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t0 : acting Deputy Director (Intelligence)

S3BJETt CIA/DIA Panel on the Soviet Ground Force

. Thie ~m randm aotaine bakground information and
recmmand crtain action i paragraph 6. The attahed envelope

contains papers pertinent to this memorandu=.

2 In wbryuary 1963 Mr. McNamra expressed his concern to
Xr. MI~an about the reliability of xiting estites on Soviet
grnd faoes and asked that "a new and thorough stuy of the
proihma be undertaken by CIA and DIA. Mr. M eCone's letter of
April. 1963 informed Mr. NoNamar that a Panel of CIA and DIA per -

lhad bn estabsh.d to undertake ruch a Study. In September
1963 *r. )(Come trasmtted to Mr. Mzea the Panelt a first report
whch ws a tsrQoug and objective raeasseesnt of all evidence bear-
Sng an the p srblem of the number of major line elente and the
military mapewr In the Soviet ground force. Mr. MeNaaa, in his

196 letter to the DCI, noted the mubstantial progress made
n r estimtes of Soviet general $rppose forces and ex-

pressed his pleasure with "the joint effort in this field by CIA and
Bua.

Dlii."

3, Again in hit February 1965 letter to the DCI, Secretary
MMoma described the recenptl Published "I 11-14-.64 as an
Azn2ant doo sant which ohm ld assist us greatly in our planning
for the future." He noted that ts estimate rofleote "the kind of
aslmantion of yidenca which I had in mind when I asked that a

joSit CIA/DIA study group on this problem be established two yrs
ls exessed his wish tbat "this group will contin to

and, llmake a final report on ithut it has been
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4. The Panel bas ow ov td its seoond report whiab reflects
a taroug'A re- ~itian of evidence an the prodnuotion wnd in-

Soviet land ammnte. The findings of the report inlude

a. Shwar is no dmabt tbat the moviete h ave had an
tenive, ntiun pogram for t ho design, develoupmnt

and tion of land ombat equipment ad anition
since ':rld Wgar II.

b. The evideno, heever, is tinfaatory
qmantifying Me prodnstion and invento of land mat

equent and Amanition within useful limits. Various
ap he to etim n theu manitudes were arxined

buto wer" tod A h would reduce the ver vide
quatitative ranges of uncrwitty.

*,. |-? (hgher resolution satellite) photoraphy
wohers#s beat available source with the potontiAl

for providng orsation on overall inventories of ground
fEros t. nwreaed coage of military installa-

tn ou uners not only of tho
grs espbili 6 of e U in anoAtiou :ad storage

of eposat ar a untion but also of the inventory
patterns for uch eqsipnent in relation to ajor linm unit.

5. Altugh the substative findtings of the Panel have boon
wr usefl, the ati-M of the ?anel itself has prodned reswlta

hk be arnd t asting. It has feetered A aloe.
and e en relationship betwn the vrious 4a1atical

alaento of the $se Ymo aity working on the roblmu of
he Soviet foros eapabilities. It bas also generated " eense

of ae and rgency to the colletion and processing
of sz tion =n tbo subject. In a broader sense it has etabliUshed
the i mtanc of the recogition of the unaoertntiee inherent in

sau enats. boaias the limitations of the evidence available.
Wlth the achievant of these rsulte and the publication of the

.ud llamel report, both the CIA Ad DI. oo-ehairmen of the 1ane3.
Sthe Pam has acoQstplished 4 that it oan rofitably

do progress cran best be made through workin-level
on the two kgenies.
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6. It is erfore re -Moamsd tat you approve the seoond
po o the al and that jou gn the poposed letter whioh

tatt #he report to Ber M~mr and( 1nforms him t~
me nsa be disband. Tn Matter a bee dsassed iAt

Genera1 07arl and he concura.

7. 3. fumi distribetion of the Pane1 report Ail be made
untl yu have transitted it to eretary odna. Tha we

rEPFPto send espies to the Director, t$5. anid mantaa Thompson
tete . CI distrition will include intrsted offioee in the

1, i he gp i-- ------- HR70-1 4
sweee es pis -xria no- -- rop - n and US
AIW (uamp.) and within the Pentagon to the followisg

sIoretar of Dbefense
t Chefso of Staff

Asiwbn Sweet"7ar u mputule)
tant r r nternational Securty affaire)

1. &isVet of to "-w adr
ep..t of the Navy t0t

mghrtn or the ... ir Force ("/x)

G~a Mster Cw/vEA panel

1. Is er itr to DCI dated
13 Jeb63

1. W6 it o e daUted

3:. M ct 'q see s~ erda
"0ee 63

+. se let itr to>DCt dated
30 a a a 4

5.~ ~ t tai Iu ih to~ tae

6. PrpvsdD a tr to seo Der
teadtting seon Repor

istribution:
Copy Noe. 1 A- -- Addresaee 7 and 8 -- A
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