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WEMORANDUM FOR: Deputy Director of Central Intelligence |
SUBJECT T Progre'ss' Report Regarding Inspector General's Survey -
v ’ of the Development Projects Diviskm and Civil Air
Ttansport (CAT). : :
 REFERENCE : Memo did 18 Aug 62 to DJ/P, Dﬁlb, DD/R, Compt &

_ IG fr Dﬂu. same subject o

‘1. Referenced memorandum directed action components to submit reports on
the progress made in carrying out the Inspector General's recommendations in his
survey of the Development Projects Diviajon and Civil Afr Transport (CAT) as
amended and approved by the DDCI. The Deputy Director (Support) is concerned

- with carrying out Recoznmendations \os. 23 through 34 and reports as follows

Recommendauon fs.o. 23

That the Deputy Director (‘Snpport) make no xmmedmw change m the
system of {DD/S management of CAT. - :

Actlon :

: Since this recommendation. in which we concurred, was made. the
- responsibility for Agency alr operations has been transferred from the
former Development Projects Division to the Afr- Branch of the Spectal
Operations Division (S50D), DD/P. Closer working arrangements be-
tween the Air Branch and the overt officials of the Company have been
~ developed. The recently appointed chief of the Air Branch is glvlng
close attention to the problems involved in conducting covert &ir opera~
_ ‘tions under the necessary overt Cover arrangements. |

recently appointed, has already established good working : relationgm
with the operating officlals of CAT in the fleld, With the ccmtinued co-
o -operaticn of these officers, we believe that the prosent system of .
~ management is meatlug the ogerational tequirements af the Agency. ‘

Rccommendation No. 24: -

That the Deputy Director (bupport) desi@ste a senior ofﬁcer to
serve on his own staff asa full-tlme pro}ecc officer. ' :
: OROUF T

‘ S " FExciuded trom autematic
R : - A downgrating and . |
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- Recommendation No, 25

- Action:

B v tioml tacmttes for its parsonnel in Udorn,

Action:
This recommendation was disspproved but, as pointed out {n our com-
“ments regarding Recommendation No. 23 above, we believe that real prog-

ress is being made to obtain optimum cooxdination between the managers
of the project and the o tors of requirements for air support..

DT;W}
the recent heavy demands on ‘Company executives, it has not been possible

o bring any of them to Hmdqmters for indoctrination and ttaining as sug-

‘gested in our original comments on this recommendation. We hope, however.'
that this can be arranged in the near future since present indications are

" thatin the next several months the warkload will be considerably lighter

than it has been fox the past three yeaxs. These years of high activity have
served to train added Individuals in the Far East in the meeting of covert .-
needs. During the most recent Gompany year, [ Iper cent of the total

' ymghonrawetefortheAgency, S L RE

_ Racommendatipn No.

| - That the Deputy Dtrector (Support) d@rect CAT mnagemeut to take :
immediate steps to improve and organize housing,’ measmg. PX aud recrea~




Action:

The altuution at Udorn has been imprwed materiauy stnce the.

o Inspectxar General's repreaentatives were there a year ago. Temporary

- facilities then in use have beent closed down and the construction of an’
‘appropriste building to provide messlng. ‘recreationsal and other facilities

- "has been completed: Hurthermore, since the tmplcmmtim of the Geneva

V-Agreement concerning Laos on 7 October 1962, the activity at this base has
- been greatly reduced with a resultant reducttom in personnel and eimplmca-‘
‘tion of houslng and other requirements. S R

Racommendation No. 27.

. The I)eputy Dn'ector (Suppoxt) dlract theL :
to consider the aseignmentoff ~ lasa sacurny_ officer
to Udom (or Bnngkok) for CAT opetauons. : » s _

b Thnt me selection and saslgnment of thin indlvidual be withm the
cover. gecurity, and tradecraft limitstions Lrposed by the nonofficial nature

- of the operation.
l

- Action: :

AS pteviously report:ed an expeﬂa:ced securlty orﬂcer[

. was assigued to Bangkok and entered on duty in February 1962, A second
security officer was temporarily posted at Udorn, but the| |
felt that his sexvices were unnecessary and his assignment was terminated

in March 1962, In view of the security problems which have since developed -

. at Udorn, this may have been an unwige decision. Should the Udorn base be
reactivated at anything like the level of lata 1961, serious canstderation will
be given ta the need for a. security afficer at that location. 4

Reeo:nmendauon No. 28

i That the Deputy Dltectar (Suppcrt) dlrect CAT to appotnt a senior task
- force commander for cover operationa in Southeast Asia and aasute that he

| . be given local suthority

. :Action :

As previously reported. 2 temporary Regional Dlrector ior Southeasz
:Asia was appolnted onls January 1962 and. in hmy 1962 a petmanuent




Regional Director for Somheast Asia. Colonei John P. McMahnn. USMC.

was employed. After the necessary indoctrination at the Compmy ) head
office in Taipei, hc entered on. duty at. Bangkok in late May 1962,

Recommendation No. 20

That the Deputy mrector (Support) direct the mnnagemem of GAT to o

" develop for the corporation's American employees a pension plan with

bmeﬁts whiclx would be equitable by the smadards of American airlines. :

- ‘Awon. |

As previously reported. a retlremem plan was adopted on 30 M&rch_ ‘

1962 for all American employees. A copy of the plan which has been

ﬁled with the Ixxternal Revemue Serﬂce of the U «Se Treaaury 13 amchad.

' Recommendation No. 30.

The Deputy Director (Support) arrange to have the present treasuver-

- comptroller relocated in a suitable Job in the United smtes. and that he be
. succaeded by his ptesmt deputy . .

Actlon: |

‘In"recent months an experienced ncc.ount- |
ant has joined the Washington staff and one of his princlpul assignments is
to locate md davelop 2 successor to the praaent treasurercomptroller. B

{(ecommendation No. 31

'I‘he Deputy D!reuor (Support) dn'ect the Chief, Audit Staff. to coordi-

. nate the audit of the CAT Complex, and phce an Agmcy audltor on the
- audit team as an ohaerver. if possible,

_Action. S

Althoagh it was not poasible, due to previous commitments, to send

. an Agency auditor to the Far East with the team of independent auditors -
 thia past year, we have requested thet such an mangment be made on
vthe occasiom of the next annual audit in Aprﬂ of 1963. L




-

" Recoramendation No. 32:

' The Deputy Dixector (Smport) direct. CAT to suhmit to tha Agency 8
General Counsel a thorough study of the tax problem, possible courses
- of action, and recommendntions conceming the ot dedim}ale solution.

Actlons

, - As previously reported, the president of the Company has undertaken

to develop an orderly plan to correct this situation that will be both satis-
‘factory to the mdividual employees and acceptab!e to the local tax
authorities.

Recommendation No. 33.

a. The Deputy Director (mxppor:) aasigm azswretary to
CAT, or that CAT itself assign cleared secretariel help for the president.
the approgriate vice ;n'esidents. and the Security Sectlon. o

Action .
- The ahortage of cleared secretarial help which existad in the Company s

 headquarters in Talwan a year ago has been remedied by local hire of
c!earad wlves of American (not Company)employees atattoned in. Tatwan.

Recmnmendation No. 34

a. The Deputy Dtrector (Support) request the Dwelopment Projects
‘ 'Divialon to provide in writing a set of requiremmts for light plane opera-

tion in Southeast Asia for the next year. Such a list should give- appropriate . -

" “recognition to the needs of other agemcles with light piane requtrements in
Southeast Asia. -

e b.., 'Ihe Deputymrector (Suppox‘t) direct the project ofﬁcerandCAT
| =managementmmmthesemqulmmenxs. B i




Acuow '.

.- To date, deﬂzute !.omg-term requirements for light pune Ope-ration m
~ Southeast Asja could not be formulated with any accuracy in view of the .
. extremely unclear situation in both Laos and South Viet Nam. The light -
- plane flest being currently maintained in the ares exceeds by possibly
_fifty per cent the current requirements. Since there is this surplus of
both equipment and crews in the area, all current. requiramems for air
‘support are being readily satisfied. When this fluld situation is clarified,
~and the requirements are more clearly defined, any surplus of men and
mchines wﬂl be reaasigmd 0 ctlwr areas.

L. K. White
Daputy Director .
’ (Support)

Attachment
" Air America Retlrement Plan
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