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MEMORANDUM FOR: The Dlrector of Central Intellligence

SUBJECT : MILITARY THOUGHT (USSR): The Improvement
of Officer Tralning = - -

1. The enclosed Intelllgence Information Special Repart is
part of a serles now In preparatlion based on the SECRET. USSR
Mlnlstry of Defense publication Collection of Articles of the B
dourpal ﬂl]!;g y Thggghf" -This article draws on the tralning

-experience of the Kiev Military District to make recommendatlions’
for the Improvement of offlcer tralning. Several exerclises are
.described. The author feels that Insufficlent time Is devoted to

offlicer training, especlally active training In the fleld. He
recommends that regulatlons on tralning be prepared in order to
standardize Soviet offlcer |nstructlon. This article appeared in
Issue No. 1 (89) for 1970. - :

2.. Because the source of this report ls extremely"
sensitive, this document should be handled on a strlct
need-to-know baslis wlthln reciplent agencles.

y ]

‘ Witliam E. NLTson
‘Deputy Director for Operations
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Distribution:

The Dlrector of Centfal-lntellizeaee'

The Director of lntelllgence and Research
Department of State -

The Joint Chiefs of Staff
The Director, Defense lntelllgence Agency

The Assfstant to the Chlef of Staff for Intelllgence
Department of the Army .

The Asslistant Chlef of. Naval Operatlons (lntell!gence)
Department'of the Navy

The Assistant Chlef of Staff IntelilgehEe _
U. S. Alr Force . _ .

Director, Natlonal Seeaflty,Ageheye
Deputy Dlrector of Centkal intelligence .
Deputy Director for‘inteilfgence' B
Deputy Director for Sclence and Technology
Director of Strateglc Research

Director of Sclentiflic lntell[gence

Director of Weapons Intelligence o
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Intelligence Information Special Report

DIRECTORATE OF
OPERATIONS

COUNTRY USSR
DATE OF : A . - DATE 22 January 1974
INFO. Early 1970 B '
n . ‘ ’SUBJE_CY‘I »
H :. The Operational

Tralning of Generals, Senlor Offlcers and Staffs
(From the Experience of the Red Banner Klev
Mititary Dlstrlct)

SOURCE Documentary
Summary:

The following report ls a translation from Russian of an
article which appeared in Issue No, 1 (89) for 1970 of the SECRET
USSR Ministry of Defense pubncatton Collection-of Articles of the
.Jnuznal__MLllxazx_Ihgngh: The author: of this article Is _

N. Volodln. This article draws on the training
experlence of the Kiev Mllitary District to make recommendations for
the improvement of officer training. Several exercises are
described. The author feels that Insufficient time {s devoted to
officer training, especlally active training in the fleld. He
recommends that regulations on training be prepared In order to
standardize Soviet offlcer lnstructlon.

_ End of Summary

[— —_} Comment:

Volodin has been Chief~ of -Staff of the Volga,
Carpathlan and kiev MIlitary Districts. He wrote the article "The
Problem of the Organizational Structure of Front and Army Fleld
Commands", Mlllitary Thought, No. &4, 1961, Military Thought has been
publlished by the USSR Ministry of Defense in three versions In the
past ~=- TOP SECRET, SECRET, and RESTRICTED. There Is no Informatlion
as to whether or not the TOP SECRET version cont!nues to be
published. The SECRET version is published three times annually and
Is distributed down to the level of dlvlslon commander.
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"(From the Experlence of the Red Banner Klev
Mllltary Dlstrlct)

ﬁr.n.&u.l..l.sx:snan.t N. Volodln

The constant development of the means of armed combat
and the introduction Into the forces of new types of weapons
and combat equlpment havé led to a .change In the nature of
modern operatlons and the methods by which they are -
conducted; this in turn demands a higher level of .
ope;:tlonal training of generals, senlor off!cers, and
starfts. ' . L .

Over the past years, the staff and formatlons of the
Red Banner Klev Milltary District have acquired a certaln
body of experlence in organizing and improving the methods
of operational tralning. In this article we would llke to
share this experlence. Lo o

g e

The operational tralning of generals, senior officers,
and staffs In our district Is designed to study the methods
in the preparation and conduct of. modern operations; to
further improve their practical skills In organizing the
control of troops while they are belng brought to combat
readiness; to mobilize large units and units within.
established time 1imits; to concentrate troops In a theater
of military operations; to prepare and conduct an. offenslve
- operation to the full depth of a theater of military
operations; and to control troop groupings while carrying
‘out operational missions under different conditions at the
outset and during a war In which nuclear weapons and
conventional means of destruction are employed. The
operational tralning also Includes the study of combat
equipment and weapons and the most effective methods of.
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~using them In combat and operatlons, the study of theaters
of military operations, and the study of the skilful
“exploitation of the experlence of past wars and postwar
'tra!nlng exerclses.' ‘

The goals and methods of operatlonal training are
speciflied In a plan drawn up on the basls of directives and
‘orders of the Ministry of Defense, the Organlzatlional
. 'Instructions of the Commander-in-Chlef of the Ground Forces,

and' Instructions of the troop commander of the district.,

Fulfllment of the establlshed goals has been provlided
for by organizing courses of Instruction for generals and
senlor offlcers and exerclses for. commanders.

“th ersonnel of the
: . of armies, and of large units usually take place
at the beglnnlng of the training year or Instructlon period.
During these courses the generals and senior officers focus
thelr attention on a deeper understanding of the tasks
confronting troops in the trainlng year or instructlon
period; on a study of the new and more complex problems of
operational tralning; on a study of new. combat equlpment and
the principles of its use In combat; on an. examlination of
-the organizatlion, armament, ‘and methods of combat,
employment of our own and enemy formatlions and large units;
and on Increasing the systematic training of command
"personnel.; The participants In these courses receive
Instructions on fundamental and key problems of conducting -
combat actions and on the goals of operatlional training; and
they work out an agreed approach to the conduct of
operatlions and the training of troops.

: fnstructi - the courses conslists
-of games or groug‘exerclses,.durlng which generals and
senlor officers personall repare a series of combat
.documents. Each 5ocument.comp;ete§ Ts evaluated by the

In;szusxgxa.

Experlence has shown that lt Is advlsable to conduct
. courses for command personnel of the district, and of the

. armles and large units subordinate to the district, over a

. period of six to seven days at the beginning of the tralning
. yeat; and to conduct courses for the command personne! of
large units of army subordination over a period of five to
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six days at the beg]nhlng’ofheAch.lnstructlon;berlod, under
the direction of the army commander, S

‘ We sometimes organlze more expanded courses which
Include command.personnel of the district, armies, large
"units, military schools, and Indlvidual unlts. In these
courses the offlcers famillarize themselves with new types
of armament and combat equipment not yet issued to the lower
command levels; demonstration exerclses are conducted wlth
misslle launches, fleld artillery and tank fire, and aerlal
bombing; group exerclises are carrlied out; reports are glven
on questions of the theory of operational art; and new
methods of preparing and conducting operatlions are studled.

. Constructive results are also produced by courses in-
which offlcer-speclalists study the fundamental theoretical
concepts for using new equlpment and for achlieving a unity
‘of views on special problems. For this purpose we conduct
annua) operations courses for command personnel of the alr
army and Its large units and tralnlng schools; army courses
for officers of the radlo-electronic countermeasures
service; and others.: -~ E ' o

The advisablility of conducting such courses is obvious:
in the first place, we can thereby achleve ‘a high rate of -
training. of generals and offlcers; second, the courses have
a long enough duration (flve to seven days) to enable. the
participating generals and offlicers to work out a whole
serles of problems simyltaneously within the training
perliod, to develop a unanimous opinion concerning the most
important parts of operational training, and to focus on the
resolution of basic problems; third, the courses usuvally
include commanders, commanding officers, and senlor staff.
offlcers, who Immediately put Inta practice the knowledge
and orlentation which they have acqulred and thus bring.
about overall Iimprovement in the tralning of staffs and
troops: and finally, fourth, the courses make It possible to
organize studles, conduct demonstration exercises, and
familiarlze the participants with new combat equipment
through the use of a model material-technical base.

Exerclises for commanders occupy an Important place in
the system of training generals and officers. In our
district two days each month are allotted for these
exerclses (140 hours per year); of this time, 50 hours are
devoted to Marxist-Leninist training, 60 to 70 hours to
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operatlonal~- tactlcal tralning, and the remalnder of the time-
to other types of training. :
. It Is evident that
we must find a way to Increase the number of hours allotted
to exercises for commanders., Well-organized exerclses,
conducted systematically, and using the latest materiel and
" equipment, assist the particlpants in developing a correct
understanding of questlons of operational art, and In
showing Initlative and creativity In the dally fulfllment of
thelr officlal .duties.' The content of exerclses for
commanders must correspond to the main problems of
operational training and to the speciflic probiems to be
resolved by subordlnate staffs wlthln the. training year.

In. order to ralse” the level of fleld tralning of
generals and offlcers, we must Improve the quallty,
" relevance, and effectiveness of the entlre system of
exerclses for commanders. : On this question we are In full
agreement with the views of General S. Bashuk,
Lieutenant~Colonel M, Fedulov, and . Lieutenant-Colonel V.
Plk.+* In addlition, we conslider [t advisable to specify
clearly the knowledge, capablilities, and skills mandatory
for each category of offlicers and to work out quantitative
criterla and norms for testing the knowledge acquired
against the total .achlevement envisaged by the training
programs. In our opinion, these programs should be drawn up
for an extended period (two to. three years).

It Is also clearly advisable to effect a declded
reduction In the number of lectures and other passive forms
of instructlon and to glve preference to active forms -
.group exerclises, practical studies, short exerclses, regular
exerclses, and games. The operatlonal training plans for
generals and senlor offlcers In our dlstrict over the past
three years allotted 80 percent of the operatlonal training
time to these. actlve forms. ‘

|l lOU h ll'
1953, No, 1 (ss), No. s (85). R

Page 7 of 16 Pages




A LA ;A.l‘l‘ Assian i A -T:o-gl-ll

~E-C-R-E-T

AAlSme ) A ATAIAS MMIIAAFN 8 MR

Operational tralning experlence over an extended period
of time has glven rise to the following basic procedures:
.Independent work; informatlon sesslons, brieflings, and
lectures; the conduct of group exercises, short exerclises,
.staff training, and command-staff, staff, and speclal
.exerclses; games; and operatlonal fleld trips.

w by generals and officers, as thelr
. maln form of training, has for the most part Included the
. study of regulations, manuals, textbooks, materials from the
periodical press, theoretical works, and the experlience of
past wars; and it has also included the fulfliment of
indlviduai ‘asslgnments and the working out of partlicular
‘theoretical probliems. We have allotted one day per month

for this purpose. ant 1y, 1 nd work 1s
inttiated with an Independent traloing g]gn prepared by each
eneral and offl and 3] roved b hl .

The independent work of generais and officers Is
monitored by thelr Immediate superiors through Individual
and group consultations and discussions, through
examinations on the study materials, subject matter, and
individuai asslgnments, and through daiiy activitles.

Information sessions, briefings, and iectures are
conducted in directorates, departments, services, and the
~ entire staff; they usually last from thirty minutes to an
. hour and a half, They serve as a means of acqualnting
generals and offlcers with new combat equipment and future
development plans, wlth problems of operational art, with
the characteristics of, and changes In, the organizatlon,
groupings, and operating tactics of foreign armles, etc,
The holding of Information sessions (brlefings and lectures)
promotes the optimum mastering of the subject matter of
command tralning, furthers the opportune study of past
experience In tactlcs and operational art, and makes It
possible to Increase the relevance of Independent work. Qur
experience Indicates _that the most advisable approach.ls._to
hold one informatlion sesslion (briefing, lecture) per month
for al)l officers and geperals of the staff. and one per
month_In 4CQ§L£msﬂ£§_29_§22£_§1_2_9_l§_§- -

ggggn_g;ggglgg; are widely used for studying problems
of the organlzation and conduct of operations. However, an
analysis of the results of operational training shows that
it is still not being used adequately for perfecting the

Pége 8 of 16 Pages




 7-0-P ~~S«E-C-R-E-T

practlcal skills of generals and offlcers, and that the
‘methodology according to which the exerclises are conducted
does not provide fully for the Independent acquisition, In
actual practice, of the Information necessary for drawing up
plans and lIssuing asslgnments to executors under unfavorable
working conditions. In many cases group exercises do not
fully prepare generals and officers to carry out thelr
responsibllities; for the most part, their
operationatl-tactical thinking Is Improved, but their
training for practlical activity under fleld conditions Is
completely Inadequate.

We conslder that In conducting group exerclses we must
make use of all avalilable methods in order to simulate
actual combat conditions as closely as possible. To
Introduce the tralnees into a sltuation, we must make wlder
use of technical means of communication and previously
prepared dispatches, reports, etc. The trainees must learn
to obtalin situation data Independently, The .Instructor must:
therefore not provide all of the required data but must
stimulate the trainees to recognize what information Is
lacking and how to find methods and sources for obtalning
and checking this Information under specific conditions. In
transmitting orders use must be made of technical means of
communication and the system of coding and deciphering
operational documents. Tralnee reports (clarification of
“tasks, timetables, situation estimate plans, orders) should
be required only in the Initlial phases of Instruction after
which they shouid actually lssue orders and outline the
action to be taken. Group exercises In the field must be
conducted at an appropriate control post with strict
observance of camouflage measures, and the abllity to
operate under unfavorable conditions (durlng moves and other
difficult conditions) must be perfected

Short exercises are belng used lncreasingly as
Independent study assumes a greater role In the tralnlng of
generals and officers., Short exerclses are conducted to
develop operational thinking by generals and senior
officers; to train them to formulate decislons clearly and
" qulckly, to Issue terse combat orders, to make rapid
operational estimates, and to test the general level of
operational and specialized competence they have acquired.
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We most often conduct short operational exercises on
maps, on whlch we usually work out one or two tralining
problems, Depending on the makeup of the student body and
the nature of the problems, short exerclises have been
divided into the categories of command, staff rear
services, and speclal.‘_:t. .

£ our erlence ave reached the
' n _the fleld to
reatest extent possible and must deal not only with

pro lems of organizling combat actions but also of troop
control - ln_fldid_ggmha:_ijuatlgns requiring Immgdlg;g and

d nt declsions by the trainees.

Staff :cg!ning may be. held In separate or comblned form
depending on the training goals, the problems to be <
resolved, and the makeup of the student body. They are
conducted elither on maps or In the field and are designed to
improve the accomplishments the tralnees achleved during the
exerclses for commanders, to develop practical skills in
carrylng out functlonal responsibilities, and to Increase
teamwork in directorates, departments, and servlces and
within the fleld command as a whole.

As a rqle'we conduct staff tralning»at the beginning of
the training year for directorates, departments, staffs of
the arms of troops, and services, under the command of the
immediate commanding officers. During the training the
trainees prepare documents according to their functlional
responsibilities and report to the: Instructor, who corrects
them and analyzes them in the presence of the whole class.
In addition to perfecting the capabilities of generals and
offlcers to carry out thelr functional responsibilitles,

- such tralning also Improves the Interchangeabillity of
officers and achieves teamwork in the operatlon of
departments, dlrectorates, services, and staffs of the arms
of troops.

Separate staff training is designed to give officers
practical skills for working with communications means under
radio jamming conditions. Mobile control posts or thelr

units take part in such exerclses, as well as communicatlons
subunits. .
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After two or three separate staff tralning sesslons we
conduct one or two comblned staff training sesslons for the
fleld commands of -the district (armies), using
communications means and lasting up to two days. This Is
followed by one or two combined staff tralning sessions In
the field for the commands of ‘the district, armies, and
large units, under the command of the chief-of-staff or the
troop commander of the district (2 to 3 days); and this
involves the use of communlcatlons means and the actual
relocatlon of control posts.” The training sessions usually
begin by alerting the staffs and having them proceed to
alternate or other areas of concentratlon.

These comblned tralning sessions provide the greatest
opportunity for perfecting the practical skills of officers
and generals to carry out their functional responsibilitles
and to Increase teamwork In the field commands of the front,
the armlies, and the staffs of large units and units In the
planning and conduct of combat actlions.

According to our experience In operational training,
the best results are obtained by combined staff training
conducted In the field jointly with those elements which are
customarlly used In command-staff war games, lasting 2 to 3
days and dealing with a composite problem. For example, one
of our combined staff training sesslions for directorates of
the district and the armles In 1968 was conducted In the
fleld and included the use of communicatlons means; Its
theme was "Bringing the. Troops of the District to Full
Combat Readiness and Concentrating Them in a Theater of
Milltary Operations". About 500 generals and offlicers
partlcipated, and more than 300 radio sets of all types were
used. The following problems were worked out: the alerting
of troops; the move of fleld control posts of the district
and armies to alternate areas, and thelir actual deployment
and subsequent regrouping; the establishment of
communicatlions; an estimate of the chemical and radiation
sftuation; the wlthdrawal of troops.from zones of
contamination; the planning of troop concentratlon In the
theater of military operatlons; and others. o

‘Most of the time was devoted to worklng out the
administration of staff work regarding communications means,
to Informatlon collectlion, and to the assignment of tasks to
troops. This led to a consliderable increase in the
efficlency of generals and offlcers, greater teamwork
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between dlrectorates and departments, and better fleld ,
tralning for these elements. The experlence gained enabled
operatlons staffs to successfully solve the problems In
‘operational- strategic exerclse VESENNIY GROM (Spring
Thunder).

, as “the hlghest form of operational
training for staffs, were conducted In our district for the
purpose of creating and Increasing combat readiness In
directorates, in departments, In the staffs of  the arms of
troops, and In the fleld commands of the fropnt (district)
and the army. Under the more complex conditions which
obtained here, officers improved thelr practical skills in
collecting situatlion data, formuiating decislons, working
out plans for operatlions, assigning. tasks to troops, and
deploying and relocating control posts ‘and organizing thelr
work. Staff exercises served as a preparatory measure for
command-staff exercises. They may also be conducted as a
form of testing. . . A

In our district, staff exercises for the commands of
formations are organized every year. Thus, In 1969 one of
‘these exerclses took place in the field Including the use
of communications means, and wlth the theme: "8ringing the
Army to Full Combat Readiness. Advancing from the Interior
. of the Country Toward the Front Under Conditlons of Serlous
Disruptions of Communications and Radlioactive Contamination
of Terraln. Commitment to Combat from the March Before the
Concentration of Forces Is Complete." Participating In this
exerclise were commands of large units, communications unlits
~and subunits, service unlts and subunits, and a great deal
of equipment. In all, 463 automotlive vehicles, up to 90
radlo sets of varlous types, four helicopters, and one
alrcraft were used. ,

During this staff. exercise, the participants worked out
problems of bringing an army fleld command to full combat
readiness, with full mobllization of @ security and service
battalion; problems of planning a long-distance move and of
troop control with actual relocation of headquarters over a
distance of 220 to 400 kllometers and with a distance of 55
to 125 kilometers between control posts; problems of
committing an army to combat with Incomplete concentration
of forces; and problems of troop control durlng an offensive
operation. In all, the participating staffs recelved a
great deal of experience from all of the problems worked
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out, especlally In controlllng advanclng troops wlth
‘reallstic dlstances between control. posts.

W@Wﬂw& = the most
advanced, instructive, and effective forms of combined
training of the command and staffs - are conducted by our
district as the culminating phase of their training. The
most proflitable exerclses are two~- or three- stage CPX In
which "friendly" and "enemy" forces are designated, and
combined CPX with combined-arms tactical and speclal
exerclses. These forms of training make It possible to
achieve significant results within short perlods of time.
They help the trainees to develop their operational
thinking, their ability to analyze a situation rapldly, and
Independence, boldness, and !nlttatlve In solvlng thelr
tralning problems. .

In 1969, almost all the CPX in our dlstrict were In two
or three stages with ‘the designation of participating troops
as "friendly" and "enemy"; control posts were relocated over
reallstic distances; wlde use was made of radio jammlng,
designation of "enemy" forces, and simulation., The
- three-stage front CPX, ZARYA, iIncluded tactical training of
a misslle brigade and divisional tactical tralning of a tank
divislon, training in which combat artillery fire and
missile launches were carried out across the combat
“dispositions of friendly forces without moving the troops
from thelr positions. In addition, aviation units were
actually rebased over a distance of up to 700 kilometers
under adverse weather condlttons.

Experlence shows that CPX: or war games are somet!mes
reduced to nothing more than making a successlion of
decisions in accord with the hypothetical problems of the
training theme. Thls makes it Impossible to train offlicers
in the continuous control of combat actions. Too little
time Is devoted to the palnstaklng organizational work
needed to Implement decisions. In order to train staffs not
only to work out expedlent decisions but also to make
comprehenslive provisions for thelr Implementation, we
conduct simulated combat actlions.. In doing this, the
duration of the operational period Is usually extremely
long, the situation being bullt up In such a way as to
compel the trainees to make a serles of Individual decislons
for developing the main declsion. Such an approach helps to
give offlcers and staffs the skills needed for continuous
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-control of troops In a complex and constantly changlng
operational s!tuation." ‘

A very effective technique !n training staffs has been
‘the extensive practice of working out problems of organlzing
~an operation (battle) directly in the fleld (or using a
mockup of the terraln). As Indicated by the front CPX,
ZARYA, conducting reconnaissance, organizing coordlinatlon,
and assigning missions to troops In the field signiflcantly
ralse the quality of trainee solutlons to trainlng problems,
are of great beneflt to the trainees, and play an Important
role in the overall improvement of the fleld capabllity of

‘ “the staff.

in previous operational exerclses, staffs frequently
received lnsufficient practice in organizing coordination
. with adjacent units, particularly with fronts and armles
operating ahead; and this had a negative effect on thelr
study of the speciflc conditions involved in committing A
troops of the front (armies) to combat from the march. This
Is because the district cannot set up operations groups to
simulate forces operating ahead. Jo create favorable
ooportunitles for staffs to acquire practical skills In
organizing coordination, we betieve that It would be

advisable to Include operations groups from adjacent

districts io front exercises.,
A front formed on.thé"baslsﬂof internal military

‘districts will have to be advanced to the theater of
military operations upon the outbreak of war, and thls
theater may Include the territory of contiguous socialist
countries. Therefore, to increase the combat readiness of
operatlons staffs for carrying out thls mission, It would be
advisable, In our opinion, to provide them with more
Iinformation on these countrlies; we have In mind informatlion
on the communications system and its capabilities, air
defense, avallabllity of rolling stock on the rallroads,
water-crossing means, rear services bases, etc.

The organlzing of actual work at control posts, and the
simulation of enemy action agalnst them, are of great
importance In providing staffs with a tralning sltuation
close to combat reallty, To accompllsh this, we try to
place control posts at reallstic dlstances from each other,
as decided by the participants. In working In the fleld,
all measures of camouflage and security are observed, as
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well as measures for defense and For protection agalinst
weapons of mass destruction. .The tralnees are periodically
- subjected to the simulated effects of conventional flre,

' chemical, nuclear, and other means, with Individual
offlcers, units of the control organ, and service personnel
put out of action. These measures prepare departments
(directorates) to operate understaffed In accord with the
procedure worked out for Interchanging officers and .to be
able to use communications means when radio countermeasures
are belng applied.-

g ' At present we are havlng a certaln amount of diff culty
- with the procedure for evaluating the work of a staff In an
exercise. The overall evaluation sometimes depends on
" subjective factors, since there are no set standards at the
~present time. For example, how much time should the staff
of a formation (large unit) spend in drawing up the plan of
. the formation commander (commander) to move out or to. launch
- an offensive operation, In order to be rated "excellent" or
"satisfactory"? The same applies to the time needed for
"drawlng up a combat order and getting It to the staffs
subordinate to the commanders on a glven axis. These
questions are stlll unanswered.

The activities of staffs are extremely varled and are
‘carried out under varlous dlssimllar conditions, but there
- must be. | iterla for k] i

aspects. We belleve that the develooment of such criteria
and thelr adoption Into the actual practice of operational
tralnlng will have an Immediate benefig| g] effect.

We have taken the flrst steps in this dlrection. In
11969, the staff of the rocket troops and artilliery of the
district developed a methodology for evaluating CPX of '
rocket brigades (battallons). Using this methodology, the
overall evaluation is put together from several individual
ones: evaluatlons of the tactical tralning, the control of
- mlisslle strikes, the quallity and timeliness of documents
prepared, the coordination between a rocket brigade and ‘a
moblle technical repalr base, the tactical-special tralning
of a control battery, and others. Time, quantity, and ‘
quality criterla have been established for making these
lndlvldual evaluatlions.
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' Operatlonal fleld trips, conducted under the command of
‘the troop commander of the dlstrlct. have been used more and

more widely In recent years. We prepare and conduct them in

~accord with a previously worked out plan, taking Into
account the overall role of the district. The methods of
Implementing them are varled. The tralnees are usually
dlvided Into groups, each of which studies a particular set
of problems. During operational fleld trips, the most
Important problems are worked out In short operatlonal

. exerclses and group exercises In the fleld., The results of

each fleld trip are carefully collated. This materlal |Is
subsequently used In studylng theaters of milltary
operations and during operational exercises and war games.
A field trip of this type. took place in our district In
1958, and another is planned for 1970

. We point out in concluslon that a great body of
experience has been bullt up In the forces for perfecting
the methodology of operational training, experience which Is
set forth from time to time in the perlodical press.
Training materials are published on the organization of

"operatlonal tralning, primarily intended for students of
military academies. These materlals are not official and
are published In the form of discussion, the same problems
often being treated In different ways. The result |Is that
many advanced forms and methods of tralnlng find only slight
adoption Into actual practlce. o

. It appears to g; that !g order Q collate beneflclal
experlence and translate 1t Into actual practice, and to

.gﬁxabl1sh_sQﬂmxu1_nL1nglglﬁi_fg__sgndggilns_gpewgtignal

trainlng now _necessar -and publlish a

Regul atlon for Conducting Maneuvers, Operatlonal and
Command-Staff Exercises, and~ﬂg;_Gamg§ «

This will contrlbute to a slgnlflcant lncrease In the
purposefulness of the operational training of generals,
senlor officers, and staffs., .

The full text of thls report.and of others In this
"serles |Is stored on magnetlc tape for computer text
searching Iin CIA/CRS/DSB. For access. call Extenslon 5434 and
ask for Flile No. C 303 U, ,
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