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C1i/DIA Fanel on the Soviel Ground Poree

f. This mennrendum containg backgreumd informstion and
reccxmonds certain action In paragraph 6, The attoched envelops
ocatains papers pertinent to this memorandum.

2. In Pelwuary 1963 ir. HcHumars expressed his concern to 1

Mr. MeGore abeut the rolisbility of exdsting estimates on Soviet
groand farces and epked that Po new and thorough study of the
proXles® be underteken by CIi and DIA, Mr. MeCone's letter of
April 1963 infarmed Mr. MoNamara that a Pansl of 0Ta and DIA per-
sonnel bad been gztablished to undertaks such o study. InSepbember—
1963 Mr. MoCone trenmeittad to Mr, HoWemaru the Panel's first report
waioh vas a thorough and objective reassessment of all evidenco bear-
mmmmmofmmﬁmgorlmamtamdthe
nﬁltn_-y in the Sovist ground force, ir. MeNamara, in his

Junuayy 196.» letter to the DCI, noted the substantial progress made
in refining o estimates of ‘%aviet geharal purpepe foroese and e~
px'x:uoﬁ his pleagure vith "the joint effort in thie field by CIA and
Bla,

3. Agnin in hie Felruary 1965 letter to the DCI, Secretary
HoNamaya descrided the recently published WIE 11-15—64 a8 an
sxaallent doomment which "ash agsist ue greatly in ow planning
for the future.! He noted that the estimate refleste "the kind of
examinition of evidence wvhich I had in mind when I aeked thut a
jodnt CIA/DIa study group on this problem be established two years

ﬂwmmdhiauiahﬁmt "thig group will contimue to
apeded, and will meke a final rapovrt on what 4t hag besn
gonplish befors disbending,®
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4+ The Panel hae now o tod ite socond report vhioh reflects
a Sherough amdnation of evidenge on the production uud in-

=z of Soviet land armswments. The findings of the report inslude
the £ ngs

a. There is no doubt that the Soviets have had an
m&w sintinuing program for the deelgn, dsvelopmant

rodustion of land combat equipment und amemmnition
since Mm dar I,

b. The evidenos, hovever, 1o uupstisfastory for
quantifying the produstion and inventory of land cembut
eguipeent and amundtion within useful limite., Various
approaches 10 estimating these magnitudes ware examined
tat nooe were found whioh would reduce the very wide

quantitative ranges of tmcminty.

e, EH-7 (higher resolution satellite) photography
cfrm tha best availudle source with the pomu,a.l
formation on overall inventaries of grox
w Ingresged coversge of wlitery instalia-
o underst: g not only of the
£ of the USER in ) tion und storage
tmammitimmtalsoofmimatoxy
pa%ma for guch equipment in relation to major line wnits,

5. Although the substantlvs findings of the Fansl have been
very useful, the ation of the Panel itself har produced msulta
whdioh may be more t and lasting. It bas fortersd 1 clowe

oy rclatd.onshlp botween the varioug analyticul
elemants of the Intelligense octeminity working on the problem of
ths Soviet fores cspabilities. It hae also gensruted « gense

tor g and urgency to the collection and proceseing
ef omtien on the subject., In a broader sonpe it hae eptablished
the murf.anca of the recognition of the uncertuintiee inherent in
song sitimates beccuss the limitatione of the evidencs availatle,
#ith the schiavement of those resulte snd the puhlication of the

-M?mlmpwt,hothMuIAMDLMakmaofmI”aneJ

T t m Pangl heg acoomplished all that 1t can profitably
N Larther propress oun best be made throug;h warking=-levol
been the tvo fLgencles.
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It is therefore recommenied that you spprove the second
the Panel and that you sign the proposed letter vhich

teanseits the report to Seare Moltamars and inforee him thst
hap boen dtsbanded, e sattor hae besn discussed with

7. kfmlﬂatrﬂmtienofthe?mlmportuﬂlbamde
wmtil you have transsdtted it to Socroetary Molamarc., Then ve
to send oopdes to the Director, iS. und imbassador Thospson
m‘h . G’Ia distritution will fnolude interested officer in the

ve Or QIPWITULIOn O wNe Uv amepecn Gommend snd US
(Bmo) and within the Pentagon to the following:

Sscrstary of Defense
t Chiefs of Etaffl

Amt Seeratary (Coptrellar)

sspistant Secretary (Internstionsl Security - ffa.irs)
Bvertmst of R0 {7 (LonfD)
Bapartment of the ..i.r Foros {.05/1)
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GIA Hember, CI3/DIA Panel

Eaxlosuress
1. &oo Daf ltr to X1 dated
13 Peb 63
2. BGI Ytr to Bec Def dated

,3%63‘ ,

3. BC1 ity t» Seo Daf dated

. 10 Bep 63

4o ESwe Def 1ty to DO dated
30 Xn &
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