CENTRAL INTELLIGENCE AGENC.Y/
WASHINGTON 28.D.C.

ICRONBARKI
5 JUL 1962 .

MEMORARNDUM FOR: The Director of Central Intellig_ence
SUBJECT

MILYTARY TROUGHT (SECRET): “Some Questions an
the Organization of Military-Bducationsal
Institutions", by Colonel V. Choporov

. 1. Enclosed ies & verbatim translation of &n article from the
BECRET Collection of Articles of the Journal "Military Thought"
published.by the Ministry of of Defense, USSE, end diatributed down
t6 the level of divieion commander.

2. FYor convenience of reference by USIB agencies, the
codewvord IRONBARK has been sssigned to this series of TOP SECRET
C8DEP reports containing documentary Soviet material. The word.
IRONBARK 18 clsssified CONFIDENTIAL and 18 tc be used only anong
persons authorized to resd and hendle this materiel.

3 ’In the interests of protecting cur source, IROKBARK
should be handled on & need-to-knovw basis within your office,
Requeste for extra copies of this report or for utilization of

any part of this document in ary other form should be addressed .
to the originating office. : o ‘

I | ' : \ . : | I -
o | \ Richard Helme
Deputy Director (Plans)

Enclosure APPROVED FOR RELEASE

\ DATE: DEC 2004




_
Original: The Director of Centrsl Intelligence

cc: The Director of Intelligence and Research,
*  Department of State

The Director, Defense Intelligence. Agency

The Director for Intelligence,
The Joint Btaff

The Assi{stant Chief of 8taff for Intelligence,
Department of the Aruy ' '

The Pirector of Raval Intelligence -
Department of the Navy '

The Assistant Chief of Staff, Intelligence
U. 8. Adr Force

The Director, Kational Becurity Agency

. . )
Director, Divison of Intelligence
Atomic Energy Commiseion

National Indications Center

Chalrmen, Guided Mimailes and Astronautics
Intelligsnce Committee

Deputy Director for Regearch
Deputy Di?éctér for Intelligence
Assiotent Director for Naiional Estimates
~ Assistant Director for Current Intelligence
. Assigtant Director for Regéearch and Reports
Assistant Director for Bcientific Iﬁteliigence

Director, Rational Photographic Interpretation Center




p—

T e et e

3 aay 1962

— UIptrioution:

DL - Copy 1
State - Coples &nd. 3
DA ~ Copies &4 and 5
8 - Copies and 7
Army - Copies 8, 9, 10, 11, 12, 13, 14, and 15
Ravy - Copiles 16 17, and 18
Air - Coples 19, , 21, 22, 23, 2k, and 25
M8A - Copy
AEC - Copw )
KIC - Copy
GNAIC - Copy
BecDef/184 - Copy $30
DIR - Copy #31
1) - Copy #32
AD/EE - Copy ¢33
AD/CI - Copy #3b
AD/RR - Copies #35 and 36
AD/BY - Coples #37, 38, and 39
HPIC - Copy #40 L
m/w (¥PIC)- Copy $h1
- Copy $l2
A/wl" - Copy gk2
- ccpy W
- Copy #435
m/np - Copies §46, 47, U8, 49, 50, and 51




COUNTRY : USSR

SUBJECT : MILITARY THOUGHT (SECRET): “Some Questions ou the
' Organization of Military- Educational Institutions”,
by Colamel V. Choporov

DATE OF INFO: Decembear 1961

APPRAISAL OF '
CORTENT _ : Documenitary

SCURCE : A relisinle source (B).

Folloving is & verbatim trasnslation of an article entitled
"Some Questions on the Organization of Military- Educational Insti-
- tutions”, by Colonel V.. Choporov. This article appeared in Issue
6 (61) of 1561 of & spexcial version of the Soviet journmal

Mlitary
Thought which is clasai.fied. SECRET by the Soviets and is publighed
irresularly

Issue 6 (61) wae ment to press on 7 December 1951.

Comment : Military “hought 1s publisbed by the USSR
-.mvrr—vr—}&fense in three versions, classified RESTRICTED, S&ECRET,
and TCP SECRFT. The REISTRICTED version has been issued monthly since
1937, while the other t:wo versions are issued irregularly. The TOP
SECRE. version was initiiated in early 1950. By the end of 1961, 61

1;zues of the SECREI' vexrsion had been publiahvd 6 of them during
1961.

TN e L

A.\-:hy\
&
-
(22 0
—f

oo ST NI




SEEGeewe ., st
,' ol e
B! X

IRONBARK

Brg ey
P’

CUMVENT N A PREVICUS ARTICL

Some Questions on the Organizetion of

M.litan;MJutiml Institutionsl

by
Calonel V. Choporov

~
At all stages in the bullding of the Soviet Armed Forces, the
Cumunist Party hus attached conesiderable importance to improving
the orgaufzation of military educetion end to the organization of
officer personnel training.

Ii: the Program of the CPSU, among the meegures for the further
strengthening of th: Armed Forces and of the defensive capabilities
of the country, seriocus attention has been given to the problem of
officer personnel training.

“The Party," states the program, "will tirelessly look after the
training of commend &nd paliticel personnel of the Army and Navy se-
lected from apong the best representstives of the Soviet people, end
selflessly devoted to the cause of Communism. The Party deems 1t -
necesssry that commnd personrel pereist in mastering Mirxist-leninist
theory, have the highest military-technicsel treining, fulfil all the
requirements of nod.ern military theory and practice, apd strengthen
military discipline.” .

/

The reorganization of the system of treining of apecialists with

higher and secondary educstion, the ctrengthening of -ties between

school and reality, and the further improvement in the quelity of -
treining for cadres of buildars of Comeminism alwveys were, and al\mys -
will be, subjects of special concern to the hrty.

1. This article discusses the military educstional institutions of
ths Ground Troops, the Missile Troope and the PYO Troops of the
Country, &nd military educatiomsl institutions not sssigned to eny
particular type of Arded Foarcez. The term, "ground troops militsry |
edncationel imstitutions”, is used in some cegos for the sake of brevity.
. )




The principel features provided for in the law, "On Strengthening
of Ties between School and Reality and on the Further Development Jf a
System of Public Education in the USSR", vhich was passed by the Supreme
Soviet of the USSR on the initiative of the Central Committee of the
Party back in 1958, alsc affect the Miniatry of Defense educational in-
stitutions engeged in treining officer personoel,and beve introduced ra-
dical changee in the training of speciaelists with higher and necondary
special educatioo.

The basic direction which should be followed in improving the
quality of specialist training {8 to strive for ¢ mejor improvement in
theory and, especlally, in practice, by comdining theoretical and indus-
trial training. It is recognized that, in arder to achieve this, it is
necessary to expend and strengthen the materf{el-technical fucilities of
educational institutiocns, to equip lsbaretories with the latest mechinery .
and equipment, apd to increase the role of higher educstional irstitutions
. in the field of sclentific research. A1l this 18 necesssry in corder to
izprove thecretical treiuing and to expand greatly night apd correspondence
school educatior,vhich is nov considered one of the besic ways of training
gpeclaliste.

Becides measures Zegigned to inprcve the quality of theoretical and
practical training ol specialists, there are also plans for the further
development end improvement of the system of higher and secondary special
educational instituticns. PFirst of all, the number of educational {nsti-
tu.ions in nev industrial are2s is being increased. Also, educational
institutions with similar training curricula are being consolidated,
ministries end agencies are cooperating on & broad scale in the field of
‘ specialist training, end specialist training is being expanded to cover
i new technical fields.

! Questions concerning improvement in the quality of otflcer pere
sonnel training, in the perfecticn of treining methode, and in the imrove-
b - ment of the truining process,have already been deslt with i{n the press. ‘
‘ In particular, they bave been preserted in a rather detailed form in en
article entitled, "Scme Questions of Higher Military Education’, written
by Major-General Sinitsa, Colonel Kunoplyanik and Engineer-Colonel
Shevyakov, and publiahed in Collection of Arucles of the Journsl
"Militery Thought".l

1. Collecilon of Articles of the Journil _ "Military Thought”, No. 4(48),1959
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In this article we ghall only touch upon sowme of the problems deal-
ing with improving the system and the organizatiomsl structure of .ailitary
educational institutions, which, in ocur opinion, might be taken into con-
slderation vien carrying out future organizstionzl memsures concerning

"military educationa) institutions of the Mintetry of Defense.

L « * *

The system and the capacityl of military educatiomel imstitutions are
directly proportionate to the needs of the armed forces for aofficer per-
sonnel,and are not permsnently set at given levels. In the event of a re-
duction in the strength of the armed forces,whether as a whole or in somc
type (arm) of troops, naturally there will be & reduction in the needs for
officer persounel and, consequently, 8 reduction in the gystem and capacity
of carresponding military educational inatitutions.

Thus, for exampls, as a result of the reduction in strength of ground
troops, in accordance with the decision of the Fourth Session of the Supreme
Soviet of the USSR, certain measures were also carried out for the recduce
tion in the number of military educationrl institutions of these forces:
the number of students in some ¢f the military acedemies and schools wus
reduced; several schools were disbanded; apd military imstitutes, in view
of the decrease in mize of their student bodies, were converted to military
faculties in appropriate civilian higher educational imstitutions. At the
same time, however, there was & substantial fncrease in the training cl
officars for the missile “roops and, also, in training with new tech-
nical equipment used by other arms and types of troops, inmsemuch &5 there
bas been considersble development along these lines in recent years. Tue
nuzber of military educational institutions of missile troops has becn
i _increased by transferdng to them scre higher educatiomal institutions £ro.
! other types of Armed Forces. : ' )

@ 1. By capacity (yemkost) is meant the total pumber of temparary per-
b . sonnel (students). By system (set) is meant the number of militery
educational institutions,

-
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Thus, the system and capacity of the educational institutioms of
the Ministry of Defense keep chenging and improving, reflecting th:
evolution that is taking place in the organizational structure cf the
Armed Forces themselvesyand in their technicel equipment. Ususlly,
sweeping orgauizationsl changes in the armed forces are followed by
a revision of officer persoansl requirements in the types and arms of
troops and in the training and specialty cwrricula. There are also

corresponding changes ip the educatiomal institutions which train officer
personnel.,

What, then,_ is "¢ path to be followed for improving the system

- and organizational structure of our military educatiomal institutions?

"'J.‘he.m_in attention at all levels of planning and sanagexment of
the economy,” states the CPSU Progrem, "must be focused on making the
most efficient and effective use of materiel, h’bcr, apd firancial
rescurces. o o .

It is our view that, in the planning and execution of argnnizatioml
changes in the military educatiuml institutions, we should s.rive to
make them into large educational centezs. Unquestiomadly, just as in the
case of any industrial enterprise, & large educational institution has
many advantages over & small one. First of all, it is more econamicel
in comperison with a saall one. JIn the training of peraoumel, it 1s
likevige necessary to strive to carry cut a gilven task with the ninixmm
expend? :ure of supower and materiel. .

It 18 no secret that the training of officer pe-sonnel 18 expensive.
Therefore, it behooves each person counected with this activity always to
strive to reduce the maintenance costs of military educatioosl institutions.
In & large military educstiomal institution, the ratio of administrative-
mapagesent and support personnel to one student 1s lower. Thiis ean be
clearly seen fram the folloving examples.

let us compere tvo existing seeondary uilitary schools vith the
sams treining curriculum but with a different numerical stremgth of

temporery parsonnel. mq T/0s of these schocls were worked out at the
same time.
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Kumerical strength Numerical Ratio

of temporary persone| strength of| of per-

ne) (students) | permanent | manent
rgounel personnel

(military, | to one
wvorker, and| student

civilian
employees )
First School ‘ 900 700 .77
Second School ’ 1800 . 980 .0.55
Increass in the second | |
school in comparison
vith the firet school, :
in percentages 100 4o . Approx-
: : immtely
29 per-
cent :
lesgs

The above figures show thit, vith & twofold increase of students in
the seccnd school over that of the first, there is only a L0 percent in-
crease in the mmber of permmnent persomnel. If a large school has a
retio of slightly more than 0.5 of & pareanent staff member to each
student, & smll school bes an appreciadbly higher retio of more then 0.75
of a permmnent staff membder to each gtudent. This means {at If, instead
of two schoals with 900 students each, there 1s one school witk 1800
studentsz, the rumericsl strength of permanemt personnsl is reduced by more
than 400 persons. }

let us nov compere three existing comsunications schools with 1000,
550, apd 500 students respsctively. The permanent staff at the school
wvith 1000 students comprises 387 military personnel and 248 workers and
civilian employees. The ratio of permanent personnel to temporary per-
sonnel at this school is 0.6+ to 1. The other two schools have approx-
imstely the same number of studeuts ag the first one, but they bhave a
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total of 21k mare permanent personnel (493 military personnel end
356 workers and civilian erployees). In this case, the ratio of

permenent to temporary perscunel s O. 85 to 1, i.e. almost one-third
higher.

If there vere one schoal with 1000 students, instesd of two
smell ones with approximately 500 students each, it would be poss-

ible to reduce the number of permanent personnel by more than 200
Persons . ’

Of course, because of differences in training curriculs, technical
complexities of existing armaments, housing conditions, and meny other
ressons, it is imposeible to achieve complete equslization in the
nunbers of permsunent personnel,even in higher educationsl institutions
with the same number of students. Moreover, the orgsnization of an
educational institution, especislly a higher eiducational institution,
ie influenced by such factors as established traditions, established
methods of teaching, the experience of scientific-pedagogical persomnel,
etc. In spite of this, however, the concept thet a large enterprise 1s

more econcamical than a smell one is aleo being fully applied to educa-
tioml institutione.

In ordeyx to corrovorste our thinking, let us exam'ne the organi<

zation of three military acederies which train commend -engineer per-

eonnel for different arms of troops.

Since the exsct nawes of the academies have no ni.snificance, we

_shal) simply call them nrst, second, and third.

Here are the actusl data on the m.uaericnl strength of these
acadenies.
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First . Second | Third
Academy Acadegy Academy

Numericel strength of temporary o '
personnel; in percentage ratio® S 100 - ko 25

Ratio of permanent persounnel

to one student . :
: MAILEATY. ¢ ¢ o o o o & 63 1.35 1.46

Workers and civilian
mlo}reeso ® 0 o o o .5 .9‘ 1'09

Total permmpent per-
sonnel (military, ‘
vorkers and civilian ‘ | _

: 2.55

employees). . . . . . 1.

J

# Includes only the main faculties which have the grestest influence
on the organization and mumericel strength of permanent persomnel.

The above date shov that the lower the numerical strength of students
in 8 higher military educatiomsl inmstitution, the higher the retio of per-
manent personpel to temparary personnel. Wheress the first academy, which
1s the largest, bas a ratic of slightly more thap one member of permanent
personnel to one student, the second scademy, which hag & student body less
than balf of that of the first academy, bas a ratio of 2.3 to 1; and the
third acsdemy, vhich is even emaller than the second one, has a rstio of
more than 2% members of permanent persompel to cne student.

Judging by the cost of maintaining permmpent personnel, the coet of
military engineer treining in the secord and taird scademies is much .
higher than the cost of sindlar treining i{n the first one. Moreover, the
second and third academies 4o not differ from the first either in the
L coplexity of arms or technical equipment, or in any special training
Cg processes. This increase in permansnt personpel and in the cost of train-
b ing is explained by the fact that they are educetional inmstitutions with

szall ttudant bodies.
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It is our viev that the cost of truining of specislists in these
acadexies could be lowvered by consclidating them. We are also certain
that the Quality of treining of specialists will pot suffer thereby
but, on the comtrary, vwill improve, end the saving, of course, will
be comsiderable.

One of the arguments usually raised in opposition to proposals
tor ‘the snlargement of military educational imstitutions ig the lack
of sufficient support and housing  funds. Thie fact cannot ce over-
locked. It 1s true that housing facilitiee have a great deal to do
with limiting the capacity of an educatiomal imstitutica. However,
under our existing conditions this is etill not the main reason. In
this connection, we ghall cite seversl examples. N

Priar to 1959, cne of the military posts in Sarstov had two
small schools, & tank school and & tank-technical school. Esch one
of them had its ovn orgens of cosmand and support Ind supply subunits.
Naturally, this perplexed many people. Numercus proposals were ad-
vanced for their unificatiocn. But the armared troop command categori-
cally opposed this, basing its refussl on the difference in the g bar-
dinations of tbe two acsdemies. And apparently they would still be
there, if a decision hsd not been made to erasts i thoir Llaéo o
eingle sxiillesy echool. It shov'd be mentiomed that, at thet time,
this was not. a unique case in thy higher educetionnl schools of the
armored troops, for there were other cities with two tank schools.

For a long time, for example, there were two commmnications schools
located in the city of Gorkiy. It seemsd that they should be combined
into one in oarder to reduce the cost of truining cosmunicmtiocus officers.

However, this wes not dome; instead, cme of the schools was moved to
another city.

We have only cited those cases in which two schools of the same
arm vere located in the same city. But if ope cares to examine this
pyroblem co &8 broader scale, one will £ind even more possidilities
for the consolidetion of military cducetiomsl institutions. Thus,
for example, there are scores of cities vhich have two or more ground
troops educatiomal inmstitutions, In our opinton, in the future, when
planning messures for the devalopment and isprovement of the system of
nilitary educational institutions, the ides of consolidation of schools
"sBould be pursued more vig:raualy :
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The most serious arguments ageinst the consclidation of military
educationsl institutions could be those based on military-strategic
| and mobilization consideratiocns. When developing the organization
‘ and the entire system of military educatioeal institutions, 1t is
- necessary, of course, to keep in mind their deploywent ip wartime,
because the expangsion of the armed forces {n wartime end the in-
| creasing, irrevocable losses. among officer personnel will require
. sigoificant expunsion in the system and capeclty of military educs-
tional institutions. However, it would be inadvisable to maintcin
| as many schocls during peacetime as are needed during a war. After
' all, the cepecity of militery educational institutione in pescetime
-is determined on the basis of current requirements for officer per-
sonnel (replacement of watural losses; orgenizationsl messures, if
carried out), and the nunber of military educstionsl Iinstitutions
sust be a3 lov as poasidle irp order to minimize unnecessary ex- - '
penditures for their mmintenance. In the. event of wer, the deployment
of educstional institutions must be carefully planned in advance in
complete accordsnce vith the deployment o troops, and on the besis
o expected losges amoug officer personntl under vartime conditions.
We sre convinced, therefore; thet the existence of a large number of
smnll militery educational {nstitutions caunot be justified at t* -
present time even by these arguments.

_ In cur opinion, the first militery educationsl instituticus which
should be consolidated ere those which bave the same and related
curricula apd specielties. :

At the present time, many of the higher militsry educational
institutions of the Minigtry of Defense are treining officer personnel
in the sane or related specialties. PFor example, at the present tiwe,.
officers with s higher educatiocn ere being trained for the antisir
defense troops in five higher military educatioon) imstitutions, four
of which are part of the PVO Troops of the Country and one of vhich is

in the Ground Troops. FRurthermore, two of these schools are located
in the same city.

All these educatiomal ingtitutions are comperstively small orgnni-
sations g0 fur «6é their nuserical strength 1s concerned, and the train-
ing of specinlists ip these schodls, matwrelly, is a dupliocstion of
effort. In addition to the specisl commnd academy of the PVO, vhich

=l10=-
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bas the mission of treining antiair defense commmnd versonnel for
all types of ermed forces, Kiev ulso bre, for example, a higher
artillery engineering school for the traiaing or personnel for the
Ground Troops PVO; and this same school elsc hes a commnd training
department. Also in Kiev, the Higher Engineering Radio-Technical
Bchool of the PYO Troops of the Country is training engineers in the
same gspecialties as 1 the Radio-Technical Acadezy 1/n Marsbal of

the Soviet Union L. A. Qovcrov.

At the present time,military engineers with rsdio-technical
specialties are being mdmtod from many higher military educstiomsl
instituticns. But 1s there any sense in treining engineers in radio-
technical specialties, for example, in the Military Academy of Communie-
cations vhen there 1s 8 well developed system of special redid-technical
educational institutions and,at the same time, vhen comeunications :
officers are bveing tresined in higher military educationel iostitutions
of other arms of the armed farces? All these questions mmust be studied
in detail, and resolved.

Fowever, we are not talking sololy sbout higher educetiomal insti-
tuti.ons Undoubtedly, there are alsc poasibilities for the consclidatiom
of secondary mllitary schools, especislily those of the Ground Troops end
of the PVO Troops of ths Country, where the numerical strength, of temparsry
personnel 1) much lower in comparison with gchools of other arms of the
armed forces.

Ve have apalyzed and coapsred the T/Os of secondary schools of two
arzs of trocps with siwmilar training curricule. The total number of
tesporary personnel in each of these groups of schools u=s approdismtely
the same during tho past academic year. However, in view of the fact
that one of these arms o« troops bas more schools thap the other, the
pmmerical strength af permanent personvel in its schools was 28 percent
higher than in the schools of the other arm. Biddcnhmareintuml
reserves for & saving 1n mappover and rescurces.

In this connccuon, it is interesting to take a lock at the process
of development of higher and secondary special educational institutions
in the countrv. In the academic yeor 1G4O-kl we tnd 817 higher educatiomsl
institutions with a total of 812 thousand students. In the acsdemic yesr
1959-60, the number of higher educational institutions decreased to 753,
while the number of studente in these schools increased to 2260 thousand .




The average mumber of students in @ higher educational institutiom
thus went up from 994 in the 1940-ll academic year to 3000 in 1959-60,
1.e.,it inoreased more than three times. ' '

The number of secondary special scheols also decreased during that
same period (from 3773 in 1640-41 to 3329 in 1959-60), while the number
of students increased &lmost twofold: from 975 thousand to 1907 thousand.

, The second direction in which the improvement ¢f the system of

! educsticorl institutions, especieally highsr military educatiomal insti-
; tutions, should proceed is, in our opinion, to Increase the role of the
cooe faculties in higher military educstional institutions. (vvuz).

| L According to a generslly sccepted undarstending, & faculty is the

‘ academic-orgenizatioma]l pert of & higher etuocationsl institutiom, com-
bining the chairs that conduct tke trainiog of students and gredmmts
students in several relatel specialties. A facully is bhesded by a dean,
choeen from among the body of professcrs of thé leading diseiplines,

vho directs the entire acadcsic andt scientific work of tbhe faculty, its
chairs, and ite acedemiceauxiliary and academic-industrial estadvlishments.
A faculty 1e that pert of e higher educetioomal institution where the
training of highly qualified specialists in estadlished curriculs is
carried out, and, also, where the entire acadomic-methodelogical and
scientific-research work conducted by the chairs ie concentrated.

A mver of military academies and higher enginesring schools have
truly full-fledged faculties. As an exsample we could cite the Military
Alr Enginvering Acadexy 1/n A. F. Mozhayskiy, The feculties of thie
acadexy are large in terss of mmiérs of students, and each feculty is
treining engineers in several specialties. Eaxch faculty baes 5 to 12
chuirs, treining laboretaries, and polygous. For the purpcse of con-
ducting acientific research, the feculties bave gcientific-research
laboratories vhich correspond to the curriculs in the training of specinl-
ists. The faculties are headed by genereuls and officers who have .scademic
. degrees and rsnks and who bave extensive experience in the scientific and
oot podagogiocal field. Such faculties are the authentic arganiters and
. : leaders of all academic-methodologioa) anl scientific-research work.

But, unfortunately, this situation exists in fur too fev of the.
highar military edncatiomsl fpstitutions. In approximtely helf of the

scademies of the ground troops,and in many higher enginsering schools,
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the faculties do not even have chairs. Neturally, such facultlies can

~ provide no direction of ecademic work, and even less of ecienti.ic

' vork. Thus, they are simply line subunits whoee principal task is
the meintepance of military discipline ard cxrder among the students.
In addition, such faculties, as a rule, are smll in terms of numbers.
Thus, fcr example, in almost half of the military acadenies [one vord
missing/ numsricsl strength of faculties does not exceed 200250
students, .and persosnel training in such faculties in elmost all cases

1s offered only in one specislty. Can such faculties really be con-
sldered full-fledged?

Evidently, thir.served as the resson for Comrades Sinitsa,
Konoplyanik, and Shevyekov t0 cowe forth with the proposal to abolish
faculties in many higher military educational institutions in the
interests of reducing the edministrative apparatus. We cennot agree
vith this propoeal. The sbolition of faculty leadsrship would bave
insignifioant economic results, but it would ceuse seriocus damsge to
the educationsl vork with students apd, at the ssme time, to the quality
of officer rersonnsl training. %he desire to bring the scademy leader-

- ship and students closer togetber is undoudbtedly & proper one. We also
are in favor of this. But it is difficult for one to see hov the head
of an academy could diysctly supervise each cwrriculum {specialty), each
course, each chair, etc. It seems to us that a different line should
be followed. 1If a serious approach ie to be msde to the question of
econoxy in manpower &nd rescurces and {9 & reduction in the cost of
officer personcel traiping, it is pecessary to speek, not of abolishing
faculties in a pumder of higher educational institutions but, on the
contrary, of strengthening and coueolidating fauculties and, proceeding
from this, porhepe of ebolishing @ mumber of independent higher military
educationn) inetitutions and reorganizing them into the faculties of
other higher educatioml institutions. When & faculty becomes a true
arganiser of the entire acedemic and scientific vork of its curriculum,
then it vill be possible to creats multi-cerricular, re:unhle, and
ecanomical higher adlitary educatiomal institutions.

We 4o not wish, in this article, t0 make mors opeciﬁc propozals.
-Nevertheless, it can be salid that the saving wvhich would result from
recrganizing one of the smllest acadexmies into a faculty would be
considerzbly greaster then that which would result Zrom cutting back
the directorstes of facuitiss even in all the higher military odnatioml
1nbtitutions of the growxd troops.
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In the Program of the CPSU, along with the tasks for further
ixprovement in the training of scient{fic end engineer persomnel,
particular emphagis was given to the need "to develop secientific-
research work in higher educationel inmstitutions”". - The carrying
out of scientific-research work is now vieved es one of the ﬁost
'important missions of schoole of higher education.

. Buch broad development of scientifie research is dictated,

first of all, by the fact that without scientific-research work
- there can be no training of upecialiste of scientific pedagogical

peraonnel on the level reguired by present-dsy science and technology.
Becondly, with their large boly of highly quelified scientific worke
ers in the persons of professars and teachers, and with their thou-
sands and tene of thousands of students vho are participeting more
and more in scientific-reaesrch work, the kigher military educational
institutions are capable of making a large contritution to the develop- N
ment of science.

Recently, important messures have been carried out for the pur-
pose of improgving the geientific.research work in the higher military
educetional institutions. One of the most importent measures was a
radical improvement in the organizstion of the work of proafessorial-
pedagogice] personnel. The Resolution of the Council of Kinisters USSR.
Ko. 456, dated 12 April 1956, introduced & principle for determining
the overall numerical strength of professorial-pedagogical personnel
in higher educatiomnl institutions on the tcsis of the ratio of students
to one teacher, instead of on the scheduled annual ecademic load,as L
has been done in the pest. This permits a more effective d.iatributi’on -
and utilization of sciemtific-pedagogical perscnnel; and it creates
favorehle couditicns for the best possible improvement in the training
process and, on this basis, & sximm saving of time for scientific-
pedagogical workers to conduct scientific work. Unfortumately, this
has not yet been introduced in all of the higher military educatiomal
institutions.

Important measures have also been carried out to expanmd the
materiel and technical facilities of higher military educatiomal
institutions for scientific research and to provide them with new
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models of combat equipment, instruments, snd other eguipment.
Trainivg~experimeastal plants have been set up in a nuwber of military
academies, while training-industirial shops have been expanded in the
rest of the higher military educationzl institutioms. Besides this,
special scientific-reséarch labaretories have been organized in &l-
wost all xilitary acadomies and higher engineering schools.

: It wust be said, however, thst so far orly one method has been.
used to develop sclentific research in higher educetiomal institutions
~= the crestion cf separsie,uncoordinated scientific.regearch lab-
arstories (NIL) for each subject, which often lack their own meteriel-
technical facilities and use the equipment of the treining laborstories
of various chairg. Actummlly, this only results in an incresse in sup~-
port personnel and in a partial increese in the number of scientific
workers being assigned to scientific-research laboratories. Yet, the
lsw concerning the recrgenizeation of higher schools provides not only
for the creation of labaratories, but also for the crgsnizetion of
scientific.research institutes at higher educatiomal institutions, as
well as for the unification of same scientific-research installstions
vith higher educatiomal institutions.

In visv of this presentation of the question, it peems to us that
it 1s not only & matter of creating & good,firm foundation but also of
cambining the efforte of scientific workers of higher educetional insti-
tutions and ecientific~research instsllations, thus ensuring the solu-
tion of important complex tasks. In this way, meximum results will be
achieved in scientific wark with & minimum expenditure of effort and
resources. Our country has already bhad some positive experience in

unifying higher aducational izastitutions with scientitic-research in-
stallations.

Practicel proposals for the unification of emme sclentific.re-
search institutes with military academies have also been advanced by
the Ministry of Defense, but so far they have not been reflected in
any of the organizationel moasures being carried out in regerd to
higher military cduut:lmal institutions or scimxtmc-rosoerch {n-
stallations.

There is no basis far the fear that such @ unification would be
detrimental either to scientific-research work or to the treining of
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personnel. On the contrary, in our opinion, the unification of.
scientific.research ipstitutes with silmiler treining curricula

vith higher military educaticmal instituticns should bhave a favor-
able {nfluence upon the work «f both. The large body of highly
qualified scientific perscnnel in higher military educational
institutions will be given the opportunity of conducting scientific -
work Jointly with scientific workers of scientific-research {nsti-
tutes, using modern laborztory equipment of the institute. . In this
‘way, scilemtists of the higher military educational instituticmns will
be placed in closer contact with important research sctivities.

The unification of effarts of the two scienmtific bodies will in-
crease their capabilities and will perwit the aolutim of impartant
complex problems of mejor significance.

In turn, the workers of scientific-research institutes may be
used to deliver lectures or t- carry out other work with students.
Undoubtedly, this will improve the training-educetiomal work and
will free some of the bagic professorisl staff fros teaching duties
and embdle them to carry out scientific work.

Thus, the unification of higher educationsl inatitutions with .
sclentific-resecarch installations will create favorable conditions’
for iaprovement in the treining process and for further developasnt
of theoretical research and of all scientificaregearch work.

At the same time, unificetion vill sutomatically resolve the
provlem of coordinmstion of scientifio-research work of ths higher
military educaticmsl institution and of the scieatific-research

institute. This vill elimimate the parsllelism which, untortnmtel:,
still exigts.

It seems to us that it would be advisable to effect such & unifi-
cation between one or two scientific-research institutes and military
academies. The axperience gained therefrom could be strudied, after
vhich the practice could be used further.

« ‘ *

\

The CPSU has pressnted enormous tasks in the field of public .
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education and, perticularly, of higher and sscondary special. education,
"With the progress of science and technology', states the Program of the
CPSU, "there will be a further developmert in higher and secondary
special education, which have been called upon to train highly quelified
specialists possessing broad theoretical and politicel outloocks.” This
fully spplies &lso to our military educstiomel institutioos.

At the present tiwe, there is no single organ in the Ministry of
Defense respousible for the development ard improvemsnt of the system
of military educational institutions. Their direction is totally in
the bhands of commanders-in-chief of the types of .rmed forces.

The functions assigned to the Assistant to the Minister of Defense
for HEigher Military Blucatiocmsl Institutions are quite limited -- coor-
dimetion of academic-methodologicel activities of the kigher military
educatiooal institutions of the Ministry of Defense; and control over
the training of scientific-pedagogical perscmnel of these insiitutioms.

In order to put into practice the tasks which the Party put forth
ou further developing and iagproving higher and secondary special educa-
tion, on raising the quulity of specislist treining, end on improving
the overall activities «f educatiomsl inmstitutiona, it is pecessary for
the Minietry of Defense to improve the leadership of the activity of
the military educutionsl institutions.

Without replacing the direct supervision which the commnders-ip-
chief cf the types of armed forces have over the higher mdlitary
educational instituticns subordinate to them,and without relieving them
of the respousidbility for the trauining of officer personnel, it would
be advisable to expand the functiomml duties of the Assistant to the
Minister of Nefense for Higher Military Blucatioma)l Institutions. He
should be assigned the task of directirg the development and improvemwent
of the system of higher and secondary military educetiocnal institutions of
the Ministry of Defense in accordance vith the long-term plans for the
training of officer personnel.

Use should be made of the long experience ascquired in the mnagement
of civilisn educatiomsl fngtitutions. Despite the fuct that a number of
§ highsr and secondary specizl educationsal institutions are subordimte to
various departments «f the govermment, the cverall direction of these
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institutions in our country is in the hands of the Ministry of Higher
and Secondary Specia) Education of the Soviet Union. The wvalidity
of this system has been proven in practice.

The proposesd cheage in the functional duties of the Assistant to
the Minisver of Defense for Higher Military Educatiomel Imstitutions
will undoubledly require crganizatiomal strengthening of his staff,
but, in our opinion, such 8 weseure will prove itself.
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