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The Mobility of the Ground Forces.
and Rear Services
. ’ by
- General=Mayor A. Muzychenko

Full motorization and mechanization have increased
"ground forces mobility and maneuverability even further.
Now operational formations as well as units and subunits. can
regrour on a large scale by their own means, and move :
rapidly in the enery operational depth in an offensive.

It is quite clecar that as the mobility and
maneuverability of troops increase, stable rear services for
them ray be achieved only through a correspondingly high
mobility of the rear services. It is this very level of
mobility which is to the rear services the major quality
which under new conditions determines its ability to provide
continuous rear services support to the troops unécr all
conditions of the situation.

In this article we shall analyze the mobility of the
~army and front rear services as they are currently

organized, and possible vays of increasinc that rohbility
further. - :

First we shall appraisc the mobility of the army rear
. services . As is known, in tlie past the mobIlity an§ '
‘waneuverability of a combined-arms army depended on the foot
march speed of the infantry large units and units, which did
not exceed 25 to 30 kilometers per day, or on the speed of
moving army troops by rail. In either case the arny rear
services could follow along with the troops.

The completely motorized and mechanized troops of
modern combined-arms and tank armies can nake rapid moves by
their own means at a rate of 200 kilometers and more per

day, overcoming water obstacles and zones of destruction and
contanination on the way.
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Can the army rear services-foilow along with the army
troops? No, they cannot, since their mobility is
significantly lower than the mobility of the troops.

As is known, when the existing structure of the
operational rear services was developed, the army rear
services were greatly lightened to increase their mobility.
Their composition contained only an army base, motor .
transport battalions, road battalions, and separate medical
detachments. Materiel supplies at the army base were
established at the level of only a two-day troop
requirement. But the army motor transport was not able to
carry even these supplies in one trip. Consequently, an
army performing a long distance regrouping or moving to a
theater of military operations, could not take all the
necessary supplies with it.

The nobility and maneuverability of the army rear
services.are limited also by the cumbersone equipnent of
their stores, especially the fuel containers, by slow-moving
technical means, and by the poor cross—country performance
of arny motor transport.

tiuch still must be done to increase the mobility of
" the front rear services.

The theory we have forned in recard to rear services

‘suprort to troops in operations is based, as is krown, on
the movement of the front forward bases.: This theory has
been thoroughly studied in exercises and put into practice
in the rear services support tc troops. Eut its realization
under vartine conditions is possikle only if there is an
availability cf cenuinely niobile kases in the composition of
the front rear services. The existing front kases are all
of the sane typre and for the time being still have low
mobility. 1In view of the increasinc materiel requirements
of the front troops, up to 4C to 5C tliousand tons of cargo
has to De locatea at each of them. It is quite '
uncéerstandable that to transfer such heavy bases quickly and
to move them around will be very difficult., Obviously,
along. with the large rear services bases wec rnust have small,
Lut molile,. bases so they can be movec during an operation,
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An analogous situation may be observed when appraising
the mobility of hospital Lases. When the army rear services
were lightened, the army lLospital Lase was removed from
their composition. Because cf its low mobility, it really
overkurdened the arny rear services. The adnissiorn of
wounded fror: the troops and from the separate medical

..detaciments vas assigned tc the front rear services.. . But,.

then, front hospital Lascs alsc have low mobility. They
cannot” follow the army using only their own transportation.
Conscquently, the very critical Lrobler of ensuring the
inmnediate recepticn of wournded from the troops and the rapid
release of field medical posts has not Leen resolved. And
it cannot Le resolved without creating molLile hospital Lases
capable of noving tc the forward area to receive the wounded
from the troogs..

lie believe a- frunt nmust have supply bases, hospital
Lases, maintenance units, and cther units,of two types:
mokile urits capalble of following the troops on their
organic transport and provicding recar support; and
Lase units anc facilities which, @istrilbuted deep in the
rcar and on railwvays, will ensure disposition in depth and
concealment of the main front reserve supplies, medical
treatment for the voundea, repair of equip&ent, etc.

‘The mobile front rear services large units and units in -

an operation comprise the first (mobile) echelon of the

front rear services, and the ‘Test make up the second (base)
ecﬂe Ion .

‘The mobile echelon, capable of rapic movenert like the
troops, will increase the stability of rear services support
to the troops, especially vhen they are separated a great
distarce from the supply Lases while conducting an offensive
to the entire depth of the theater. of military operations.

The mobility of the army and front rear services is
adversely affected by the present organizational
fragiuentation of the rear units and facilities, which makes
the control of the rear scrvices in highly mobile operations
extremely difficult. The army rear services actually have
rore than 50, and the front rear services more than 600,

separate facilities.
N




"In the past, when the arny,. and more so the front, rear
services fulfilled their tasks in relatively stable
conditions, this did not cause great difficulties. Army and
front depots remained at the railroad lines throughout the
.operation, and were relocated no more than once or twice
during an operation, only as they were replenishcd.

Lospital bases, and maintenance and other facilities, were
deployed in the rear and reraired in place for a long time.

How when troops move great distances, the rear services
must be moved at the same time. But to form the numerous
rear services units into columns, and to organize their
movenent and control, reguires a great deal of time.

what Girection can the irprovement of the rear services
organizational structure take? We believe this problem may
be properly resolved only on the basis of a thorough study
of the general trends in the development of the rear
sexvices structure. 4

If we trace the history of the develorment of the rear
services, it is not difficult to note that one of the basic.
trends in improving their organization was to consolidate

"the fragmented units and strengthen the organs of control.
In speaking of the rear services structure which had :
devcloped by the beginning of World War II, we know that at
that time there were no directorates of army and front

bases, hospital bases, bricades and other rear services
entities, ' ‘ ' :

Lrny depots were located at supply stations, and there
was no form to their organizational consolidation,.
liogspitals were in a sirmilar situation. There were no
hospital bases in the nodern sense. |

At the very beginning of the war the rear services
structure was revealed to Le incompatikble with the complex
conditions under which operations were conducted; therefore,
there arose an essentially new rear services orgarization,
'in whiclh the consolicdation of rear units and facilities into’
army and front bases, hospital bases, mptor transport and
road Lrigades, and rear large units, units, and facilities
acguired very great inportance,

>
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This form of consolidation nade some progress in the
postvar period, but in essence remained on the same World
liar II level. 1Its distinguishing feature is the
incompleteness of the organizational consolidation of rear
units and facilities. The separate depot, hospital and
vorkshop have remained the basic orcanizational units.

This fragmentation of rear units and facilities does
not meet the requirerents cf the times, the increasing
volurie of the tasks of rear services support to troops in
operations, and the corplicated conditions under which this
sujport rust be rendered. Thie consolicdation of the numercus
small rear facilities into larcer, mobile anc
‘well=controlled larce units urdoubtedly would incrcase the
mokility of thie armv and front rear services.

Louipping the rear services with transport is the major
vay to increase its nokility. .

In the past var tie basic means of supply for tie front
rear servicces was rail trarsport. lotor transport lLac¢ even
then acquired great inportance, but there still was little
cf it. Aviaticn perforred only isolated tasks, deliverincg
nateriel to troops and partisan cetaclments. On tle whole,
aduring the liorla War II reriod, as a rule, the question hLad
not yet arisen as to what type of transport night nost
reliably ensure the sujjly of matericl irn an operation,
Tliere was no ciwice. & front hac only railroads and a
lirited amount of notor Transport availakle. It was mainly.
these ncans vhich perfornec the tasks of supplying natericl
to the troops at the front level.

liow on: ~ rotor

‘ ow_a _corpletely cifferent situnatjon las arisen, lot
t:anspn:t.has_Leea—gseat1y—denelnnﬁﬂ_in_5%§_¥g§%g§a1
econony. It has developed so powerfully tha as
surpassed rail transport in the arount of carco carried.
Its rate of developrent now is higher than the rate of
developuent cf railrocads. i#tiver anc sea shipping also
occul.ies an irportant place in cargo transport.

Rir txansport also has grown very rapidly; it nov is
carrying out mass supLly shiprents. Lately jipelines have
come into wide use; this is & high~capacity means of
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"supplying fuel in theaters of military operations.

with such a diversity in the types of transport capable
of fulfilling a large volume of work, it has become '
particularly important to make an accurate,
scientifically-based appraisal of the role and capabilitxes
of various types of transport with a comprehensive
appreciation for the efficiency of their use and the
reliability of maintaining supply shipments,

e shall examine this question in more detail. First,
about rail transport. Its role and capabilities frequently
are appraised without sufficient consideration for the
modern development of all tyres of transport and the \\

conditions for usinc them 1 An
erestimation of the vulrerability of railroads and an

overestimation of their capabilities, especially in the
front rear services, very often crop ur in our literature
and in our exercises.

At the same tire, detailed study shows that railroads
under conditions of a nuclear war can ke used effectively
only in the depth of a theater of military operations;
within the limits of the front rear, especially when highly

robile operations are being conducted, only limited use of
them is possilkle.

The problem ig that the conditions for ensuring the
viability of railroads in the deep rear and in the front o
offensive zone are essentially different. 1In the deep rear,
as is known, a whole series of organizational-technical
measures, directed toward increasing the viability of the
railroads, are carried out even in peacetime: the :
construction of wide bypasses of large railroad junctions;
the developnent of reserves of repair materials and special
rarks of floating equipment in areas vhere destruction of
road installations is probable;. the preparation of temporary
transshipment areas; the development of a system for the.
reliable technical protection of railroads; etc. -

"All this provices the basis for bclieving that the
viability of railroads in the deep rear can be assured to
somc extent even under the conditions of a nuclear war.




Moreover, it must be assumed that the density of enemy
strikes against railroads located in the depth will be
re;atively less than against front roads.

An essentially different situation arises in the front
rear. In the first place, the enemy will strike the
railroads heavily when retreating. Secondly, after they are
rebuilt he can again disrupt the operation of the railroads
with operational~tactical missile and air strikes. The
situation becdmes still more complicated in that the forces
and neans for: repairing the railroads in the offensive zone
will have to.le moved from deep in the rear, which will

require a great deal of time, :

It should be emphasized that the problem of rebuilding
. the front railroads was very complex in the past war also.
During offensive operations the rate of rebuilding them fell
sharply behind the rate of advance of the troops, which, in
view of the lack of motor transport, made supporting the

troops extremely difficult and often reduced their offensive
capakilites. : S e

Only vhen a considerakle anount of motor transport was
received by the troops in the second half of 1943 and in
1944 and 1945, and higher capacity motor: transport supply .
units vere developed ir the rear services complement of the
fronts, did the xobility of the rear services increase; and

11s was conducive to improving troop support under the
conditions of a sharply increasing scope of offensive

operations. .

Thus, it is not difficult to see that the increase in

rear services capabilites to support the troops in '
" large~scale offensive operations vas linked primarily to

notorization. True, there nay Le some objections to this.
- But then we know that the total volume ¢f railroaé supply
shipments was larger than motor transport surply shipments,
Cn that Lasis the corclusion frequently is drawn that rail
transport was the prirary tyre of -transport up to the very
end of the var. This problem, of course, cannot be
oversimplificd. The fact is that supply by rail was carried
out for the nost part during so-called operaticnal pauses,
vhen supplies vere accurulated. The railroads vere rebuilt

o e
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alriost up to the forvard edge during the pauses ketween
orerations, ard surplies vere delivered directly tec the
_trool.s Ly rail. .

But during an operation, because of the lagging pace of
railroad restoration, the troops quickly left thcir supply
bases behind, and tle wain role in supplyinc thew vith
materiel vas assumed Ly nctor transport. It is nancly the
unotexr transport capabilitics that cdeternined the depth to
whicl. the trooys cculd lc sejarated frowm the supply bases
lccated at tie railroaGs. In 1943 the rear services could
sull-ly the troops vlien tliey verc separatec from tie
railroads Ly ro rorc than 150 tc 20C kilometers, lkut in 184S
the ‘rear services of the Tirst Eclorussian Freunt supplicd
troops wiilo verc separatcd frou tiieir supply Lases Ly hOC to
5060 kilomcters in the Vistula=Cder cperation.

. All tiicse Listorical facts lave Lccr cited not to
Lelittle tlie 1cle of tiie railroacs, lut tc draw uvhat we
consicer Lo Le & lLichly irportant conclusicn: the
capalilities cf the rear services for unintcrrupted troop
suljort curing rapid offecnsive opcecrations corcucted vithout
olerdtional puauses, will lLe deternircd privarily Ly tie
‘cdeglee of nLotorizatiorn cof tiic front rear scrvic;s.

It is true that latcly tlc tcclinical eculprcrt status
~of the railroad trocps Las crowi sharply ard thic jace of
rcbuilding tlic railroads las irercased; Lovevcr, the -
cajpakbilities for supply dcliveries cn restorec railroacs
‘during an cffensive nevertlieless arc linited.

It is cnly necessary tc rale a slichkt calculation of
‘effectiveress tc le convinced of this. Cne railroad lmlcaue
vorking on a railrcad linc will rcluild it tc a dc¢ptlh of up
toc 2C0 lilorcters durirxc an cperation lasting 1C to 12.cays.
If the linc is open for traffic for fcur or fivc cays, no

Loxre than SC tc (C trains, cr 4¢ to £5C tlcusarc tons of
ratericl, vill te suppliec alone it to a Cpth of no nore
than 150 to 2C€C kilomcters. It is rot c11f1CL1t to sce that
this cocs ot solve tic ehlgl“ 1rollcr.
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In practical exercises, in an attempt to increase the
rate of restoring railroads, two railroad brigades often are
assigned to restore one rail line. 1In this case the ,
restoration rate is increcased approximately one and a half
times and can reach 35 to 40 kilometers per day. In a 10 to
l12-day operation a rail line will be rebuilt to a depth of
"250 to 300 kilometers. ELut only €0 to 70 trains will
proceed along it all the same. Clearly this does not solve
the supply problem, either. The separation of troops from
- the supply bases will reach 400 to 500 kilometers, and motor
transport will assume a decisive role in supj.lying materiel
to the troops. Thus, in view of ‘the enormous amount of work
involved in rebuilding the railroads in the front rear,
motor transport has become a rmore efficient means of supply.
It is also clcar that it has increased in cuality as well as
quantity, and its cargo capacity and speed have grown
sharrly. Consequently, reinforcing the front rear services
with motor transport units is the kasic means of increasinc
the transport capabilities of these rear services.

Such is the situation with respect to the efficiency of
using rail and notor transport in the front rear.

. The reliaklity factor is no less irportant. fTlere is
no need to prove the lLigher reliabilty of motor vehicle
shiprents in comparision witl rail. The experience of
exerciscs, and especially the NLIAN exercise, have shown
that a few nuclear strikes are enouch to disrupt the
operation cf the restored rail seaments. This cannot be
ignored. And vhat is more, ve have to draw the very
| definite conclusion that under nodern conditions rear
services support to front troops cannot be made dependent on
the operation of the rallroads. The full motorization and
high mancuverakbility of the front troops dictate the reed
for the kind of mobLile rear services support system that
would ensure an uninterrupted supply of materiel to the
troops even in the event the operation of the railroads is
tenporarily disrupted.

lie arc rot at all denying the necessity of rcbuilding
the railroads in the front rear. e have to rebuild then,
of course, since they arc recuired for subsequent supply -
shipments after the opération. It is especlally important

e
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" to ensure the viabllity of the railroads in the deep rear,
"in order to carry out the systematic supply of cargo from
the depth, . vhere the railroads will have a decisive rolc,

All these calculations and substantiations have been
cited only for the purpose of showinc that the problem of
suprplying materiel in a front during operations being
conducted to a great depth is resolved most effectively by

increasing the motorization 6 the IYont rear scrvices and
by IncTeasimy—the Cargs CADACIEY oF Totor trenepert. —

' In light of the problems of further increasing the
mobility of the rear services we particularly should examine
the question of the rlace of motor transport in the
organizational structure of the army and front rear
services, that is, the forrs its organization shoulé take.

The new cualities and capabilities of motor transport
expand its tasks 'anc the scales on vhich it is useé. Of
coursc, to realize them more fully it is necessary to fird
the perfect fcrrns of organization. This cuestion arises

tecausec under » nort is not only
p 1ceans of suppl

. €S, -Tius, tile role of rotor transror s cl.ance
¥adically. Treviously, front and arry rear units -and
facilities with suprlics of matcriel vere roved rainly by
railroad, and therefore motor transport basically was used

bnly to nove matericl supplies from Lases at tle railroacds
to the troogs.

i difiercnt situation arises in mocdern opcrations,
Pobile supply Lases lave tou follow closely weliindg the troops
anu away from tlic railrcads. iiov motor transport cnsures
-not only sujplyinc rateriel to the troops, but also novinc
tiie kascs. Qurine an operaticn, i.e., the constant mokility
of Lases. Consequently, the vorh of rotor transport is
closely lirnhcd with the rovenert of Lases. Supply kases and
transport fulfil thic comlon task of cnsuring an
urinterrupted supply of ratericl to the troops. 211 this
ex)-lains tiie desirability for tlie front rcar services to
have siobile Lases which wculd contair rotor transport as
well &8s depots and servicing units. These bases undoubtedly

will Le ligiily mobile ané easily controllecd.
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2.t present, to transport rateriel from the derots to
the troops, we have to issue three orders: to the chicf of
the base, the officer commanding the motor transport unit,
and to the chief of the depot. ' With the organizational
consolidation of the depots, servicing units, and transport,
this would no longer ke necessary. The efficiency of the
vwork would increase, as would the responsibility of the base
chief for the timely supply of materiel to the troops..

Mobile front bases will be akle to move behiné the
armies of the Iront first echelon and supply materiel to the
army Lases during an operation, There is no need to include
motor transport in the complement of rear bases located at
railroads. To supply materiel from the rear bases to the
mobile ones requires hich-capacity front motor transport
supply brigades composed of vehicles with increased cargo-
cajacity and vehicle trailers. Calculatiopns show that a
notor transport brigade consistinc of four motor transport

attalions rauc up of vehicles vith a four to SO
capacity v railers, and tvo battalions of tank trucks,
na ave a total cargo capsa . 0 s8ix to SeVCer
‘thousand tons, It is precisely such brigacdes whiclh, in
close coorcdination vwith the mobile bases, can cnsure a
stable and uninterrupted supply of rateriel to the troops
under any conditions of the situation,

Thus, two forms of organization of motor transport
units are possible in the front rear services. Fart of the
transport can ke in the composition of the mobile bases,
and, at the same tire, it is necessary to have scparate
high-capacity motor transport surply bricades, which will
deliver rateriel to the rear bascs located in the cdepth of
the rear, to the forward nokile bascs, and sonetimes
dircctly to the armies,

In light of the ever increasing mokility of the ground
forces, especially if one takes into consideration. the
prospects for the wide introduction of helicopters into the
troops, there arises the especially irportant probler of
equirping the rear with air transport. Under the conditions
of a rapid offensive, great destruction on the supply
routes, and especially when the enemy creates entire zones
of destruction and contamination, air transport in a number




Page 15 of 19‘Pages

of cases may be the only means of ensuring the rapid
delivery of materiel.

. The rapid development of aviation equipment, the
- improvement of helicopter combat characteristics, and the
emergcnce of vertical take-off aircraft =~ all this attests
to the fact that in the near future the ground forces will
begin to use air transport means on a large scale for rapid . .=~
movement and maneuvering,; and even for combat. This raises

> 28228 48968 e s
the very urgent problem : reagx - :==-

services with air transport and, at the same time, mastering
the ncthods of supplying wmaterielby afrv~—In-our view; it
is necessary right now to gradually introduce helicopter
reginients into the army and air transport and helicopter
regiments into the front; these regiments should be used to

supply materiel to the troops during offensive operations
conducted in the far depth. : :

- Pipelines, as is known, have become an irportant means
of technical equipment of the rear services. Their :
efficiency and desirability of usc are unquestioned. Dut we
must not fail to take into account the wve i ipeline

eak-side _of pipelin
transport, narely ita_lnu.maneuuezahi;%éy. This
predetermines the methods of using field main pipelines. 1If

a pireline is used at a location for a short tirme, it cannot
be highly productive lLecause laying and filling it take a

- great ceal of time. The experience of the NLMAN exercise
showed that the pipelinc began to supply fucl at full
capacity consicerably later than it was supposed to.

The indisputalble advantage of pipelines is achieved
when one is operated in the same location for a long time
.after it is laié¢. 1In this case, it indeed ensures a stable
and uninterrupted supply of fuel in larce cuantitics. These
pireline characteristics determnine the high efficicncy of
using them to supply fuel from deep in the rear, and from
the front rear services lLascs, to the forwvard bLases.

Conseqyuently, the use of rirelines solves only the
Frobla: of lringing fuel from the rear lascs closcr to tlic
forward bases; the task c¢f svpplying it to the mobile arnmy
bases und to the trcops during a fluié operation is levied
on notor and air transrort. '

Srecar
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ilus, cn the Lasis of analyzing thec role and methods of
using all types of transport in the front rear services, ve
slicula conclude that at its current YTevel of development the
rnain and cdecisive means cf transport in a system of multiple
transprort in coffersive operations is prirarily
notox transiort, -

. . : Y A
s . * _ N -

Cne ¢f the inportant factors affectinc tiie nolility of
the recar services is the contrcl systern.. The valuable
corbat expericrice cf the rast var showed conclusively that
the princijal vay to irfrove the entire systcrn of contrcl of
the rear services is to increase its centralization.

The rear services of a front or army represent a vhole
conllex of scrvices, and varicus forces anc reans fulfilling’
the overall task: conprehernsive materiel, technical and
Ledical support to the trocrs. The control of such, diverse
rear services reans under the conditions of modern
ojerations represents a very corplex task.

The structure ¢f rear services contrcl orcans which
arose during the fast var in essencc has lLecn retained up to
the present time. lcanwhile, a nurer of factors have
cropred up vhich conjlicate organizing the coordinated
activities of all tihe scrvices.

In the World War II period there vere no support
services CGirectly suborcinate tc thc troop commander. They
were rart of the rear cor wvere sukordinate te the chicfs of
the arms of trcops. The postvar j.eriod saw the appearance

of very imrortant jrderendent technical sexrvicess
vehicle-tractor and =0 ices vhich wverc subordirate
to the troop cormander of a gront or arny. The nature of

the vwork of the riissile-artillery armament service has
changyed considerably; it rot only cnsures the supply of arms
and armunition, but also fulfils complex missile-technical
suprort tasks. '

Torsegem




Page 17 of 19 Fages

=

By the nature of the tasks Leing fulfilled, all these
services pertain to the materiel-technical support services,
.that is, to the rear as a whcle., Directing them and
ensuring their coordinated operation has become incomparably
nore complex than in the past. Practice is convincingly
indicative cf this.

Lvident in almost any cxercisc are the difficulties
with vhich the rear services staffs prepare orcders or
éirectives for the rear services, only Lecause the
organizational structure of the control organs does not
R£Q!&&E_EB2_BEQg§ﬁAx¥_nnntact_hexusea_the_xeaz_sa:n4ces
- staff and the technical services.

4 Vices

Tlie rear services staff rlans trcop surrort Ly serviccg\
subordirate to the deruty commarder for the rcar, and the
cotiier scrvices lan xnuc-endently accoréinc to their ovn
tyres of suriort, frecuertly withocut rrerer coordination
with either the combined-arms staff or the rcar scervices
staff. This leads tc the fact that a sincle, rautually
coorcinated rlan for rear serviccs supjport ic not vorked out

ir the najority of cascs. [Iagch servicesolwes—its—problens
independently.

It would sccr that sirce the_tcchurical-—services—azre -not
sukordinate to the chief of rear services, thc cerlincd-arms
staff has to encace in orcarizing thc ceordirated vorl: of
all trc services. Lcvever, as the experience of c¢xercises
has shown, the corlined-arms staff canrot i.¢ irvclved in
this. Ulat is more, ncitiier can ti.c trooy corrancer,. Thc
gqucsticn arices as to whic rust erercisc dircct control of
tiie crntirc rcar scervices as a whole, irclucing Lhc tecurical
services. )

{

Tiuds questicen ray j analyzec acairst tie errerience of
tlic veuicle~tracter and arrorce services.., 7.8 is known,
urtil recerntly tie veuicle-tracter and arrored services werc
consolicatec under tihe direction of tiie assistant troop
compancer for tecinical affairs, iut tiis consolication dic

1ot anc could not justify itself. 7. scientific analysis of
tuis roklem shows tiat thie teciinical supjort °crvicca reed’
only ojcrational ¢irccticn, not teciirical. From tue
teclinical stancpoint any ci:ief of a service is the
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"highest=qualified specialist. Thecrefore, when resolving |
special problems he must exhilit independence and bear full
responsibility for supporting troops with the appropriate
type of supplies, cspecially since the next higher chief,
too, is resyonsible for exercising spccializec direction of
‘the service., This fully arplies to the otlher services such
as fucl, medical, food suprply, etc., as vell, 21l scrvices
necd ouly operational direction and orgarization of their
coordinated vorl to surport trooprs in ar operation,

tic can exercisc clcratioral Cirectior. ¢f all matericl,
. teclnical, &nd ncedical svpport scrvices? In our view, only

the corlinec-arms o crational rear services cliief aré his
staff. .

In cur opinior, it Las lLecore reccssary for a front ard
arny to hLave a sirgle ¢jeraticnal-recar services ciicf, tc
vhow: all tiie nateriel-tcchrnical treoop sujppcrt services will
. ke sujordinate, Obviously l'ic rust Le the operaticral
Girceter, pesscssing brcoad furctions lihe a deyuty troog
corrander, whc vill excrcisc ¢ircction of tic
ratericl-techrical supjort tc ticc trocys ac a vlkole. fThe
scervice chicfs will retain their function of resolving
spccific jroklens.

&1l tlds uuuoubteclv vill exlarc thc role of the
services anu vill Le coucucive to irprovine tlct.
ucccxulngl,, ti.¢ irjpertarce ¢f tle rcar scrvices steffs,
vhich vill lave to structurce thoir vork cor thce conlinec-arms
stafi principle, vill ircrcasc sharply. Just as tie
COLLlI:L‘arXS staff Jozvtly uvith tie arrs of troors prepares
‘Lata for acop tine a decigsicn ancd forrulates it, anc also
prepares ti.e creraticnal Circctive or corlat order, tie rcar
services staff in the sane vay vorks u} cata arc forrnulates
& rcalr scrvicus LtClSlCh, anrc develors a circctive (order)
for ti.c rear scrvices tvhicu lLas tc ie irplercerted Ly all the
scrvices just likc a coiiat ocruer. The corbinea-arms staff
develops tlic plan fer thc opcration, ard ti.e rear services

staff cevelops tiic Llan for rear services sulgcxt to tie
troors.

«
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Thus, thc rear services staff, in preraring the data
for the decisions and the planning of rear services sujport
to troops in an operation, will fulfil the same functions as
a conbined-arms staff in preparing the data for operational
decisions and the planning of troop combat actions. Of
course, this will reqguire still nmore contact in the wvork of
the rear services staffs with the combined-arms staff.

In conclusion, it should be erphasized that the
problens touched upon in this article were stated in very
general terms and require more detailed research;
nevertlieless ve have a sound Lasis for concluding that the
radical qgualitative chancges in the ground forccs, and
particularly their increased mobility ané maneuverakility,
have necessitated a new aprroach to resolving the problems
of rear services support to the troops, and above &ll a
shar). increase in the mobility of the army and front rear
sexrvices,

This nay be acihieved by further rotorizing the rear
services, by widely introducing air transrort and new, more
nobile technical rear services mweans, ané Ly inrroving the
structure cof rear sexrvices large units, units andé control
organs.
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