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Remarks:

The attached was forwarded to me by one
of the ladies who had lunch with Mr. Colby,
after which I prepared a concept paper that
was responsive to a few of Mr. Colby's post-
luncheon thoughts. The attached seems to
have several good points in it. We do owe.
Mr. Colby some reaction to the paper I left
with you for "negotiating purposes.
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WOMEN EMPLOYEES ENHANCEMENT

CONCEPT

A. Identify comers and plan for their development and progression.
What kind of language or provision can be built into the Personnel Develop-
ment Program which will cause this to be done?

B. Women's Advisory Panel. Something like MAG should be estab-
lished. It might meet quarterly and would be an advisory body to the
Executive Director. The only group that is presently constituted is con-
fined to the CS.

1. Charter, function, and access to relevant data.

2. Membership to be appointed by the Deputies to serve at
their convenience. Initially keep small, i. e., two from
each directorate and one from the O/DCI area.

C. 'Examination of slot/positions. Establish something like the
Foreign Language Registry which will cause management to label slots
which cannot be filled by a woman and then go argue or examine this
judgment as appropriate.

D. Explore the experience of the CS Junior Officer Management
Group.

E. Review the need for an "up and over program, " i. e., the develop-
ment of a secretary/steno to professional officer status.
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