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SUBJECT 3  MILITARY :t " Soms Queastions in the Preparation
tial Offensive Operstioms”, by
Colonel -general A. Bebadzhanyan

DATE OF INFO: 1961
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CONTERT $ Documentary
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Folloving is & vordatim translation of an article titled
“Some Questions in the Preparstion and Conduct of Initial Offensive
Operaticus”, by Caolonel-General A. Babdadshanyan.

This article appeared in the 1961 Third Issus of a specdal -
version of ¥ 1 (Military Th t) vhich 1s classified
T0P BECRET Boriets ssued irregularly. It is distributed
only within the Ninistry of Defense down to the level of Army Comsander.
The 1961 Third Issue was sent to press on 10 July 1961.

ms The 1 Collection article vhich is noted
o pages b, 6, a was written by Colovel-Jeperal
¥. Favliovakiy, and was disseminated as | It sy be of

interest to note that the footnote cm page 6 refers to the intermediate
version of the tixee knovn versions of Military Thought.




Soms Quevtions in the Preparstion and Conduct of Initisl
Offensive Opersticus

by
Colonel-enersl A. Babadshanyan

The constant quantitative and guelitative growtn of missile
wveapons and the increase in the quantity of muclear warheeds allotted
for the executiop of an operation are causing cogtinmuous changes in
the methods of combat operations of ground troops. These changes are
now ocourring 30 rapidly that, at times, that which only seversl
months ago was nev and progressive decaomes obsclsscent and ceases
t0 carrespond t0 the requiremsnts of the day. Specifically, the mothods
of exscution of the offensive operstions of the initial period of a
suclear/missile war bave undergone such a rapid developmsnt. The
purpose of this article, which is on the cxder of & response to a
nusber of articles publisbhed in previous issues of the Specisl
Collection, is t0 exawxine some of the questions in the prepareation
apd conduct of initial offsnsive operatioms.

As 1s well nown, a muclear/missile war vill be of an
axceiinally decisive mature. The availadbility of modern, poverful
crabut weapons permits even an enexy W@ is being dafeated and is cloee
10 dastruction to deliver telling thermomucisar strikes against the
dosp rear area end groupings of the arsed forces holding the upper
hand. Xn order to fully deprive the snexmy of any oppoartunity to use
Duclear wespons, it is not enough t0 daliver strategic mmesed muclear
sivikes against his territory. No muclear strikes can guarantes the
complete destruction of all the ememy's weapons of muclear attsck or
eliminete his capability to daliver strikes.

The fulfilwent of this xission oan be gmrantesd omly dy the
sviftest capture and occipation of enemy texrrtitory. Ry this very
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For the quickest capture of snemy texritery {of course, tbet
territary the ssizure Of which will pot reguire the arganization of
landing operatiocns across the ocean), it is mecessary to oarry out a
decisive strategic offenaive throughout the entire depth of the
thesters. In this regard, under nc conditions of & sitwmmtion cen
e front be slov in shifting to the affensive, or altarmate the
latter with dsfense in all or the grester part of its zone of cpareatioms.
Ve empbasize tiet, iamediately at the deginning of eambet ocperetions,
all froots, without axception, mist shift to the offensive on the

the seizure of enemy territary is possible and necessary.
A shift to the defensive o such axes is not parmissibls. The troope
of the front must shift to the offensive regardless of their comditiom,
even after undergodng spamy suclenr strikee.

In coomection with this, in our opinion there must de s change
in the poiut of view regarding the mture of the cosbat opsrwtiouns
of . anany pre-ampts us in cperetions.
these conditions, a fxamt mst
shift to the dafensive in order to repulse a3 ememy attsck. Now, it 1is
pecsesary to cousider tat, evca in this sitwtion, s fromt with all
available forces will immedistely shift to the offemsive,which, wost
ture of a meeting sagagement.

o
The .ext gusstion is of great Iractiosl imterest. What will be
the durution and the depth of the first strutegic offemsive cpexraticm
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3y locking st & map, it can be sesn that the goals of s strategic
offensive on the Ruaopean contipext oaa be defined as the dastruction
of armed forces of the aggresscr countries located there and
res the seacoasts of the Atlantic Oocesn and the Mediterrsnean Des.
In tarms of depth, this consists on various strategic axes of from
600 to 800 kn {Bonthwastarn Theater of Military Operations--TYD) and
(Vestern TYD).

According to modexn vievs, the averege spesd of an offensive
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are made in their time periods to accomt for mounta
for delays in foreing wido water darriers (for

for cbstacle 'zones of yadicactive contamimtion,
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d-pth of the szexy's operstiooal formmtion.

The depth of p front offensive operstics is
rangs of operstiouns of the weapons of destruction, by the mansuver
mmmxnmuuart&mmumpawwumn

occupied a special place in thelr scope, wvhen s significant quastity
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ascessary to increase the capadbilities of the rear sarvioces for
delivering mterial, in the first placs, providing the rear services
with mnites and largs waits of aircraft, helioopters, and motor
vehiclns with large losd ospacities, and the extensive imtroduction
of pipsline trensport. Omly in this case can the rear services emsure
the execution of deep and swift offevsive coperetioms.

Thus, it will be necessary to oarry out 1 or 2 successive fromt
offemsive operstions in ordsr to attain the Smmediate strategic goals
is Exrope: one operation on the Southwestern TVYD and two oo the
Western IVD.

At the present time, varicus opinicns exist as to bow the
strategic offeasive will de exscuted orgaxisatiomally.

The sxthors of the ook War, belisve that in the system
of opsraticns in growad theaters t poaiticn will de givem to
- fyomt opsretiams, mot to the cperations of groups of fromts as 1t wmas
in the past war. . ¥ '
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betwveen fromts opsreting on independent strategic or important
cperationa) axes is not always possible, or is almost impossible.
Tos General Headguarters (Stavim) will organize stratagic
coordimtion between the fronts, or Mthes, implement strategic
comdination of the effoarts of strategic muclesr/missile weapons
with the oparetions of the fronts.

Ou the basis of the above, we concinde that in a muclsar/missile
war the min role in attaining the gosls of arsed combat in theaters
will belong not to the opiretions of a group of fromts, but to the
system of simultanecus and successive front operatiocns. This does
not preciunde, of course, the conduct of operations by a group of
fronts at individual stages of a strategic offensive oparation on
axss vhare operatiomal coordination of several fromts s feasidle.

In our viev, the limited mmber of fronts in a muclesr/missile
wvar also mkes the formation of TVD commands insdvisabls. It 1is
known that, at the beginning of World War II, the mumber of fromts
was limited (five froots) eand carespondel exactly to the pumber of
strategic axes which existed at the time (Northern, Nerthwestern,
Western, Southwestern, and Southern). Under these conditicms the
froots fulfilled mnot only operstiomsl, but also stretegic missions.

The commnds of three axss ware created in July 1941, the
Narthweatern, the Western, and the Southwestern; they were called
upon to oaxrry out the operatiomal-strategic dixection of the fromts
(which generally mmbdered from 5 to 11 at various pericds). The
complaxity and the intemsity of the sitmmtion at the fromts of war
Zrequently forced the (General Nesdquartars of the Suprems High -
Command to directly comtrol the fronts, bypassing the commands of
the axes, thereby mmking them uselsss. As is known, after existing
far about ons year altogether, these commands were adolished.

In conducting a nuclsar/missile war the pusber ~f fromts on the
indicated axes will be less than in the past war. The comditioms for
wdlitary opsxations will becoms still more complex. The mapeuverebility
of troops and the mobility of front line will increase by several
times. All this provides & ar copsidering the creation of
commnds of axee or of ITVD's future war inadvisabls.
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In gur opinico , the farmticn of TVYD commads is possidle only
1in remote theaters vbare tbe control of the armsd forces will de
difficult for the Generel Isadguarters, for exampls, in the Jur Emst
(ss 1t wac in the past war) or on other countinents when our troops
arrive there. )

Nowever, granting the posaibility of cresting stretegic commnds
in remote IVD, it is mot possible to agree with the proposal that
tho wavel forces cperating in the waters adjcining the theater should
be subordimated to these commands. The mission of supporting ground
forces is secondary far the maval foross, in comparison with the
wissicos of Dlockmding snemy countries and of disrupting ensmy ocean
and sea intercostinental tremsport, which missions ere frequently
carried out in remote OCOSD ATEAS (X even OB Othar oceans. Jor the
fulfilment of these missions, a Wroed strategic mspeuver by submariune
forces is required. The subardimstion of sll maval forces to the
TVD commend could thus fetter and linit the Navy's capability of
fuifilling its min missions. OF course, the part of the mawvel
farces which will be opersting in swpport of the troops of a VD
{(the destruction of enemy strike missils-carrying and aircraft-
carrier naval forces, the disruption of ensmy amphibiocus lsnding
opsrations, the participation in saphibdous landing cperetiems of TVD
troops, etc.) must be subordimsted to the TVD commnd.

The thought expressed by sams suthors of articles concerning
the creation of cperstiomsl-stre

of the imperialist coalition. Nowever, such an ams
Justified bare. The fact of the mtter is that the Amrican Joinmt
Staff in essemce controls the armies of the countries which comprise
the imperialist coslition. But the Ameriocaps are not in

to affect centrelised. coutrol of all the armed foroces that make up
the coalition and which are dispsrsed on almost all the comtinents of
the wrld. Therefare, they formed intermsdiate comtral elememts,
commands of the 2VD.
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Several wards on the initial offensive opsxutions of fromts.
These cpmutions can begin under variocus conditions of & sitmmtiom.
The shifting of fromts 10 an offensive can be precedsd by a thresatening
period. It will take place if a war starts after a significant
intensification of temsion in the relations bdbetween the principal
countries of the imperialist coslitiom and those of the Socialist Camp,
and vhen it becomes clesxr that the political relatioms of the two
cazps will inevitably bring on & military conflict. The threstening
pariod can also take place vhen a world war starts thrcugh iavolvement
of the principal countries in the course of a local war in ons of the
areas of the world. '

War ocan also be started by a swprise eneay striks, when there
will be no threateving period. The most charscteristic version of
a surprise attack can be the delivery by the prodable aggressar of a
mmss tharsonuclesr strike against the socialist countries under the

guise of carrying out largs treining exercises.’

A surprise sttack is the most sdvantageous method of starting s
war. It may be assumed thmt war will be unlesshed by & suxprise
attack, if the imperialists decide op this. Therefore, in the
practicsl activity of our armed forces and in their cperatiomsl and
cosbat treining, it is mecessary t0 smbark decisively an a course for
the preparetion of troops for the entry isto a wr which is not
precedad by & threatening period. If the armed forces are resdy
to begin military operetions vhen there is no threateniag period,
thmthyﬂlla]nnunhg.ttodolouhuthmu-mm
period. :

An important situmtioosl condition, under uhich fromts can begin
thelr initial offensive operations, is the loostion of the trocps of
a froot in relation to the enemy Lefore the start of military N
operations. A front (group of foroes ) vhich, pricr to the start of
military cpemations, is located directly oo the border beyond whick
the countries of the imperialist ocomlition are located, will come
into comtact with the ground soemy immedistely. Nowever, a fromt
located at a distance from this border st the start of military
operations oan shift to the offensive only after resching the line
of contact Detvesn the aggressor troops and the armies of comtries
Ifriendly to us.
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In ull cases, the troops of a front will skift to a deciaive
offensive fmmsdiatsly aftar s counterstrike or aftexr a strike to J
frustrate a swryrise spemy attack. A counterstriks, o
frustrate an e;smy attack, will be carried cut on the basis of the
dacision of the kigher party and govarmment lesders of the
the miu rols 1o oarrying it out will be played by the mis
troops of strategic desigmtion. It is undsrstood tiat govermment

t0 a decisive offansive.

There is a wide-spread point of viev that froot puclear/missils
weapons mast also participate io a comtarstriks to frustriate a
surprise enexmy attack, vhich are messures of the Suprems Righ
Command. In our opinion, the front weapons
position to participate in a comtarstrikes o
striks for tha following Meascons:

--the miclear/missile wespons of & coneiderubls sumder of the
fropts, which are Joomted at & distance frém the bordars adjacent to
the enexy prior to the start of military oparstions, casnot bo used
because of the compsratively short rangs of the operatious;

--ths mucleer/missile veapons of thase frouts, sven thoss directly .
in tha boxrder zome, Will not be able to participate in immediste
operaticns, because considerabls time (up to seversl hours, and, undsr
cartain conditions, up to sevarsl days) will de required to dring them
wp to coabet condition (besically, for thnudl: and checking of
missiles and warbeads).
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41
H
E

In addition 10 the sbove,. it is mecessary to taks into accomnt
ths folloving consideretion. In an offensive gperstion, the plamned
transpart of missiles, special charges, and missile fusl will de
Seatly mxpered deckuse of the mass destruction of commmioation
lines and the destruction of certain depots which had become known to
the snesy. Tharefore, it 1is not advissdle to expend s significant
mamm/mmnpuct-tmummm
of an opexution. They should be saved for sudseguent wse in
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Under modern conditions, ths criterion for deterwining the
compasitios of & fromt is its oapadility to ioflict destructioo oo an
opposing ewexmy grouping with muclear weepons and to complets its rout
vith motorised rifls, tank, and sirvorne large units. Figaratively
speaking, cne oan say that cosbined-arms snd tank large umits will
now play the rols of a "troom” by msans of which the front's offensive
socos will be clesared of the remining enamy troops after they are
‘routed by ouclsar weapons. Undar conditicns when, es the result of
puclesr strikes, the correlation of farces oan rapidly and sbarply
change in favor of the side timt has axecuted tham, an offensive
oparation of a front oan be ocarried out sucoessfully evem when the
‘initial correlation of forces and wespons was egqual.

s cosdat oampsition of a froot in w2 imitial operatiom will
dspend on the method of unlesshing the wr.

If a war starts by & swprise enamy attack, the fromt will then
be forced to start combat operstions with 8 limited mmber of large
wmits in comstant readiness. During the course of an oparetion, the
frost will be reiaforced by fully mcbilized Jarge units and by large
waits in constent resdiness arriving from the zome of intericr (im
leewdn)muthtbnhntwm.tnudchplqllutdmm
troops ).

If, however, military oparatiocns develop after a tivesteniang pariod,
then the first fromt operstion cxn start with a largsr mmber of troops:
darge waits in comstapt readiness and thoss fully mcbilised. In all
onses, it is necessary to consider that the approach of troops from
the zome of imterior can be frustruted or dalayed by the evemy by means AN
of direct strikes against these large units and also by the destruction
of commmication routes.

Missile large wnits and units are the skeleton of the operstiomel
formation of & fromt, without which the contuct of comba
under modern conditioms is imposeibls. Therefores, in e
(sroup of forces), the compositiocn of the missile troops mst
as 1s neosssary for achievement of the cbjectives of the first
oparetion. In addition, the oomposition of the missile troops amd
their suply of easmmition must compensate for the shortage of
ooubined-arme asd tank large wmaits when thess are put
on the fisld of battle or vhen thair arrival frea the
1s disrgpted or dslayed.

I
i

S iy

T A A BT




. sr:é‘{im‘

Ist us awell briefly oo the methods of opaxrstions of the troops
of & froot in initia) offensive cpwrstions.

The following factors vill exeart an influsnce co the mythods of
conducting ixitisl offensive operations: the limited mawber of frout
troops; disorganization of the enemy's govaumental cantrol and the
control of bis armed farces, and, consequently, the isclation of the
enemy's troops and the putting cut of action of entire elemsnts of his
operatioml formation; the eneey's lack of prepared and occupied
lines of defense; and the existance of large areas of radicactive
contamination.

The dbove-listed factors create favorubls comditioms for an
offensive by saveral striks o axes. An affensive on

disparsal of his attention and effarts. At the same time, an
offensive on axes is much more complicated than an offensive which is
carried out with close laterel comtact betvesn units, large wits.
and even armies. During an offensive on axss, each grouping will oe in
a difficult sitmtion and will have to operete indepandently with its
flanks, and even its rear ares, exposed. In viev of this, the
significance of preparing cur commpd ca&res for such operutions

In the years of World Waxr IJ, an offensive wms conducted on a
solid front in close combat formtions, with a msthoiioal wreakthrough
of enexy positions and defense sones. Actially, combet operations
were conducted in the z20pe of effective fire of the infantiry and
artillsry weapons, i,e., in a zooe 10 to 15 km on both sides from the
1ine of coutact, 1f one does not consider spexedic aarial strikes
ageinst the depth. Under these conditions, the effect of fire
against the enemy was exploited imsediately. C(lose cooxrdimmtiom in
tixing and looation s exacuted dDetween the fire wespovs, the
infantry, and tanks.

Under Bodern conditions, the sdarply increased capabilities of
L£ire veapons have led tham t0 & comtrediction with the capabilities
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combat operations and to achieve the ocbjectives of the operatiom in
the shortest period of time, it is necessary t0 incresse siarply the
sute of the offensive which, by the Directive of the Minister of Defense
for Opsratioml Treining for 1961, wms ordered to bs incxessed to

100 km per 2k-hour pericd. This is & high rate. It is sufficient
to state that the distance covered in a period in the exscution
of & mrch consists of 180 to 250 km, 1.e., only tvo times greater
than the distance vhich mst be covered by attacking trocps in a
24-hour period. .

In planning an cperstion, is it possibls to gmrantes tiat a rate
of, say 100 km per day, will be sustained every day?! Certainly mot.
There will be days in an gperstion vben trogpe vill be atls to advance
only negligibly, days vhen they will not move at all, and, possidly,
days when they will even fall back. ¥Ne are speaking of those deys
when fromt troops will be repulsing ensmy counterstrikas,
meeting engagements with the enewy, farcing mter darriers, and
Oovercoming substantial scmes of radicactive contamimstion and mountaia
passes. Consequently, on the other days of the gpsretion, the mte
of advance must be such so as to compensate for ths days of slow or
of no rate of advance, 1.s., it must approach the speed of executing a
-rw.

In the offensive operetions of the past war, the mcst deciasive
results were achieved by encircling the enamy Cperetioms) groupings
and subsequently annihilating and capturing them. JNowever, at the
end of the war, especially in the Vistula-Odar opexution, the
ineffectivensss of sncirclement as a form of conducting an m‘uu\“
bad alremdy becoms obvicus. Those enemy groupings around which a
-marmdmmm-smm turped into so-celled
"roaming pockets” and quickly oessed to exist. But those enemy
groupings tiat were encircled by our troops (for exanple, the Posnmen
apd the Schneidemahl groupings ) comtinued to fight witle surroundsd
mnmmawnr,umcwmmcmm
to them.

We cannot agree with the statement! that in & modern war
encirclemsnt and destivetion of laxge ensny grovwpicgs oep de emplayed
along with the delivery of svwift, desp strikes on separete axes.

\

T HeelaT Tillection of Articlas of the Jowmal “Miitary Thought”,
PixrsC 1NN, IY6I; : —
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of the rete of the offensive and, possidbly, evem its frustretiom.
It i3 much more advisable to use smll forces to intercept the main

In the most gemeral tearms, this is hov we visualize the initial
offensive cperstioms of the initial period of @ wr. Undoubtedly,
scme of the problems we Mave axaxined require furtber comsilisration
and criticel amlysis.
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