PVO troops
cannot coatrol combat operations of these units at such
great distances. The necessity for more thorough study
of this question arises froa this.

During the exercigse, the coordination between the
O troops of the 2nd Front and the formation of PVO
troops of the country showed itself in the fact that wp
to the beginning of the operation the 7th Army of the on
of the Country conducted radarrecomniissanceof the air
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. 'rear mas‘..v

' '_,eneny on bohalf ot the tront and also partitlly covered

the troops a.nd the inport“nt 1nsta11ationa 1n the fronot's

‘I'he coordination between the front s PVO troops and

: -the. fighter avhtion ‘of.the . 78th. Air :Army - during. the
- exercise was carried. fou_t s'sentially ‘by". distributing
' their efforts tltrough th zom -of:

pera.tions S leanvhi le,

-J.

.of the !mt onvisagedn,

e -.:mtu ot ‘radar silence. ‘(reshin. -olcm ya) of: only.seven
‘radar poau.botmn 20. and: 100 kiloaeters away from the

national ‘borders. - In-the event of enemy déstruction of
the radar posta of the PVO of the Country, this would
not ensure the tmly dotcction of air targets.

In order to chock theA -ooth tunctionm of the combdat
teanms of the PVO command points and in calculating the
requirements for missiles, a competition (roxygrysh) of
the air situation was conducted. Seventy-four targets,
made up of nearly 250 aircraft, participated in the first
strike by the air enemy. Onlyzlturgot:. that is nearly
30 percent of this mumber of targets, were plotted
(provodit) by the command point of front's PV0O, while

; Yhe remainder went unmoticed. From 30 to 60 pcrcent of

the targets were ‘plottedby the armies. The worst plotting
of all was done in the 4th Tank Aray and the 6th Army.
; -

/
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organized. 1In substance, there 'as no trans

was no control of the PVO troops by~th ‘K. P} There was
no contact between the alternate K.P. of the'/] 0:ar
the armies, the situations of the antiaircraft missile

units &m& availability to. them of -ig iles :

 ‘questions of . eng:lneor sup"’ ind antiatomiciprotection,

which are of particularly great: signnicance or:the
viability of the operational” rear and for the‘nis’sile-
tochnica.l units, 'ere tudied. , L

co-pletely inadequate’ sttention to nginoer mmtiou
(oborudovaniye) ‘anq to. the c_ amouf lsge : th dispos’ition

of materiel and for fl‘troop nno'u

of -:lssile-tochnicnl nnits were ‘equi
incompletely. For example, during: thaf.(]:re

parat:lon of
the operation, the disposition. area of the Sth.¥obile
Teochnical Bepair Bage actunlly took a day and a half to
soet up, while the disposition areas of the froat's
technical base for guided antiaircraft amissiles which
wore actually in operation were completely unprepared: in
the engineering respect. Purthermore, its technical e
battalion was located virtually in the open,although large
tracts of forest were available in its area.

The supply routes for nuclear charges and missiles
froa unloading stations and airfields and the delivery
of prepared antiaircraft misgiles from missile transport
subunita to siting areas passed along poor field roads
with bridges of small load capacity and through populated
points. One could only be amazed that the worst roads
were selected for the transport of missiles.
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Under all conditions . reli.able protection for
personnel and equipment againat the‘effects of means of
mags destruction must be achieved ‘in the. shortest possible
period of time after the arrival of: nissile-technical
units in rear areas. To. increase. the viability of missile-

. technical units in the course of’ developnpnt of .an operation,
4t 48 mecessary to select and: prepares

“disposition areas
for: theu in- accordance with the’ :forward ‘movement of the

; ,,ploynent and the
ivi y :Ln the preparation

their: conposition engineer: 1orces oF - mn”s.snfticient for
the rapid anti-atomic preparat:lonto! ‘their digposition areas.

_j‘l'bo uparionco of the cxcrcm micatoo that it u'--cdvisable

m task conaistc of trainiht < : )
and rear service units systematically and cons intly in
the ability to conceal their disposition areas carefully,
using the properties of concealment offered by the terrain
and making use of authorized camouflage equipment. Camou-
flage units, front (aray) subunits, and the engineer depots
must possess manufactured dumhy -usile equipaent with which
10 set up false dispogition areas of migsile and missile-
technical units both during the prepearation of the operation
and during its course.

The road support of an operation now acquires an
important role. Per B}

Unfortunately, this question was not properly solved
during our exercise. Neither the control of military
communications of the front, nor the corresponding sections
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| . proper signiticance to the organization o! a new. type of
-road support, and the combined-arns staffs isolated -
thenselves tron this veighty and 1nportant qnestion. o

.0n-21 July, with the aim of restoring river crossings ;
‘ f'tho troops ,0f..the 2nd Front doc:ldod .20

f,.,:st 'hioh the ln*ugn 'ere !o be

: f _ n a mult, the front's resources tor mnr!u ‘the

i.-pondiu forcing of the Visla were sharply decreased,
- since only the pontoon bridge regiments of the 4th hnk
Army and the S5th Combined Ar®s Arcy could be used for the

laying of floating bridges.

.. One must cousider that this decision to use poutoon
... bridge units to restore the Dnepr crossings could have
v bhrought about the frustration of tho froat's allocated
-.j_'i'jftuk of forcing the Visla swiftly.

The lack of a plan by the staff of the fromt for road
,cnpport for the aperation caused sericus difficulties
- - im the orgamization of support of the forward movement and
in the commitment to battle of the 5th Army, which had
been transferred to the 2nd Front.

e Lol e £ N e P A S gy At e
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The protection of the front (my) rear gainst veapons
of mags destruction. In conditions when nuclear weapons
anad other weapons of masg destruction m used the
protection of the operational rear, especially of missile~
technical units, is the most. important itu of. the'-:comnder
and of the chlef ot the rear of a 11- ; ;

> 2 DATEMNYY VEryV )-(ské’t"é“hzn*‘ua
result of this: -trlke together with the: dostrnction”of
the railroad bridges acroos the Dnegx:, ;0f utatiom 'and
of depots An: ‘the ‘u:ny , : : o

levels were tm 80 to @pgif’
had to stay in mtonax:typu & cqvor ¥
and in slit trtnchultoruptom\; ol
of radiztion droppod

. It was necessary to unvo perwm ot of ar
contamination with radiation levels of m tha.n 100
roentgens per hour, which totalled 1800 square kilometers,
mto other treu.

"It should also be noted that the contamination of so
large an area, as a result of ground nuclear bursts, limited
the movement capabilities of the Tear crg:_x in thc froat's

' rear area.

The front's staff and tho u.m cuﬂl d:ld nnt n.he a
sufficiently deep analysis of the radiation situation which
had built up and did not therefore undertake all the
measures necessary to eliminate the consequences of nuclear
strikes and of radiocactive contamination, to prevent the
re-irradiation of personnel and to restore the combat

—
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' 'T’ho- transport ot tanks on heavy-dut trailers. In the
course ol the exercise, tanks of & 39%5 Tank Regiment

‘were- nctuny transported on heavy-dity trailers from the
Ovruch area -to the Lutsk area and back, over a distance
‘o more than 500 kilometers.. The cxporhont was conducted
-~ with exploratory aims. The task. of. sttainlng high tactical
~'gspeeds of trapsport was sot npoood It was envisaged that
- ‘the operational, organizational, and technical capabilities
"0of such & movement should be deteramined, with the aim of

conserving the motor transportation poteatnln (motoresurs)

- of combat vehicles during s troop regrouping, which for

SOREe Ieason cumot,bo carried out by rail in those areas
which are gupported by road communications. The preliminary
conclusiom drawn from this experiment are as follows.

v
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The transport of tanks over distances of 500 and more
kilometers provides an opportunity for considerable
econonies in the motor transportation potentials of combat
vehicles. Here, the fact that a tank can be brought up
to desigpated areas with a complete unit of fire and with
a full load of fuel has great significance.

Additional equipment is not required on the tanks or
on the prime movers. to load and unload the tanks, as the
exercise showed, A tank moves on to the trailer under
its own power and is algo :unloaded. independently, and. 1t
is made fast to the surtac_ of a trailer with the trailer
equipment.- 8pec1a1 loaj nd unloading aurfaces are not
required. ' >

In organizing the march of heaVy-duty prime movers
carrying tanks, the routes should be carefully: prepared
taking into: consideration the weight of the tapk carrier,
which is 61 tops ‘in all, and the large turn’ radius vhich is
13 to 14 meters. . Thexnovement of the vehicle convoys
(avtopoyezd) ‘must be ‘ '
ments. They must be 2l
reinforcing and widening hridges and of prepar‘ng turn—offs
(syezd) tron the roads for hnlts and !or the unlbadinz of
teunks ., o Ter . _

'rhe mrch speeds of the vehicle coavoys during thin
exercise were 30 to 40 kilometers per hour on ‘anm asphalt
bighway, 20 to 25 Xilometers per hour on a hard (ukatannaya)
earth road, and 8 to 12 kilometers per hour on pwotracted
ascents vith gradients of 10 to 12 degrees.

The low speeds of movement of the vehicle coavoys
during this exercise can 'be principally attributed to
lack of experience in the organization of such transports,
to weak engineer intelligence, to poor preparation of routes,
and to the inadequacy of the forces of the movement support
detachmonts. In principle, these speeds can be higher.

The experience of transporting tanks yielded positive
results which ghould be used in the course of combat and
operational training im order to prepare our tank large
units and units. i
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The chief of the tank troops and the chief of the Central
..Motor- Tractor Directorate should work out and present
their proposals on this question to the Main Staff of the
Ground Troops on the basis of the experience of the
exercises conducted

fParty-political work during the exercise. The coamand
of the district and of the armies, the political control,
the political organs, and the party-political apparat of

.- the troops. . involved in:-the exercige . devoted considerable
- work to: preparing personnel for: the exercise.‘ All party-
fﬁ&political .work: was .conducted. ‘with'. the aim of supporting
' the'bagic questions being resolved in the course of ‘the -
exercise. The political organs and the party political

apparat organized specific work in the commands, staffs,-
large units, and units directed towards ensuring the
qualitative accomplishment of the tasks assigned. Th~

_ .party ’nd. komsogol organizations mobilized the person491

11nent of their respousibilities. _
It: should be- noted that an absolute najority of the -

ipersonnel taking part in the exercise regarded the ful-
' filment of the obligations placed:upon: then: cOnscientiously
.and with great exertion. No cnses of" inproper ‘behavior

toward the local population or of other nisdemeanors

were noted among the district troops througbout ‘the exetcise.

As regards the vork of the front's political coutrol
and of the political sections of the armies during the

" exercise, they still paid insufficient attention to the
- activities of the rear area .and bhad only a weak influence

on their operations. Apparently, they do not know the

rear areaz sufficiently well themselves. During the exercise,
moreover, serious defects in the organization of the work
of motor transport units and subunits were not avoided; not
all the drivers were included in educational training. It
was ho coincidence that cases of combat equipment lagging
behind on marches and of accidents to vehicles involving
personal injuries were recorded.

Individual cages of poor work by supply service
officers in organizing the feeding of personnel also took

place, and led to irregularities and to the tardy distribution
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_,veapons and o! othor veaponsﬂofﬁ-ag gdostructio

of products to a number ot subunits.

On the whole, party-political work was conducted
purposefully during the exercise and helped the participants

. to perform their practical tasks.

| ‘Before. ending ny critique, léwould like to note. ‘that
Colo leGeneral of Tank Troops

and of the troops tnking part Aoty

Dnring the exercise COIOnel—General of the Tanx T:oope

modern o!! nsive: oneration ‘and - ot the role of nuc 1
,isevnake

the rear in support . ‘of any operation.'

It is necessary for the chia! o! staft of the front,
Lieutenant-General X.K. Volodin, to master the new scale of
work more rapidly; to study the modern means of coumbat
thoroughly, to examine the organization of the modern front

'~ and army rear areas more seriously, to give more help to the

commander, and to provide the staff with a leading role in
questions of the organization of control of troops and of
their materiel and technical support.

The deputy commander of troops of the front's rear,
Lieutenant-General V.I. Moroxz, although he has been in
this position for two years, has still not acquired the
necessary experience in organizing and planning the work
of the froat's operationzl rear area and displayed indécisicn
in his work and in his directiom of subordinates. He did
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not give ‘the requisite attention to the organization or

to the thorough support of missile troops and miesile-
technical units.

'On the whole, the district and army. apparatus taking
part in the exercise, in spite of the many errors which
they committed, worked most strenuously and conscientiously,
gained solid experience and skills in organizing the
work of the rear area, recognized the complete and direct
dependence of ‘the success of an operation on the proper,
timely, and . uninte'rrupted materiel and technical support of
_the troopa and by; 2ir work provided all of us with
‘ 'Qactical study of the: tasks vhich

In conclusion,ll 'ould like to note the great and
fruitful work carried out by the directing staff, headed
by General of the Arny Conrade M.M. Popov, and’ nlso by

Pornit no, op*our joint behalf ‘%0’ thank the Commander
of the Troops of the Carpathinn uilitary District, Colonel-
General of Tank Troops Comrade Andrey Lavrentyevich Getman,
for his attentive regard and for the care he has shown
to all of us as: ynrticlpants in the exercise and for the
great work he has dome in supporting the exercise as a vhole.

Comradag:

The front unilateral, two stage, operational-rear exer-
ciase vwhich has been conducted, has permitted us to give
practical study to a number of important questions concerning

- the arrangemsent and work of the modern rear area of a froat

and of armies, especially to the missile-technical support
of txe combat operations in the first operation of the
initial period of a war.
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“not concern thenselves enough

This exercise also permitted us. to étudy, to a certain
degree, questions of the control of a froat and army rear.

In the course of the exercise, much valuzble material
on these questions has been amassed ‘this should be examined
thoroughly and in the near future it ghould be turmed into
a fuller collation and implemented 1n a series of practical
organizational measures.

‘Together with this, a whole series of grave deficiences
came to light during the exercise -ghowing that some

“responsible chiefs and their 8ubordinates havea low level

of operational-rear training, znd a’ weak knowledge of the
podern rear and that they do not know how to organize 1its
arrangement and uninterrupted work specitically in support
of the troope under the conditions involved in the conduct

,ot rmodern combat operations._:

The exercise also. shored that the counand and staff .
of the front and the army commanders ‘and their staffs do
t Study f. questions of

the rear, do pot direct its
organize close coordination
troope and services of ‘the {
chiefs of the rear services an

" The deficiencles vbich have been revealed in the
direction of the rear area cannot be tolerated. They must
be docisively eliminated. Ezch generzl and officer of the
rear services, the commanders and their staffs, must make
a syatematic 1mprove=cnt in their operational-rear training
and in their practical skills in directing the rear area.

Despite the fact that this was & speclal rear exercise,
a number of operational questions connected with the -
organization and conduct of the first offensive operation
of a front and an army in the initial period of a war vwere
also mnoted.

In the process of deciding operational questions, the
generals and officers broadened their knowledge and
experience in organizing and donducting modern Operttions
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In addition, a number of major shortcomings in the
work of generals ‘officers, and staffs were also revealed
in their solution of operational questions, especially of
thoge connected with the use of missile troops and with the
application of nuclear weapons. These shortcomings indicate
that some generals and officers still do not concern them-
selves systematically with the coupletion of their
operational training.

The commander. of the troops of the Carpathian Military
District and the army commanders must pay serious attention
to the shortcomings in the*tra;ning of generals, officers,
and staffs on the questions ‘regarding operational prepara-
tions which have been mentioned and must eliminate then
in the shortest period of time

The chiefs o! the rear, ot nissile troops and of
artillery and of the missile-artillery armament of other

‘digtricts who attendod the exercise must understand that
 the defects. which have been 1nd1cated also apply fully to

them; they must’ ‘draw. the proper conclusions from this
exercise, and they nust svitch immediately to the study of

' the many unclear and weakly resolved questions concerning

the organization of the rear area.

On the resnlts ot the exercise, one can draw the generul
conclusion that it wvas, on the whole, instructive and useful
for 211 those tzking part. The experience 0f the exercise
will perrit the bocesgary conclusions orn improving the organs
of the operational rear of a front and of armies to be drawn,
so that the solution of a number of most important questions
on the organization and arrangement of the modern rear

‘area may be more soundly resolved.

Comredes'®

Approxinately three months remain before the opening of
the XXII Congress of the Communist Perty of the Soviet Union.
The whole Soviet people ig seired with creative enthusiasa
and is striving to approach this significant event in the
life of the Party and of the nation with new achievements in
thke fulfilment of the Seven-Year Plan .,
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Permit me to express my confidence that the personnel

. of the Ground Troops and of the Carpathian Military Histrict

will apply all its strength and knowledge to a further
increase in the level of combat préparations and combat
readiness and, together with the whole Soviet people, will
give a worthy welcome to the XXII1 Comngress of our own
native Communist Party. '
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