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MEMORANDUM FOR: Director of Central Intelligence 7

FROM : John F. Blake
Deputy Director for Administration e 7

SUBJECT : Suggesti-," frcmi, C 'ressional. Women s- Caucus

REFERENCE : Memo to DDA from DCI, dated 16 August 1978,. same subject

1. Action Requested: None; for information only..

2. The following is provided in response to your request for addi-
tional information on the recruitment of women:

a. Survey the Agency to determine those areas in which we have
the greatest need to increase the percentage of women.

In order to determine the distribution of women, a computer
analysis was made of significant areas of population in the various occupa-
tional categories in the Agency. The results are indicated below.

Occupational Groups Representation Estimated Pool Under-repre-
of womaen (%) of Qualified sented by

Women (%)** more than 2%
Career trainee/

student trainee 28.0 20
Economists 15.2 15
Intelligence Production 18.3 20
Intelligence Reporting 48.2 39
Intelligence Operations

(DDO) 8.2 20 X
Geography, History 29.6 26
Personnel Administration 55.2 6
Computer Systems
Administration 24.4 14

Administratiion 18.9 5
Accounting & Budget 35.1 9
Medical 18.5 *
Engineering 1.0 1
Legal 12.0 5
Physical Sciences 4.7 13 X
Library and Archives 69.4 82 X
Training 44.4 *
Security 15.4 20 X
Logistics/(Transportation) 21.1 *

*Comparative data not available from current sources.

**See note on following page



Thos OeOitimal atP ) rP±S in which men are not remCfl- y :1 --

oronrtion to their notential availabilitY a:e

rat offioers - Although on are activelv recruite,4 to emrve as er

o the cultural rrtrictions on their operational um in n

narts of the ar? rst rcessarily li'it. their wbnuers in the

nrvorations nirectorate.

9ecurity Officers - ?he kAencyv has b*en activly recruiting for scm-i ti" to

re.ress the i'balance in the oronrtions of worn serving as securi t

of f icers.

TAbrarians/Archivists - Gerp currently are very few requiremnts for li-

brariansi hoever, recruiters d3o solicit arolic-ntions routirlv fro-

women. Tronic11y, w. are aware of interest in 11lE am-li-a*5 for

lihrarian oOsitions - ornbably in reaction to the very larg nu'n o

can in the f ield.

Physical cientists - There are continuing requirements for sizale rtnr1m

of rhysical fcienti ts in a variety of disciplines. o recriters are

awre, of course, of the Aaency's interest in obtaining cralifi'n Wen

for the,? -ositions. * till, however, ake a mmeciAl effort to helmo

this area to their attention once again in view of the sianifirent

uner-renresentation in this ocupaticnal cateoory.

**Notes Data o the estimated pool of qualified! n haS been cmpiled

by eriiially extracting data from issues of The Chronicle of e her

Rducation m'vi hy an analysis of the Women's Pquity Action T-endeo

ublication, "mn GraduAtes, a statistical survev of the Proportion

of wopen earninq decrees in higher education in the Unite States."

b+. Ientify those colleges which roduce significant nb- -s

of ome~n gra uates with skills neeed by the agency.

Reference :eterial currently available to us does not prcvide cl*ta

on the nurcher of wvn in specif ic academic disciplines in 3Decif

colleges anI universities. Mdith Gchneider, the CIA Pederal w>n' s

Prograr manager, advises that she has been unable to obtain such

information from cis. "ertwann ani other sources, and that a litini

containin uch ??ata apparently has not been co pilei, As a result,

we have been in touch with a representative of RI to otain this

informtion. PM arnarently will be able to comile a emruter listim

of the desired demoraphic data once ws suinit ar reAuir entr t' the.

We are now in the process of negotiating an order for the crouter

listingt. Once it is obtained, it will he nrcrided0 to our recruiterr for

their nuidanr".

'N



c. =' esentative Schroeer's co rilaint that evervthirrn was
held so mysteriouslv durim her interview with our recruiter.

Y an a'!ur- ?rresentative Schroear that, for sorne yers,
we have !een onductimq our recruitimc interviews in a canid ans itra-iht-
forward ann.r. .cruiters are given orecis-, written irstructic-s .nra
aplicant skils an' qlualifications ara requirmd by each Agencv co-enent.
Durin an interview, the recrutter 'lescribes the hAsic functimr'r o- the
Agencv Andi att-rote tt ass where the individual miiht best fit in. A
substantial numnber of aoplicants have a coination of skills and aualifi-
c-tions which will rake then of interest to nore than one offic-. riters
routinely disoss each of these multinle nossihilities, both for ifrition-al
urgs~es and to Aetermine the apolicant's area of nrimry interest, it sn

open and non-ovaterious wav.

1. List of ymen's colleges which have been visited within the last
three yaears v recruiters_

Parnard Coll Y Anhattainville College, 4Y
grvn Mawr Co-llege, PA Marymount Colleoe, wT
City Vniversity of WY, Mount Holyoke Collece, '

:curter collCesn NJy Mary Collee, TL
Colby-er Collseae, H Rutners/oulass Colley, *:T
Colhy-Swver Colorado 'en's - Sieona College, MA
^olle mc rr sith rnilege, n
Colle o ew ochelle, NY Acelman Cnllege, GA
Ccll.ene of Ft. rtwaheth, NY Feet Briar College, VA

nverse Colleoe, ^r vasar Collece, 'N
all ins Colloa A Flerlv Cole , a

tesley 11 ?-+, %r Win thror College, 5C

'wouse of their intensive recruitir schedule's, recruiters are
una t~pto visit overv wrren's collee. Several of those which of fer Aere-s
of interent to us Are contacttei by corresoondenm. ecru iterm list our re-
caiireents and nolicit the referral of resumes. 'te followimt womn's oalleats
hive ?een cotrcte via corres nrdenco within the last thre-e years:

Cedar Crest CollegA, PA Randolph-icon Womes Cl1lge, "A
Ches-tnu t Pill College, PA 1e'is Co1ce, "'A
Collee isericordia, PA Sarah Lawrence Colleae, NY
0wyne.-d-:rev Cllege, DA Ski ore College, NY
I-mculata College, °h St. Mary's College, T",
*ills Colley, ^* Texas fomn's University, 7.
Pamty Universitv, College of Trinity Collece, r

rite Plairns, Ny

The recrAitr were given written instructions in Jarvuary 197 t to
write eves potential source in their territories at least crc* a veer if
thevi are unable to visit the -source rsonally. The xrrcme of this directive

to ensure that all soures are fully aware of the Aiency's recruityant
reuire^ients.



e. to we get more women professionals (and technicians) from
women's colleges or from co-ed colleges? If we get more from co-ed
colleges, which of them are the best sources of women professionals?

In FY 1977, the Agency hired 85 women professionals and
technicians. The academic sources of these employees were as follows:

Degree: BA/BS MA/iS Ph.D. No Degree Totals
Type of School
Wmen's 7 - - - 7
Co-ed 38 27 1 - 66
Foreign -1 1 - - 2
High School - - - 10 10

Totals 46 28* 1** 10 85

*Of these employees, two (2) obtained their Bachelor degrees from Womn's
Colleges and 26 obtained their Bachelor degrees from Co-ed Colleges.

**Erployee obtained Bachelor degree from co-ed school (no masters degree)

You will note that we hired more women from co-ed colleges than we did
from women's colleges. This may simply reflect the fact that there are more
co-ed instutions than there are women's colleges. It may also reflect
the fact that the Agency hires few liberal arts majors without advanced
degrees. The co-ed schools, of course, are nore likely to offer advanced
degree programs than women's colleges.

The specific academic institutions which graduated the women profes-
sionals hired in FY 1977 are listed below. If there was nore than one
graduate, the total number is indicated in parentheses.

American University, DC (3) Princeton, University, NJ
Antioch College, OH Purdue University, IN
Auburn University, AL Sam Houston State Univ., TX
Austin College, TX School of Advanced Interna-
Australian National Univ., Australia tional Studies, DC (2)

Brooklyn College, NY Shaw University, NC
Bryn Mawr College, PA Southeastern Louisiana Col.,LA
Carleton College, N Stanford University, CA (3)
Catholic University, DC State University of New York, NY
College of Charleston, SC Syracuse University, NY
Columbia University, NY (2) Texas Tech University, TX
Cornell University, NY Univ. of California (6)
Dartmouth College, NH Univ. of Chicago, IL (2)
Eckerd College, FL Univ. of Delaware
Fisk University, TN Univ. of Florida
Fletcher School of Law & Diplomacy, MA Univ. of Glasco-, Great Britain
Franklin & Marshall College, PA Univ. of Hawaii
Gallaudet College for the Deaf, DC Univ. of Kentucky

(Columns continued in next page)



Georgetown University, DC Univ. of Maryland
Goucher College, MD Univ. of Massachusetts
Grambling State University, LA Univ. of Missouri
Grove City College, PA Univ. of Nebraska
Hampton Institute, VA Univ. of North Carolina (3)
Indiana University, IN Univ. of Northern Colorado
Indiana Univ. of Pennsylvania, PA Univ. of Notre Dame, IN (2)
Inter-American Univ. of Puerto Rico, PR Univ. of Puerto Rico
Leningrad State University, USSR Univ. of Richmond, VA
Long Island University, NY (2) Univ. of South Carolina
Loyola College, MD Univ. of Southern Alabama
Madison University, VA Univ. of Tennessee
Marlboro University, VT Univ. of Texas
Marshall University, W VA Univ. of Washington (2)
Mary Washington College, VA (2) Univ. of Western Australia
Massachusetts Institute of Tech. MA Univ. of Wisconsin
Michigan State University, MI Vanderbilt Univ., TN
Morgan State University, MD Vassar College, NY
Mount Holyoke College, MA Va. Polytechnic Inst., VA
Northeastern University, MA Virginia State College, VA
Northern Illinois University, IL Wellesley College, MA (3)
Old Dominion University, VA Williams College, MA
Oregon State University, OR York College of Pennsylvania
Pennsylvania State Univ., PA

It might be concluded, therefore, that the University of California
is our best academic source of women professionals with American
University, Stanford, the University of North Carolina, and Wellesley
College tied for second place. It would be more appropriate, however,
to conclude that the great number of colleges and universities
represented in this tally (82) results primarily from the nation-wide
efforts of our recruiters, and that there are a great many excellent
academic sources of women professionals.

3. As previously noted, recruiters respond to specific requirements
levied on them by offices which have or anticipate vacancies. The recruiters
then contact the sources they have developed in order to locate qualified
candidates for employment. That full attention is given to women applicants
is evidenced by the fact that in FY 1977 women comprised 20% of the pro-
fessionals and technicians hired by the Agency. This figure compares
favorably with statistics which show that only slightly more than 20% of
the graduate students majoring in academic disciplines of interest to
the Agency are women. Thus far in FY 1978, 315 new professional and tech-
nical employees have been hired, 74 or 23% of these are women. Clearly,
our efforts to improve the representation of women in our professional and
technical ranks are proving successful.

John F. Blake
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Executive Registry

. 8-9641/4'

16 AUIG 1978

MEMORANDUM FOR: Deputy Director for Administration

FROM: Director of Central Intelligence

SUBJECT: Suggestions from Congressional Women's Caucus

REFERENCE: Memo to DCI from DDA, 3 Aug 78, Same Subject
(ER 78-9641/2)

1. Thanks for your memo in response to the suggestions from
the Congressional Women's Caucus. With respect to item 2C, the .
bolstering of recruitment of women with scientific and technical
backgrounds, I recently met with the Women's Federal Program
Coordinator, Ms. Diane Herrmann. She indicates that her organiza-
tion keeps track of which colleges produce women graduates in
different academic areas. I'd like to take advantage of this or
any other kinds of data as to where particular pools of women's
academic expertise are located. I'd like to survey the Agency to
see in which academic skills we have the greatest need for recruit--
ing women in order to increase the percentage of women in particular
branches or areas where there are rather few today. Then I'd like to
look at whether our probability of obtaining women with these
particular skills is better at MIT or Wabash or Iowa State or Stanford
or where. In short, I would like to see our recruiters with specific
goals tailored to our shortages and specific guidance as to where
in their geographical areas they are most likely to find the type of
women we need.

2. In paragraph 2D, it was Representative Schroeder of Denver
who indicated that when applying for a job she was not given any
indication of what work she might do. Her complaint was not really
that she thought she was being channeled into secretarial work vice
professional work; her complaint was that everything was held so
mysteriously that she didn't know whether she was going to be
considered for analytic work of the type done in NFAC, or clandestine
work of the type done in DDO, or scientific work of the type done in
DDS&T. I certainly hope that we approach our recruiting today in a
much more open manner, whether it.'s for males or females.

3. In paragraph 3 of your memo, you indicate that our recruiters
visit organizations and schools which are predominantly composed of



2

women. I'd enjoy knowing which women's colleges these are and

whether we get more women professionals from women's colleges

or from coed colleges, and, if so, which of the coed colleges 
are

our best sources of women professionals.

STANSFIELD TURNER

cc: CIA Federal Women's Program Manager
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Tos (Offeer designahion, room number, and 0Tbvildm DAT

bOd n i - - OFFICER'S COMMENTS (Number each comment to show from -.
R F INITIALS bo whom, Draw a ine acro s column ofuer oath co.r..
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DDA ~.~-ack,
You questioned the 6.58% figu e

2 Qzdr> z~tfor women em ployee~s il g;rades 3-18
in'CA. ;After Iruch' research and

31 978 coordination, we have detenainea7 ___ the source of the i screp7anc'
34 ' " ZSE 3978 between anc the OP

(ate ., .r F ;statistic of 6.2%.
EEC) used raw data of May 1978

. . . . . . -furnished by OP. to come up with
6.58%.- Their computation is bams!
on comparing women in grades 1 381
wth the total A ency lat ion
these grafes. ~ ws figur I was
computed on the nurher of worien I
:these grades with women in al l
grades in the Agency~. Bothfioe
are correct, but are based on

- different comparisons. We are s.:e
hat. surprised that the figures a

that close.
- We have asked EEHO to please

coordinate such statistics with us.
9 -: Since the note of 10 August wvs9 4" .written, the Commission i ssued a

new report.. 'their data is dated
to; May, 1977. It shows 5.6% of the

... total population in grades GS-J] ]8/ were women. We have been over 6-
11:.yjp 1.. ......... or the last 2 years, so unless i ti

rest: of the Federal Government h
shown a significant intprovement

2 z, - the last year, IAsis still Thead.

/ /.
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