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CENTRAL INTELLIGENCE AGENCY
WASHINGTON, D.C. 20505

8 December 19771

MEMORANDUM FOR: The Director of Central Intelligence

| ' FROM : William W. Wells
Deputy Director for Operations

SUBJECT : WARSAW PACT JOURNAL: The Development of |
Standardized Combat Documents in the National :
People's Army of the German Democratic Republic

. 1. The enclosed Intelligence Information Special Report is part of a
series now in preparation based on articles from a SECRET Soviet publica-
tion called Information Collection of the Headquarters and the Technical
Committee of the Combined Armed Forces. [Ihis article discusses the success
achieved in the East GCerman Army in accelerating the flow of information to
all command levels through the introduction of standardized combat
documents and the automated transmission of them. The advantages of
standardized documents are discussed in the context of their use not only
within the East German Army, but also among the allied armies of the Warsaw
Pact, in that they avoid language difficulties by not requiring translation
of information from one language into another. Examples of standardized
documents are presented. This journal is published by Warsaw Pact
Headquarters in Moscow, and it consists of articles by Warsaw Pact

‘ officers. This article appeared in Issue No, 1, which was published in
v 1870.

2. Because the source of this report is extremely sensitive, this
document should be handled on a strict need-to-know basis within recipient
agencies. For ease of reference, reports from this publication have been
assigned[ ' a— e l

William W, Wells
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Distribution:

The Director of Central Intelligence

The Director of Intelligence and Research
Department of State '

The Joint Chiefs of Staff
The Director, Defense Intelligence Agency

The Assistant to the Chief of Staff for Intelligence
Department of the Army

The Assistant Chief of Staff, Intelligence
U. S. Air Force

Director, National Security Agency
Deputy Director of Central Intelligence
Director of the National Foreign Assessment Center

Director of Strategic Research

Page 2 of 21 Pages )

TOP\SECRET




© COUNTRYEAST GERMANY/WARSAW PACT B Il
DATE OF DATE
INFO. 1970 ~ 8 December 1977

SOURCE

TO*\CRET

Intelligence Information Special Report

Page 3 of 21 Pages

SUBJECT

WARSAW PACT JCURNAL: The Development of Standardized Combat Documents in
the National People's Army of the German Democratic Republic

Documentary

Sumary:
;ﬁe following report is a translation from Russian of an article from

a SECRET Soviet publication called Information Collection of the Head-
quarters and the Technical Committee of the Combined Armed Forces. This
journal 1s published by Warsaw Pact Headquarters in Moscow, and 1t consists
of articles by Warsaw Pact officers. This article was written by F.
Shtreletts. This article discusses the success achieved in the East German
Ammy in accelerating the flow of information to all command levels through
the introduction of standardized combat documents and the automated
transmission of them. The advantages of standardized documents are
discussed in the context of their use not only within the East German Army,
but also among the allied armies of the Warsaw Pact, in that they avoid
language difficulties by not requiring translation of information from one
language into another. Examples of standardized documents are presented.
This article appeared in Issue No. 1, which was published in 1970,

- End of Summary

‘ Comment :
nieral-Leytenant F. Shtreletts also wrote 'Trends in the

Development of the Bundeswehr' in Issue No. 11 for 1976
(oronn_zaasaasaa ey A Fritz Streletz was identified as Secretary of the
Council. The names of authors are given in Russian
transliteration. Ranks of one-star (general-mayor) and two-star
(general-leytenant) general officers are given in Russian for nationals of
countries following the Soviet system.

TOP RET




TOP “SECRET

Page 4 of 21 Pages

The Develoment of Standardized Combat Documents in the
National People's Army of the German Democratic Republic

by

F. SHIRELETTS
Deputy Chief of the Main Staff of the National
.People's Army of the GDR for Technology and Armament

The revolution in military affairs objectively requires that we
rethink all the problems of conducting armed combat and change, in .
addition, the forms and methods of fulfilling all the tasks that face us to
advance peace and the building of socialism. Therefore, it is necessary to
concentrate primary attention on achieving and ensuring the constant
high-level combat readiness of the subunits, troop units, and large units
of all the branches of the armed forces, for which it is necessary to raise
the operational, tactical, and combat training of staffs [rest of line
illegible]. . . '

Already today we must endeavor to draw conclusions from the expected
picture of war and, on the basis of the scope of actions as well as the
possible rapid changes of the situation in the theaters of military
operations, to determine the tasks which are to be accomplished in the

separate areas of military affairs. ~

One such task is troop control. Modern troop control must always be
oriented towards the new, it must be scientifically sound, and therefore it
requires new methods of control and [word illegible] of organization of the
work of control organs.

THREE LINES ILLEGIBLE
taken into consideration in the activity of commanders and staffs.
Thus, for instance, reconnaissance data must be [two to three words

illegiblej processed, but the content must be transmitted, received, and
consolidated. It is obvious that the passage of information can be
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accelerated sufficiently only when, along with the use of dependable modern
information transmitting equipment, a more improved form of information is

employed.
TWO LINES ILLEGIBLE

during troop control. \ Such a form of transmitting combat documents has
already been introduced

LINE ILLEGIBLE

for instance, in the air defense forces and rocket forces. The volume of
information here is relatively limited and thus it is relatively easy to
carry out standardization of combat documents.

From a prognosis of the development of operational art and tactics it
is clear that the demands for acceleration of the flow of information [four
to five words illegible] of combat documents for all the branches of the
ammed forces [two to three words illegible]. On the one hand, the volume
and quantity of required information is constantly growing, and on the
other hand, the time at the disposal of commanders and staffs is
diminishing.

On the basis of these demands and the level of development of
automated means for transmitting information, the improvement and
acceleration of the receipt of information through the employment of new
forms of combat documents must be regarded as an important measure to
improve troop control. Thus, the effective way to solve this problem is
the standardization of combat documents and automated transmission of them.

From the conditions of present-day combat actions and the nature of
the information to be transmitted, as well as from the necessity of secure
and reliable transmission, there ensue the following demands on [word
illegible] standardized combat documents: '

-- they must be standardized according to identical principles in such
a way that they can be used in all branches of the armed forces, branch
arms, special troops, and services;

-- they must be employable at levels of command beginning with the
troop unit and up to an operational formation inclusive;

-- they must be identical in the different areas of control and must
provide rapid transmission of information;

<- they must permit the use of all means of secure troop control;

e
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-- they must be simple to handle and ensure completeness and clarity
of the transmitted information; the total information transmission time
must be less than with conventional combat documents;

-- the standardization of combat documents must promote their
automatic transmission.

In keeping with these requirements [three to four words illegible],
for the command levels large unit and troop unit of the ground forces of
the National People's Army standardized combat documents were worked out
and introduced for use among the troops. This [one to two words illegible]
that, by employing the new means, troop control can be improved in a real
way and [one word illegible] be changed to further improve and make wider
use of standardized combat documents for all branches of the armed forces
of the National People's Army.

With the aid of standardized combat documents, the staffs of large
units and troop units succeeded in working out the tasks and transmitting
them in a considerably shorter time than with conventional methods. In
tlgis way it became possible to better implement reliable continuous control
of troops.

The advantage of these documents consists in their identity for
different levels of control and in the exceptionally simple form of using
them. The versatile methods of employing them allowed us to test their
effectiveness [one to two words illegible] at various levels of control.
By means of the precise arrangement of the content of the standardized
documents (forms) specially developed for separate types of combat, the
information content of individual combat documents was increased. Besides
that, the identical content of the detailed forms guaranteed identical
understanding of the content of these documents. At the same time,
considerable simplification of combat documentation was achieved, which
sharply reduced the time for transmitting instructions and information
about the situation.

In spite of certain shortcomings which arose with the use of
standardized combat documents, it was established that their use favors the
simplification of troop control, In particular, the following advantages
of standardized combat documents, in comparison with the documents in
effect earlier for assigning a task and transmitting information, were
discovered:

-- timely and concrete assignment of the task to troop units; the
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saving of time amounted to 50 percent;

-- quick exchange of information between control organs;

-- high information content through the use of forms;

-- unburdening of commmications channels by reducing the number of
radiograms and shortening them;

-- faster generalization of combat documents;

-- simplicitg of handling documents; .

-- the possibility of using means of automation in the process of
troop control,

Also developed and worked out was a variant of standardization and
formulation of combat documents for direct control to two levels down in
all branch arms, special troops, and services.

The initial experiments with standardized combat documents for use at
all levels of the system of control of the ground forces showed that the
content of combat documents that is required by combat regulations can be
transmitted in full. In the process, the volume of radiograms is cut back
to about 25 percent. The total time to formulate, transmit, receive, and
generalize information could be shortened by 50 to 60 percent.

Standardized combat documents can fulfil their fumctions fully and .
optimally only when they are identical in all the armies of the Warsaw Pact
countries, since this ensures cooperation between the troop units as well
as the tactical large units and operational formations of the allied
armies. It was discovered that their use within the fraternal armies and

‘between them can be carried out without great difficulties. Inasmuch as

the immediate transmission of information is done with the aid of identical
code groups, there is the possibility of exchanging combat information
between allied armies via technical means of commmications without
resorting to translation of it by either the sender or the recipient.

Thus, it can be stated that in the interests of improving control and
of closer cooperation among the troops of the Combined Armed Forces of the
Warsaw Pact member countries, the use of identical standardized combat
documents has substantial importance. This is true both of the control of
national troops as well as of coalition troops. At the same time,
standardization of combat documents avoids language difficulties since they
do not require translation of the information from one language to another.
Therefore, it is necessary to make extensive use of identical standardized
combat documents within the allied armies and between them. We believe
that the development of such a system would meet the interests of all the
allied armies. The introduction of standardized combat documents and the
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partial or complete automatic transmission of information via technical
means of commmications is thus the most expedient way to improve control
of troops in the Combined Armed Forces.

In mid-May 1969, in keeping with the plan of combined undertakings of
the Combined Armed Forces and combat and operational training of the Warsaw
Pact countries, a conference of representatives of the allied armies was
held in Moscow. At this conference were discussed questions of the
development and introduction of identical combat documents for the allied
armies, and the various methods of formalizing such documents, including
the variant of standardizing combat documents adopted in the National .
People's Army. A diagram of the possible use of standardized documents and
the elements of it are presented in Figures 1 through 7 and Tables 1 °
through 6.

It has been established that the introduction of standardized combat
documents promotes the implementation of identical work methods in staffs,
raises the efficiency of troop control, and avoids language problems.

During the conference were also determined the principles of
development of standardized combat documents and other measures for
collaboration in this area. :

The introduction of identical standardized combat documents in
conjunction with automation of the processes of control will permit the
quality of troop control to improve drastically, which will promote an
increase in the combat readiness of the fraternal armies united by the
Warsaw Pact and a further strengthening of our socialist alliance.
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STARDARDIZED COMBAT DOCUMENTS

FORMA* (Figure 1)

Work map of
Commander 7th Army
Posttion of troops st 1800
11 April 1968
(p2)

bt instruetion)
7th Arvy No. 003

No, 10

Abserrier
Commandar 7 Arvy
Evplanger
Commander 20 MRd

.

Cambet Report

Assigrment of tasks for
of fensive / meoting battle
Form No, 0092
Mo, &

Situation report/
Combat report
Form No, 0015

Fo.

u6th MRR No, 010 1 Commarder 47 MAR

Atmender

Brpfonger
PR Commarxter 20 WD

Aufgabonstells
Arbeitokarte des X - 20 MSD A:w-l"lgenmwa;.‘fecht
tage der Truppen 11,05, 18,00l Formular Ko. 0092
oo PR
. Ko, 6
(Work mp of d !
20th Hotordzed Rifle Division Lagemsldung / Gefechiams]-
Position of troopes 11 April du,r;
.t D;t)!oo Forsmlar No. 0015
”o.' 2 Befehlshaber 7 A
Ko, 7 Yo. 19
,,‘_J Aufgabemstollung " Oafechtamel sjn
Arbeitokarte des K -MSR 46 % Angri {1 { Bogogmungegefechts®  dung 20 Hap 5 8FeH Kommandour 20 MSD VK
Lage der Truppen 11,05, 10,00 Formlar No, 0092 No. 007 Empfangar
™ 1 Yo. 8 = o. 18 Befenlshaber 7 A
(Work wap of | . . ¥o, 20
B6th Motorizod Rifle Reyise
Positien of troope 11 April | 1dung / Cefechismel Gefechtamel- ender
at, 1800 f dung dung ¥SR 46 Koemandeur MSR bS
. m®) Formular Ho. 0015 Ko, 010 Atoender
Kormandeur 20 MSD Jy—3
Wo. 3 Befehlshaber 7 A

o, 9 . Fo. 15

No. 2% '

Notes. 1. In this dimgrsm, by way of example, it is possible for the 20th
MRD (Motorised rifle division) of the National Teople's Arvy of the OTR ftto be
subordinated?/ to the commander of the 7th Avmy of Orowp of Soviet Yorces Nermary.

2, llaving comtat dotuments of the form *Ekspress” in the army staff in
Russian and in the ntaff of the 20th MRD and in the unit staffs of the 45th, L46th,
and 47th MOR {Motorired rifle regiments) of the 20th MRD in Oerman, there existe
& real capablility for the amy staff without transletion to control the division
end unit even Af the 20th MRD command post is put out of action,
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Flow of infarmation
army - division

Posaible
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army - rogiment
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divielon - repiment

Flow of information
regiment - division
division - sarmy
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Posnitile
flow of information
regimont - army
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3, The work maps of the commnder of thw ?th Army, the communder of

the 20th MRD, rnd the

cormander of the U4th MIR show the situation for

the second dsy of tha operation and the combat task of the 20h mh for

the thim day of battle,

In thin case, the commanisr of the 7th Army oan directly contral
the battle of the 20th MRD If its commard post is put out of actinm,
i, The titles of tho comhat documents having the samm form number

are analogous In Uorman and Rumsian,
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Figure 4, Work map of the commander of the 46th Motorized Rifle Regiment
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Figure 5. Means of commmications and information prdcessing
: of the commander of the 7th Army
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Figure 6. Means of commmications and information processing
of the commander of the 20th Motorized Rifle Division

TOP™SECRET'




CRET

TOP

Page 15 of 21 Pages

t

gimen

ion processing

ized Rifle Re

Means of commmications and informat
of the commander of the 46th Motor

Figure 7.

CRET

TOP




]. ) TOM\ SECREY
‘ ) )
- WITD0 OF TUKD KR STEITVE QREYIO TR} 57 - iy,
o o, R ’ table W, 4
Y o el alr [ I A [ L/ L2 Riw fmie /s | m Page 16 of ZI Pages
- s oF " R Rt L |
= e R —'l-‘E':. |- T K gl oovirwadlll sl | ooy ,
~ & 1,00 TolerS .
i
s
Ty
()
T
Y] O
Foritdag
?:W—“.‘
= YRt '
dehg
5 Yo
TI5an
1
D% Y|
Teatice)
= 18 | eurfeeeies TmAl- iy
oir aiastles felrereft
‘ 1 :::l-ll! ARy [wetetv Eetiry
.l 30 m- el
g | 1| omtoal oo ‘lm
vwg by o e i R e g |
l l betldlng joroesing Anid
WV i bakind g : Rtk
! et iy B 1 -
2Rl by Balbatden Eehet '"1_ T Mge el veme 1) [ Mdvenaing B | N
! et vt iene dirtating of [weeting Souslary of
‘P‘)—* = PN




TOP_ 3ECRET

N\

Page 17 of 21 Pages

Talle Yo, 2

Only Cony

COEAT INSTRUCTION
7¢h Army, No. 003, Commmrt Fost /rest of line illegible/
11 April 1900 hours, map 1:100,000

O the third day of the cperaticn, operute in the firet
echelon with the task of advaneing in the direction 178eme-
"1763128 172 and rout the enssy grouping, pert of the forces
of the Sth ¥otorized Infantry Brigads and 1ith Tank Division ~
in area 175eee 1Pumee 178314, ‘

The immdiate task is 0 occupy line 170meee 178wmee,

! In coopersticn with an airborne landing force, the Ird
" Motorized Rifls Regimeet, in AreA weeseew 17%eme 18316e~,
| make an assault crossing of the river /illegihle/ from the

2 : Subsequent task is line 1783205 163200, with the task of
| the day to occury area 17231— 17-—— 1783143 1783100, ‘
! Axis of the main attack is 1763302 1763230 1773201,
/?An air regiment?/ of fighter-tombers ia suprorting.
i Separaticn line on the right is 1673410 16ee—ew 1713100,
! Separation line on the left is 1783510 17633C8 1803122,
-Adjacent on the right, the luth Motorized RAfls Division
i i3 defending sector 161325 1643203 1673217,
Adjacent on the left, the ith Tank Divislon is operating
in the direction 178)212 17-3217 180316~ from the line [Tof

commitment to battle?/ 1772331 18132:0 with the immediate task

. 9f oucupying sector 1793205 1813219,

' Ads of relocation of the commmnd post of the 7th Army is !
1703316 1763121,
Forvard command post at L76)-72 temamning at 0000 houra

© 12 Aprtl,

! No. 10

TOP "SECRET




TOP SKCRET

\
Page 18 of 21 Pages
Tabls No. 3
SECPET
Od; Copy
GVS No.
Copy Page
P‘recedence
Radiogram No. ) (AB)

Setdsr Commander 7th Army

Recieover __Commander 20th Motorized Rifle Division

v

N
@
NN

.

U 24
%)

YNo. 16

TOP "SECRET




NIATION sroit s (O0MMaY pmrcRe)

BRCTRT
ram B, 213 s . +
3lu nj X/n t/a YT
sitastion | oowhet
:!'.‘:..: e TepeTé Be.  [repors ne, ol
T i
LRI U )
plsy ey :
P | O Tores e
foemtion
| oy ME SR 2 AR
aetiem — | 08| wdvancing Lo |Treairg [
direction  |\hevweh e
{irafara | OF [ akning dds
erensing of o
. & weler turrior| .
swrior -
sTlating 1a {1imeferc Foeietanes T{Goma
on
hd [deTortig ™™ Lmn\u
" sres by
o gl T i
- in eswior  in dimetion
B - =
Ve
u g‘r owdat  |doeontants il
i TH o e or e
tadn 00lum
17| Sonfucting TR TP
atr rld

1330

wrohaniesd * Jailied T 1
briguie

Tectieal

L. AME liyy,

|\rpe of e |
bat aetions

e

30| advancing In

direction

| eomtug
!

iy
Ang beL
410 tn ame

L
deterns
T TS barei |
ot el
. talien o
| <ivivien
- Mt .
21 [ worpary/ ~ " {platann i
bettery e
a b=
sir minetlse [asroreit Do
‘ 3 [vodwt ar. — [workirs g e e e
tAllery wane
ot yemelen
" = [ R rediation & faakntank T .
ehonieal reavrve
IS P 3. CTTE S S,
23 | pastoon. twidges
bridetrg e L3 g
[iotsae Tl 8] rernorwi  {tarks S -
rowet 1] 27| nualear apiadron ——
strite on sertee on
| Jvoerd. w From [on/Frem
~ d Aot (the lety
oepartion | M] fclisive RRVENA Np——
14w




TOP\ SECRET

\
Page 20 of 21 Pages
Table No. 5
SECREY
R Only Copy
COMBAT REPCRT
JTLIEGIBIE/

TOP

RET




I

Page 21 of 21 Pages

Table No, 6
_smm
Only Copy

Copy Page

Precedence

Radiogram No. ( )
" Sender . Commander 46th Motorized Rifle Regiment
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