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Intelligence Information Special Report

COUNTRY Poland _ _ ' FIRDB-312/03386-81
DATE OF | ' DATE 9 November 1981
INFO. October 1981

SUBJECT

Crisis Management Plan for Introducing
Martial Law in Poland

SOURCE Documentary

Summary :

This report is a translation of a Polish document,
classified SECRET OF SPECIAL IMPORTANCE, entitled 'Outline of
Crisis Management Plan.'" The document in chart form llsts in
chronological order the steps:

- to be taken prior to the promulgation of martial law, .
- to bring about this state gradually and W1thout public
announcement,

- to gain the element of surprise by creeplng toward martial
law.

It also outlines actions to be taken by civilian and military
authorities at the time of promulgation, and subsequently, and in
the event of a general strike or civil disorder.

End of Summafihnf
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. M sovurity chocks

on news and bl ic
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Ascevtain svope of
il opyportunitics
for oxploitotion of
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nstizutionn during
stato of wrt lal
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Gk texts of
proclsition by
Coune id o State
cluainen, adiross
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Mininters chair.
ik appeal of
P i conlition
poties,

{43us diroctive on
acceloratod yamlic
Informatton compaign
divected aguinst
wati-nocinl st
forcos and dacidents.

5
1. Sign primcipl
Yool dovumont s
un martial law
{by Counci) of
State, Comcit
of Minlaters,
tatioml Nelenso
o Gomaittae, Cyn
of fome)) of
Ministers) and
principal mials-
terinl enforce-
ment Instea-
monts.
. Fito appropri-
ate vegulatory
dociements whih
PAF Genorel |
Staff (o behadrl
ofministrios)
and with
commus of ail
Itary dintricts,
amod forces
branchos, Chtd-
zens Miditio
provincinl 1K,

3. Bricl Citizenx
Nitithy provin.
clind comsudanty,
chiels of \pro-
vineinl dofonso
conmi ttoe secra-
tarlats,

dute contral
Mans of action,

NATIONAL AFMIN)STRAY
§ EOONNIC DONIS

6
Upxlate ¢entyal and minds-

terin? action pluns for
atate of martinl
spechul refenace to:

- supply of basie food-
stulfs, powor, witer, axl

fuel; .
- operation of locad
puslic services,

Jaw with

1EGAL POLUTICAL &
. MlllNlb‘l_lM‘l‘Wli

MIN. OF INITRNAL
AMFALRS (MIA)

MIN. O NATIUNAL
DETASE (ND).

[

7
1. Garry on noveanl
soc jocconomic
activition,

~

Orpinize pro-
vincial delénse
comnittec

et ings to.
assons carrent
situatiow,

-

Propare task
forces for
dutles rolated
to declaratlon
of wartisl liw
md proviecia)
Juveraaunt
operot loas

L
Lone 1u

-

ieck rendinoss
for mubil)ization
tusks in cco-
nole sk
l:ﬂvcl'n?l!lll

st ltutions,

8
1. Test realdincss of

cunpunents for
specinl oparations.

2, Conflscato fircarms
from selected natural
lmmns and rorporate
EUTTIE

3. lasue Clvcmm to
whors of party-
govarimant aktdy,

4. Propare to conliscate
rudio transajtter-
recoivor dovicox (rom
selected natwrul
pur.rmn and corporate

o3,

Propare components for
cxpinsion of consership.

6. Proporo units lor
Thyslcul security of
wstallotions,

~

Refnforco protection
of natjonal mavitime
borders.

Mubilizat lonnl
oxpuinslon of MIA wiits.

1.

~

L

b

~

LI

Bring units scheduled
to pe Into operat fun
first up to full
strength including
courts and public
prosecntors® of fices
und yedeploy sclcr(ot‘
wits to training

T Wirsaw ML,

st

. Increase awititabid ity

of coamnnd-cont rol
orgars ad troopr,

Coordimate Inter-
ninistorinl action
planr.

tssce Fircims to
sclceted momhery of
Asscvlacion of lix-
Carcer Sorvicomen,

Prepare for conver:
sjon- to wortlec
sugy Jy system in
s’ forces.

Estal3leh staff tosk
farcus on provinciol
wititary stafls,

Withiraw to parrisom
unity scheduled for
phys leal secarity
duty wnd wits in
'trni-lluf and tem-
parary lahor ser-
vice for the
patimal economy.

10
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8. Ieploy wergency
ricli und racbiorolny
comamloat bons
systom,

.
9. Propure tenms of
curcor of flcors L
assigned to supey- O
visory dutios (mil- . .
Stary swporvisory
task forces) in
cconamic sectors
wn govornmentold
institutions, . \
espocially in plants
and institutions
subjoct to mili-
tarization,

[Finso 124 N-16* : Relay orders om * Criticn)
prior tu oxccution of specinl time (min

n- ! mrtlal luw amt s oporation to units, timo required)
Ttion nfom londership of . .
of Min. of Int. Alfairs
wortJal & Min, of Natl.
Taw. Dofunse of this
duciston,

I8ty marpency Increase  read iness
oot lng of Natl., of wnits to assume
Iof. Com, physical seeurity

dutios,

. Contrs I'f: v Shut Jown selected channels In notion i5-6* & lixovute spocial
News wxd Publle commmicat ions Rystom, . operations., Bogin operatlon to

Infomut lon poes asstene physicol
iuto operation. security ac (-6,

H-1: Bogin scaling
off critical ureas
in motropol itan
Warsaw wid othor .

2, Bogin printing
teoflety in mill-
tary print shops,

- - . . .. uru
el 13 1. Proenl gt r The NaLd, ief, S TERT. q AL
rul hn Iy Yut ko of G} i3 to seet mce @ Jay T 2, Mohillzational oxpan: 2, Dy [is5-8 scal of
(pro- of State md (or us oftun as OF MINISTHIHS AND PRWINCIAL (XWERN- sion of MIA forcos. criticul aveus In
Wil gat i other principal nocessury Hn order to MNIS ON 24-1R ALRT met ropol Ftan Warsow
of martiy acts of taw ausess the curront 3. Quartar close-for- amd uther urbun N
hiw, related o docta- situatlon und make X, bepla Issaing wion- 3. Gmvene eswr- mntjon units of Centers,
rat ki of mrtind approprinte decisions istevial wartial goney imcctings]  Citdzons Militda
Jaw ovor rudio based on veporta sub- Tow dirvect Lyex, of provincial Voluntcer Reserve V1™O 3. By W6 place ‘
amt television mittod by Natl, Oof. dufense com- in barvacks, solected govern-
eyopre 1Y Cu. tesadhors vop- 4. legin dissomini- mittees in | nont instuslations [*Inchuling’
chamwels, vesenting: tion of tegud docu- ordor to mike {4, Oy I+.,.. placo undor nitlvary critical
meit's portatning to docinions in selected spechal gusrd?® tnatatlations
. plceit oy
. wwrd ot -1,
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lag watall bsh-
mmnts,

. Activate pro-

vhicinl news wwt
puhlic infonm-
tion staffs,

wro:
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Savrctarist mw
DYSOR pusforming
nsiigned tasky
wder the
divoction of

Nat 1. iket. U,
Scuvetary In
confoimley
Mrective do . .
of Nat), def. Cow,
Chudvman,

the Nat i, ief, tou.
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laploment ceo-
numlc mensuyes
aanditod by
ceatyal plan ond
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of solected o
nomic il mimiubse
trative cuti

- physicnt
seenrity mogares,

'
. Suspend unrostrice

tod P, sutes,

w

7o
F declaras
tion of mntlal
luw,

. togin Iaswing

local caforco-
went divectivos.

Post i) ic
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mirtial Jaw.

w

10,

Wnstad bt boas ddor

punl,

. Institute censorship.

Imgurio restrictions
on telocommm beat ons
services,

Reinforce horder
socurity and restrict
cross-border traffic,

Restrict activities of
diplomatic mission

persane) and fovolgn
P

antiminls from
capitakist countrios.

. Secare comamications

in factorics and

smnll-scolo print shops .
Sot curfow hours {optional},
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Bepin datall of
wilitury supor-
vivory tusk forces
to sclected
civitlun industriul
plants o

nst itutions,

By Wehh take over
{sccure) clivillan
alrpoviste

At fl-bour actlvate
eucrgency rudio
and radiorolay

commmication 7

At Hi=hour suspend
811 alr traffic in
Mt airspace amd
take over AIC
systom,

K. At I-lour close

all gaps in
notionu) air
dofenso systew,

. At I-hour yeal

off national -
teyritorist -
wators.

At 11 hour hegin
moving anod
forcos Into
improved

operat jonnl
positionstes

Place amod
forces in
Increasod
combot
rendinpny
posturg,

By (143 begin
specinl mail
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l-hour,
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ot tor,

wkl Publlc Infor-
mation Staff in
vharge of all
1ic lufomm.

tion octivities,
Tho Collowi
ontit hot woy
wloy Stafl
direction:

~ Nows ol
bt ic nforma-
thon Tk Force
(JonClets,
hm.lmms otc,)

I'rolm.l l\mlt

nformat fon

Task Force

("blowk

pr paguwda”
rogrom | of

|'olllh fudio ond

v,

whl ications: .
IVIRRA 1001,
UNNIERZ
WOLNUSLT, con-
ol jdated
odition wuler
sepavine ewist-
hewls of vt

dnlly nowspapor -
por movince.

Pravincinl nuws
and publlc infor-
nation stafls
Tocully direct
activitios of
opdtprop
brigndes,

Conduct [;vllt-
iral sot
evolunt lon
(ssmookreslenic)
i n a
¢ Infoma-
tlen jnstitutions.

Ed

.4 ..
1. I’lm.u Contral News

T

v

. L]
activitios in

compliance with
instructions of
Oparotlonal Crisis
Munnpenent Staff
piving spociul
priority to
maintnining Mow
of supplles to
tha public,
opcrat lon of the
powor system, ond
Tocal public
services, in
addition to waln:
talning output of
spoclally classi-
fied products und
wadicines,

Provido for,
efficiont per-
formanco of

trios infra-
structure, giving
speciat priority
10 completion of
L\mjncn naxlsted
y ‘contructunl
obligations to
nltied nations*
in conjumction
with active
participation of
nliitary supor-
visory task forves
in these projocts.

Grodually B‘Iplllhl
rationing of
consuacr goods .

LT
Provinciat defaise
comittocs aro 1o
woot once a day (or
a% ofton 3
nocesaary) in ardor
t0 33088 Curront
situation in thoir
Jurisdictions and
auke appropriate
docislons.

Yaintain effective

cantrol ovor suh-

ordinate forces

and woins with

active assistance

of staff tosk

fﬁ!tvi establishod
suvv ncial

-il tory stoffs.

fousivs st marve—

ww order in conformity

with policy poals sot for

tine marcial low is In
force.,

3.

~ Continue to scal off
critical urcns in metro-
pol Jtan WARSAW and other
fmportant urban conters,
- Malatain guord around
sclected installations
and cordon of f plonts
roducing amaments

“Support Citizens Mt1itia
oporatfous, primarily with

Military Internol Sorvice
forces and Internul
Delense Forces unles.

-+ Ordor mobilization
x‘mmlon of designated
wits and redeployment of

forvos and moans 10 areas

whore necded.

- Perform services on
hahalF of natlonal
cconomy, including trans-
nun rations.

tiveto armod (orces
m:rune supply system.

-

*Trans it
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public Informa- .
tion Institutions
and thelr mypore
sorvives in pace’
wlih the favor-
able progross of
sol {-avalunt lon
action.
$, Closu publle
inforut lon
instituttons
which do not
guanantee that
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genoral lankjng striking armed forcos into spply of power and at stopping strikes roquircaents of of Military Intemul
striko, plants the maln improved opera- wator to striking and gradwally current situation. Sorvive forces,
Encus of public tlonal position. plunts. resuring product ton. .
Informat fon Apiication of . 2. Institute strictor 2. €n1) up additlonal forcos
effort. prossion ogainst pPiysical security a8 required by current
striko loaders. BCASUTOS, ) situation,
3, Uso varlous forces
' to sea) off selected
J plants occupiod by
strikers.
4, Moncuver reserve
forees as roquirod
by curyent situation,
Nl W Ml te daforwxitton Make decision on 1. Orgouize defense and direct relicf 1. Intensify joint defonse of parts and mment
tho ovunt canpnign baswd on degres to which oporvations, l!ll\dlllﬂﬂ;’nnhl‘ spechat ,.'c’..,.‘t, m"m for
ul yencral proclomat lons , allitis and nili- ponnl Justitutions
strile-re- casamiques, louf- tary forces will 2. Mike |;rnvhlnn to keep the blic
loted mass | | letx, and be used In con- suppliod with water snd basic 2. Utitize forces os required by curront situstion .
rioting In explaltation of foimity with foodstuffs, wul decksions of exccutive orpans, v
the struuts accossible andia. rovislons of the . g
involving cree on Martial
assaulty on Law,
party and
govern-
ment
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1 P4 X1 ] 1 H ) [ [ T 1 ]
After an- |For 1. Gonplotlon of n1] wonsnres plamcd 1o be Inplomented during the peried precoding Introdiction of martlal law,
mousce:  jauvar- -
ot of  [al doys 2. Initiation of 2. Publication of & |2. Initiation of cnorgetic sctivitios aimed | 2. Implomentation of measures * (2. Implemontation of all
wtrike prior forcoful snropn- Jivoctivo of at prevention of strikes, " plawnad for in the perfod nearures planied to
roodinesy [to 1- gunds activity National Defeuse directly procoding intro- bo takon in the poriod
or after  [hour. oxposing the Comittes Chair- duction pf wartinl taw. diroctly preceding
confirma- thieat of mwan on takeover : introduction of martial
tion of antiscialist wdor xpeclat 3. By it+3 placing smder_pro- law.
sit-ln furces, protection of toctioy amin Instailagions
strike natjonnl ovonomy of tie food Industry, reile 3. By tl-hour placement
propara- instatintions ronds, aW fuel dms (a0t umder mliitary protec-
tonk, within the taken over by the military) tion of Josignated
frumcwork of as well as installationms instollations.* *Molish
snlefnmulng planned to be placed wnder fadio
mablle ondor protection of industrin) 4, By H-hour implomontntioid and IV,
and security punrds, of Wlockodu of areas af
(based on M spoint fmportance.
Resolut lon 4. Conduct of operational
No 1/16 of projects in rogard to mti- |5, Fossible initiation of
18 March 1976) soclalist elemouts (ofter o;ornlmnl inprovement
ad on deci- apocinl action}, of sitmtion of tho
' sion for Lo 0% o0y
$81blo §. Lifting restrictions sgainst specinl
provoment of foreign trips of clomcnts | 6. Ensure air tranyort for}  ordar.
oporat banal politicaily and socially manewvor of Ministry
. situtlon of wdesirable in Poland. - of Internal Affairs
tha troops. forcas.
6. Preparation of Citizens )
3. Ry 1i-24 ronching Nilitia forces for possible
a political docl: trunaportation to throatencd .
sion on intro- AVCOS.
duction--at the
tima of prepara-
tion for largo-
scale organian-
tiomal atrikes--
of martlal law
€or reanous of
stato socurity.
l‘\;ri‘rin I||=- &jl- T, TapToaontution of W1 monsurcs plawmed for oxecutlon (iring the Introductlon (mbilshing} of martial Tav for rcasans of stato securley® *In Min.
atim ol I . !
lorpwitzed :a:lounl
:“ to- Defense,
wale excopt
sit-in I';q
strikos in 1toms
varjous 2 and 3.
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) b W 4 H (] ? . 8 9. 10
iring (AU 12 Taltiotion of ac- | 1. At 11-34 maklng . TR TS 265 [ 1, From (- 18 to 11-6
the 2] tivities in sup- * pod btical decision datiag the ministry updating the dND
riod port of a hun on o Introduct lon of . sction plan In sction plan in
directdy, strike and antd - mirtlsl low, acconlince with the accordance with the
preved- soclalist propo- MIC guidatines and X guidelines amd
ing n- giawln. 2. Fram il 24 to H-18, transajtenl of transnittal of
croka- ext raording necossary diroctives nocessary oxecutivo
tion of 2, Wnltiotion of sexnaion of the to organizational directives to tho
wartiat organizotory gu- National Dolonse mits of tho Ministry trocps.
10w, tivitios almcd Comaittee to of Internal Affalrs .
ot (ormation of study the plan Citlzons Militis bhln 2. At -6 Implomonta-
propagonda puttln* into Comnandd, Sordoy Guard tion of measuros
nat ltut fous opoTstion the and HIA NAIWISLANSKS planod to bo taken
structured to political doci- militory units, in the period
oporate during sfan which wes directly precoding
martiul 1w, wade and to 2. By H-16 tronsmittal to Initistion of martiut
rolay to honds of Citizons Milltis law, excopt for
wa kn winlserics Provinciay I} taking over instal-
(exeot bvo dociston on specie) lattoas tnvolved in
conters) the NIX action. the sit-In strikes,
diroctives and ——
guidadines. 3. From I+-6 to i) 3. Isprovoncnt of
conduct of spocisl operational sicuation
action. of the troops?® *ol lowing
. special
4, 1f sltuation veydiros, ordar.
tronsfer of Citlzens .
Nllitla forces to *
throatened arvas.
$. Conduct, as part of
spoclal pction, of
operat fonal tasks
dirocted chicfly at
centers affectod by
the strikes,
url At ik | 1. 1splementation of a1 ptanod monsures for the poriod of Introduction of martisl law, 1. Inplomentation of 1. toplomentation of
mﬂ,‘& hour nmsuro: unrnml for meusures planncd for
of In- 2. Initiotion of strict the per oJ when martinl the poriod whon martisl
trodin- measuros almod at Taw i3 introduced. 1w s intvoduced,
tion of ending strikes except for tukeover of
nortinl followod hy starugp 2. Jointly with the installations involved
aw, of productlon. allitury forces .
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alt nstitu-
tions of pro-
pgonda for
uulm of

Citlzens Militla forcos
for instaitiations

particntarly Jmportant
fur the (ucsloning of

v e e e oy e s sme e e s e ettt T
Ml TTakIng woasiiros hlanla TnstalTatlons ~ T the l?bin SErikes.
Lo sugpross affected by tho steikes, - -
-atriko loadors.
2. I'lnLeneu& of external
4. Sclectivo cutof( | 3. > lon of :
of power and 1ike thoso which agpty to |ll§l’lllllh'lﬁ invulved
water for tho martial Jaw period In the sit-in strikes,
fituntrial (applicable to (r but plunned to be
procasses to fﬂ\oul strike variant hut protocted by the
tho striking n regand to plants ailitary.
pinnts. invalved in the strikes). 3. Placensent of oxtornil
blockades of urhon
contors Involved in
tho strikes ond soclal
mrost,
4, Yasure nir transport
for monuuver of MIA
forcus.
(V. GIWKIAL INTRODUGTION OF MARTIAL |AN MEASURKS PRIOR TO IUNLICATION OFF TOD: LAY (CRILPING INTO MARTITAL 1AN)
Prior | Sove ~ Sharponing ¢ho |17 eom obout 12 1, Tnsurlng --with 1. Operatlve 1. 1 on of 1. tepl tion of al
f - ! . al 1
to in- orul towe of propa: donn to several sctive nsslscanco direction of lm\md for th rat o s 1.,,,‘, " :‘
trodc- |dnys ganda against days before H- of ailitary supor- netivivios of Eurlnd " prepartory !In:wp:;ugotor;llé:{ml
:l‘:\“ Fﬂﬂ' n:ntlxoc aliat Mﬁ ll\nl:nu a visury tooms- -in subordinate . !
fublic |to - duagur, rolitica! efficiontly forces and 2. Lifting of han against 2. Placement of milt
cation) r 2. Wncrvasing decislon on functioning moans with fnrclu: trips hyx 1it- rvisory lun‘:s :r?'
of coitrol of grahial laple- cconomic-defenso octive partd- icotly und soclalr’ solocted civilian
martial prass, publh- mentatlon of inlrastnicture cipotion of undesrehle ulmonts . plants ond institutions.
Yine, cations, .and aartlal faw with particutar staff tems in the country, -
putic per- maasures prior oxbasis an organized in 3. Startup of intensiflcd
hitruard to 1ta puoll- impleacntat fon of the provinciat | 3. Gradust mobitization patrols of particularly
‘f' thin ‘:" ¢ catfon, woasures calted sllitary head- oxpansion of forcos of significant garrisons
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